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• G E N E R . o ~  AR~RONG: d 

Ladies and Gentlemen, I have had the opportunity and privilege of 
tal~ing with ~. Green for the last twenty mlnutes. I have told him the 
purpose of the Industrial College of our intention of greatly stimulating 
the studies here in the matter of manpower and labor in war. Mr. Green 
thinks that is a step in the right direction. 

It is absolutely unnecessary# I think, to give a biographical sketch 
of the speaker this morning. He is known to everyone in this country as 
one of the outstanding leaders in the llfe of the United States. It is 
a privilege to present to you this morning Mr. William Green, the Presi- 
dent of the American Federation of Labor, who will speak on the important 
subject of "Organized Labor andthe War Effort". Mr, Green. : 

MR. GREEN: 

C~neral Armstrong and my friends, my meeting with you this morning 
refreshes my memory regarding my attendance at a similar meetln~ of the 
Army Industrial College a few years ago. I cannot recall at the moment 
the year when I met and spoke to a group similar to this ~roup assembled 
this morning. I enjoyed my visit with you on that occasion and I know 
I am going to enjoy my visit with you this morning. 

I am pleased to speak to you this morning on the subject "organized 
Labor and the W~r Effort". It appears to me to be an interesting subject. 
I was requested by General Armstrong to speak on this subject. 

Events which have taken place since the end of the war have created 
such urgent and engrossing problens that we have scarcely had the oppor- 
tunity to ar~lyze organized labor's wartime activities and evaluate them 
from the detached point of view. Your invitation, to come here this 
morning and talk about labor's participation in the war effort, therefore, 
provides a Welcome opportunity to sum up one of the most inspiring chap- 
ters in America's history. 

World ~ar II was a man÷sided conflict. To begin with, it was a 
war of ideologies. It developed into the greatest military struggle of 
all time. The military conflict, in turn, depended upon the outcome of 
the battle of production. And in order to win that battle, we had to 
carry on in an unceasing drive for financial and material resources. To 
each of these supreme efforts, organized labor and its millions of members 
here in America made a vital contribution. 

The Amerlcan Federation of Labor enlisted in the war of ideologies 
long before Pearl Harbor, long before a majority of the American people 
realized the growing menace of Nazism, Fascism, and Japanese Imperialism. 
As far back as 1935, the American Federation of Labor sounded clear warn- 
ings. We saw Hitler in his true light the moment he came to power and 
started persecuting the Jews of Germany and destroying the trade union 
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movement of that country. We protested vigorously and, when that had no 
effect, we unhesitst~. !y•..and unanimously voted, in our Convention, a 
strict boycott ~galnst 811 German goods and. services.. .. 

Now t~at was in 1935. The American Federation of Labor and Its mem- 
bers knew then, as all Americans know. now, that this man Hitler was a 
bli~oht upon civilization, a menace to democratic freedom, and a curse upon 
the human race. We despised him and everything for which he stood. 

Similarly, the American Federat ion" of Lair Was among the first to 
.recognize the ~anger of Fascism. While some Americans were expressing 
admiration for the -fraudulent efficiency of ~mssolini, the American Fed- 
eration of Labor ~ns~1~usly voted boycotts agalnst Fascist goods and 
services. " ,~ 

..And while our own country was still shipplr~E military supplies to 
Japan 3 the American Federation of Labor, as far back as 1937, spoke, its 
mind about the treacherous aggressors by. placing, an embargo on Japanese 

o@ . . . .  ........ , • go land services. ... . . . . . . . . . .  ~ ,~: 

"Now that was. in 19S7".. l~,t me:'say now,,without~ssitation.or .equivo- 
cation, that the American.~e~erati0n.'of~ L~bor~steladfas~ly Ol~poses~-all forms 
of totalitarianism , including C0~sm~..,We;~ve g~at -~- admiration" for.the 

• way: .Soviet RusSia .earthed .~u the war against Hitler al4~for .. the courage 
and mi• ht   'expl its oZ the -and R s±an Ar  s, "Rut •, 
while we "acknowledg~.our indebtedn~eSs~':to..Soviet ;Russ'ia, ~we;~o not consider 
!t ~right or J~st or contributoryto. $orld:p.eace~LitHat- ~Ii Europe be soviet- 

~,ized now tha t' the war has ended. We still belle~e~-th~t each nation should 
.be accorded the ri'ght, to w6rk 0ut-its."o~n ~,~aceful and democratic destiny 
without' belng.subJ~ct to the status of a.~uopet state.' :And from our own 
experience, we know that when communists seize• control of a trade union 
organization, its d~mocratlc roots • die. ' • 

The past has taught us that communism recognizes no principles and 
that it worships only the god of expediency, a god with many faces. We 
clearly remember that in 1940, when America's preparedness program began, 
the Stalin-Hitler pact was still in force, and the co~nunlsts and fellow 
travelers in thls country were picketing the ~ite House with signs say- 
ing, "The Yanks are not coming". It was at that time when the Selective 
Service Act was adopt-~ and the War Department undertook the gigantic task 
Of: training millions of America's young men for natlor~l defense. 

To say that our Nation was almost totally unequipped to handle the 
training of such a large number of troops, at that time, is no exag~era- 
tlon. There were no camps to house the draftees, no equipment to train 
them. with, and almost complete lack of the necessary facilities. Honor- 
able Robert E. Patterson,.' then Under Secretary of War,. called me in and 
:explaine~d the emergency. :"H~ asked me for the cooperation of the .Amerl- 
can Federation.of, Labor t6"help solve the Army'.s p.rob~ems. I ass..ured him 
we would move heaven and 'earth to do the Job. ~"" '" ~ ' ~ . 

I sent out a call to our bullding and construction trade unions; those 
are highly skilled workers. I told them about the physisal magnitude of 
the War Department's construction program and the serious manpower 
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problems involved. They pledged themselves to measure up to the ~emer- . 
gency. There~was~'mot a sl~le one among all that extensive group of 
highly skilled workers who refused to resgond wholeheartedly to:the call 
for extraordinary services at this critical hour, 

Then what happened7 In record-breaking time, the hullding and con- 
struction trade unions of the American Federa~tlon of L~bor built the Army 
training camps, air fields, Naval stations and new factories urgently 
needed to train and equip the Nation's Armed Forces. Thls huge construc- 
tion Job was the equivalent of building o~~e hundred great cities from 
scratch in less than a year's time. 

