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 ORGANIZED LABOR AID THE. WaR BFFORT 3 AT
D 9 APRIL 191‘_6 ,. : ‘

' GENERAL ARMSTRONG:

Ladies and Gentlemen, I have had the opportunity and privilege of
talking with Mr, Green for the last twenty minutes, I have told him the
purpose of the Industrial Collsge of our intention of greatly stimulating
the studies here in the metter of manpower and labor.in war. Ur, Green
thinks that is a step in the right direction, . ’

It is ebsolutely umnecessary, I think, to give & biographicel sketch
of the speaker this morning. He is known to everyone in this country as
one of the outstanding leaders in the life of the United States. It is
a privilege to present to you this morning Mr, William Green, the Presi-
dent of the American Federation of Labor, who will speak on the important
subject of "Organized Labor and the War Effort", Mr., Green.

MR, GREEN:

General Armstrong and my friends, my meeting with you this morning
refreshes my memory regerding my ettendance at a similar meeting of the
Army Industrial College a few yeers ago, I cannot recall at the moment
the year when I met and spoke to a group similar to this group assembled
this morning. I enjoyed my visit with you on that occasion and I Xnow
I am going to enJjoy my visit with you this morning,

_ I am pleased to speak to you this morning on the subject "Organized
Labor and the Wexr Effort". It appears to me to be an interesting subject.
I was requested by General Armstrong to speak on this subject,

~Events which have taken place since the end of the war have created
‘such urgent and engrossing problens that we have scarcely had the oppor-
tunity to analyze organized labor's wartime activitles and evaluate them
from the detached point of view, Your invitation, to come here this
morning and talk about lebor's participation in the war effort, therefore,
provides a welcome opportunity to sum up one of the most inspiring chep-
ters in America's history,

Vorld Viar II was a mensgided conflict, To begin with, it was a
war of ideologles. It developed into the greatest military struggle of
all time, The military conflict, in turn, depended upon the outcome of
the battle of production, And in order to win that battle, we had to
carry on in an unceasing drive for financial and meterial resources. To
each of these supreme efforts, organized labor and its millions of members
here in America made a vital contribution,

The American Federation of Labor enlisted in the war of ideologies
long before Pearl Harbor, long before a majority of the American people
realized the growing menace of Nazism, Fescism, and Japanese Imperialism.
. As far back as 1935, the Americen Federation of Labor sounded clear warn-
ings, Ve saw Hitler in his true light the moment he ceme to power and
started persecuting the Jews of Germany and destroying the trade union
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movement of that country. We protested vigorously and, when that had no
effect, we unhesitatingly. and unanimously voted, in our convention, a
strict boycott agelinst all Germwan goods and. services.

Now tHat was in 1935. The American Federation of Labor and its ‘mem-
bers lmew then, as all Americans know now, that this men Hitler was a
blight upon civilization, a menace to democratic freedom, and & curse upon
the human race, We despised him and everything for which he stood.

Similarly, the American Federation’ of Lebor was emong the first to
recognize the danger of Fascism., While some. Americans were expressing
admiration for the fraudulent efficiency of Museol:mi the American Fed-
eration of Labor unanimously voted boycotts againet Fascist goods and
services,’ . _

.- ..And while our own country was still shipping military supplies to
Japan, the American Federation of Labor, as far back as 1937, spoke its
mind about the treacherous aggressors by placing an embargo on Japanese
goods and. services. Ty

Now that was: 1n 1937., Let me" ‘say now,. without hesita.tion or . equivo-
cation, that the American. FederatiOn ‘of - Labor - steadfastly opposes. all forms
of totalitarianism, including communism;. :We: have great- admirati on for ‘the
- way Soviet Russia caryied on the war against Hitler end for- the courage
and mir"hty ‘exploits of the Russian people -and the Russian Armies. But,
while we 'dcknowledge.our indebteoness to. Soviet Russia , ‘We-do not consider
& 3 right or just or contributcry to worls -peace. ‘that all Europe be aoviet-
--1zed now that the war has ended, We still believe that edch nation should
be accorded the right to work out 1te otm geaceful and democratic destiny
wi’chout being subject to the status of a- .’oaopet state,  'And from our own
experience, we know that when communiets seize control of a trade union
organlza‘bion, its democratic roots: die. :

The past has taugh’c us that coxmnunism recognizes no principles and

that it worships only the god of expediency, a god with many faces, Ve
. clearly remember that in 1940, when America's preparedness program began,

the Stalin-Hitler pact was still in force, and the communists and fellow
travelers in this country were picketing the White House with signs say-
ing, "The Yanks are not coning", It was at that time when the Selective
Service Act was adopted and the VWar Department undertook the gigantic task
6f training millions of America's young men for national defense,

