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1949

In tfce prc-, _.^t pli c oi" our C

ttJUt sail .h JRSU I«,T© &lroc,£y i«e jx. by ^'

surJ'« ce tr -tia^nrt* B «£'»»3e o£ lie iaport-^co, Lath precont taa

<~r® jiving rt"t-r»ttcMa to sotz* o* tiwi

oi thft *ir trtii^ .»T*, its îi'.

I -oa*t n«eri t.; -.'.iscujs -Uic quaUU'i cations oi our sp«aker* Ion

au ^rs tsi rer^r =^tre«*-y i>* re of the

c in a&JLin,., .d.th «OUL kinC^ oi t3E%m,sjx>r tlaa

j <u coll %e froleiidor i.tt~, UQ

< .̂y die b&sie ^s^JLiiic. xdafi o* & ia&ehsr Ii uh® &liillt/ to

lete -Jit. eeitlitisi^s^ ,,-.ft>-, ius thlnkia,; oi the &iuuaai,$* Oa tMa score

I c&u .satire jtJa 'Ur.t you f-re in i'or 11

eari lataresUiifo ssesion this .a^ritin^* I v^a y^Ud o solcos. to t&e
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t-.a oiu Irl-u, oi *- T-xLL c., Dr» L-;

Tr.4j*;port *Ao& o- ilic Qrtlver^lt, ^ C&tea^a {t&3 Director ©J

a,, -?&', CivlL vi^Litsi ia

Corr&JLU

iill* CCJrJlKl^l Ix î? 01 iay iore.<.r ^tat!QCts, .Mie s-t

ae« In tii-.. dn'H^tc to^, /, xiso-* tj cosac ut u.Jtm J- ^-vr

grltii re&pcct. to tlitL u&e ox ay ^iUas'C. I* you .inu.

,^^ if tais ^r^r-^a^e, yan nxtf «•>*. be tt

thut, 1 <a

it purpoaeJL/ saitb i&lic« e4.'oreti&n££tx ts

titl ^iv^U to *iiiS "JtSC^^sIoa B6/ 5>6 COO-

^ or

'~ tlic rejUiticKt5.-tp bst^^^a j_etti.X JJT a., ihe

air ta?acs^rt| togat&or srith ^ttiK-tioa to u»o pEro^actiic or

tli.^e reJUtl^&ojiii e iors* rd iato tue nae&sy .-©rlcx1 t»ii,u Iio2 \etvjesa

tot-lit* ririii T,a-o, iCiit-h. we «%4Aaal.™tt«tJLiy i-cS.*or tc -.*> po&*»* It

is i&i»S;iibl.e 6-Ltogetuif r to 3csjar:*r. tacsc, -or, ia i«ct,

a
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** t̂k? *" f* rt "^Jl*" 13!. j ^ * I*

eon .xt

^ -tt ol tr^tij^rl^'cica, ^ ^Iz-t^^ J. t<s*i^. casing BuiCii it

lifts bee >-»€ i*o hi^fil^* cup-ilwli^tlc t^ . B-J Lil^iu,

la iu^Iltiou, fc.vd^«aiatit a^jri'..^^, wi«L. its s-^l^tjU. u, o ;̂ ^j-^s i.svoiop-

..©ot t.a« a«-.cLi"et, 1̂ > replace &^m«j*far, coLi - _J.ci. ,^rc

^*~&- ~ \.,t 1- ^Lj1«"l ^ revjA^',iOc» tiBit - .-<L. 4 rov-: rbic,J. in t«^ _iei-, 8

f>, ', ro,.ui.tlaaf aerkstint,, aav ili*^aee &» ureli^ ai* o, "̂  -̂e jSjUce t-ti

-'i-: :«**—-* u on tri^iSi.'ori ijn, LotJt lor ^oo~a ^. lor p

DemfetJU ue .̂ei* at-j^r ^i-a t JU.^ _^r ia; iasr^ :'~- iio'i oJ"

or A^uir^cti ii, ^ .c

o-

tre».ca-t<l3«si/ ii^pre -« 'it. i^t x'cct ?!.&:* I eac^-reo, ^s X

Sari- -i> .-.. ,*s^'jc;>cr _i __ ->.i

-,.lcii U.^ t .rv-Sil tLi'f.'sr u a:* Iu r lir^ ^.L, « r-- iil_ . ^ J»-

TI* red si-tb t*sc first* 1 iu™ to &i»it ia.- . 3,,̂  j. a/ loreee-ats u
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la. . t»,« co&plcu «-*l.xtr to ~-,vi, - L: the

, ir@c'~l>*

i«airaetX;f &.B r reetit o. be reflected

ihe f A tiro.,, a 0_" tuc- so\»%ry« I taicL It by ri*-ty

aiiit^r/ ^^ajiis, pro^ivt-e. __ i'iti'-r, «sv-ea m.re th^a at^t I

it «4.t^hc be*

iot* J~.ei-i\i--^ ol

j or ladlroetiy

ir;>£i tiia si**1 extort, p&tu, th t t,t® iae^^e. t>©ti softtiity oi'

oi Uie due 3u-,.e^ ît xo »JOtl»e8 ioid tostsred

the rising iuc.--c-s oi

sorts reetrictsa atili otrser cfcjrri 4re u»st asstEo burueas

;r diti not

Sow this situetkm or co:;u- iticsa, o- coxs-to, ia not peculiar to

The Impact oi tir«.i tU-t ir«ajiliag rrcss

-ioa ior JU.
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-.»., co*a*o» c-Arri-, rs* if I sex- ™ apo . : i- «irls $3

