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G R A D U A T I O N  

I I  J u n e  1963 

A D M I R A L  R O S E :  G o o d  m o r n i n g .  L e t  m e  f i r s t  w e l c o m e  a l l  of  
o u r  g u e s t s  to  o u r  g r a d u a t i o n  e x e r c i s e s .  We k n o w  t h a t  y o u  s h a r e  
w i t h  us  t h e  p r i d e  a n d  s e n s e  of a c c o m p l i s h m e n t  t h a t  we h a v e  in t h i s  

c l a s s .  

A s  y o u  k n o w ,  t h i s  i s  t h e  l a r g e s t  g r a d u a t i n g  c l a s s  in  t h e  h i s t o r y  
o f  t h e  I n d u s t r i a l  C o l l e g e .  We e x p e c t  t h a t  o u r  c l a s s e s  w i l l  r e m a i n  a t  

t h i s  s i z e .  

T h e s e  g r a d u a t e s  a r e  l e a v i n g  h e r e  t o d a y  m u c h  a s  s e r v i c e  p e o p l e  
l e a v e  a n y  d u t y  s t a t i o n .  A n y  p a n g s  o f  r e g r e t  t h e y  m a y  f e e l  a t  l e a v i n g  
a r e  l o s t  in  t h e i r  a n t i c i p a t i o n  of  t h e i r  n e x t  a s s i g n m e n t .  On t h e  o t h e r  
h a n d ,  w e  o f  t h e  s t a f f  a n d  f a c u l t y  a r e  n o t  l e a v i n g - - w e  h a v e  w o r k e d  
c l o s e l y  w i t h  t h e s e  g r a d u a t e s ,  we  h a v e  t r a v e l e d  w i t h  t h e m ,  and  we 
h a v e  a l s o  b e e n  c a u g h t  up  in t h e i r  a n t i c i p a t i o n  a s  t h e y  b u i l t  t o w a r d  
t h i s  d a y .  O u r  j o b  i s  to  r e t a i n  s o m e  of  t h e i r  e n t h u s i a s m ,  a n d  u s e  i t  

n e x t  y e a r .  

T o  y o u  m e m b e r s  o f  t h e  C l a s s  of  1 9 6 3 - - y o u  h a v e  b e e n  a n  e x c i t i n g  
c l a s s  to  w o r k  w i t h ,  a n d  I h o p e  t h a t  y o u  w i l l  r e m e m b e r  y o u r  s t a y  h e r e  
w i t h  a s  m u c h  p l e a s u r e  a n d  s a t i s f a c t i o n  a s  we  m o s t  c e r t a i n l y  s h a l l .  
In  k e e p i n g  w i t h  N a v y  c u s t o m  m a y  I w i s h  y o u  a l l  " F a i r  w i n d s  a n d  

t !  
f o l l o w i n g  s e a s .  

N o w ,  I w o u l d  l i k e  t o  r e a d  to  y o u  a l e t t e r  f r o m  G e n e r a l  T a y l o r ,  

C h a i r m a n  of  t h e  J o i n t  C h i e f s  of  Staff :  

T o  t h e  g r a d u a t i n g  C l a s s  of  1963,  I n d u s t r i a l  C o l l e g e  
of  t h e  A r m e d  F o r c e s ,  W a s h i n g t o n ,  D . C .  

