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G E N E R A L  SCHOM]3URG: Mr .  S e c r e t a r y ,  L a d i e s  and  
G e n t l e m e n ,  C l a s s  of 1965: I would  l ike  to s t a r t  by r e c o g -  
n i z i n g  a f o r m e r  C o m m a n d a n t  who is wi th  us th i s  m o r n i n g  and 
who did a g r e a t  dea l  to b r i n g  th is  C o l l e g e  to the s t a t u s  in 
w h i c h  it now s t a n d s - - G e n e r a l  Mundy.  

We a r e  m o s t  f o r t u n a t e  today  to have  M r .  Z u c k e r t  wi th  
us.  He is a m a n a g e r  of g r e a t  r e p u t a t i o n  and  h is  i n t e r e s t  in 
m a n a g e m e n t  goes  back  to e a r l y  in h i s  c a r e e r .  I th ink  you wi l l  
be i n t e r e s t e d  in th i s .  He was  r e s p o n s i b l e  for  the o r g a n i z a t i o n  
and  a d m i n i s t r a t i o n  of the f i r s t  a d v a n c e d  m a n a g e m e n t  c o u r s e  
a t  the H a r v a r d  G r a d u a t e  School  of B u s i n e s s  A d m i n i s t r a t i o n .  
With ou r  i n c r e a s i n g  i n t e r e s t  in m a n a g e m e n t  h e r e  a t  the C o l l e g e ,  
it is m o s t  f o r t u n a t e  tha t  we cou ld  ge t  h i m  h e r e  t oday  and  m o s t  
a p p r o p r i a t e .  

Th i s  is so  b e c a u s e  of the  i n c r e a s e d  e m p h a s i s  tha t  is be ing  
p l a c e d  on m a n a g e m e n t ,  p a r t i c u l a r l y  h e r e  and  in o u r  m i s s i o n ,  
w h i c h  s t a t e s  tha t  we a r e  the c a p s t o n e  of m i l i t a r y  e d u c a t i o n  in 
the  m a n a g e m e n t  of l o g i s t i c  r e s o u r c e s .  

M r .  S e c r e t a r y ,  I s u p p o s e  e v e r y  C o m m a n d a n t  f e e l s  th i s  way,  
but I f e e l  tha t  we  h a v e  a m o s t  o u t s t a n d i n g  C l a s s  th is  y e a r .  T h e y  
have  a p p l i e d  t h e m s e l v e s  wi th  g r e a t  e n t h u s i a s m ,  and I can  s e e  the 
s a m e  f e e l i n g  a m o n g  t h e m  t o w a r d  go ing  to t h e i r  new jobs .  I d e -  
t e c t  too,  a m o n g  t h e m - - a n d  I t h ink  I can  s a y  th i s  wi thou t  any  of 
t h e m  d i s a g r e e i n g - - t h a t  the 1 0 - m o n t h s  t hey  have  had h e r e  have  
b e e n  p e r h a p s  one of the  f i n e s t  p e r i o d s  of t h e i r  who le  c a r e e r  so f a r .  

Mr :  S e c r e t a r y ,  I c o m m e n d  th i s  C l a s s  of 1965 to you  as  ou r  
f u t u r e ,  top c o m m a n d e r s  and  m a n a g e r s .  

Ladies and Gentlemen, the Honorable Eugene M. 

Secretary of the Air Force. 

1 

Zuckert, 
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S E C R E T A R Y  Z U C K E R T :  G e n e r a l  S c h o m b u r g ,  G e n e r a l  

S t e e l e ,  M e m b e r s  o f  t h e  F a c u l t y ,  S t u d e n t s ,  F a m i l i e s ,  L a d i e s  a n d  
G e n t l e m e n :  F i r s t  o f  a l l  m a y  I a p o l o g i z e  f o r  t h i s  s e a s o n a l  v o i c e  
o f  m i n e .  T h e  d o c t o r  e x p l a i n e d  i t  to m e .  He  s a y s  h e  t h i n k s  I 
a m  a l l e r g i c  to  f i v e - s i d e d  b u i l d i n g s .  I t  i s  a l i t t l e  l a t e  to  f i n d  t h a t  
o u t .  