-n A* Is not i>ec o- .̂. o*

i ay

iJ to i*ir tr&aajjoru JLo&« la

la^vl, -t:-i i,pu,ct u oa u, >o.-» a*~ tr.-wa.r-ai t Is isot

iue otaae qtkJQtiti.tivc-i/ or

.̂araka*"^ I ium to air tx^ JI&.-UJE'W* Let xu* ss>x«jl ar i'irsi tfcs

to

c rj-i-^r— HBK./ I .V, I de%Ki it, isy

iaj.artxi.ct vaic«>rtfc.iii i.̂ ol
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tli« CfcTTlsr orgt-aia* .doa tau aoi...̂ ^ ut I*, t»:i ^ering ->un <n

stfei-js— « î©t -.er Ji-_ to aia-t degree «**_, lij. te penal txo,. to *ur»ctias

as & ̂ rivi-u. <iut-<sav. is® »ith ^rivs-tc management o: t, »U- 1 -iegr* e

e to

o.-

i&Vt r* "**• ^s^a tii.. ' it

or

portleaB o* 1- ,* tacTkftt, itt rsJU-tlv»

^JLuldaas^ip Jrectiy ta the &ULit6jy

<~s sell &« ite V«BI ,u3v-irafulee rUi. i;fuiIJ.i /1th '.:«« r̂--*3«i i'-jj^o-, or isitlx

iie a/sisa ofuf-ti-is-l Ue,aas«» to.fe1!*. i *,ith ti.e ^-alivi&jL strsB^th o.

tue Toicsa tfeaa o^xerativ®, ...tt, tse trfcdtio^-l ndfc j>- tit© liblustsy^

decisive, 7I>£~~. is to sa/^ -11 o. tlioce ci.ce»sxts hi,va to be

b/ '!is ^£Ou{,<ic,tirit. o, tlie as ;*ri ij., LoUi u»-"&r toe cori-Iiet

.U.v begl-s &a . lurl:iu fee ciri'es-«Kit iita^ca of th»-t coni'ilct*

Thast tlie civtiirm air tr^~»iS,ort, tEidfertucia^a ew^i iu tfe«

with th« r&ilro&ds o- i,© cotBt4? sust be
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Lave only lit ~.e 1--S" - otn jr. -.i-ted iseom rocorui.^ ou

43, 1* , J ,er/ . .C . ^ ilc to

br: '

In tcras J ~iJ-ii; n -ii u. It TI.S n>t isatil

o

to i< i.:. I*. j^clc

Obviovsij, i ii .'Hi vcr;

95 --î iics t,'a silna ii irtvj '.an

^1;,̂  c. iOt-4. .1̂  IjO

It I.-

in. u

i»' i,̂ _ z* -It ,-3j ^» - - - ;.~— — j.- ^

torus -*rc<mt

^ *-^ t:-U-.l _^>wsu,., -L-c^- ^ 5.5* C*.

re*
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la .r^

to ..i.

It .

ia

v&stly aoi t«i&.. I

-. or eoulc ikj*

Its iSti

Is

11. i , oxvi-k/ ^^ 1^->0 .» — «wr «ctu«L.y i, - <o^ut out-

«iu. "̂  t-rs fortas^^e (%»ya^.» to --r?!^ in vision. Sot

by toai. vj;jy nt.ttxu'o aurc ^ij^-^Ly rcu- *«^ &_• t.ir £iillt&r

o co&a tiia. dteia tr^^-»r\, e^-ut^ <u*, ci-u -c u^?d, e cocwidnv

on, &.t lejivstj ^herofer tl.e a,i- 1̂  c.^^iuctetU J&e;? ccn It into

«ailiu.ry jpei - .io^c i- tue t-vst-t^i- o* "Oi '̂iiotj -is. obviously that

eosiliet hta aa^J^wialy ,i-eii3d «It,, Uae

. the &irpl»i«ia» Thair pi.-ce ia ^e clvHiv^x utoiii^y, o: c-.>iti'3e,
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t>ut it i^ e*5t ^ t^_, ^^^JL:^ e U. . nuti, le ckci^r.;*! to

&a -tr ts I c*-;, 8i.e lii, t, --- i"ut..,« tc aj^ tH-ricH- -'^x -T<.ICU I

o^ < :- t' i«. A.C ^ .'- e, ^.c^i.iu^ 1 tui,.,jL. .i, rf* u^ax. !• — 1» nc.^jiivu-.i,

i4..LI ..-aĵ li!, jsuUL. Lvta j^ at* ucv ,i^ «^ jT^^iijiy ^s *& ^ v^ In

ccs

iu v ', C3t,J. ..-j-r j;JLw ,-Cĵ JXiy los- Uiia ia coaj^wrl^as -«iui o _.,r

_i-/ . . aas.,3

to t^^i^ •u~hlMu> i^er oz ^proi.-i ^ioa U*ui i;,

L© tr-jfe oi tUeL:' coap« t

la
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-it!., the ctiuMiuhso. n 3 * clotjer ii .î a, Iros. 19:3 cm,