I a m  h a p p y  to  h a v e  t h i s  o p p o r t u n i t y  t o  e x t e n d  to  t h e  
1963 g r a d u a t i n g  c l a s s  of  t h e  I n d u s t r i a l  C o l l e g e  of t h e  
A r m e d  F o r c e s  t h e  s i n c e r e  c o n g r a t u l a t i o n s  of  t h e  J o i n t  
C h i e f s  of  S t a f f  a s  w e l l  a s  m y  p e r s o n a l  r e g a r d s .  D u r i n g  
t h e  p a s t  y e a r  y o u  h a v e  h a d  a p r i c e l e s s  o p p o r t u n i t y  to  
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c o n c e n t r a t e  i n t e n s i v e l y  upon y o u r  p e r s o n a l  d e v e l o p m e n t ,  
and by s tudy  and r e f l e c t i o n  to add to y o u r  i n t e l l e c t u a l  and 
p r o f e s s i o n a l  r e a d i n e s s  fo r  h i g h e r  t a s k s .  As you go f o r t h  
to y o u r  new a s s i g n m e n t s ,  you wi l l  c a r r y  wi th  you the  a d d -  
ed t r a i n i n g  and e x p e r i e n c e  which  you have  d e r i v e d  f r o m  
the  i n s t r u c t i o n  at  th i s  w o r l d - r e n o w n e d  i n s t i t u t i o n .  You, 
as  i n d i v i d u a l s ,  and the  s e r v i c e  as  a whole ,  wi l l  b e n e f i t  
f r o m  y o u r  h a v i n g  s t u d i e d  h e r e .  

My b e s t  w i s h e s  to you a l l  fo r  con t i nued  and i n c r e a s -  
ing c o n t r i b u t i o n s  to the  s e r v i c e  of y o u r  c o u n t r y .  

M a x w e l l  D. T a y l o r ,  C h a i r m a n ,  Jo in t  Ch ie f s  of Staff.  

One f e a t u r e  of th i s  g r a d u a t i o n  e x e r c i s e  is u n u s u a l .  T h e  g r a d u -  
a t e s  wi l l  not be  handed  d i p l o m a s  on the  p l a t f o r m .  Y o u r  d i p l o m a s  
a r e  on y o u r  d e s k s  in y o u r  o f f i ces ,  a l l  f r a m e d  and  r e a d y  to hang  up. 

We a r e  e x c e p t i o n a l l y  f o r t u n a t e  t oday  to have  as  o u r  s p e a k e r  tha t  
r a r e s t  of m e n - - a  m a n  who has  r i s e n  to the  top in h i s  c h o s e n  p r o f e s -  
s ion ,  G e n e r a l  E a r l e  G. W h e e l e r ,  Ch ie f  of Staff, U n i t e d  S ta te s  A r m y .  
In G e n e r a l  W h e e l e r ' s  c a s e ,  the  word  " c h o s e n "  is m o s t  a p p r o p r i a t e ,  
fo r  he e n l i s t e d  and s e r v e d  for  fou r  y e a r s  in the  D i s t r i c t  of C o l u m b i a  
N a t i o n a l  G u a r d  b e f o r e  h i s  a p p o i n t m e n t  to the M i l i t a r y  A c a d e m y .  You 
a r e  a l l  we l l  a w a r e  of h is  m o r e  r e c e n t ,  and v e r y  i m p o r t a n t ,  a s s i g n -  
m e n t s  as  D i r e c t o r  of the  Jo in t  Staff, and Depu ty  C o m m a n d e r  of a l l  
Un i t ed  S ta tes  f o r c e s  in E u r o p e .  

G e n e r a l  W h e e l e r .  

G E N E R A L  WHEELER:  I a s k e d  a k n o w l e d g e a b l e  c o l l e a g u e  wha t  
he thought  I shou ld  s p e a k  abou t  on th is  o c c a s i o n ,  and  he  o f f e r e d  the  
r a t h e r  u n o r i g i n a l  s u g g e s t i o n  tha t  I shou ld  s p e a k  about  20 m i n u t e s .  
H o w e v e r  t i m e w o r n  th is  a d v i c e  m a y  be, it c o n f o r m s  to m y  own long-  
he ld  v i e w s  on g r a d u a t i o n  a d d r e s s e s ,  and I s h a l l  fo l low it .  

Th i s  l e a v e s  the  s u b s i d i a r y  q u e s t i o n  of s u b j e c t  m a t t e r .  I r e a l i z e  
tha t  you have  had s o m e t h i n g  l ike  m a x i m u m  a c a d e m i c  e x p o s u r e  to the  
w o r l d ' s  po l i t i ca l ,  e c o n o m i c ,  and m i l i t a r y  s i t u a t i o n s ,  and tha t  y o u r  
t o l e r a n c e  in t h e s e  a r e a s  is p r o b a b l y  low. I u n d e r s t a n d  tha t  in the  
c o u r s e  of th i s  e x p o s u r e  you h a v e  h e a r d  180 l e c t u r e s  on t h e s e  i m -  
m e n s e l y  c o m p l e x  m a t t e r s .  Obv ious ly ,  the  181st  m i g h t  o v e r l o a d  the  
c i r c u i t  and I do not i n t end  to d e l i v e r  it .  