I h a v e  a l w a y s  b e e n  a n  a d m i r e r  o f  t h i s  s c h o o l ,  a n d  I s a y  
s i n c e r e l y  t h a t  I h a v e  a l w a y s  b e e n  t r e m e n d o u s l y  i n t e r e s t e d  in 
it b e c a u s e  o f  m y  o w n  i n t e r e s t  in m a n a g e m e n t  t r a i n i n g .  I h a v e  
r e a d  w i t h  g r e a t  i n t e r e s t  a b o u t  t h e  n e w  c u r r i c u l u m ,  a n d  I t h i n k  
t h a t  y o u  a l l  a r e  to  be  c o n g r a t u l a t e d  o n  h a v i n g  p i c k e d  t h i s  y e a r  
to a t t e n d .  

O n e  u n c o n f i r m e d  r u m o r  t h a t  g r e e t s  m e  o v e r  in  t h e  
P e n t a g o n  is  t h a t  t h e  g o l f  c o u r s e  o u t  f r o n t  is  g o i n g  to  be  r e t u r n e d  
to  t h e  c i v i l i a n  e c o n o m y .  

T h o s e  o f  y o u  who  h a v e  h e a r d  m e  b e f o r e - - a n d  I a m  a f r a i d  
m o s t  o f  y o u  h a v e  in t h e  f o u r - a n d - o n e - h a l f - y e a r  p e r i o d  I h a v e  
b e e n  S e c r e t a r y - - h a v e  h e a r d  o f  m y  f a s c i n a t i o n  w i t h  t h i s  t o p i c  of  
p r o f e s s i o n a l i s m .  Y o u  k n o w ,  a f t e r  f o u r  a n d  o n e - h a l f  y e a r s  y o u  

! 

g e t  to  f e e l  t h a t  y o u  a r e  k i n d  of  a w a l k i n g  s e t  o f  c l i c h e s .  I t  m a y  
s e e m  to s o m e  o f  y o u  t h a t  p r o f e s s i o n a l i s m  is  t h e  p r i n c i p a l  o n e  
t h a t  I o w n .  B u t  I a m  f a s c i n a t e d  w i t h  p r o f e s s i o n a l i s m ,  a n d  e s -  
p e c i a l l y  p r o f e s s i o n a l i s m  in t h e  m i l i t a r y .  

A s  I s e e  i t ,  a p r o f e s s i o n a l  i s  a m a n  w h o  h a s  a s p e c i a l i z e d  
f i e l d  o f  k n o w l e d g e  in a d e f i n a b l e  a r e a ,  a n d  he  r e q u i r e s  n o t  j u s t  
t r a i n i n g  f o r  h i s  j ob  o r  p r o f e s s i o n  b u t  a c o n t i n u i n g  s t u d y  t h r o u g h -  
o u t  h i s  p r o f e s s i o n a l  c a r e e r .  L a w ,  m e d i c i n e ,  a n d  t h e  m i l i t a r y  
a n d  a l l  t h e  s u b p r o f e s s i o n s  o f  t h e  m i l i t a r y  c e r t a i n l y  f i t  t h i s  d e f -  
i n i t i o n .  

B e c a u s e  o f  i t s  r e l a t i o n  to  w h a t  we  a r e  i n t e r e s t e d  in h e r e ,  
I t h i n k  a l l  o f  u s  h a v e  b e e n  i n t r i g u e d  w i t h  t h e  f a c t  t h a t  c o m m e r c e - -  
b u s i n e s s - - h a s  b e c o m e  a p r o f e s s i o n .  A s  b u s i n e s s  p r a c t i c e s  
b e c a m e  m o r e  a n d  m o r e  c o m p l e x ,  t h e r e  w a s  g e n e r a t e d  f i r s t  a 
n e e d  f o r  t h i s  d e f i n a b l e  a r e a  o f  s p e c i a l i z e d  k n o w l e d g e ,  a n d  s e c o n d ,  
t h e  r e q u i r e m e n t  f o r  c o n t i n u i n g  s t u d y  a s  k n o w l e d g e  c r e a t e d  c h a n g e  
a n d  c h a n g e  c r e a t e d  in t u r n  t h e  d e m a n d  f o r  m o r e  k n o w l e d g e .  