%fce r^ilrd.^-s <... t is miJjLttry tr^ae'-.ts „. the ujveraa nt,

wad t\e

seooad CsMirj.ict,, tii t is t j say, tLexe -j^s no s

in the soconi coa,"lict the n-liro-vt^ ^ t:^& eouatiy sjioxtlw I,e

fftr o:ejv*ion» I aa ',3'ja1. to c. 7 tL t, i.s i\.r ..a I eauld juu^.,

revora-,1 a^s t. ver7 <,3J , V..i~^ tftd tl^-w t:it t^utu«s.cBi ^r the

In tats oacor,d eonniet ir s i^l^J-toigr b«tv,>t tL«in i, soj in

It?^,, tLt? rfclirc jslsj oT w3-jri, f k-;iiotltute •_ b-

it is, „ Ijlg ,-roJ3c» to ^.L.x>r~ i.-jC-L iU* c^^i^;*. ie i.»to t

^•sverau. ntil t-ctlidti s duriiife '?-r« T-e uaveirjs ut U&t.

.isa. la s '̂t./ -Jlirccti:.,i ...-.c, tc - K. tli« iv;Lu ^ to w*-t a^-isiou, ii"

thf=rc 1- ao iB§>Wt?lv© necessity,

and "»isr". li<ms IE. Uio tibols rcuU.

^e, .,s ta« ruccaat m^r j>rov«d»

10
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/, 1 0'qi,-O£fi, t-o*.r, .- . o rr-^j.-., 1 - „« r* irJLy -_ .e jU-.i

e sdr.ll?, c _ _ei~ _ In r'i

en, Le tto.t \-f ~~ r *x.x."t .3.1 o^ ^.c*». ^ cz — I

^i u r.>lg, T -r?-:re *. c cl 1̂. j. il.'iil a . iJ,^u

v'&pi tity i. aacii a,,-'e ~iV.dj , i -^v i.. ^.M< c

la ti.o UK.SS c^ ^^ T^Ils* Purtj rs:>r<-, ^^.. li ^rl.oi>.i^tXou J^Xtji-iy to

to-? .7 j «Ar->rt o t not l

i! la t>j; rt-liro uc» f- 1 ,̂ -« ^ r- I^cx tl,

iQrt op-arr-finnc i « t;- a^ IX - , rce.t. ws or ,«o.~ivioa o, the t

toe. sii.cs -r:^. c?> fit, tct- 1 p.,w«.ji^,t5r Kiilc.^ r®>.ui3rfeC m©t̂ *£, tifc-t 11

jj* lh<3 i lrli-.ce w - . s ^^^jcxjprl' t . . . _,i. .I*Iv,iv» v— /^ i- ist, w^-ci.

i*p ,ct a on *,h. 5-3-i<J_ t t.".vi-l. n tr .c, i. -, i B'0i» , -, u.a ct-s*e JU

re

trt

quit* el-;* rlj I.*:,

12
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&lri.li ^ j«rl f >ce o- cx^rai^rt- *.d a .tni.,., couilirt, boui Lee^use it

ia o '- l~r t, i-" oot.rJLi8b a. >-«c a-e to vf,/«irrji ut j -i-, luia JU,

." er

t t-e vjtlrs 1. o */i« Laccn-* To.lc "T. r

50 pcrc«tt a- t tr p3^E.~-j:9 cO cJL.ce ^o the of"

____

t co n.i_ ;

. ,ive eirortc— I «-•>• n eslc- -ive r?j. t Ivr L-» tin tftoy

to te *h* -i r n-iTjrt

'-y .1, -if-tt, t oil -ir-;!- -i , ^ „ t ,ro x..e .i^

, r.-I elr o- arg^i.i, .«,io^ ,-craoGriQ4» 1*»,'.t la

But I' 3VJ- .̂ Si Lvsr

I. « >-l. •Lc1,.

ti . In .j o r t a jj .jscaao li v^^-na .-S or

c"ox'-l J ^erart-^it o r. .iu o. ^; , raprlc- Jj3i» ^

, o
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up ; en-

It ie ~>ne> o

,.r t '_ i; o;c so» Tu &VK.,, 'isrtr i" ,„ -Lout ot

can c a 3 '- l e t i:ia

, •-. rait-.!: tu* gf?;^ri.l i'e^r

; tii«t c b. ve

It — y to «.. r ?. r -1X1 »*i* rou '1—

ii_ ioaiaj. rc c. - i,ma by tJ ce in the

c cos fee !v."

t:e xte cast .onxiau- j bo 1 »s ha, od -o t "

^-Iu to

iii "« to

i L.-S convorsiaa to ta.jr* -̂-»a ta

both 3. taf?3«j priT>.te

JU
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,̂ I/ -wet-cn-Jv^ _.u«;.>-l 1 U-^ILG, iUa«J...to ,.uu resaste*