I n s t e a d ,  I s h a l l  p r e s e n t  s o m e  p e r s o n a l  v i e w s  on y o u r  p l a c e s  and 
r e s p o n s i b i l i t i e s  in the  o p e r a t i o n a l  m i l i t a r y  w o r l d  to w h i c h  you a r e  r e -  
t u r n i n g  a f t e r  n ine  m o n t h s  of s t u d y  and r e f l e c t i o n  a t  the  I n d u s t r i a l  
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C o l l e g e  of the  A r m e d  F o r c e s .  It is not n e c e s s a r y  to expound on the  
d i f f e r e n c e s  b e t w e e n  t h e s e  two wor lds ;  as  s e n i o r  o f f i c e r s  c o m p l e t i n g  
the  s e n i o r  s c h o o l  in i ts  f ie ld ,  you have  u n d e r g o n e  a n u m b e r  of sh i f t s  
f r o m  a c a d e m i c  to o p e r a t i o n a l  a s s i g n m e n t s .  You r e c o g n i z e  the  d i f -  
f e r e n c e  in the v iew obta ined  by a s tuden t  f r o m  a v a n t a g e  poin t  a b o v e  
and out of r e a c h  of the ebb and flow of e v e n t s ,  and tha t  ob t a ined  by a 
c o m m a n d e r  o r  s t a f f  o f f i c e r  ba t t l i ng  t h e s e  t i de s  and t r y i n g  to k e e p  h is  
head  a b o v e  w a t e r .  

T h e  f i r s t  point  tha t  I wish  to d e v e l o p  c o n c e r n s  the  s y n t h e s i s  of 
t h e s e  two v i e w p o i n t s ,  f o r  obvious ly ,  t hey  have  a m e e t i n g  g r o u n d  in 
the  pos i t i ons  fo r  wh ich  you r  a t t e n d a n c e  at  th i s  s c h o o l  i n d i c a t e  you 
a r e  f i t t ed .  

It i s  h a r d l y  p o s s i b l e ,  nor  is it d e s i r a b l e ,  fo r  an  o f f i c e r  to t a k e  
a c o m p l e t e l y  a c a d e m i c  v iew of c o m m a n d  or  s ta f f  p r o b l e m s  fo r  Which 
he  c a r r i e s  h e a v y  r e s p o n s i b i l i t i e s .  But it  is n o n e t h e l e s s  n e c e s s a r y  
that  he c o m b i n e  with  th is  h igh ly  p e r s o n a l  i n v o l v e m e n t  the  v i e w p o i n t  
of a s t uden t  who s e e s  h is  p r o b l e m s  in t h e i r  b r o a d e s t  con tex t .  F o r  
example :  R e c e n t l y ,  I a s s i g n e d  a h igh ly  qua l i f i ed  young  g e n e r a l  off i -  
c e r  to o r g a n i z e  the  p r o v i s i o n a l  a i r  a s s a u l t  d i v i s i o n  at  F o r t  B e n n i n g  
tha t  is t e s t i n g  the  A r m y ' s  newly  d e v e l o p e d  c o n c e p t s  of b a t t l e f i e l d  a i r  
m o b i l i t y .  