In t h e  c a s e  o f  b u s i n e s s ,  i n s t a n t a n e o u s  c o m m u n i c a t i o n ,  
d i v e r s e  m e a n s  o f  c o m m u n i c a t i o n ,  a r e v o l u t i o n  in m o b i l i t y - -  
t r a n s p o r t a t i o n - - a n d  a n  a l m o s t  i n v a l u a b l e  v a r i e t y  o f  t e c h n o l o g -  
i c a l  d e v e l o p m e n t s  c r e a t e d  a b e w i l d e r i n g  d e m a n d  f o r  c o n t i n u a l  
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a s s e s s m e n t  of the p r e s e n t  and the f u t u r e  in the l ight  of r a p i d  

c h a n g e .  

2 2 1  

Now, in the m i l i t a r y  t h e s e  d e v e l o p m e n t s  can  be p a r a l -  
l e l e d  and p e r h a p s  even  m a g n i f i e d .  J u s t  t ake  as  one e x a m p l e  the 
i n f l uence  of e l e c t r o n i c s .  It has  c h a n g e d  the  o p p o r t u n i t i e s  we 
have  and  it h a s  c h a n g e d  the c o m p l e x i t i e s  of a l m o s t  e v e r y  b r a n c h  
of m i l i t a r y  a c t i v i t y .  When you  add n u c l e a r  s y s t e m s ,  s u p e r s o n i c  
a i r c r a f t ,  and  a who le ,  new w o r l d  of c o m m u n i c a t i o n s ,  you  find 
tha t  t hey  have  m a d e  m a n y  a s p e c t s  of ou r  job, the m i l i t a r y  job, 
a l m o s t  u n r e c o g n i z a b l e  f r o m  what  it was  25 y e a r s  ago .  

The  p r o b l e m s  of i n t e g r a t i n g  the  r e s o u r c e s  and  e s s e n t i a l  
t e c h n o l o g i e s  c h a l l e n g e  the m o s t  i m a g i n a t i v e  and s k i l l e d  p r o f e s -  
s i o n a l  t a l e n t s .  In th is  e n v i r o n m e n t ,  a l m o s t  e v e r y  m a j o r  
d e c i s i o n  we m a k e  is m a d e  wi th  the r e a l i z a t i o n  tha t  f a i l u r e  of 
the o r g a n i z a t i o n  to be r e s i l i e n t  enough  to c h a n g e ,  on the one  hand ,  
o r  be ing  a h e a d  of i ts  t i m e ,  on the o t h e r ,  cou ld  be d i s a s t r o u s  to 

our  s e c u r i t y .  

It has  been  the h i s t o r y  of the  m i l i t a r y  tha t  the g l a m o r  and  
the spo t l i gh t  have  a l w a y s  b e e n  on the o p e r a t o r .  T h e r e  s o m e h o w  
was  the f e e l i n g  tha t  t h e r e  was  a d i s t i n c t i o n  b e t w e e n  m a n a g e m e n t  
and  c o m m a n d .  In the p a s t  25 y e a r s ,  c e r t a i n l y  in the 22 y e a r s  
d u r i n g  wh ich ,  f r o m  t i m e  to t i m e  a I have  b e e n  a s s o c i a t e d  wi th  the 
A i r  F o r c e ,  we have  s e e n  th i s  d i s t i n c t i o n  g r a d u a l l y  b e c o m e ,  if 
not  o b l i t e r a t e d ,  at  l e a s t  d i m m e d .  

Now, as far as logisticians, the "military-businessmen, " 
are concerned, there has been a slow recognition of the fact 
that this is not just a support job, a subordinate job, but certainly 
as important as the operations job itself. We have seen the 
pyramid of support get wider at the base for a smaller relative 
operational effort at the top of that pyramid. We have seen the 
emergence and recognition of the logistics and management types 
of personnel. We have begun to hear more about people like 
Admiral Rayburn and General Schriever, who have been concerned 
with distilling science and technology, so that we get the unique 
hardware to satisfy tough military requirements. 