JLuli s ?*!•«;», L -tir i^^a.LSi ~t botit SB *,u^ eonveraim ,-&«.* the naeoa-

a*

1 JL/ rttjstr^y -„, r^uir*,' ,. 3 ...rr. «' - _i~w lacj"^-, ty, asy a.-tereec
*

v-Oi-u— ; ice c< Icuiiii ta t out -..-.c-u l>«^3i'.* E .idjjc at .s.y be

tn ictV7-t*«i. in .erJUm^ at, J^t,, Tr^ ---- . .ul^-t v? bj s. carrx r ver

•

-A rs o r.lrxst; uiru. ^.*v,rt .v^y tc t^stix>y 4 cr/emi-tit by

decree \a '̂*sr Xi*

ius ^;^it a, >ver tite /n, ^&. Its

tv e»

^ surprise

&vlicf*ce oi unpis trio tic btti tvu.es t« t ^cciu_4>..^x (,̂ ee.s to -loid

4,8 suci. s i_ c, i c" " n. ctr^ctur© o* ^^or^^isei yiaivAufi iMterfi ^.vMP the

but esa etfv^rij.^ to ^i"jjm-¥o l.*^ b*»-ji^ lor recuaaversion

15
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eaaTlic-t. If ic. to obtain s.gsdn after tfce

war, after c. big srcr auc,:. cs a© hr-vo ieaB tertce is. 3«r llietiiue, tULs

ie

IT — ti.t la ;-itt./s Ui© .u stioa* Ii — tec^nse tSQf'ar

seat over .estroy Ihj ,-_&<3'.co t^ -7, ..ri'witc ve-aturi--.g &.y

be dl ~icui» i: not la^jeelble* Ur'-<--bec_'̂ se *...« .-rlltie-X x • -r ci*

iu r,«- '1; ^ z~-^r r.ol

.* t tae ivtxjru the HJj« jf u verKaout omi, oteise?

"- r<- Is no 1 Icifite oa *Js t to *..

or to *oe .ie.o»

lessca, co cera oT jdvato L - Ith tho o-

^uriu,, _nd ^/tor t.L.e con-flict* B' nee, tLe c^- csm sr .-iir rrivute

t^elr r t>io

Uut aow t;-ft tJ^a IF !u.k; *-,-€"& .;!:; o ̂ U _-, -&i the

cv t.̂ . th«.- «Re,

y f̂it̂ ,̂.--, V 6 -*x cc— &,;rc JLy xuo

a;.' stri

16
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a«st oars t,e ,itL i~coi?fcri.^ »«sa iis

-.isr-u^ fctoa i sii, # coBBesEei&l

JUS: 5 v-ura ,-aij-e to t r ̂ c t briefly ŝ  vtecjx>iat

thiii£i-..t, aot. iws it a^ o-

in private I htvgt ©art iiuy to

is t^e JLr i?3i.".» I k&ow ia tlK»

Flret fto^U "s.r I jtjsv It

to o her In^uatrl&s. T.J.4, is rfu. ~ u«o «*ttit*i«e ol* loino o. t «

i, the

&a Ibis, ^^y c.-jLi. i.. t.«o itiU-. glULo us cct

It 1?, 11, is &

tia» m*r »e eouLJaH advapti^a for our

t&* jlii tar ol L,S our son— J. a-- 47^1 1,

by to* Ts^y— i*ad to be

*
ooatxul »t.e -do. tod* Staring

to

put

tin,

17
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it up to "JS@K Itter* l!f» i*-_ to tfee

Bo

^ -sltl* the piajtiea V- t STP A&it tib, jo -wrt ^. th® rout*

jvist

t-v»c r^ils iost u f^iatiers at. /«rsonji«l« He ^re aot c«SRpl&i&i&g &.bout

«*tttIt w^.* the

tuo tia«, *If you .-sov-i'. -UuL

witu th«a» cr:>saS«<i coalitions, cc^ss t: ̂  eua o th« irili

b« abJ.0 tru give you tae a^jse etfe,u^:,r 's timt wer« &vuiJL&bj.e to you before

the w&r«*

ffhat

ot 1947. It sei* «d t-s il t:*r,

It h&ppuaed la tb« p«rio^ 19-45

the tarrii ic

ist toak .̂Luc* dtirtag

aot

h we

overcro»ditig *» a ,t jJJt times

u. oa JUT

it into o.-«ruti<m«

" it is aot

r-j t,*t ju--re ,̂iJ ^-rt* t^ui, en.it &a« t, get

tL.t as

18
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result cl t t, at; i u&j ^e c'ii.i>d ta e^» i^ictiisl; psyci-iosis.

rec.4 t iiicff. j© iu, tr . Ic» r.i u st ^e^-r CO to

ic, ^J.cL m,e iJLrc «y cro

before ti-.at« I t.Afi&. fi 1̂  UQ>loriittuj,d£iljie

result, s* ,ju^jeei«gkt becsu-s <ac:j;<rxsior.iut ui.^i^ tided - i4i &bottad

ot2-.er ce.jtw^» Tr. ,1. t.ey overs- ~,et, „, t i\ to - tio^^jn^idsa is laa

cu

I uon't k&ys %. JJT

-olut but I t^k vary ^urc ^* ^>ne tid^, ia. -JJLu iaUustjry ^ 0*1 as,

is ,Gsie o- th® s&sst -if .Icult pb£4i&s oi" asy aunag«s.arat ta cop©

It fe terri:ic re to or s^casioxw 7La aul^soqttoat <H,1 * ic

tisat s*.s£.ir̂ ©rit races gw>w» o-^t o

I && s\ar© of tiJ.s$
 L.imt aiin '̂ 3- tiw ciarrssit .i .-I'^Ui-iciB in Uic sir

field arc tliS - ir^et rouult o- L'» -t terrific
i

19
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era, Iras the letter p&rt af JL945 wfcil tetj te.e sic-aLe o* 1947.