Th i s  o f f i c e r  not  only  has  the  m i s s i o n  of o r g a n i z i n g  a new type  of 
d i v i s i o n  f r o m  s c r a t c h  and of t e s t i n g  new c o n c e p t s ,  but he  a l s o  b e a r s  
a h e a v y  r e s p o n s i b i l i t y  in f o r m u l a t i n g  r e c o m m e n d a t i o n s  which  wi l l  d e -  
t e r m i n e  the  i m m e d i a t e  f u t u r e  of A r m y  a v i a t i o n .  He m u s t  s lug  it out 
e a c h  day  wi th  the  c o m m a n d  p r o b l e m s  of t e s t i n g  m e n ,  m a t e r i e l ,  and 
d o c t r i n e  in the  f i e l d .  A t  the  s a m e  t i m e ,  he  canno t  l o se  the  p e r s p e c -  
t i ve  of a s t u d e n t  r e g a r d i n g  a d e v e l o p m e n t  tha t  can  have  a m a j o r  i m -  
pac t  on the  f o r c e  s t r u c t u r e  and the  u se  of t he  r e s o u r c e s  of the  A r m y .  
In do ing  th i s ,  he  can  ca l l  upon e x t e n s i v e  e x p e r i e n c e  as  a c o m m a n d e r  
in c o m b a t ,  a s  a s t a f f  o f f i c e r ,  and equa l l y  i m p o r t a n t ,  as  a s t u d e n t  d e -  
ve loped  in s e r v i c e  s c h o o l s .  Obvious ly ,  he was  s e l e c t e d  fo r  the  job 
b e c a u s e  he  is j udged  to have  ga ined  f r o m  a l l  th i s  e x p e r i e n c e  tha t  a t -  
t r i b u t e  d e s c r i b e d  by C l a u s e w i t z  who  w r o t e :  

He who wan t s  to m o v e  in an e l e m e n t  s u c h  as  is w a r  shou ld  
not b r i n g  a l o n g  book k n o w l e d g e ,  on ly  a t r a i n e d  m i n d .  If he  
has  f ixed  i d e a s  not  c o n c e i v e d  on the  s p u r  of the  m o m e n t  
f r o m  h is  own f l e s h  and blood his  e d i f i c e  wi l l  be  t o r n  down 
by the  c h a i n  of e v e n t s  b e f o r e  it is c o m p l e t e d .  
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I u s e d  t h i s  A r m y  e x a m p l e  b e c a u s e  i t  i s  o n e  w h i c h  I a m  f o l l o w i n g  
w i t h  u n d e r s t a n d a b l e  i n t e r e s t .  I k n o w  t h a t  s i m i l a r  a s s i g n m e n t s  a r e  
m a d e  f o r  l i k e  r e a s o n  i n  t h e  o t h e r  s e r v i c e s .  T h e  p o s t s  t o  w h i c h  y o u  
a r e  g o i n g  c o m b i n e  d e g r e e s  a n d  v a r i a t i o n s  of t h i s  m i s s i o n .  W i t h i n  a 
f e w  d a y s  y o u  w i l l  s t a r t  a g a i n  on  t h e  d a i l y  c o l l i s i o n  c o u r s e  w i t h  t h e  
p r o b l e m s  of  m e n  a n d  r e s o u r c e s .  A s  y o u  do  s o ,  I u r g e  t h a t  you  c o n -  
s c i o u s l y  a p p l y  t h e  s t u d e n t ' s  o b j e c t i v e  v i e w  a l o n g  w i t h  t h e  h i g h l y  p e r -  
s o n a l  a p p r o a c h  w h i c h  t h e  s t a k e  of  y o u r  p r o f e s s i o n a l  r e p u t a t i o n  w i l l  
n a t u r a l l y  e n g e n d e r .  I t  i s  m y  o b s e r v a t i o n  t h a t  t h i s  c o m b i n a t i o n  g i v e s  
d i r e c t i o n  to  e f f o r t  t h a t  y i e l d s  m e a n i n g f u l  r e s u l t s .  