Now that brings home the magnitude of the task. Most of ~the cities 
of the projects were far remOved from industrial centers. Ou~, unions re- 
cruited workers from all parts of the country and sent them, a~ union 
expense, to where they were needed. Frequently the workers were forced to 
llve In tents and huts and trailer camps, because no other facilities were 
available. Old and retired workers toiled on the Job, in all kinds of 
weather, beside young-apprentices Just out of grade school. Roads had to 
be carved out of the wflderness; sewers had to be dug; water, electricity, 
and other utilities had to be piped in from distant sources. Materials 
ran short. Contractors overreached themselves. Yet despite all these 
obstacles, the combined determination of the Army and the American Federa- 
tion of Labor won out and broke all records. 

Of course, some mistakes were, made, and a few situations developed 
which caused newspap@r headlines and congressional Invest~atlons; but, 
considering the rush and the magnitude of the program, these blots on the 
record were insignificant. After careful investigation, the Congressional 
Committee found little to criticize but much to praise. The War Depart- 
ment today is proud of the Job it did and so are we of the American Fed- 
erat ion of Labor. 

To the newly, built training camps, the men and women of labor sent 
more than two million of their sons who fought in uniform side by side 
with American boys from all of the walks of llfe and helped win final 
victory in direct combat against the enemy; more than two million members 
of organized labor were in the A~med Foro6s of the Nation; among them 
were outstanding national heroes such as Commando Joe Kelly and Sergeant 
A1 Sc~!dt, both members of the American Federation of Labor. 

Never for one moment did the members of the American Federation of 
Labor servi:c~ on the home front forget that they were working, to support 
and proc,~ct ,,neJ_. own flesh and blood. Never for one moment di~ ,,,~'.ey 
forget that the war was labor's own war, a contest between free labor and 
slave labor. 

These spiritual motives added to the intense loyalty of the rar_k and 
flle of American workers, gave new strength to their ~asc!eG a:o.! ~ ~ " 
greater skill to their hands as they laborod, day and n:T..%,L~ ~ aro~r,,~, the 
clock, seven days a week, in the battle of F~'o~uc'tiono ~~ j.._,~, b~ttie got 
off to a flying start two days after Pearl Harbor when the ~xeoutlve Coun- 
sel of the American Federation of Labor, summoned by me to a meeting in 

. . . . .  j • . -  
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Washlng~on,.igav~. an ~uncondltlonal "no,strlke" pledge to the Nation for 

the duration.6f the. war. 
J 

Now that was two days after Pearl Harbor. The following day that 
• pledge~ was~-end~rsed and ratified by the Executive Officers of all of our 
affiliated ~at'ional and ~hternational unions--all. So when th~ ~ate I 
Presi~entRoosevelt called k special conference of labor end iDdustrial 
leaders two weeks l~ter to consider ways -and means whereby the~-war pro- 
duction program could be expedited without .interruptions due t~ strikes 
or lockouts, the representatives of the American Federation of Labor 
were ready with a constructive program voluntarily self-lmposed. Our 
recommendations were adopted by the conference and accepted by the Presi- 
dent. The "no-strike" pledge became the official policy of embattled 
America and the National ~ar'Labor~ Board. was created-fo# the purpose of 

. settling disputes by peaceful mes~s; . , " ~  . . . .  ' " 

• . ,  . ~ , ~  ~ . - . . ~ .  . 

Now I do not propose to assert to yo.u this roomingthat the "no 
. strike" pledgewas:adhered to one hundred percent throughout th e war~ 
but the records :show that it was falthful!y lived up to by morethan ~9 
percent of :the Nati~ns:,s workers j: I have no al~logles to:~offer for that 

~ . :recor@. ..... In a~. ~mpe~fect world made up of: hum~ n beings pronetto error , 
perfect ion is a goal tQ strive :for even though it may never be: reached. 
Even in the Armed Forces Where military~%ISoipllne~'g0Verns ,. o~casionally 

...... ::.~ractions of the rule 6ccur and/soldlers have been known .to go A~!OL 

..... even when they~kmow. Shay may face a court -: ..art ial. ThiS. Is :an imperfect 
: world marlsup:of Imperfec~ human beings, an d it iS too much to expect 

~'~: ,  i ~, ~bso!ute: peTf~ tlon i n~ .a~-~  imperfect world.., " " . ; " : . : ,  . 

Ther~ were several' ~usi~ni~icant factors a~out '~ the operation of the 
"no:~str!ke:' pledge which I I:~sht to call ~t6 your attention, ~ especially 
because for the most part they were:overlooked by the press and:may be 
new to you. : ' : - -  

In the first place, durir~ the entlre war, the American Federation 
of Labor~:~id not sanction, condone, or support a s!~le strike. There 
was not an official strike that occurred during the war, period~ To 
the best of my~knowledge, this is also true of our affiliated national 
and international units. The strikes that di~ takeplace in the A.F.L. 
were ~ocal in character and for the most part wildcat in variety. In 
every instance, the American Federation of Labor and its responsible 
union officials stepped in S-~edlately and exerted pressure for a prompt 
settlement. The reduction in the mumber of strikes during the war was, 
perhaps, less significant than the reduction in the duration of such 
strikes. 

Perhaps I could best sum up this phase of labor's participatiom in 
the war effort by pointing out that never in the history of .organized 
labor, in this or any other land, has there occurred a period during which 
such a small percentage of actual working time was lost due to strikes 
and lockouts. Now the facts speak for themselves. The record has been 
made~ it ~ can be examined in order to face the real facts. : In fact, the 
Labor Department disclosed in an official report that the time lost due 
to strikes in the final year of the war was more than made up by the extra 
time put in by labor by working on all hol~:~ys. 
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Now thls br~Ings me, to a related issue.whlch resulted In a sharp 
CleaVage between the pQlnts of view of the...W.a~"De~e~tment and prganlzed 
labor. In the early part~ of the war, a movement was s~arted, and later 
renewed, for the adoption of a National Service Act which would have sub-~ 
Jected production workers on the home front to a compulsory draft, not 
for military services but clvillan employ,~nt. Because the War and Navy 
Departments and other leaders of the Government supported this leglsla, • 
tlon, we of labor felt it. incumbent upon us to give it careful considera- 
tion. We asked ourselves "this question: Will such a law ae0emplish any 
good or Is it likely to effect a great deal of harm? 