Cert%lni7 s Xfcjrge dr^r of tie r*. ironslbiJLity ior tae sb '̂iiisa 1'inan-

ciiJ. cos. itlon ^r the &irli^ s Is -^o last tsrc ye^-r^, in jay j^gp^at

at least, le attrHjutsbie to tru.t, .»aG tt co .'u t; rut ia pert this wayi
9

£hen yoi: t^ve t » exp.&i so ra .Idly --.s C.€ » did, trrio^ ts oetch aj>

"it^i t: l^ i:.«i&ti£.bxc- de-rf id, they icxjsed AT- wi* Tar -^acfacxie aetbod oi

jtie ^ost facile atethou, oi eo,a..fef i« b^rraidag aoc«/ to &>

fend barros asiaey t'-s*/ die. lac L._ez it e.&y be regaraed «s <m scbietre—

to bofr^t tuout *r not. It is true wit .itLto t«» ye-^rs tae

try suceeeued la PJLH&& «*/ & bxtrucn oi debt-—accfcElDrtecL by

ssost of it to b«^ aore plfcK©»—whcrr tc*e iAnfc^sa^nt oebt we -s >0 ; orcent

o- t.l»fl totel* &>u JK^ve ail ii^k-r-- moiy crltJclsaToi t5i» rell firt

la tat- js»,rs past *fhcre they h&u A rutio o* 60 percent to

3: e.alty. ?eLL, it fflu^y b« we expect t^ ,,cco&^J.ieh uia^t

in tils fart syra* It l«^^t iu tLlc respect t..e e.irli; ^s succeeded Is

fcceastpllehiiif; la tasi 7®**r8 tLct rMch it todc the rfcULFwuis 30 yetora to

Eos tbrre sre «jjay ra^ctdaat t_»~t fio's 5«i of t-,*t iiaa oi cort-Ution

that ^rouUu,e iltestuLtioms oi apti&;i&. -/*. ,'&ji-d.s»a, again an intangible

20
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.factor ^erfa*.^ but Ltviii^ very te^^lbie coiise-

I fa*>i,e tLere ±3 aot «*ayb;K>y it.>r@ -shu ttdt-c© I .& faU-fiui^J up

r.are t^ apo-la^ia* ijr lie «ir uruu>. rt isu.v.try or ...or anybody

I iv*vd i«> t_la,^iltio.. i- a

1 us. ju^t fcryLit, tj toiJL yoru sm.t. hc-^i-caet., M» I ea.« it— I ii«u pretty

t,, *ii_t «Ia timiOipira— i» order I^r us

o .̂ thss* pxobitwa tuu tiwHr iapuct* I s&y &t tae very tl&« she*, this

la->-»try w*-s tryi. fc tj r^c ^v&r fzvv titc istir e."i -'rt, t»ct its»i£

t? unset etx. u&di^ cLcarf&.r.U., tue stii©!1 iu.iatariie «erp i"rf.ela^» is

tlnu ».t ls«-stt a CG<atT£etis.g «co«d ,̂ IMJlr %-e »«re i&cl^g

-s, wb.ti.vi we mere wryin^, t- jet te^jae^au^it ^roporXy oriented,

to aa^oi,. n-atu& .;ta everjtliin^; ex>« tn= t j'^^t »lth It, 99

coaacious ih^edi^t^ly of & patents..-! futiiro xar* Eeeovery irosi

out*

«© vmro beginsdii.̂  to coaaicesr agi:iic sr^.t wouiu be the

air t4rs»UE^ort in^jstry to ^aiy futile coaflitt

, Atteaticai, %: er«_ i-e, c^tsaat '».«>

21
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to tli* ciiriJLiaa faSi^ctj t~e fcdiltcjrjr tMfc ^^ lie lueUUxv., cur«

s«tis«« CancjiJer ^02^, ".* ". -e &.ctlor.s

reactions.