To say that our Nation was almost totally unequipped to handle the
training of such a large number of troops, at that time, is no exaggera-
tion, There were no cemps to house the draftees, no equlpment to train
them with, and almost complete lack of the necessary facilities, Honor=-
~ able Robert E, Patterson, then Under Secretary of War, called me in and

,,explaineo. the emergency. ‘He asked me for the cooperation of the Anmeri-
can Federation.of Labor to- help solve the Aray's problems. I assured him
we would move heaven and earth to do the Job. D A :

I sent out a call to our building and construction trade unions ; those
are highly skilled workers, I told them about the physical magnitude of
the War Depertment 's construction program and the serious manpower
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problems involved. They Pledged themselves to measure up to the emer- . |
gency. There waginot a single one asmong all that extensive group of
highly skilled workers who refused to respond wholeheartedly to:the call
for extraordinary services at this critica.l hour.

‘Then what happened? In record.-brea.king time the building and. con-
struction trade unions of the American Fed.eration of Lebor built the Army
training camps, air fields, Naval stations and new factories urgently
needed to train and equip the Nation's Arued Forces. This huge construc-
tion job was the equivalent of building one hundred great cities from
scratch in less than & year's time, . :

Now that brings home the magnitude of the task, Most of the citles
of the projects were far removed from industrial centers., Ouxt unions re-
cruited workers from all parts of the country and sent them, at union
expense, to where they were needed. Frequently the workers were forced to -
live in tents and huts and trailer camps, because no other facilities were
available, 01d and retired workers toilled on the Job, in all kinds of
weather, beside young-apprentices Just out of grade school, Roads had to
be carved out of the wilderness; sewers had to be dug; water, electriclty,
and other utilities had to be piped in from distant sources., DMaterials
ran short, Contractors overreached themselves., Yet despite all these
obstacles, the combined determination of the Army and the American Federa-
tion of Labor won out and broke all records,

Of course, soms mistakes were made, and a few situations developed
which caused newspaper headlines and congressional investigations; but,
considering the rush and the magnitude of the program, these blots on the
record were insignificant, After careful investigation, the Congressional
Comittee found little to criticize but much to praise. The VWar Depart-
ment today is proud of the Job it did and so are we of the American Fed-
eration of Labor,

To the newly built training camps, the men and women of labor sent

. more than two million of their sons who fought in uniform side by side.
with Americen boys from all of the walks of life and helped win final
victory in direct combat egainst the enemy; more than two million members
of organized labor were in the Armed Forces of the Nation; among them
were outstanding national heroes such as Cummando Joe Kelly and Sergeant
Al Schmidt, both members of the American Federation of Labor,

Never for one moment did the members of the American Federation of
Labor servicg on the home front forget that they were working. to pupport
and preoozsct their own fleah snd blood. Never for one moment did they
forget that the war was labor's own war, a con’cest between free labor and
slave la.bor.

These spiritual motives added to the intense loyalty of the rank and
file of American workers, gave new strength to tkolr muscles anl lanv
greater skill to thelr hands as they labored day and niglb, arcun’ the
clock, seven days a week, in the battle of prroduction, Thas datitle got
off to a flying start two days after Peerl Harbor when the Exsecutive Coun-
sel of the American Federation of Labor, summoned by me to a meeting in
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Washingbon, gave an unconditional "no-strike" pledge to the Naetion for
the duration.of the. war, ' :

. Now thet was two days after Pearl Harbor. The following day that
, pledge was'-endorsed and ratified by the Executive Officers of all of our
affiliated fiational and international unions--all, So when the late ~
- President Roogevelt called @ gpecial conferance of labor and ipdustrisl
‘leaders two weeks later to consider ways -and means whereby the wer - pro-
duction program could 'be expedited without interruptions due tp strikes
or lockouts, the representatives of the American Federation of Labor
were ready with a constructive program voluntarily self-imposed. our -
recommendations were adopted by the conference and accepted by the. Presi~
dent, The "no-strike" pledge became the official policy of embattled
America and the National Wer ‘Labor Board was created for the purpose of
settling disputes by peaceful means. : , )

. “Now T do not propose to aseert to you this morning that the n'o-'
.gtrike" pledge was.adhered to one hundred percent ‘throughout the war;

M‘_A,Vbut ‘the records:show that it was falthfully lived up to by more than 99

percent of ‘the Nations's workers.' I have no apalogies toroffer. for that
.record, In an imperfect world made unp  of human beings prone.to errox,
perfection is a. goal to stiive for even though it may never ‘be reached.
Even in the Armed Forces where military-discipline’ govéerns,. occasionally