In the common deliberate juSent of the American. Federation of 
Labor, the proposed National Service Law would not -have added a single 
bullet to the Nations war production totals, on the contrary, we came 
to the inescapable conclusion that the substitution of involuntary servl- 
tude for willing cooperation might so confuse the war production program 
and upset labor morale as to set back the entire war~ " effort. 

From the lon~ experience in the practical operation of American 
industry, we realize that regimentation does not necessarily bring about 
greater efficiency. We felt that to deRrive American workers of their 
basic freedom would only deprive our country of one of its m~In .sources 
of strength.. The arguments by proponents of thi:s legislation that it 
would help prevent" strikes was not upheld by the facts that we were able 
to gather. .~ 

In Great Britain a Natlpnal Service 'Act had been In effect since 
Dunkirk, but that law dld n@.t prevent strikes in Britain even though Its 
people were under direct enemy .flre. In fact, the number of strikes in 
Britain during the war years~,was proportionately higher then in America, 
the one nation operating under a compulsory legislative pro@ram and the 
other under a voluntary free,American democratic program. 

We called upon our union members to prove by example that a National 
Service law in America was as unnecessary as It was unwise. They re- 
sponded; In such a wonderful way that Congress refused to adopt the 
legislation. 

Now let us look for a moment at the response of Amer$can workers to 
their country's need for war production. Do you all remember when the 
late President Roosevelt, at thebeginning of the war, set the "fantastic" 
goal of fifty thousand planes a year for the aircraft industry? "Impossi, 
ble", said the editorial writers. But industry ~d labor did not waste 
time talking about it; they went to work~ And d~rlng the last year of the 
war, we were~ producing bigger and be:~ter bombers and fighters at the rate 
of over a hundred thousand a year, double the goal set by the late Presi- 
dent Roosevelt. 

Now a great deal of credit for this astounding performance was due 
to the ingenuity and the "know-h0w" of the aircraft industry, but no in- 
dustry is any better than h~aan hands which run it and operate the machines; 
and the records show that within three years the average output per. worker 
In west coast aircraft plants increased ~14 percent. The result of this 
amazing teamwork between labor and management spelled the end for Hitler, 
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Mussolini and Hirohito. ~en the great new fleets~f superior American 
planes reached the fighting fronts, the might of the German Luftwaffe and 
the Jap Zeros crumbled and the United Nations obtained mastery of the 
s k l e s . . .  • 

i .  

Let us go back again for a moment. Do you remember when the Army, 
in prewar mmneuvers, was forced to equip trainees with wooden guns and 
use trucks labeled "~enks" instead of the ~ ~ thing? When the war pro- 
duction program hit full stride, those dar~erous shortages disappeared 
over night. Tens of billions of dollars worth of guns, tanks~ smmunltion 
and military supplies rolled in an unceasing stream from the Nations 
factories andwere speeded to the front of our own forces end our allies. 
I need not burden you ~Ith the statistics on production totals Since I 
know these are availab~et~o you; but if there is still any doqbt in any 
American's mind as to the ~overpTweringly • ~uperior volume of this country's 
war production, all he ~a~J~o Is to take',~:look at the surplus supplyll 
cente~s~ in his neighborhood, at the tremendous t fleets of flying fortresses 
which were ~ever used, at the t ~  and guns and Jeeps which crammed emery 
s t 6 ~ e g e  hous e. ! would  not.. b e . " ' s ~ r i s e ~ : t f  we. h~v.e l e f t  ev.en a g r e a t e r "  
amou~t.-of~, such s u p p l i e s  ~overseaa  .~'0 'be "eot~  as s u r p l u s  ~" ' .. :- -., 

. . . . . . . . .  : " ' " . . . .  . ~  . -  z . ~, ,~ , . .  " ' -  . -  i . ~ . 

fighting fleets were tripled, d~;i~g t~ wa~, %espltle ~oesee .~0 enpmY;i~ 

action, . The.Ja~enese thought they had dealt the Am@ri'b~n ~vy a.d~th.. 
" $ 1 o w i a t ~ : ? e ~ l i . H ~ b ~ r :  'i W~e~?.the ,N~v~" came back  a t  t h e m ,  o n l y  a : few:~e~. ' s  

•- br~emy/.c~3.cl n o.~ b e i ~ t e - v e ~ t h e ~  eyes"an '~" the~e~  w ~ s h i p s " '  W~e"~ln addit ion to 

rapid presb~e..~o/trar~port .:eUpp!£dS:' !an~ :.tr~.~l~.. "~o" the" fight Lug" fr0~s. 

':'~: -Now.. make. no mistake about it~ the ::i~vasio~ .whic~ were carrie& ,Qn so 
brilliantly by our' Ar~ed..-Forces in Africa, Europe and' the Paclfio~ started 
right here iinAmerib~ ~, ..in~he airpi~d~:fac~o~les, munition plants, and. 
shipyards of our l~id., . • ,.,,". ~:: : " ~:... . " .... 

' I wish .to reserve special mention for the production, of the...a~omiC; 
• -bomb , be.c~use it ~rovi~es an exceptionally cogent illustration of:_the ex- 
tent an~.:.~he value ofthe cooperation given to..-the War. Department by the 
American .Federation.0f Labor.. As l'recall, it was some time in 1944 when 
repre.~entatives ~of our highly skilled unions were sii~oned to.:.Under .Sec- 
retary ofL.w&rPatterson,s O.f-fice in the Pentagon Buildlng for'a conference, 

" He toldi~'.~ose present that h.e: wanted to discuss with them a war project 
"-~ ": -' : .which w2~.., top secret, so secret that he. could not give any more explicit 

~nformatio~than ~hat productlon of;"a ~ew explosive was involved. He said 
that several new plants, recordAbr~aking in size,.would have to be .con- 
struqte~ in remote areas in the States of Washi~ton and Tennessee to pro- 
duce/this, explosiVe;~:it would involve the transportation of many thousands 
of hi,hiS y skilled ~brkers.# from .their homes, into virtual wilderness areas 
-.for ..an ~ndef in l te  " " '"~ ' " • ........ perlo~. ,. . .. . 