i'lrst, uuriug L^e cosi'lict UJL *!.>*&* i'or o^vrtsio;. -̂ a deveiop-

o. -jCXAGtia, trs-.rri.Cj i>Xk?.iii~fcL io,. £ ~ e uic4i st, to serve t-Ue oti^^

L=e ot >er, h, .-•? X.-r,,ai/ rtua ;-;t iu abo/t-,ice« Bcutes

ic-^sn id^-Ci.! Oj.i ^ro— -i-r *,tn»"turc o-' t!r.c etstxjrprlsc*

t,' Ll̂ ! ti--vJ^ 3-" robuli-irie, &.cc.rtLI:% to civLLl&&

But pre-^v.,loa -or th-.1 ac-t eoa-iitt rrecents the v.ueetion,

Ho* will t£*e ede^ts-te su? t4.y to ©^iui^«c ,t -:^ " .r .̂i-terioi be

01* esuipsASLit, irtclu'Jbifcj 01 course, ;..i£.nt;s| pesHm|>a I'ar

of Ih %e t a& v & tru® Is the last w&r# Ti™& flli not b« so favorable

ta tii« co-untr/ i*s tiicsa, -or HA© Cutiua vdli ^restESfebiy be in tLe

line ^r siefej.dfc uas* wlJLi act L« ^ble to o^orats *s reseanro

string tfcii, has i>-,S.j,.A- to r.jlxi its o^m. Ylise

IIo-s eaa

tr
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by nobody &Lse*

Iso^era spoei-ilsed isuv^xsy a, •ser, 9^ - mrse, <ur,naot -

u on eomrsrtiag î io îisbsres Into ewos-da -n£ ?ie.@ vera&« And

ii the/ caoJ.cs, 3&ap-»*er c^-cast* Th- 3" rch i*or i^u

betwaea the cepit&l iastr\3a*=£ils o* ,,sece »^3d or «4,r continues

a ticm CtJi, v£ .aur&s, eoutittu. v &&— u-'

accusuiute t,u«a, lergo stores of the^, «.^iu£.t ti 0 day jl

conflict* But t.».^ ir b^tJ^ & baKArdoua t*c.u a eoetij' Su.y O

^itti t:ia pr-)blf!a» Certainly &yt I..' v.jay tiltcrw^tlve c&& bs

o It is t «austj* &ad aiace tL^t is so, ao sore oi it siiouUl

th£n t!t© lb.^ure.tiv« vert xositiveiy r«,iiirae«

TaereToa^t let u& shiTt ajse oi tlds

nesa to trie ctriilun a^«ricles iu tlirf oi

to ?x .̂ea u»; ^eo. • o^ t <sir ester. rist>t ;. tu t ^ juorge or

i.t Xswtiit 3sa,TlciKit afeTiuiiA ui* o.- îClt elll esi^t ts^ilch ccoi

c re u~ "

i..to its &JLljr ^rogre® o- activities jid iuto xLclr

It, 01 tret.ei:uox-i: i '̂«ortc^c«

much
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of sustaining prcpai'aUuvioa i'ar conflict .̂:, ctn be obt,-ii . C* Betel a

QB tiur Deaen^e bu^gtrt only liiit os^roe .- ,.rep»irsdaoB.'; "E..- i coiatot be

ao 3iilitc-d» IB econcealc p&rJU.ncttf mJcc doieu-o-i t-nd -

cost v0ai»urss, ti*a ost t be fcbsorfc^u by {Kiv. oi Lie

_* Uc.2 to en-unce tee a-.^&C3ty aai-t ii*ed in

toe coutGi-eiudJLy a-eji&tiiig TXeat :>! ît̂ -̂E beoao&s ui In^aortant objoexlve

a* the d«Cfflav>e ^roiic/, -.13̂  tj.&o t. i\-c~ -r cl* - t

isasx ttj&e li^-> ^totsit at ©ii tiii»-c» ^

lies t.̂ .% tbe joiaJ.tt.zy abjccli.-? ii ^-^isijtH'A '& r©gi,rjg ti*e

air ir i«3.jort jiLwat. A* *ils _-;i-.t, o-

policy o/ tJio coasierelvj. o^srct-rw caatcr»» 7b3|/ &r«

tfae juw, und l»y virt\je of their aa» aaljiti,;i*i ev<sa aware there ao

baj.It,* ox" ^r^vl^i ,.£ a _'J.cet .o« ** ^ to tlie ows>-

u#sds j. tiit coimtrT, a. t • tiir ;-o3t̂  1 i,jrstetftt . i*i to the

•slcfa..s«» X- t̂ ie llr-t oi t-ie^s tbs-e? p*;uirfe'.'«!«atsi» tJie

is like t»—t oi* ĉ sy aUjor carrier—liulted bj- ta« i-*,x .̂et i'or
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»:id -lu. mi . .w t-v* ii^urtr;-, 14.&

e, '„ lyri-^, 1 * T ii-it-'C 1,7 , e.", -^ -iv L:- t/ ,*v?: r4.it j^ loss

- &.V*-1 -«nf ~i, cj.a'Ge /ou .J^£ '-ii. t-1^ re, z. ^^

or.tiai2&— «gsiiur, ' Si '. Ic c-̂ -U. t'.» , ruj.lt w,i&iea» 2 SB a

l* f^t, II it aseds ;jay, beeKiuse I iKsiiovs it rad'.titc in

better r^, :v*-ii-io' a; reiowces tn.oj tjay other fcitoRictiys taftat

in thct •aar r,-!"!̂  c&a «~,J

^ *iw»t ^uatGc ctf.te^cnt on JJha iiitisissw of sseap ti

ot

n.J t; eir vsiecona.,1- ciua*a.ct-r is, Ju^ ag
t

i» s b«ai utttirly f&JLe©« lar« ^Uii as rn-^ist lor % vsric-tj

to ^iV®, regardi&t-f -f ex, tarlosc* t-o tl.e coiitPaj ,̂-, th«*t

^roilt b/ ii» The wliOls. re^a^ia of dftvLiA/ *fit«t tii-,s«

tejn.ec i^ jsiur.ci' t2i t £<.ui r i»- r t^ai staaolls}* It,

RESTRICTED
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cr.t e x«_~ :