I a m  s u r e  tha t  s o m e  of you a r e  go ing  to m o v e  down t h e s e  
s a m e  pa th s .  O t h e r s  of you  wi l l  be in the supp ly  and  m a i n t e n a n c e  

end of the b u s i n e s s .  
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We a r e  m a k i n g  p r o g r e s s  in r e c o g n i z i n g  how d i f f i cu l t  and 

how e s s e n t i a l  the l o g i s t i c s ] m a n a g e m e n t  job is .  By "we"  I m e a n  
a l l  the S e r v i c e s  and  the D e p a r t m e n t  of D e f e n s e  as  a who le .  ]But 
I a m  going  to t a lk  m o s t l y  a b o u t t h e  A i r  F o r c e ,  s i n c e  it is the 
S e r v i c e  I know bes t .  

I r e m e m b e r  in 1946, when  I f i r s t  c a m e  into the  A i r  F o r c e ,  
tha t  of a l l  ou r  A i r  F o r c e  depo t s  on ly  one was  c o m m a n d e d  by a 
g e n e r a l  o f f i c e r .  As you know, today  a l l  of ou r  depots  a r e  c o m -  
m a n d e d  by g e n e r a l s ,  and m o s t  of t h e m  by m a j o r  g e n e r a l s .  It is 
a step in the right direction and long overdue. 

Now, I a m  not  d e t r a c t i n g  f r o m  the job and  the i n d i s p e n s a b l e  
func t i ons  of the c o m b a t  l e a d e r ,  but it m u s t  be s a i d  tha t  the  job 
of the l o g i s t i c i a n  has  i ts  own, s p e c i a l  c o m p l e x i t i e s .  The  a s s o c i -  
a t ed  t e c h n i q u e s  of be ing  a good,  l o g i s t i c a l  m a n a g e r - - a n d  I i nc lude  
so  m a n y  b r a n c h e s  of e f fo r t  in th is  tha t  it would  be a l m o s t  i m p o s -  
s i b l e  to d e t a i l  t h e m - - t h e  m a n y  s u p p o r t  f u n c t i o n s - - c h a n g e  so 
r a p i d l y  tha t  new ones  a r e  be ing  i n t r o d u c e d  b e f o r e  the  old ones  
have been firmly installed. 

Underlying the job of the manager in the military today is 
the fact that our needs are more subtle and more finite than 
they were, for example, in World War If, when the United States 
just outproduced, outshipped, and outsupplied its enemies with 
a torrent of weapons, munitions, and materiel. At the close of 
World War If, the Air Force had 24 depots. These have since 
been reduced to nine and soon will be cut to five. We no longer 
have depots overseas. We base our system on the principle of 
direct support from the United States and capitalize on airlift. 
We have tried to make our logistics mission-oriented, fast and 
flexible. 

This is a much more difficult job than handling--as 
difficult as that was--the torrent of stuff that was produced in 
World War If. Our success, I believe, in this more discrim- 
inating way of handling our logistics is shown in our cost com- 
parisons. Every dollar spent for premium transportation is equal 
to $10 spent on an inventory build up to achieve the same combat 
capability. In other words, if we buy a dollar's worth of airlift we 
save $9 worth of inventory procurement. With the coming of the 
C-141 and the C-5, we expect to do even better. 
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We know what  we can do. In the  D o m i n i c a n  a i r l i f t ,  fo r  
e x a m p l e ,  we a v e r a g e d  s o m e t h i n g  l ike  243 t r i p s  da i ly  d u r i n g  the  
f i r s t  w e e k .  Our  C - 1 3 0  and C-124  t r a n s p o r t s  c a r r i e d  13, 412 
t r o o p s  and 2 0 . 8  m i l l i o n  pounds  of c a r g o .  We had  jus t  one m i s h a p  
in m o r e  than1,700 t r i p s - - o n e  a i r c r a f t  d e v e l o p e d  a f la t  t i r e .  Our  
a v e r a g e  t u r n - a r o u n d  t i m e  d u r i n g  th i s  o p e r a t i o n  was  19 m i n u t e s  
for  the C - 1 3 0  and  59 m i n u t e s  for  the  C-124 .  

Th i s  kind of c a p a b i l i t y  opens  up a who le ,  new a r e a  of 
o p p o r t u n i t i e s  in the l o g i s t i c s  f i e ld .  