' .~.:~::~ '.., Mr. Patters'0n expressed the wli-ii~ness:of ~he-War Department to meet 
union standards of :pay, .b~.t h~'o asked that~.,the~ unLt0ns waive various working 

• ". • . 
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conditions of ~long is~analng in order t o expedite the co~APletion of the 
project. He impressed upon me the fact that Speed was vital to end the 
war as soon as possible and. save the iiive s of the Nations's fightin6 men. 
It was a race with the enem~, as to who would be able to put the new~ex - 
plosive into action first, 

All who participated in this historic conference assured Mr. Patter~ 
son, in behalf of the American Federation of Labor and those they repre- 
sented, that they would let noth~g stand in the wa~to win that race. I 
appealed to our building trade unions and they responded in the ~nner I 
expected. 

I would like to single out the International Brotherhood of Electri- 
cal Workers for special praise because that union was called upon to 
supply most of the skilled workers for these Jobs. 

Now our workers responded; they did the Job; they kept the secret. 
The planes were completed long ahead of schedule--thi~ of that. Then 
the American Federation of Labor supplied most of the production workers 
to man the plants and turn out the first atomic bombs which broke the 
backbone of Japanese resistance and ended the war without the necessity of 
a bloody and costly invasion. 

As I said at the outset, it is still too early to evaluate some of 
these contributions to the war effort made by organized labor; but I 
firmly believe that as the years pass and histori~n~ begin to chronicle 
the story in an atmosphere free from passion or prejudice, the role of 
organized labor in the ultimate victory will be accorded the importance 
it deserves but has not yet received. 

There is the final chapter in the story which must not be overlooked. 
We havre carried on the fighting and production, but our Armed Forces and 
our allies required tremendous s~u~s of money, more than the United States 
Government could raise by taxation; it therefore called upon the American 
people to loan their earnings and their savings to the Govermment. Our 
unions took up this call in direct appeals to our membership; they re- 
sponded wholeheartedly; Just as more than 80 percent of the war material 
produced in America was made by umlon labor, a similarly large proportion 
of Series E bonds was purchased by union members, in every plant and fac- 
tory in the Nation, they enrolled in the payroll savings plan under which 
ten percent or "more of their weekly earnings was deducted for the regular 
purchase of War bonds. 

Such investments by the wealthy showed good Judgment, but for most 
working men and women, heavy purchases of War bonds also called for sac- 
rifices of things they needed for themselves and their families. 

At the same time, they gave their blood generously at Red Cross 
stations an~ volunteered to serve with civilian defense organizations in 
their spare time after excessively long hours on their regular Jobs. 

The whole record is notable not only because of the results accom- 
plished bt~t because they were achieved through the voluntary and eager 
cooperation of the workers of America and the trade unions that 

! 
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represent :them.' NO c6mpulsi0n was required to. compel obedience :to dic- 
tates from on .high. The army of production sprang to its assignments and 
carried them through successfully without any need of orders; the orders 
these workers took were from within, from an inner compulsion, to defend 
their freedom and their democracy at any cost, It is this spirit, this 
high allegiance to the ideals for which America stands, which is the in- 
destructible part of our\Nation and the most powerful activating force on 
earth. I thank you. 
• . : , .  : , : ' . ;  . , ;  : 

:" G E ~  "AR~TROI~ "" :" ' '~' 

~a~. Green, will You answer questions from the floor now~" 

MR. GREEN: ' 

.:. ' I W i l l  b e  -g lad  t o ~ .  General Armstrong. 

Mr. Green, I would like to put the first question. We talk a great 
• ~ deal, in~-'this.~country:.today., about the need, as we in the Army and Navy 

see ±~;~ of~tmiversal-~!~llt~ytraining. I am~not:~golmg into that question 
this morning_, but l~.wouldl llketio~ask you-som~.t.~i~ 0~.the' other side of 

.: " ' "  ~ ' : .  ~ : v . . : ~ J  ; ' ~  , i  . .  ' . .  . . " ' : : : ' ' :  - ' : - : ' ~  ~'~ 

-.• . . : ' I t ! s e e ~ ' i ~  ~e~.~tii~itl~•:the":h, 'ow::~T..,ez~•:of:. .we~,,•~d with the assump- 
• t±o~~at~iwar is goin~ to "start~i~ t~e~!Uni~-e.~ ~tatea ,as': the attacked 

:. . . , - c o u n t r y ,  .~b . .~e~no~ go-~g.,to..ha,~e tHe' /~me<~to,  t r a i n  :.mo n..ei~.~er f o r  t h e  Army 

organized labor ° towards the que~sti~n ~.~ ~ay%..reserv~s".6fthe'~h'ighly " 
':~. :, ,~k%~od .men without whom a production , ~ r o g ~  is...~bs~l~teiy:~iposS.ible end 

i°~'U~ :~z~'bm"sh0cess: In.anotl~,er war., I think, couid"notbe Count'ed on. 

. .  ~ ' "  " - ' ~ ' -  ~ . I ' . E - L : . - "  : , . , . ,  . . ,  , - '  : - " : " :  ~ i ' : . ~  '~ , - ! . f  . . . . . .  , . . " . . . . . . . . . . . . .  " - ' . ~  

..... :' ' ~'~6ii,: yb~ha~a~alsed ~:~Very impdrtant:iguestion, General Armstrong. 
I am of the opinion that it" is'a pr~em-thatt.calls .for very thoughtful and 

.... s.erious consideration on the ~art: O~.".labor :an~l management, I .  . the Army and 
i ~ ': 'i. - '.t,h~" Na~~: sL~d:.repres,entatives of the Government. 