oi' labor lor lac.re»sod P Tli« Gi versa .t»i 4ute

oil vhe wl-r "; t\^ w~r ciTort* High :̂

si^l, ^a-^oe ere, ol coarse, . -rt - u. j<->-4., ll-> at.. •* r«. /utioa or

ri j" r

potential,

t«« t j. . **. . is

,jt>rit fc-'*^ loss *-& rj-i"lt» I ^--r-k ver/ i'eei-

r-fcv t t , - CMMN You k.^;s t̂ o Xa^rcc i'̂ i t\e li* ustry

& l̂ l ia 194i, 1 4.7* aJ

suoui G13

But ir tUc ,K?U .~.i -i I It ovec ^r-. to: tliija t3ii& s

ttv© cs^^orci i de^tiil, tiica, to liio ailil — r/ svo- tl*i^ s

I-ailey uuwatls.*- I IT aw r ~,,ur - -lu. '.-e ^j.artec. tj
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* t- c cot» rci.l «£v~ ^, c-"t 1̂. at t^.J vî ,.. 0*1

r. Alx ^ /-. iiJL C..L — ,- * ..~-ic- \ -^ ,, <*»£*£• ifl exerted,

I t,r,iuj£ bac*. i- 1^47, o. at ie-r'. t_ *.* _ _at j s.iac-.jsii . &,-ou,- it

t ' ^- o

— A. e i»j .-Ye I ^ C c» i\ ji^r,-,i ^v .Ij.yaJL '

i _l on, o* ^^J. i • is o — crci- i -i.ii^ £ J i , - gave i«t

«. 2 roi--,ixi?n — ti- I t^icrc b, .o>a.u be ,

-- rci.l ie«t U. ~ ^ .- :T

o^c.TtT.Joa* lou »^> t-

d

to

jo.2j.ue .t t. ieu _ ^rt t.^o* 1 «-s cat

la ^Crtith iJt^kotv. -,jj. t.o

o- ^.»_aQ r oi^i--^ -v. •>* -AS, ~ t « J,J. .t

27
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mmber --A i-aes* 7-J,^ it U. a. :* HOO Ltd JU eiiurela»a*

«eC t._

.-a*! o^1 <ia;r olc -i^ie»scr

ia tiiS c l̂le^e s-s sent ŝ> to bea^r w_« jcct îc*s slti*

fc 4i»cours«* Sou can laigl^rs -ei^i aa &î ,ic. ce iii

be* T^crr ^-r, *, fooo, ia-ty £bieer» ia

chare i*£ to sc pi&&os,t «-̂ u te apeek to

fh&t soviit JU' o. tiesi. Tue thiti;, gtarted fct cb_-ut ^I^jit o* clock.

oth^r J« isi isV.r» s^okt. iir^t jjs'j ,-. r ^r ic^s te tu£

Jtirfr .r xa&s briefly. It jpi feJ.^:,, xo lALT—^st riitc:? tl.'B •y.e;, e&JLL«d

^ on t-^a ^^« r Ait* pr^r«-S« i* a* ^LLiOuWi-a/ suo Hits, 1 * carr^it |.i*.rl&ac*,

Bso .etL.ing aut 3* t_l<s worl^** He h&d beea :&^si tiu »e®k before t-? the

State Sfiivsrelty t^ uelivar e isc^un, at. «,.-. »!lli«r^-.. c b©t3?e*a r î.*j;iaa

l fc fairly v»idsj*atts -iiu big OA., & hsî e iao»iSCTij..t» »^o at

Uie occasion* T.i-sSi h? ^ulle, om, t o ,<£ca0cri1 1*

Tae t-iK ̂ ratojr _• f*e atestiu^, t is otch Presl-yteri4,i, by tl»is ti«se

RESTRICTED
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detected u little ia*rs»-t 1» "U.c uiait^t:*— &« I pee-c-tlvc elrc-cd/,

the a orev^r s.x t- i re r - cr^etidu -:xi Xs-4. ver *.. ,e ,--«*.r,

ed it b^ac &g»JLa. Peopi- 1:» Uie Lock o. ta« J*-UL tegiiUB to go out*

Le it en ^orc« 2Uc pe>, i ^©pt le,

s a;;cert.tor ^site l̂ *-JLi Iw* -«cb c.->r-' t •"-!•*, -it i*» Tbe professor

u 8: hot:. It x^ -."