The  g r e a t e r  c o m p l e x i t y  of m o d e r n  e q u i p m e n t  has  had  a 
p r o f o u n d  e f fec t  on l o g i s t i c s .  One of o u r  p r e s e n t - d a y  m i s s i l e s ,  
t hey  t e l l  m e ,  has  m o r e  than 300, 000 p a r t s ,  as  a g a i n s t  the m o s t  
c o m p l e x  b o m b e r  of W o r l d  W a r  I I  wh ich  was  p i e c e d  t o g e t h e r  f r o m  
only  35, 000 to 40, 000 p a r t s .  

You know b e t t e r  than  I tha t  l o g i s t i c  c o m p l e x i t y  i n c r e a s e s  
g e o m e t r i c a l l y  in r e l a t i o n  to i n t e r f a c i n g  t e c h n i c a l  p r o b l e m s .  Ju s t  
t ake  the m a n a g e m e n t  of our  s p a r e  p a r t s  in the  A i r  F o r c e .  T h r o u g h  
s c i e n t i f i c  m a n a g e m e n t  we have  a c t u a l l y  r e d u c e d  our  s p a r e s  i n v e n -  
t o r y  v a l u e  f r o m  $10 b i l l i on  in f i s c a l  y e a r  1958 to $9 b i l l ion  in 
f i s c a l  y e a r  1964, a l t hough  the c a p i t a l  i n v e s t m e n t  va lue  of a l l  ou r  
a i r c r a f t ,  m i s s i l e s ,  and  m a j o r  c o m m u n i c a t i o n s  r o s e  f r o m  $24 to 
$37 b i l l i on  and the a n n u a l  p r o c u r e m e n t  f e l l  f r o m  $2 b i l l i on  to $770 
m i l l i o n  in the s a m e  p e r i o d .  

So, wh i l e  our  w e a p o n  s y s t e m s  g r e w  in c o m p l e x i t y  and the 
c o s t  went  up 56 p e r c e n t ,  the s u p p o r t  co s t  a c t u a l l y  c a m e  down 60 
p e r c e n t .  Has  o u r  c o m b a t  c a p a b i l i t y  s u f f e r e d ?  No, it has  been  
i m p r o v e d .  In 1958, about  12 p e r c e n t  of our  a i r c r a f t  w e r e  not  
o p e r a t i o n a l l y  r e a d y  b e c a u s e  t h e y  w e r e  l a c k i n g  in s p a r e  p a r t s .  F o r  
the  l a s t  3 y e a r s  we have  he ld  tha t  r a t e  be low 5 p e r c e n t .  

I spoke  of the s i z e  of the l o g i s t i c s  job. It is so big tha t  
m a n a g i n g  ou r  s y s t e m s  and e q u i p m e n t  i n v o l v e s  ha l f  of ou r  peop l e  
and  ha l f  of ou r  d o l l a r s .  The  A i r  F o r c e  L o g i s t i c s  C o m m a n d  
l a s t  y e a r  h o n o r e d  27 m i l l i o n  r e q u i s i t i o n s  f r o m  2, 800 supp ly  po in t s  
in 86 c o u n t r i e s .  In the s a m e  y e a r ,  the A i r  F o r c e  S y s t e m s  C o m -  
m a n d  a d m i n i s t e r e d  50 t h o u s a n d  c o n t r a c t s .  At $90 b i l l ion ,  the 
A i r  F o r c e  t o t a l  c a p i t a l  i n v e s t m e n t  is double  tha t  of the s e v e n  
l a r g e s t  U. S. i n d u s t r i a l  c o r p o r a t i o n s  c o m b i n e d .  Our  t h r e e  ICBM 
p r o g r a m s ,  the  A t l a s ,  T i t an ,  and  M i n u t e m a n ,  cos t  $17 b i l l i on ,  
w h i c h  is f ive  t i m e s  the cos t  of the  M a n h a t t a n  P r o j e c t  of W o r l d  

W a r  I I. 
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Of c o u r s e ,  w h e n  you  a r e  in t he  l o g i s t i c s  b u s i n e s s ,  w h e r e  

t h e r e  is  big m o n e y  c o n c e r n e d ,  t h e r e  is p l en ty  of s c r u t i n y  f r o m  
o u t s i d e  the  A i r  F o r c e .  You don ' t  j u s t  m a n a g e .  You m a n a g e  f r o m  
i n s i d e  a b u d g e t a r y  " g l a s s  h o u s e "  wi th  a lot  of peop l e  look ing  in.  