.... ' '~;: ..... ink 'b'.ave learned, as a •result of the experi- 
.. en~ ~fthe las~ war, that We ought to make preparations for the estab- 

i l:is~B~t: ;an&:maintenanc.e.o.fl an. adequate skilled f0rce, a i force that could 
• •be' ch-~~e~[ .upon to respon~ ~er~ quickly i~ case of actual war or threat of 
. wa~. ' t i t h i ~  t h a t  w o . c o , ~ a i ~ 6 . t h a t  by d e ~ e ~ o p i ~  a me ' t e l ? l i be r a l  b road  

apprenticeship training. ~lan. ; That is one step•, I think, which. 'needs to 
be taken; .and I.am of. the. o~in~.n that labor will. resp0nd toa call for 
the esta~llshment of m0re'.i!~0er~l":Comprehenslve ap:prenticeship training 
p l a n s , -  . i i  . ' ' ' :  : i  . 

. .. Second, we ought to develop all of our vocational tr&ining.agencies 
" of .the Government,. wherever they are, in our public s chools,~ cn~ colleges 
or iUniversities- , .or where vocational training is carried on to some extent 
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at least. Then we could also develop a "br.oa~, er  ~nd more comprehensive 
apprenticeship training plan by the Goverr~enti : • ~ " 

First of all, our unions shoed provide:,fOr ap/~enticeship training 
needs to be expanded and broadened; secor~i:, 'voaatio~l ~raining; and 
third, government apprenticeship training. I think that that • Would con-.. 
tribute very largel F to the development of a reserve force that could be 
called upon to be' use~ for a war emergencY. 

AP STRO G: - " - " . : . . .  ' 

Would you a~ree, . s i r ,  that eua1~ a trained res'erve :is: Just as essen-: 
tial for war as a reserve of trained Soldiers~ . .  

MR. GREEN: 

Yes, yes. ~ : . 

GENERAL ARMSTRONG: " • 

I think we hear so much about trained soldiers and little If anything 
about trained skilled workers. 

I know we are trained :to think alo~ that line; General Armstrong. 
When we consider war, we consider the training of soldiers Tot war. We 
have not given the other phase of the m~tter the thought ~that we ought to, 
but I am pleased to note that• is deve!6plng now and peol~le are calling 
for consideration of that phase of the problem. 

GE m L 

Thank you, Mr. Green. * . f 

QUESTIOn: : 
. . . . .  ! • . 

Mr. Green, I appreciate very much your ars~aent regarding war serv- 
ice workers, but do you think there!Is a need for any form of manpower con- 
trol in ~artime, :and if so~ what are your recommendations as tothe nature 
of these manpower controls? . 

MR. GRIN: 

• DO ,you mean in production? 

QUESTION: 

• Yee, well, the general mobilization of manpower for War purposes. 

Well, I think the war has taught us the lesson, that there is really 
no cryim~ need for a control of m~npower. We could not have made a better 
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record under, any" c~ou~tances than we, made durlr~;thei~last war under the 

voluntary system,~ The clvillan~vorker natural~ resents compulsion, but 
• : : he Will respgnd in=full measu~e ~ ~o/the ,r~qusst to ~give all he has. and the 

::-~ best ~ he has. N~.z he &i~- tF~t ~ d~~g t~e war and, as" .I pointed out In my 
..... ~ ', adaress, they. experlmentea wit~ oampulslon i~ Great B~ita~n an it dld not 
~ ~ work so well as our volttntary ~system here in America, not nearly as well. 

QUESTION: •~ • 

• ~ w o r k  Week o v e r  h e r e  + w a s  48  + h o ~ s  ~ d  t h e  a v e r a g e  w o r k  week  i n  G r e a t  B r i t a i n  
was a b o u t  6~ h o u r s ;  t h e y  w o r k e d  s e v e n  d a y s  a week  and  we .worke~ s i x .  Would 
we h a v e  h a d  t h e  same number  o r  more  s t r i k e s - - ~ u d  I a g r e e  t h a t  i t  I s  a n  
a c a d e m i c  ~ u e s t l o n - - b u t  I f  we h a d  w o r k e d  60 h o u r s  a weeE ,  w o u l d  we h a v e  ob -  
t a i n e d  the same respomse without compulsion? .......... ..~ 

MR. GREEN: 

Our  p e o p ! ~  ~ ~ A m e r i c a  ~ o r ~ ' e ~  s I x  o r ~ : s e v e ~  :~@ays ~ a "week and  w o r k e d  o v e r  - 
~:~,='j: t~, ~olidays and Sundays; they responded In a very isrge:wa~' tolthe call 

of the Government for work~n~ overtlm~. 

The one thing that caused strikes ~was, t~ ~f'ac~Ct~t if'OLl~w~ VJ-~ay, 

.~. ~.. ~ t ~ : ' ~ a k ~ : ~ i  _~y,:~..as : t h e y " ~ c ~  '!'.It.~i'' Off: ¢:ours~::,: they ~e~ i paid- o.v~rt  ime 
i: and 'extra t~m~i-for w~rki~g ~ t-hess: slX an@ seven: day~ per week~ and holidays 

~ :.an& S~uda~s./Thenl whsr~-v~aay ~ *~i~over',am&~e,~m0ve~ ~ack ~more quickly to 
• a clvil~an 's'tatus, the :workers,:'no~'withstanding the CQ~ of: :li~.i~, -re- 
malned up here; the workers' take-home pay, that total" lhcome, fell very 
greatly and it disturbed them; as a result, it _~naplred these,strikes for 
increases in hourly rates to correspond som~wha~ at:ieast to the amount 
of money they were receiving during the war. " 

I think we worked about as many hours as they did In Great Britain. 
I do not think the difference is v@ry-~..eat~ ~ : '~: ...... 

~.,~i.~ • .: ~i ; !"- , . . . .  . . . . . .  , ~ : ,  ! . ~ . ; "  ; ~ . . . .  " . .  