F r o m  n o w  on,  t h r o u g h o u t  y o u r  c a r e e r s ,  y o u  w i l l  h a v e  p r o g r e s -  
s i v e l y  g r e a t e r  r e s p o n s i b i l i t i e s  in  t h e  d i r e c t i o n  of  m e n  a n d  t h e  u s e  o f  
m a t e r i e l .  A s  y o u  a r e  w e l l  a w a r e ,  in  t o d a y ' s  m i l i t a r y  t e r m i n o l o g y  
t h i s  i s  c a l l e d  m a n a g e m e n t  of  r e s o u r c e s .  M y  o n l y  o b j e c t i o n  to  t h i s  
t e r m  i s  t h a t  i t  i s  a r a t h e r  b l o o d l e s s  o n e  t h a t  c a r r i e s  n o n e  of t h e  
t h u n d e r  t h a t  c e n t u r i e s  h a v e  g i v e n  to  t r a d i t i o n a l  m i l i t a r y  u s a g e .  I 
b e l i e v e  t h a t  a m i l i t a r y  p u l s e  i s  a d d e d  by  c a l l i n g  i t  c o m m a n d  m a n a g e -  
m e n t .  T h e  s e c o n d  p o i n t  I w i s h  to  d e v e l o p  c o n c e r n s  o n l y  o n e  a s p e c t  
of  y o u r  r e s p o n s i b i l i t i e s  in  t h i s  f i e l d .  T h i s  a s p e c t  i s  o v e r c o m m a n d  
a n d  o v e r m a n a g e m e n t .  B y  t h i s  I m e a n ,  o f  c o u r s e ,  r i g i d i t y  of  c o n t r o l  
of  t h e  a c t i o n s  of  t h e  s u b o r d i n a t e s  a n d  of  t h e  f u n c t i o n s  u n d e r  y o u r  d i -  
r e c t i o n .  

I c a l l  a t t e n t i o n  to  t h i s  b e c a u s e  I a m  c u r r e n t l y  i n v o l v e d  in t h e  
A r m y  in  s e e k i n g  o u t  u n d u l y  r e s t r i c t i v e  m e a s u r e s  t h a t  t i e  c o m m a n d -  
e r s '  h a n d s  in  u s i n g  t h e  r e s o u r c e s  a l l o t t e d  t h e m  f o r  t h e  a c c o m p l i s h -  
m e n t  of  t h e i r  m i s s i o n s .  T h i s  i s  n o t  a n e w  f a u l t ,  n o r  i s  i t  o n e  t h a t  
c a n  e v e r  be  c o m p l e t e l y  e r a d i c a t e d .  I t  i s  p e r h a p s  m o r e  v i r u l e n t  n o w  
b e c a u s e  t h e  m o n e t a r y  c o s t  of  e r r o r s  h a s  i n c r e a s e d  to  s u c h  a n  e x t e n t  
t h a t  t h e  p r o s p e c t  o f  b e i n g  a p a r t y  to  o n e  r e s u l t s  in  a p r o g r e s s i v e  
c l a m p i n g  of  t i g h t e r  c o n t r o l s  a l l  d o w n  t h e  c h a i n  of  c o m m a n d .  F o r  
i n s t a n c e ,  t h e  l o s s  of  a n  A r m y  m u l e  a f e w  d e c a d e s  a g o  w a s  a s e r i o u s  
b u s i n e s s - - L i n c o l n  s a i d  t h e y  w e r e  m o r e  e x p e n s i v e  to  r e p l a c e  t h a n  
g e n e r a l s .  B u t  f r o m  a f i s c a l  s t a n d p o i n t ,  t h e  l o s s  of  a m u l e  d o e s  n o t  
c o m p a r e  w i t h  t h e  l o s s  of  o n e  of  t o d a y ' s  p r i m e  m o v e r s .  T h e  s a m e  
r a t i o  a p p l i e s  to  e v e r y  i t e m  of e q u i p m e n t  t h r o u g h o u t  t h e  m i l i t a r y  e s -  
t a b l i s h m e n t .  