~...infractions of the rule océur ‘and - soldiers have been known .to go. AVOL
. even when they kmow. they may face a court-.artial, This is an imperfect

. world made upof imperfect humen beings;. end it is too much to expect
absolute perfection in an. mperfect wcrld. S

_ There were severe.l insignificant factors about  the operat ion of the
"no-strike" pledge which I'want to call to your attention,:especially
beceuse for the most part they were’ ‘overlooked 'by the press and. may be
new. to you. s

In the firet place , during the en’cire var, the American ‘Federation
of Labor“@id not sanction, condone, or support & single strike, There
was not an official strike that occurred during the war;, period. To
the best of my knowledge, this is also true of our affiliated national
and international units, The strikes that did teke place in the A.F.L.
were local in character and for the most part wildcet in varlety, In
every instance, the American Federation of Labor and its responsible
union officials stepped in immedietely and exerted pressure for a prompt
settlement, The reduction in the number of strikes during the wer was,
perhaps, less eignificant than the reduction in the duration of such
strikes,

Perhaps I could best sum up this phase of labor's participation in
the war effort by pointing out that never in the history of .organized
lebor, in this or any other land, hes there occurred a period during which
such a small percentage of actual working time was lost dus to strikes
and lockouts, Now the facts speak for themselves., The record has been
mede; it can be examined in order to face the real facts,: In fact, the
Labor Department disclosed in an official report that the time lost due
to strikes in the final year of the war was more than maede up by the extra
time put in by labor by working on all holiiays. .
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Now this ‘bringe me to a related 1ssue which resulted. in a sharp .
cleavage between the points of view of the War Department and organized -
labor., In the early part of the war, -a movement was started, and later
reneved, for the adoption of a Netional Service Act which would. have sub-.
Jected production workers on the home front to a compulsory draft, not
for militery services but civilian employusnt, Because the War and Navy
Departments and other leaders of the Goverrment supported this legisla~
tion, we of labor felt it incumbent upon us to give it careful considera-
tion, Ve asked ourselves ‘this question: Will such a law accompl.tsh any
- good or 1s it likely to effect a great deal of harm? :

In the common deliberate Judgment of tke American Federation of
Labor, the proposed National Service Law would not -have added a single
bullet to the Nations wer production totals, On the contrery, we came
to the mescapable conclusion that the substitution of involuntary servi-
tude for willing cooperation might so confuse the wvar production program
and upset labor morale as to set back the emtire wer effort.

From the 1ong experience in the practicsl operation of American
industry, we realize that regimenta.tion does not necessarily bring about
greater efficiency. We felt that to deprive Americean workers of their
basic freedom would only deprive our country of one of its main sources
of strength, . The argumente by proponents of this legislation that it
would help prevent strikes was not upheld by the facts that we were able
to gather, R i

In Great Britain a Natipnal Service Act had been in effect since
Dunkirk, but that law did not prevent strikes in Britaln even though its
people were under direct enemy fire. . In fact, tae number of strikes in
Britaein during the war years.was. proportionately higher than in America,
the one nation operating under a compulsory legimlative program and the
other under a voluntary free American democratic progrem, .

Ve called. upon our union members to prove by example that a National
Service law in America was as unnecessary as it was unwise, They re-
sponded in such a wonderful way that Congress refused to adopt the
legislation.

Now let us look for a moment at the response of Amerlcan workers to
their country's need for war production, Do you all remember when the
lete President Roosevelt, at the beginning of the war, set the "fantastic"
goal of Ffifty thousand planes a year for the ailrcraft industry? "Impossi~
ble", said the editoriel writers, =REut industry and labor did not waste
time talking about it; they went to work, And during the last year of the
var, we were producing bigger and beiter bombers and fighters at the rate
of over a hundred thousend a year, double the goal set by the late Presi-
dent Roosevelt,

Now a g:c'eat deal of credit for this astounding performence was due
to the ingenuity and the "know-how" of the aircraft industry , but no in-
dustry is any better than human hands which run it and operate the mechines;
and the records show that within three years the average output per worker -
in west coast aircraft plants increased 514 percent. The result of this
amezing teamwork between labor and management spelled the end for Hitler 3