. , i : E " ' " ~  " " ' :  " "  . . . . . . . .  - , ~ .  . , , ,  • 

~:,'.::=~-':~:'~Mr~'C~'een~" ~.S it not an important factor to consider that the pro- 
ductivity of labor suffers from the law of diminishing return; in other 
words, working too many hours per week is decidedly unproductive; has 
the American Federation of Labor any Infor~tion, .Trom any studies it has 
made, as to the optimum number of hours per week for the greatest 
product ivit y~ 

MR. GREEN: • : :: 

Yes. Tha~ is a very important point, C~neral Armstrong, as has been 
pointed out. There is a limit to human endurance and service. Within 
that limit, the worker Qan rise to his highest point Of ~efficiency and 
can ~aintain •that high point 16f eff~c~i~y.~o~er, that period. But the 
records clearly shows', ~ and~ we have ~ studied it carefully, that when you 
call upon the workers to go beyond that limited time, their efficiency 
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 ops:  rhe .  ann t p .v io u.  •.impossible 
t o  . d o  s o , a n d . , ~ h . a ~  , 1 ~  ~ e . d ~ e s t f o ~  l a n d '  d e s ~ r u c t ~ l v e  e f f e c t , . .  ~.- , 

We have plans for a complete supplyof manpower so that~t.~e shifts 
could be worked for the: ~um'~er of hours that ~he physical strength of each 
worker would enable him to give his best during that limited: time; in 
that• way we ~wo~ld get better ~roduction than by working these long hours 
overt/31e.o : .: • • . ..'~ .. • .:.. : . ,~ . .. .:' .,....,. 

QUESTION: . "  . . . . .  ' : "i 

Mr. Green, what is the 'attitude of the A.F,L. in regard to its 
assumption of financial and moral r~sponsibility for:losses sustained as 
a result of its or its members' breach of contract or ~io!atlon of law~ 

MR. GREEN: .~ 

Well, in a number Of our :contracts negotiated by older, trained self- 
disciplined unions with employer~, there is a ~ clause, which provides that, 
in the event of a stoppage Of work in vlolation:of the contract •, the worker 
s h a l l ,  be penalized... . " . . . . . . . . . .  • • ~,~ ~ . . . . ~  - : .  

• For instance, one C0ntraCtthat I am thlnkln~ ~f. now provides that 
where the worker is subject to the provisions of that contract and engages 
In: a strike in violation of the terms of'the a6Tsement, the employer is 
authorized to deduct from his earnings ~ fine--~ I :penalty-,amountlng to one 
dollar per day for each' day he is idle, or each.~ay as long as the strike 
lasts, an& that ~he amount of money--that is the total amount of money 
collected=-sh~l! be given tO some charitable organization lik~ the Red " 
Cross or the Community Ches~ Fund. "None of this money can be used for 
selfish purposes to enrich anyone. • .... .... 

In like manner the contract provides that if the employer locks out 
~ the~worker, fin violation of the~ contract, ~:e too is subject to a penalty 

of: :;say,. severalhundred dollars, ' And he is required to pay that money 
over to some c~hari.table organization." ~ ~ ~ 

Now, of course, the newer untralned members of unions have not yet 
reached the point where they accept such provisions in the contract, so 
they present a problem. And while we recognize the fact: that there is a 
~or~ • responsibility on the part of every worker to carry out the terms of 
a contract and maintain them,~'inv$01ate, we feel that it would be probably 
d~structlve~both of good human relations between an employer and employee 
and the morale :of the workers, if an-attempt was made to ma~e them legally 
responsible for these erratic illegal strikes that occur from time to time. 

• ,• , - . o .  - . 

I tried to refer to that in my address briefly, that after all, we 
are living in an imperfect world and we cannot accept men into the member- 
ship of unions like fraternal organizations; ~ut we must organize workers 
whom the employers employ, good, bad and indifferent, and many times they 
employ man who exercise a very destructive and illegal influence upon the 
workers~ with whom they mingle. Their purpose is to ~romote strikes and 
the Violation of 6on~racts; and many tlmes~ such occurrences are directly 
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rules +and traditional policies of our well-esta~lished unions. That is 

..... " :  :-':: ............ • ' 

~(',:..~" ' .... " .......... '"" ~. -."- .: .... ',.: L' "~, '~ ~:'/ ~., <-.., ~' :~ ,-.I',:'-.,~. :., ..,.. ,. 

Ya% Green, recognizing that as true, what does the union ¢0 wl.th: ..the., 
sltuatlon~ Reallzlng that situation is true, as the hea~ of t~e union 8n~ 
being considered as the .head of the tunlon throughout the country, what. ae-... 
tlon does .the union take its e.!f to appease that and stop it instead of 
make .~a.n_~g~m~nt" ~p~?a."~%t.-Tqr:th 6 unlony.:.~o6s•tha"umlon~:t.ake:-an~:•steps to 

in cei~oalnp!~s? ''-" -:: ~--~;::-~;~".:, ~ .,::~.c.:-:~! : >., -.: .. ..: : :. ~.: ~:.:..!: .:.; ,... .... :~ .:.: :: :~:. ... . 

/ 

MR. GREEN: . ,  - .  . . . . . . . . .  . . . . . . . .  ' . . /  ° , . .  

yo..u':.~ O• . .d~aw ~he.i: ! ~ e  : b e t W e e n  ;' t h e :  ~ e t ~  e.i~ ; ' t  r a l n e  ft2: ~ n . l o ~  .~; the,-,  o l d e r :  •,.well,., . :  ::. 
es~blis~e~ ~ ,  " ~ :  the hew~ :  ~m~o~s ,:::.There l e : a .  a±fferenc~ ~.-. Fo r  : in-.,.:. 
stance, In our American Federation of Labor, we have a s~ctlon. in, our law.. 
whlch,Rrovides that where strikes take Rlace legally after exhausting " 
eve, r y  ~ s ~ ! " t h ~ t ~ ; : 6 a n  me': uti'lize~- lh O r ~ e r : ~ o - : ~ r ~ e ~ .  a s.t. ~ i k e - :  t h r o u g h  