H o w e v e r ,  f o r  w h a t e v e r  r e a s o n  t h e y  a r e  i m p o s e d ,  o v e r c o m m a n d  
a n d  o v e r m a n a g e m e n t  h a v e  t h e  s a m e  s t u l t i f y i n g  e f f e c t  on  i n d i v i d u a l  
i n i t i a t i v e  a n d  u n i t  e f f e c t i v e n e s s  t o d a y  t h a t  t h e y  h a v e  a l w a y s  h a d .  T o  
a v o i d  t h e s e  f a u l t s  r e q u i r e s  t h a t  y o u  b e  w i l l i n g  to  a s s u m e  r e s p o n s i b i l -  
i t y  f o r  t h e  h o n e s t  m i s t a k e s  o f  s u b o r d i n a t e s  w h o  s h o w  p r o m i s e  in  m a n -  
a g i n g  r e s o u r c e s .  T o  m a k e  t h i s  f o r e b e a r a n c e  w o r t h w h i l e  r e q u i r e s ,  
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a l s o ,  a w i l l i n g n e s s  t o  r e m o v e  t h o s e  w h o s e  w o r k  m u s t  be  s t r i c t l y  c o n -  
t r o l l e d .  

I t  i s  a c o m m o n  e x p e r i e n c e  to  l e a r n  m o r e  f r o m  o u r  m i s t a k e s  t h a n  
f r o m  o u r  s u c c e s s e s ,  f o r  p a i n f u l  e r r o r s  s h a r p e n  t h e  s e n s e s  w h i l e  t r i -  
u m p h s  c a n  d u l l  t h e m .  Y o u  w o u l d  no t  be  in t h i s  c l a s s  i f  you  w e r e  n o t  
a b l e  to  p r o f i t  f r o m  y o u r  e r r o r s ,  a n d  i t  i s  h i g h l y  p o s s i b l e  t h a t  you  
w o u l d  n o t  b e  h e r e  h a d  n o t  a s u  ~ - i o r  s o m e w h e r e  a l o n g  t h e  l i n e  j u d g e d  
y o u  w o r t h  s a v i n g ,  d e s p i t e  a t  1, : o n e  r e a l  b l o o p e r .  I a s k  t h a t  a s  y o u  
m o v e  i n t o  t h e  u p p e r  e c h e l o n s  o* ~ o u r  s e r v i c e s  t h a t  y o u  d o  l i k e w i s e  
w i t h  j u n i o r s  w h o  a r e  w o r t h y  of  t h e  e f f o r t .  L e t  t h e m  l e a r n  f r o m  m i s -  
t a k e s  in  p o s i t i o n s  o f  l e s s e r  r e s p o n s i b i l i t y  s o  t h a t  t h e y  w i l l  m a k e  f e w -  
e r  w h e n  t h e y  a r e  in  t h e  s e n i o r  c o u n c i l s  w h e r e  t h e  c o s t  of  e r r o r s  i s  
a s t r o n o m i c a l l y  h i g h e r .  

I h a v e  d w e l t  on  t h i s  p o i n t  b e c a u s e  I c o n s i d e r  i t  h i g h l y  i m p o r t a n t  
in  t h e  d e v e l o p m e n t  of  t h e  g e n e r a t i o n  of  m i l i t a r y  l e a d e r s h i p  t h a t  i s  
n o w  t r e a d i n g  on  y o u r  h e e l s .  A s  i t s  i m m e d i a t e  s u p e r i o r ,  you  h a v e  
t h e  m a j o r  r e s p o n s i b i l i t y  in  t r a i n i n g  t h i s  l e a d e r s h i p .  

T h e  t h i r d  p o i n t  w h i c h  I w i s h  to  d e v e l o p  c o n c e r n s  m i l i t a r y  l e a d e r -  
s h i p  u n d e r  t h e  c o n d i t i o n s  of g r e a t l y  a d v a n c e d  t e c h n o l o g y .  T o  c a l l  t o -  
d a y ' s  t e c h n o l o g y  " g r e a t l y  a d v a n c e d "  i s  a r e c o g n i z a b l e  u n d e r s t a t e m e n t .  
Y o u  a r e  p e r h a p s  f a m i l i a r  w i t h  t h e  e x a m p l e  of  c o m p r e s s i n g  t h e  m i l e -  
s t o n e s  o f  t h e  50,  000  y e a r s  o f  m a n k i n d ' s  k n o w n  h i s t o r y  i n t o  a 50 y e a r  
p e r i o d .  On  t h i s  r e l a t i v e  b a s i s ,  t h e  j e t  a i r p l a n e  w o u l d  h a v e  b e e n  i n -  
v e n t e d  s i n c e  I s t a r t e d  t h i s  a d d r e s s ,  a n d  f o u r  d a y s  a g o ,  t h e  f i r s t  T V  
w o u l d  h a v e  b e c o m e  o p e r a t i o n a l .  We  c a n  a l s o  c a l c u l a t e  t h a t  on  t h i s  
t i m e  s c a l e  t h e  o r i g i n a l  T V  c o m m e r c i a l  i s  p e r h a p s  in  t r a n s i t  b u t  h a s  
n o t  a r r i v e d .  