-5




i

Mussolini and Hif'ohito. When the great new fleets.of superior American

"planes reached the fighting fronmts, the might of the: German Luftwaffe and

the Jap Zeros crumbled and the United Nst ons obtained mastery of the
skies,

Let us go back again for a moment, Do’ you remember when the Army,
in prewer maneuvers, was forced to equip trainees with wooden guns and
use trucks labeled "tanks"” instead of the' »eal thing? When the war pro-
duction program hit full stride, those dangerous shortsges digappeared
over night, Tens of billions of dollars worth of guns, tanks, ammunition
and military supplies rolled in an unceasing stream from the Nations ,
factories and were speeded to the front of our own forces and our allies,
I need not burden you with the statistics on production totals eince I
know these are available to you; but if there is still any doybt in any
Americen's mind as to the: overpowerlngly guperior volume of this country's
war production, all he has:te:do is to take’a.look at the surplus supply
centers. in his neighborhood. at the tremendous:fleets of flying fortresses
which were never used, at the. ‘tanks end guns and Jeeps which cremmed. every
storage house, I would not: be. surprised. ‘if we have left even a greater
amoun’c. of such supplies overseas to be sold as surplus._ o :

SRS Now another exsmple of the a,mazing production and. achieVements of
Americen workérs ceir be: found- in the ‘Fact that the size of the: Nations. |
fighting fleets were tripled, during thé wer, . .despite losses $0 enemy -
action, The Japenese thought they had dealt the Aneriten Ndvy a. dea'bh

“blow ab I’earl Harbor‘~ When;the Navy came back at them, only a :few: years
Aater, 5 -dn, the Pacifio, with:-a: new and Payrigrester supply of warships, the
- énemy. could. not bélieve their_ eyes and. ‘theser werships wére in addition to

‘& -vagt number of }:j.%erty ships and *thousends: of:. landing ‘craft built. upder

rapid pressure to ’crensport supplies and. troops to the figh’eing fronts.

Ay
i A ey ~

- Now. make no znisteke sbout i‘o "the: in asions which were carried. on 80

brilliantly by our Armed. Forcea in Africs, Europe and the Pacifio. started

right here in America in the airplane factzoriee 3 munition plants, and
shipyerds of our lefid, . - .. L A

I wish to reserve special mention for ﬁhe prouuotion of the st‘omic-

~‘bomb, because it provides an exceptionally cogent illustration of  the ex-

tent and the value of the cooperation given to-the Wer Department 'by the

'American Fed.eration of Lebor.‘ As I'recall, it was some time in 1944 when

representatives ‘of our highly skilled unions were summoned to- Undexr Sec-
retery. of War Patterson's Office in the Pentagon Building for a conference,
Hs told sthose present that he wanted to discuss with them a war project

“* < which wag top secret, so secret that he could not give any more explicit

information than that production ‘of “a flew explosive was involved, He said
that several new plants, record-bresking in size, would have to be con-

structed in remote areas in the States of Washington and Tennessee to pro-
duce this. explosgive;: it would involve the tramsportation of meny thousands
of hlgh.ly skilled workers., from. their homes, into virtual willderness areas

-‘for .an indefinite period. .

ol

Mr. Patterson expressed the willingness of ’che “War Department to meet
union standards of Pay,. but he ssked tha‘h the unions wailve various working
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~conditions of long standing in. order to expedite the complet ion of the
project, He impressed upon me the. fact ‘that speed was vital to end the
war as soon as poseible and save the lives of the Naﬁions'e fighting men,
It was a race with the enemy as to who would be a.ble to put the new ex-
plosive into action first,

All who participeted in this historic conference assured Mr, Patterw. :
son, in behalf of the American Federation of Labor and those they repre=
sented, that they would let nothing stend in the way to win that race, I
appealed to our bdbuilding trade unions and they responded in the manner I
expected,

I would like to singie out the Internstional Brotherhood of Electri-
cel Workers for special pralse because that union was called upon to
supply most of the skilled workers for these Jobs,

Now our workers responded; they did the Job; they kept the secret,
The planes were completed long shead of schedule--think of that, Then
the American Federation of Labor supplied most of the production workers
to.man the plants and. turn out the first atomic bombs which dbroke the
backbone of Japanese resistance and ended the war without the necessity of
a bloody and costly invasion.

As I sald at the outset, 1t is still too early to evaluate some of
these contributions to the war effort made by organized lsbor; but I
firmly believe that as the years pass and historians begin to chronicle
the story in an atmosphere free from passion or prejudice, the role of
organized labor in the ultimate victory will be accorded the lmportance
it deserves but has not yet received, .