. . . . . . . . . . . . . . .  : ' " ' ; " " ' ~  " '  . . . .  " " ' " : . . . . . .  " ' "  ' : e c o l l e . . o t i v ,  e. ~ . a r g a ~ . $ ~ g . . a u ~ L  c o n f e r e n c e , , .  1~efor~ they: ' c .an ~o... on.~ s, t r ~ k e . , :  : : th  y r : : : ' 

what w."e b a ~ L  : S ~ i k ~ ) ~ a u ~ t : l o n  ' ~ . § t r  l ~ e . . ~ p ~ o v ~ l : , : :  :Aunt- t h ~ . : . a r e ,  not ~,e..r-- . . : . .  
m~'t . . . . .  : - ,  :: - . " .  ~ :  " : .  . . . . .  • . . . . .  - . - - r ted t.o go on ~trlEe l~alIy until-st.~k~, sanction:,' .~s.. ac~orG.od,.. ~.The~. if 

they g6: ~n strlke: illeS~:lly; :wh~t we c~l-I a wi&dcat ~ strlk~, .then they lose 
thelr: s.trIke ben~ei~itb ' that: w~ul~, b@: .~ald" I~' :they:. were!-::0n~.-str:Ike legally,...... 
They Su~fef :;to that" extent. ; That Is: the .~r 3vls~on,. of: the.,, American Federal, 
t l o n  of L a b o r  law. . . . .  . :.:., . .17, i:':-..: : ...~.:~ .:,-.. : . . . .  

QUESTION." " ':.-'.~,. ::.:..::.: :: ":.. i .  " . . : : ;  .,~ . . : - ,  . . . . . . . . . . .  . . . . . . . . . .  . . . .  , . . : :  : :  : - . , :  ~ ' . , ~ - : :  , ~ .  

an¢ our : 
strikes charge~ against wa~e differences: while: four :~erc~r~ ::.were.. charged :. 
agai~t ~urisdict!onal differences. Can you tell us what the A.F.L. plans 
t o ~d/tO . e ! . . . ~ z m t . ' @ ) : J f r l s @ i c t ~ i ~ a l  ~ str~.ke~:~:~.~ ~: : ,, ,.~;..: . ....::.:~ . . . . . - . . . ~ .  : 

: ' ~ " : ' :  " " " ~  : • ' ~ ' ~ ' :  " ~. " • " , . . - ,  , ' • . , .  - • i . ' ,  " 

:;~ :" ! ~ :~ /e i l ; ~  y e~ , : ~ e  ! S r ~  ' ~ ¢ O n c e h ~ r a t . ' I n g . o u r  i e £ f o ~ t  s. : on - . t he :  . r e d u c ~ , l o n  :of~ J ~ i s :  
~Ict:!6n.al. dI~feren.ces t o  a" ~Imam~.,, .  Now:.=os~; of. :o~r: .~r~anlzat lon~ .are :se t -  
t : ~  "{ i~ ~ ~ ' ,  .': ~ r l ~ ! t : r a t : ~dn -~ :e ' iB~u4a . l s  t h a t  wo~ l@, , .pass  upon . ;  J u r l s l i c t  $ o n a l  
'dlsputes "ai4a ~e Settleme~i~s ~Of"-~urlsd~ctl6nal~IspuGes,,: .' We.:a~e rapidly. 
passings from the q l.d method.of ' one union golng on strike against another 
..un.!6h., ~ ~assing.•fr0m %ha~"-t6 :a~-pofn~ wher~ after~~they exhausted all.- : effort 
t g : :  S".e,t, t l e  t h ~ . l r  S~IS~iCt iona.l: d~bpu~e:~":.'they" agreed :. t o : s u l x ~ t :  : i t  before.:: 
t r l b ~ a i ,  f 0 r ; ~ I n a l  s e t t  I b m e ~  ~: aUd- t h a t ; ,  i s  '~ our . :  O ~ e c ~ I v e  s .:..~o:~el~m~:nate :, 
j ~ s d ! S t I G n a J " : ~ i s p u t e s . ~  ''-~. : ~. : :  ..:.::: . . . . .  -.. i ,. ~:. :::: .~ .... - . .  :. ~ 

" " : : '  ~ ; ' :  : " :  ; ' ~ "  : " : :  : "  : : ~  : : : • " ; .  • ' : :  " "  : " . : , - , : '  . :  : . i : : . : . : .  

Q U a .  ~ON:::.  : - ; : : :  , .". : . . : . . ' ,  :. : i . . : : . : ' . . : . . . . .  . . ;  . : : ~  . . ! . . :...~ : . . . . . . . . : , . . .  

Can you comment '6h" ~he ieffect of .w~; labor agencies and how they might 
be improved In a future;emergency? 
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There is room for improvement onthe part of the work of war labor 
agencies through the aevelopment of a closer relationship with industrial 
management and the representatives of labor. It occurs to me that there 
should be periodic meetings hela as often as would be convenient for the 
purpose of enterizg into a frank discussion of developlng problems as well 
as Continuous problems; and discussions e~ross th.~ table as to ~ow this 
can be done better, how it ought to be done bett.~r and ask fordlscussions 
from both sides; and finally •after that has been passed through, arrive 
at an understanding that will serva ~o develop teamwor~ and cooperation. 
I have that in mind as one way by which we can s'~remgthen the influence 
and standlr~ of our war agencies. 

G E N E R A L  ARMSTRONG: :. 

• Y~. Green, in my own experience, individual absenteeism was, "I think, 
more destructive to production than strikes in tlhe late war; have you 
any constructive suggestions as to the ways and means for reducing that ab- 
senteeism, that never could be foretold, a~ the effect Of which on the 
production line was always extremely disastrous; would you think that a 
greater number of holidays, for example, where everybody would quit their 
work, instead of an individual takln~ a day off ~ere and tNere without 
plan, would have some effect on the absenteeisms In factories? 

MR. GREEN: - 

Well, w e .  have studied that problem too, . G e n e r a l "  Armstrong. It has 
been one that has lived with Us. During an emergency, such as the war 
emergency, when the workers are working every day, they have very little 
time to attend to anything outside of their :work. So many times something 
pressing~ will arise that they must attend to In some way, shape, or form, and 
as a result o£ i@, they will lay off to attend to it. Now I think myself 
that it grew largely out :of the continuous employment plan that they were 
called upon to adjust themselves to; and, if there could be, in these 
emergencies, say, a half day off or a day.off ocoasianall~, when all could 
lay off and attend to ~shopplng or Some business or this or that,~ whatever 
it may be, it would tend to s61ve the problem of absenteeism, o That is 
my own Judgment. You~can hardly keep goir~ contlnually and continually 
and keep the record up, everybody working, ~ecause they have to attend to 
other t~im~s. ' . .  