T h e  p a c e  a n d  s c o p e  of  a d v a n c i n g  t e c h n o l o g y - - b y  w h a t e v e r  s c a l e  
i t  i s  m e a s u r e d - - p r e s e n t s  m a j o r  p r o b l e m s  in m i l i t a r y  l e a d e r s h i p .  
F o r  e x a m p l e :  I f  t h e  c o m p l e x  m a c h i n e r y  of  t a r g e t  a c q u i s i t i o n  f a i l s ,  
w h o l e  w e a p o n s  s y s t e m s  c a n  b e  s e r i o u s l y  h a m p e r e d .  W h a t  a l t e r n a t i v e  
d o e s  t h e  c o m m a n d e r  a d o p t  u n d e r  t h i s  c i r c u m s t a n c e ?  

On  a l o w e r  s c a l e ,  we  h a v e  d e v e l o p e d  in  t h e  A r m y  a v e r y  e f f e c -  
t i v e  f r o n t  l i n e  r a d a r  to  p i c k  up  e n e m y  a c t i v i t y  u n d e r  a l l  c o n d i t i o n s  o f  
v i s i b i l i t y ,  o r  l a c k  o f  i t .  B u t  r a d a r  i s  s u b j e c t  to  b r e a k d o w n  a n d  if  t h e  
s o l d i e r  b e c o m e s  d e p e n d e n t  u p o n  i t  f o r  s u r v e i l l a n c e  o f  h i s  f r o n t ,  c a n  
h e  r e v e r t - - i f  t h e  n e e d  a r i s e s - - t o  t h e  t r a d i t i o n a l  m e t h o d s  of  s c o u t i n g  
a n d  p a t r o l l i n g ?  O r  w i l l  h e  b e  i n c l i n e d  to  s i t  a n d  w a i t  f o r  t h e  r e p a i r -  
m a n ?  T h e  s a m e  p r o b l e m  a p p l i e s  to  t h e  u s e  o f  t h e  c o m p u t e r  a s  an  
i n s t r u m e n t  f o r  r e a c h i n g  c o m m a n d  d e c i s i o n s .  
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My point  is  tha t  m i l i t a r y  l e a d e r s h i p  t o d a y - - a n d  m o r e  so in the 

f u t u r e - - d e a l s  with the a g e - o l d  p r o b l e m s  of h u m a n  f a l l i b i l i t y ,  c o m -  
pounded  by the  f r a i l t y  of the  m a c h i n e s  and  i n s t r u m e n t s  tha t  a r e  d e -  
v e l o p e d  to m i n i m i z e  e r r o r  and m u l t i p l y  s t r e n g t h .  

Th i s  is not a new p r o b l e m .  It has  b e e n  long d e v e l o p i n g ,  but  it 
now a p p e a r s  to be r e a c h i n g  ful l  f l o w e r .  In W o r l d  W a r  I the  f ie ld  
t e l e p h o n e  c a m e  into  wide  use .  G e n e r a l  J .  F .  G. F u l l e r ,  the  B r i t i s h  
m i l i t a r y  c o m m e n t a t o r ,  in a book on the  l e a d e r s h i p  in tha t  w a r ,  de -  
p l o r e d  the  " c h a i n  of m e n ,  s t a r t i n g  with  the  b a t t a l i o n  c o m m a n d e r  and 
end ing  with  a n  A r m y  c o m m a n d e r ,  s i t t i n g  at  t e l e p h o n e s  . t a lk ing ,  
t a lk ing ,  t a lk ing ,  i n s t e a d  of l ead ing ,  l ead ing ,  l e a d i n g .  " 