There is the final chapter in the story which must not be overlooked,
We have carried on the fighting and production, but our Armed Forces and
our allies required tremendous sums of money, more than the United States
Govermment could raise by taxation; it therefore called upon the American
people to loan their earnings and their savings to the Govermment, Our
. unions took up thie call in direct appeals to our membership; they re-
sponded wholeheartedly; just as more than 80 percent of the war material
produced In America was made by union labor, a similarly large proportion
of Series E bonds was purchased by union members. In every plant and fac-
tory in the Nation, they enrolled in the payroll savings plan under whith
ten percent. or more of thelr weekly esarnings was deducted for the regular
purchase of War bonds,

- Such investments by the wealthy showed good Judgment, but for most
working men and women, heavy purchases of War bonds also called for sac-
rifices of things they needed for themselves and thelr families,

At the same time, they gave their blood generously at Red Cross
stations and volunteered to serve with civilien defense organizations in
their spare time after excessively long hours on their regula.r Joba.

The whole record 18 notable not only because of the results accom-

plished but because they were achie 7ed through the voluntary and eager
cooperation of the workers of America e}nd the trade unions that
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represent them, No compulsion was required to compel obedience to dic-
tates from on high., The army of production sprang to its assignments and
carried them through successfully without any need of orders; the orders
these workers took were from within, from an inner compulsion, to defend
their freedom and thelr democracy at any cost, It is this spirlt, this
high allegiance to the ideals for which America stands, which 1s the in-
destructible part of our  Nation and the most powerful activating force on
earth, I thank you.

"'GENBRAL ARVSTRONG: - o

' Mr “Green ’ will you answer questions from the floor now? -

MR, GREEN'

I will be glad to, General Armstrong.

 GENERAL “ARMSTRONG:

Mr, Green, I would like to put the first question, We talk a great

' deel , in’this country today, about the need, as we 1n the Army and Navy

gee it, of tmiversal military training I em not.going into that question
this morning , but I-would like to ask you something on the other s:.de of

- the plcture. -

:/'_Av»»’ 4o

It seemé“t’o kne thet with the Hew wearene of war and with the aesump-

 tion that’ war is going to start witfh the United. States a@ the attacked

:',-'country , “wé ‘d@re 'not going to he.ve "t {6t imeto. traa.n qen. either for the Army

" or for industry; as:we have. in the"pasty what should.be thé attitude of

organized labor towards the questidon of, say,: reservee of ‘the highly =~ -

+:8k11led men without whom & production program is- absolutely impossible and
;_ wit,hout whom suocess in another var, 2. I tninh could not be counted on.

t
PRSI iu ki e L  Jvn

MB« GREEN° o

Well you have razlsed e. very important question s Generel Armstrong.
I am of the opinion that it is a pz‘o'&lem that {calls for very thoughtful and
. 8erious conslderation on the pa.rt of" Labor and management the Army and
the I\Ta?’y ) and. representatives of the Government

v .‘

Now first of e,ll, I think ‘we have lea.’rned a8 a result of the experi-

) enoe ot the last war; that we ought to meke preparations for the estab-

lish.nent and: mamtenance of. en adequaté skilled force , a force that could
be called. upon to respond verv quickly in case of actual war or threat of
war. I think that we couLd do that by developing a more "1iberal broad
apprent‘iceship training n}ran. That is one step , I thinlc, whioh needs to
the establishment of more Iﬁ)eral comprehensive apprent...ceship training
plens, - -~ . o ,

Second, we ought to develop all of our vocational training agencies

“of the Gove’nnment .wherever they are, in our public schools, dur colleges

or Universubies, or where vocational treining is carried on to some extent
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at least., Then we could also develop a broa.der and more comprehensive
apprenticeship treining plan by the Government. SE .

First of all, our unions ehould provid.e for apprenticeship trai.ning
needs to be expanded and broadened; ‘second, 'vocational training; and
third, government apprenticeship training., I think that that would con~ .
tribute very largely to the development of & reserve force that could be
- called upon to be ueed for a war emergency. L

GENERAL ARMSTRONG: -

Would you agree, eir tha’o euch a trained reserve is Juet ae esgen-

tial for war as a reserve of trained soldiers?
i

MR, GREEN:
Yes, yes.
GENERAL ARMSTRONG.

I think we hear 80 nuch about treined soldiere a.nd. little 1f anything
about brained ekilled. worl:ere. '

‘MRo GREE’\I. o

I know we are trained to think along tha:b line , General Armstrong.
When we consider waer, we consider the training of soldiers for war, We
have not given the other phase of the matter the thought that we ought to,
but I am pleased to note that. is developing now and psople are calling
for consideration of that phase of the problem.