QUEST ION: 

Mr. Green, American labor has made very great progress in the past 
40 years, and I am sure that nobody would like to see the day co~e when 
the balloon of labor would be punctured and see ~;he American laborer start 
over fromwhere ~he was 40 years ago. Now it is my op4~alon that the future 
Of labor depends not so much "upon legislation~which may or may not be 
passed herein Washir~on as it does upon the verdict of the American ~ 
people. There are millions and millions Of average Americans in this coun- 
try and only a small percentage of them, relatively small, are incorporated 
in unlons, yet the masses are affected by the small percentsge. It seems 
to me that the American people are not going to base their Judgment upon 
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the right or wrong, of the various arguments that they are" bombasted with : 
every• day,-one day.In.:fa~or: of la~or andthe nex~ .dgy.in favor of ma.nage- 
ment. T~ey are.going to-base :the&r verdlch on the s~il and knowing things 
t h a t  t o u c A  them~In .  ~ . h e i r  d ~ i l y  l i v e s ,  . . . . . .  . ' i , . "  ' . . . . .  " " 

A few Weeks a g o  a n :  l n : c i d e n t  happened, r igh t , ,  h e r e  i n  t h e  P e n t a g o n  where 
. a t e l ep ,  h o .~. had t o  .be ~ i n s t a l l e d  On, someone's  d e s k . . i  s i x m e n  Were. r e q u i r e d  
to make that .~tallatlon,-an electrician had. to bring the w~e~ a carpen- 
ter pl~o.enaSslst&ut had to be called to drill .a little hole in .the wall 
so the w~e .could bebrought~through; then a lineman .was nece.e,s'ary an& " • 
they were finally able to Connect thetelephone with the iwire. ' - . 

Now l am ~ust wondering whether or not the major unions" have co=3nittee 
that are designated especially to keep thelr ear to the groun@..to sound out 
the iems~e r. of the American public on matters that would affect 'their future 

:;:,: ~ , ~. ...... " " '. ' i  . . . .  ' " " '  ' ': . ~.."~ ,:. ' ~, • . . . . . . .  
Well.,..i. i; am ~L. &d' YOU! b r o u g h t  ' t h a t  o ~ t , .  .-Those ~ a r e  a n n o ~  t h ~  ..nga; i 

appre0.!~t.o they 0 ~ ,  How t~'Oy~ ~Ovo~op, I~ as,_ ~o~,,:.~no~,.. I ~.'. s.o . fa r  rezoto 
from an incldon~ ~of~hat  ~kln& ~ tha t  ~. cannot, go i n t o  ~-~t ~ysel f .> i l  B u t - l  
want t o  t e l l  'yot~ t h a t  'we a r e  conso~oUs of.:~.he :st.iato' :Of mind;  o f  t h e  p o o p l e  
o f  the c o u n t r y ,  ' p r e t t y  : ~ e n o r a l ~ y ,  a n d . . I  .~o know.~t~. . :~ecat ts.O of~ O t r l k e s ,  ' 
Jurisdictional strikes as well as strikes for higher wages, actual condi- 
tions of employment have been played up heavily on the front lines of 
newspa~ers;j.-the pe£~le out in the remote section of the country, farmers, 
professional peoplg an~ Others living in;the.~to'w~s and villages of our, 
countr~ have-devo!~ed a, host ile ~ state. ,Of~:mind~:t ow .at .de the' act ion . o f~or- 
ganize&..  ~ . b o r .  .... ..i~, ' /  • . : :";~-> :~.i :.i .,:,., ,.. , : ,~,.,/ . .  . . . . .  
• , . .  - ~ .  . . . . . . . . . .  ~,:~:; " : • . v  • ~ > :  ~ . :  ~.! ', - . - . >  ~ . i .  . . . . . .  . . . . . .  , 

.... :"I I am t h o r o u g h l ~  : consc ious  :of. t h a t , . ;  iThe ,  tro..u'ble:"i:si ~ a t .  t h e - v I r t u e s  
of o.r.gen!ze&~ ~,bor sgarc.elY ever appear~ on: .the:.fr.o~.~ p ag.e ~ of .a newspaper;. 
it is us~u~y the zaUlts'-to which I.have.ref.errea,; . .: .... i .... ' 

. , ~  ~ ,. " . . "  " '  ~ / .  i :' " .: , i ' .  ~ " .  ,... i."~, . .-,.'~ , ~  : ; , . .  ~ . , .  _~ . . . . .  " 

that we   root . •s0 mi o 
r e a s o n  . w h y l s ' u q ~ " a : ~ ; i t u ' ~ { o n  .as you he~.e :~#u~t..,. ~os,cribe~d s~o ' .ul~ e x i s t ;  bu t  we 

demand on the part of~he Pu~l~c:for~ ~a -mo~e,., constructive. '#o,l.lCy ofreduc- 
tlon of strikes to a mlni~um, preservation of industrial peace 'and'the de- ~ 
velopment of cooperation and the settlement of differences around ~he~csn ~, 
ference table rather than on the strike field. That is our objective,.. 

GENERAL~ ARMSTRong. " :  ~ " " :  " " ." ; : ' . ' , ; ' .  ~ ,~; : ' - i  ' - "  ~ . , .  - : . .  

< e;re; n, th  ,tha  had . . . .  " . . . . .  " . . . .  . . . . .  . ..... . be t te r : i .have  ~eroy" .on  you  and'the ques-  
t i o n s  I th~n~ thatthe" brass hats of ithe, Army.and~he Navy canl sympathize 
with wh#t ' iyou..jUst. . sai&, abduS'., the labor .unions. ,..' • 

' We wan~ to thank you very much, .Mr. .Green, for your presentation; I 
know'it " w i l l  be a very helpful doctrine to' this present class as well as 
to classes in the f~ture.... 

Thank you very much, s Jr. : 

(9 May 1 9 4 6 - , 2 0 0 . ) S  
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