Th i s  t e n d e n c y  is now a c c e n t e d  by r a d i o ,  r a d a r ,  TV, and  c o m -  
p u t e r .  In m y  opinion,  it is  the  job of m y  g e n e r a t i o n  of o f f i c e r s ,  and 
it wi l l  be y o u r  job, to s e e  tha t  the  i n d i s p e n s a b l e  e l e m e n t  of p e r s o n a l  
c o m m a n d  and l e a d e r s h i p  is m a i n t a i n e d ;  we m u s t  be  the  m a s t e r s  and 
not  the  s l a v e s  of t e c h n o l o g y .  

T h e s e  a r e  the  po in t s  tha t  I w i sh  to b r i n g  to y o u r  a t t e n t i o n  as  you 
r e t u r n  to the  o p e r a t i o n a l  e n v i r o n m e n t  of y o u r  s e r v i c e s .  To s u m m a r -  
ize:  

You a r e  g r a d u a t e  m i l i t a r y  s t u d e n t s .  Do not l o se  the  a t t r i b u t e s  
of the  s t u d e n t ' s  b r o a d  v i e w p o i n t  as  you b e c o m e  i m m e r s e d  a g a i n  in 
the  d a y - t o - d a y  b a t t l e  wi th  the p r o b l e m s  of c o m m a n d  and  s ta f f .  E v e r y  
e f fo r t  has  b e e n  m a d e  to p r o v i d e  you the  o p p o r t u n i t y  to d e v e l o p  the  
" t r a i n e d  m i n d "  which  C l a u s e w i t z  s a id  is e s s e n t i a l  to s u r v i v e  in the  
e l e m e n t  of w a r .  C o n t i n u e  to d e v e l o p  th is  a t t r i b u t e  t h r o u g h  i ts  u se .  

As you a d v a n c e  into  the  h i g h e r  e c h e l o n s  of the  m i l i t a r y  e s t a b -  
l i s h m e n t ,  g u a r d  a g a i n s t  the  d e a d e n i n g  e f f ec t s  of e x e r c i s i n g  o v e r -  
c o m m a n d  and o v e r m a n a g e m e n t  of s u b o r d i n a t e s  and func t i ons  u n d e r  
y o u r  d i r e c t i o n .  C o r r e c t ,  but do not c r u c i f y  t h o s e  who m a k e  e r r o r s - -  
p a r t i c u l a r l y  young  o f f i c e r s .  

Do not m a k e  l e a d e r s h i p  d e p e n d e n t  upon t e c h n o l o g y ,  for  t e c h n o l -  
ogy can  fai l ,  but l e a d e r s h i p  m u s t  not  f a i l .  

F i n a l l y ,  a y e a r  or  so  ago,  Bob Hope in d e l i v e r i n g  a c o l l e g e  c o m -  
m e n c e m e n t  a d d r e s s ,  to ld  the g r a d u a t e s  tha t  a s  t hey  w e r e  about  to go 
out in to  the  w o r l d ,  h is  a d v i c e  was  " d o n ' t . "  F o r  you,  m y  a d v i c e  is  
"do.  " T h e r e  is  no p r o b l e m  of u n e m p l o y m e n t  f o r  y o u r  a b i l i t i e s  in the  
m i l i t a r y  e s t a b l i s h m e n t ;  m u c h  has  b e e n  g i v e n  yo6,  and  m u c h  is  e x p e c -  
ted  of you.  
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I c o n g r a t u l a t e  you and y o u r  f a m i l i e s ,  and the  d i r e c t i o n  and f ac -  

ulty of th is  s choo l  upon your  a c c o m p l i s h m e n t .  I w i s h  each  of you 
g r e a t  good fo r t une  and s u c c e s s  in the fu tu re .  

(30 Ju ly  1 9 6 3 - - 7 , 6 0 0 ) e k h : d m  