GENERAL ARMSTRONG: |

Thank you, Mr, Green,

Q,UESTION. _ ‘ ' -

Mr. Green, I appreciate very much your argument regardlng war serv-
ice workere, but do you think there is a need for any form of manpower con-
trol in wertime, and if so, what are your reconnnenda‘bions as to ‘the ‘nature
of these manpower controls? :

MR, GREEN :
. Do you. mean in production?
QIIESTION. |
Yee, well the genera.l mobilization of manpower for war purposes,

MR, GREEN: . i

Well, I think the war has taught us the lesson, that there is really
no crying need for a control of manpower, We could not have made a better
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record under: any circumstances than we mede during’ the laet war under the

voluntary system.: The civilian worker natwrally resents compulsion, but

. he will respon& in.full measufe to the request to give all he has.and the

‘vect he haen Now he aid that d.uring the wer and, as I pointed out in my

.. 'address, they experimented with compulsion in Great Britain and it did not

" work so well as owr voluntary syetem here in America, not pearly as vell.

QUESTION:
Mr, Green,.I: do-not think that is a fair comparison. The average

 work week over here’ was 48 hours and the average work week in Great Britain

was about 65 hours; they worked seven days a week and we worked six, Would
we have had the seme number or more strikes--and I agree that it is en
academic question--but if we had worked 60 hours a week, would we have ob-

tained the same respomse without ocompulsion?

MR, GREEN:

RTENSY o
ot .

Our pecple in ‘Ameriea’ woz‘ked. six or seven days a week and, worked OVEY =

‘time, holidays and Sundays; they responded in a very large way to the call

o :"_.\{."‘;:v

of the Government for working overtime.

The one thing that caused strikes was the’ fact that fo,:.lowing VJ-day,
they went back to. tlhe HO=hout “week, and ag. a- resul‘b of it the, workers

.o Tosts take-hcme pay;as they call 1t, Of course; they wexe .paid overtime

" and extra time for -working’ these six and geven days pezj ‘weelr and holidays
..and Sunda‘ys. Then ‘when: V:r-aday W sl"over and ‘we méved" back more quickly to
& .civilfan status the workers , notwithetanding the cogh. of living, -re-

mained up here; the workers' ta&e-home pey, that total ihcome, fell very
greatly and 1t disturbed them; as a result, it inspired these. strikes for
increases in hourly rates to correspond somewhat at “least to the amount :

‘of money they were receiving during the wer,

I think we worked about es many hours es they did in Great Britain,
I do not think the difference is very great. L

- GENIRAL ARMS'I‘RONG.:‘;-; PO

L ey TR
Las .

Mr Green, is iﬁ 'iiet an inmportant facter'to consider that the pi-o-

' ductivity of labor suffers from the law of diminishing return; in other

words, working too many hours per week 1s deczdedly unproductive; -hes
the American Federation of Labor any information; from any studies it has
made, as to the optimum number of hours per week for the grestest
productivity?

MR, GREEN:

Yes, That is a very important point, General Armstrong, as has been
pointed out, There is a limit to human endurance and service, Within
that limit, the worker cen rise to his highest point of efficiency and
can maintain ‘that high point - of efficl,ency over. that period, Bubt the
records clearly shows .end we have studied it carefully, that when you
call upon the workers to go beyond that limited time, their efficiency
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drops: 1nnnediataly.' They carmct mainteln it;- it ie physically mpoesible
to 40 -8o.and that has 8 destroy’lng end destruotive effect.

We have plans for a complete supply: of manpower 80 that the shifts
could be worked for the number of hours tlhat the physical strength of each .
wvorker would enable him to give his best during that limited time; in

: over’s ime

that way we. would. get better product ion then by working these long hours

QUESTION. k

Mr. Green, vhat 18 the attitude of the A.F.L. in regard to its
assumption of financial end morsl rebponsibility for losses sustained as
a result of its or its members' breach of contract or violation of law?

MR. GREEN:

Well, in a number of our conmtracts negotiated by older, trained self-
: disciplined unions with employere there is a cleuse:which provides that,

in the event of a etopoage of work in v:lolation of the contract the worker
'ehall be penalized. . R

For ina‘cance, one contract that I am thinking of now provides that
where the worker is aub,ject to the provisions of that contract and engages
in: a strike .in violation of the terms of" the agreement, the employer is
- suthorized to deduct from his earnings & fine--u penalty--smounting to one

- dollar per day for each day he is idle, or each.day as long es the strike
lasts, and that the amount of money--that is the total amount of money

‘collected<-shell be glven to some charitable organization like the Red -

Cross or the Community Chest Fund, ‘None of this money .can be used for
selfish purposes to enrich anyone, - D

‘In like manner the contract provides that if the:employer locks out
the worker, 'in violation of the oontract, 1.0 too 1s subject to a penalty
of,"say,. several .hundred dollars, " And he is req.tired. to . pay that monsy
- -over to.some charitable organization. ' .