You are familiar with the fact that in our contracting methods 
we have cut our cost-plus-fixed-fee contracting from about 50 
percent in fiscal year 1961 to 15 percent in fiscal year 1964. 

All of these management actions have been taken under the 

scrutinizing eye of some very competent critics. It sometimes 

seems our critics--the Department of Defense, the General 

Accounting Office and the press--gain in competence faster than 
we do. 

I came across one statistic the other day which might 
amuse you. Despite all the attention paid to GAO criticism of 
the Air Force, actually the GAO raises an issue wit h the Air 

Force on less than one percent of the face value of all the 
contracts that we administer in any one year. 

F r o m  a l l  t h e s e  t h i n g s  tha t  I have  s k e t c h e d  b r i e f l y - - t h e  
s i z e  and  c o m p l e x i t y  of the  job,  t h e  d i s c r i m i n a t i o n  tha t  we  a r e  
t r y i n g  to e x e r c i s e ,  and  the  k ind of s c r u t i n y  tha t  we  g e t - - i t  
s e e m s  to m e  r e a s o n a b l e  to c o n c l u d e  tha t  t h e  l o g i s t i c i a n ,  t he  
m a n a g e r  of l o g i s t i c s ,  the  m a n a g e r  of s u p p o r t  f u n c t i o n s  h a s  
c o u n t l e s s  o p p o r t u n i t i e s  fo r  r e a l  l e a d e r s h i p .  

T h e r e  is  a n o t h e r  c o m p l e x i t y  tha t  he  has  to dea l  w i th  tha t  
m a k e s  h i s  job i n d e e d  so f a s c i n a t i n g ,  and  tha t  is ,  he d e a l s - -  
a s  a l l  of us  do in t he  m i l i t a r y - - i n  t h r e e  t i m e  f r a m e s  s i m u l -  
t a n e o u s l y - - t o d a y ,  t o m o r r o w ,  and the  day  a f t e r  t o m o r r o w .  
Today ,  of c o u r s e ,  is  now.  T o m o r r o w  is  the  p e r i o d ,  you  m i g h t  
say ,  r e a c h i n g  to abou t  5 y e a r s  f r o m  now. T h e  day  a f t e r  
t o m o r r o w  l i e s  10 to 15 y e a r s  in the  f u t u r e .  

As  an  e x a m p l e  of t oday ,  t h e r e  is  t he  STAR S y s t e m ,  w h i c h  
we  have  in t he  A i r  F o r c e  in s u p p o r t  of o p e r a t i o n s  in V i e t n a m .  
STAR s t a n d s  fo r  Speed  T h r o u g h  A e r i a l  R e s u p p l y .  By t h i s  m e a n s  
we  have  b e e n  ab le  to k e e p  to a m i n i m u m  t h e  n u m b e r  of a i r c r a f t  
not o p e r a t i o n a l l y  r e a d y  fo r  wan t  of p a r t s .  It i s  t he  m o r e  s i g n i f -  
i can t ,  b e c a u s e  V i e t n a m  is  at  t he  end of a 9, 0 0 0 - m i l e - l o n g  
supp ly  p i p e l i n e .  
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F o r  t o m o r r o w  we w i l l  have  the too l s  and  the t e c h n i q u e s  we 

d e s i g n  today .  T h e y  wi l l  be good o r  bad d e p e n d i n g  on how we use  
t o d a y ' s  s t a t e  of the  a r t .  T o m o r r o w ' s  c o m m a n d  and  c o n t r o l  
s y s t e m s ,  fo r  e x a m p l e ,  w h i c h  cou ld  r e v o l u t i o n i z e  ou r  s y s t e m  of 
m a n a g e m e n t ,  s h o u l d  g o v e r n  our  p r o g r e s s  in the a r e a  of d e c i s i o n -  
m a k i n g .  