Now, of course, the newer untrained members of unions have not yet
reached the point where they accept such provisions in the contract, so
they present a problem. And while we recognize the fact: that there is a
moral responsibility on the part of every worker %o carry out the terms of
" a contract and maintein them, inv.;olate ‘we feel-that it would be probably
destructive ‘both .of good human relations between an employer .and employee
- and the: morale of the workers ’ if an attenmpt was made to make them legally

L responsible for theee erratic 1llegal" strikes that oceur from time to time,

. I tried to ‘refer to that in my address briefly, that after all, we
are living in an imperfect world end we cannot. accept men into the member-
ship of unions like fratermal orgenizations; but we must  orgenize workers
whom the employers employ, good, bad and indifferent, and many times they
employ men who exercise a very destructive and illegal influence upon the
workers: with whom they mingle., Their purpese is to promcte strikes and
the violation of contracts; and many times- such occurrences ere directly




tracea.ble to tha.’c evil ‘Influence whkch' hes® crept “into these unlons. mede :
up of workers employed vy employers:d It isiclearly & violation of the
rules and traditional policies of our well-eetahliehed unions. That is

the bea‘b er‘I can give. oLt A SO S S mp sl e

Qurscq;co

ﬁ. ) [

Mr, Green, recognizing that as true, what does the union 40 wi’ch the
situation? Realizing that situation is true, as the head of the union end
being considered as the head of the union throughout the country , what &c~- .
tion does the union take itself to appease that and stop it instead of '
make management ap,;eaqe it for ’ohe ‘union;~does the ‘union teake any steps to
appease thaf; Atself, stcp strikes, Illeg&l etoppages aﬂd illeg,al barring _
in certain’ plants? - i EL Uy o SETACY

MR. GREEN:

Xee, our union haé" taken” ‘8teops td prevent:strikes,iand I glways want
you, 'bo draw the 1ine ‘betwsen’the ‘better trained unions;.the older well- . -
eatablished unions “and’ the newér-unions.  There is a differences - For ine:
stance, in our American Federation of Labor, we have a section in our law,
which, provides that where strikes take place legally after exhausting
every rescirce that’ Can ‘be utilized in order to:prevent a strike: through
collective. bargaiﬁiﬁg and conference, beforé they. can go:on:strike, they .
muet a.pply to thé Hea&quarters of 'our American’ Federation. of lLeber for . -
what. we call’ strike sanction oy: strike approvel,. And they are not. per-. . -
mitted to go on S‘t?‘ike lenally until strike saaction is. eccorded, .Then if
they go on strike 1119354 1y, what we call & wildcat strike, then they lose
their strike ’benefits thet would be paid’ if they were:on strike legelly. . .
They suffer to that’ extent,  ‘Thet is the p:: Dvision of ’bhe American Federa-~
tion of Labor law, ST I o e el

During ‘the var e had about thirtyusi.x a.nd. x:% half percent of our
strikes charged against wage dlfferencss while: four .percent -were: charged
against ,jurisdictional differences, Can you tell us what the AF. L. plans
to d’o to eliminate Jurisdictional atrik’ee? WL nuiel e

MB. GREEN

B S T S S NI yeyion

PR

‘Weil s yes We are doncentrating our: efforts on: the reducbion of Juris~
dictional differencee 4o a’ minthmim < “Now-niost: of . owr organizations are -set-
ting ugp ﬁribunals 5 arbitration ‘tribunials thet would:-pass upon. Jurisdictional
‘disputes ‘and make settlements’ of furisdicticnel-disputes,: We are rapidly
passing from the qld method. of one union going on strike against another
‘,union » passing Prom ‘thet "t -a“point where dftérithey exhausted all.effort
to gettle thelr Jurisdictional dibpute; ‘théy agreed to submit:. it before.s
tribunal for final settlement and that is our o‘bJective 5 to eliminate
Jurisdic‘bional d.isputes., R . Lo

QUESPIONT -

Can’ you comment sn the effect of war lac'bor agencies and how they might
be improved in & fubture- emergency? o

- 12 -.
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MR, GREEN:

_ There is room for improvement on the pert of the work of war labor
agencies through the development of & closer relationship with industrial
management and the representatives of lebor. It occurs to me that there
should be periodic meetings held as. often as would be corvenient. for the
purpose of entering into a frank discussion of desveloping problems es well
ascontinuous problems; and discussions. across the table as to how this
‘can be done better, how 1t cught to be done pettsr and esk for discussions
from both sides; and finally after that has been passed through, errive
at an understending that will sérve to develop teamwork and cooperation,
I have that in mind as one way by which we can gtrengthen the influence
and standing of our war agenciles, ' .

GENERAL ARMSTRONG:

 Mr, Green, in my own experience, individual absenteelsm was, I think,
more destructive to production then strikes in the late war; have you
any constructive suggestions as to the ways and means for reducing that ab-
senteeism, that never could be foretold, and the effect of which on the
production line was always extremely disastrous; would you think that a
greater nmumber of holidays, for example, where everybody would quit their
work, instead of an individual taeking a day off here and thiere without
rlan, would bave some effect on the absenteeisms in factoriles? .

MR. GREEN;.

Well, we have studied that problem tuo, General Armstrong, It has
been one that has lived with us, During an emergency, such as the war
emergency, when the workers are working every day, they have very little
time to attend to anything outside of their work, So many times scmething
~ pressing will arise thet they mist attend to.in some way, shapé, or form, and
a8 a result of 1%, they will lay off to attend to it, Now I think myself
- that it grew largely out ‘of the continuous employment plan that they were
called upon to adjust themselves to; and, if there could be, ih these.
emergencles, say, a hdlf day off or a day .off occasionally, when ell could
lay off and attend to ‘shopping or some business or this or that, whatever
it may be, it would tend to solve the problem. of abeenteeism, .. That is
my own Judgment, . You.can hardly keep going continually and continuslly
end keep the record up, everybody working, because they have to attend to
other things, T ‘ o '

QUESTION:

Mr, Green, American labor has made very great progress in the past
LO years, and I am sure that nobody would like to see the day come when
the balloon of labor would be punctured and see “he American laborer start
over from where -he .wag 4O years ago, Now. it is my opinion that the future
of labor depends not so much upon legislation which may or may not be -
passed here in Washington as it does. upon the verdict of the Americen = . .
people, There are millions end millione of average Americans in this coun-
try and only a small percentage of them, relatively smell, are incorporated
in unions, yet the masses are effected by the small percentage, - It seens
to me that the American people are not going to base their Judgment upon
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the right or wrong of the various arguments that they are "bombasted with
every day--oné dey . in favor of labor and the next day.in favor of manage-

ment, They are. going to base their verdict on the smell and. knowing thmgs
that touch them,in. their daily lives. A e .

A few weeks ago an ‘incident happened right here in the Pentagon where
.a telephone hsd to be installed on- someone's desk. Six men were required
to make that installation--an electrician had to bring the wire; a carpen-
ter plus.an assistent had to be called to drill a little hole in the wall
so the wire could Ye brought through, ‘then & lineman was, necesse.ry and
they were finally able to connect the telephone with the wire. , ‘

Now I am Just wondering whether or not the ma.jor unions heve comnittes
that are designated especially to keep their ear to the ground to sound out
the tem“per of the American public on matters that would affecét their future

Cpnt

vvvvv

Well, . I am g,lad you brought tha.t out. ’I‘hose are annoying things;
appreciate they are, How they ‘dévelop I-do. nob. now, .. .I am. 80 far. remote
from an incident of’ that’ kind that I- cannot. go. into At myself,” But I
want to tell you that we are conscious of .the ste.te of mind of the people
of the country, pretvy ‘generally, and I do know. the.t because of strJ.kes, '
Jurisdictional strikes as well as strikes for higher wages, actual condi-
tions of employment have been played up heavily on the front lines of
newspapers, ~the peo;zle out in the remote sect;on of the country , farmers,
country he.ve developed a hostile state 'of mind towards this action of or-
ganized labor, . . . - R e ,_,.,;_1,: Co

I am thoroughly’ .conscious of that‘ The trouble is that the virtues
of orgam.zed. labor scarcely ever’ appear: on: the- ﬁ'ont page oi' a newspaper;.
it 1s usaully the faults to which I have referred. T, '

Thos_e things that ypu. refer'red. to iy . hcwever ’ are annoying situations
that ve are. e:ttempting to correéct:, = There does .not. seem to Ve any good
reason . why such & situe:tion asg you hewve :just Qescribed should exist; but we
are. very, hopei‘ul that we may ‘be able.to meet.this. groving and. increasing
demand on the part of the pliblic for: & move- constructive policy ‘of reduc-
tion of strikes to a minimum, preservation of industrial psacé and: the de-:
velopment of cooperstion and the settlement of differences around the con-
ference table rather than on the strike fileld., That is our obJective,

GENERAL Ams'mom-- e et

Mr Green R I thinlg thet we- had better have mercy on you and’ the ques-
tions I think that the brass hats of ‘the .Army and the Navy can’ sympathize
with whet you just said ebou'b the labor unions.

‘ k We want to thank you very much ‘Mr., Green, for your presentation, I
know ‘it will be a vory helpful doctrine to this present class as well as
to classes in the future. .

Thank you very much), , sir,

(9 May 1946--200,)S .

- 14 -
25-85507-200