E l e c t r o n i c  da ta  p r o c e s s i n g  is no p a n a c e a .  C e r t a i n l y ,  
t h r o u g h  the th ings  we s e e  in the i m m e d i a t e  f u t u r e ,  we w i l l  be 
ab le  to keep  b e t t e r  t r a c k  of what  we have  and  w h e r e  it i s .  
But,  s o m e t i m e s  we m a y  w i s h  tha t  we had  an a b a c u s  i n s t e a d  and  
no p o w e r - s o u r c e  p r o b l e m s .  

F o r  the day a f t e r  t o m o r r o w  the  o p p o r t u n i t i e s  a r e  l i m i t l e s s ,  
not  j u s t  in weapon  s y s t e m s  o r  in h a r d w a r e ,  but  in the l o g i s t i c s  
tha t  can  m a k e  t h e m  c o m e  t r u e .  The  p o s s i b i l i t y  of m i l i t a r y  m e n  
in s p a c e ,  for  e x a m p l e ,  i n t r i g u e s  us a l l .  But hav ing  m i l i t a r y  m e n  
in s p a c e  is not  going to be a r e a l i t y  u n l e s s  you,  h e r e ,  he lp  s o l v e  
the l o g i s t i c s  c o n c e p t s  and  the  l o g i s t i c s  p r o b l e m s  tha t  w i l l  d e v e l o p .  

We know the  job w i l l  con t inue  to get  m o r e  c o m p l e x .  The  
day  a f t e r  t o m o r r o w ,  June  the 7th, f o r  e x a m p l e ,  we w i l l  b l a s t  off, 
hope fu l ly ,  the T i t an  I I I  m i s s i l e ,  w h i c h  wi l l  be the h e a v i e s t  
l a u n c h i n g  e v e r  m a d e  by us o r  the Sov ie t s .  If it is a s u c c e s s - - a n d  
if tha t  sho t  i s n ' t ,  one e v e n t u a l l y  wi l l  be a s u c c e s s - - i t  g ives  us a 
who le ,  new hos t  of o p p o r t u n i t i e s  and  a who le ,  new hos t  of p r o b l e m s .  
T h a t ' s  the day a f t e r  t o m o r r o w .  

No one  knows  for  c e r t a i n  wha t  f u t u r e  weapon  s y s t e m s  wi l l  
look l ike  o r  how f u t u r e  w a r s  wi l l  be fought .  We do know tha t  
u n d e r l y i n g  t h e m  wi l l  be a n e e d  fo r  m a n a g e m e n t  b a s e d  on sound  
c o n c e p t s  to m a k e  the s y s t e m s  w o r k  and to win the w a r s  tha t  we 
m a y  have  to f ight .  

L e t ' s  t ake  one  m o r e  e x a m p l e .  We a r e  i n t e r e s t e d  in VSTOL 
as  a g r e a t  p o s s i b i l i t y  in the f u t u r e - - a n  a i r p l a n e  tha t  can  t ake  off 
e i t h e r  v e r t i c a l l y  o r  w i th  a s h o r t  r u n ;  one  tha t  w i l l  r e v o l u t i o n i z e  
both m o b i l i t y  and  s t r i k i n g  p o w e r .  But i t w o n ' t  w o r k  u n l e s s  we 
deve lop  the l o g i s t i c s  c o n c e p t s  beh ind  it and  m a k e  it an  o p e r a -  
t i o n a l l y  s u i t a b l e  w e a p o n  s y s t e m .  

T h e s e  a r e  g r e a t  o p p o r t u n i t i e s j  and you a r e  the peop le  who 
a r e  go ing  to h a v e  t h e m .  I w i sh  you  we l l .  The  t r a i n i n g  you  have  
r e c e i v e d  h e r e  c e r t a i n l y  w i l l  s e r v e  you  in good s t e a d .  
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~ I c o n g r a t u l a t e  y o u  on  t h e  c o m p l e t i o n  o f  y o u r  c o u r s e  h e r e  

a n d  w i s h  y o u  a n d  y o u r  f a m i l i e s  t h e  b e s t  of  l u c k  in  y o u r  n e w  
a s s i g n m e n t s .  

T h a n k  y o u .  

G E N E R A L  S C H O M B U R G :  G o o d  l u c k  a n d  G o d  b l e s s  t h e  C l a s s  
of  1965 .  
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