L „, a--- c vtrcp-j *Llca 'J^^ ^' ouv ^ ,K.PC." t» So ii.o

f.: *. * t,̂ e ^ood uautjr siiauLi ^-- •! t: la «m. o. tV

tad vultc I - v« 'ila^e 1 ,o;̂ Ilt thi-t -$r& , ver, &*i-,8il4e solution a.* «

e3&«ard prabics* Cu y»a -, © parir»ctly cr,tltl'>; -ts ^do;t the ase« pro*

osuurc &3 i'cr '6 I

3t or

.,-j,.sIac,« f rue, L ,e ?ost Q^iico De^_rV -fit, auior tke CAB

t-.e r^tft-h^Mil;^ rule, ^3^3 t«ecortl t, saosidy of .-& /et

ho.i

much i5--taiuy, I ^'.t,*! *L.-W» tfe ^sr tr.-ln,, -Ur ; ij, J u^« I\, it such
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wore dirfle'iit t> irterui; a 1.--W auci* - It t,cii;felXy i« sr.'Va-Ldy but

.-Tioul* , r*KJv£x> Ui *.-?• i. o tjubgt^jtl J. pr-}_ j rw

-, ™i< - i .e D^. TU.«*t it, yii^,, '>ui in ..ic llec-,i y&jr to

laa 1 <.&c dsx.nstlc - irJU *s j-^ , ^abei^ — ju.*- -if 1,0 assist

the coBaorci^-l. ii£«t t^ Lc tul» ,\^ic, or aore ea^^itetcf, to tiis postal

©sis ia, df C'iara«, . 8iibj<Kt ol gr'̂ -t caitJT'V.rEy ir«.t cobroii*

the r.iril -a ttita tli6 Dsptrtuent, IK Bure^x. ?. tos 3wrU'-tf UK: aur

•tlv.^re* Itr is ihlc ^h, ̂  t^ i >i> j. ^r-.-t'.s tut strja^ curr»it or

of _A.ji/- at- i^r «irli i- e^rr'css. 3«t l»o»sver t »

b«, t &t i,. 1 .e atx-/» £. Sv'orl^ «ixl s OTJ t c- »5&iiiaj eiaassit to be

*.t- to f«?'»i«ie J-^7 ts?®K4*,-..Ui- e^ ^*sioa or Has cossiiarci.-

^tac:» u« ai^4t be c? t*^_-ju.us.: 1,. , re uirc^^ai or l>OCf3000» 4000,

wtotevor fi^ia-e t s/ deci.s— I f sa't itijw -,if»,,,t it Kty b»~-©t the outbreak

or & a&r. It is uttfirly Ineda u.to* It ,-wu.c. require Kadi aor@ 31 &

But there e-letfi no »uCIlci -at «~ssi3t~ ^.e ^roL, tJais qasrts

.

30
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^ .id^j. - re-, >i -<--*n „._

so e*«JLl-J polio/ of «Xi-u^ *ar -iratiit— tu. i t, .Lid i ̂ r c..rdit& cor_slti~

> rr >ion o* the uaroa.*, 3 such feeu* JUy sifc4.l-Liat 'Jticii is i^r l-.st-?

f, t cC vy»iv--/^..o® -i tee

say,

o. £or?ice** Ihor^ l^ve be'i^ v-rl^^-ly 'HfU.uu'teu .̂ iictsat*. Of ac-ii thai

«ii-t & u^ vsjx t-r HI L -„ TOlic/* L* â*-

eartted. If we oaBC*aitrfct*~ oc ti^-t alcoift, 1 lu ;.K>bi-.bly uUL lirst-clasa

&. 11* T..

. t l5i^ t,iO e&istiug Tioet sdtbiaat

a c

, sartair. l'_rg« ~;- il L@£xterst you , i^iit *»«ic ^ > tX*K, c, 53^,,* -luj 01

s^rt, tul It <-. -can't c3& - s^^r s^lvl.^ ta® &iae u-cy c;* reeorva
•

5t o t ^r. eae^^rci-J. '-Srlin-r IJLo«t»

Us i:.l> var;' ;io. lui* "J."

RESTRICTED



RESTRICTED
*k_(it j f c i , c^c be xr-:iu-t<-j r, „• lii^rei ;ret even with

the

j U 3- i-ift *ivii /.eraabutics s-ct, t.. rt i.- , 1* A* oi

13 l-_r^er t'a a t»at :.ut t.". i;. i.etvu e

Ci.'\uit becauce al pianos utili ed ovcrst._. i,,veic1,t.r.{jsi.iljr in

At tala ot'i r the

si

y commute- 3, Ute ec'jr»o~tc u_-Etrtss

The resr -i il/ o;er> l-.s

£. a 1

ufeerii t, t, _>,~t, e <»irriea at

«I1I «t I:--*, . .^li.l i.. d pr-5-.i-ce .1 ^atr ^ra^i i or

security It,, It £i^>uia ;ot be

tr-is I* .̂o Jj.ne&; It -.L&J
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the eatlr* si^eluy r xiiC/ of "U-c. :utaian« ? r the objectire 01" tb*»

isatioo&l policy «Jt «K>rsB3«i In 'whe Jlvil , eron&utiee Act Is that such

wlil uili.

transport iauxu»try» ^Ruit »e«ite tj be uossibl'- ol stttdr^ant

t* war period* That x>ari>i vne. it J2&;/ Is obtfeiafed, wowever

recessed Tar l,>to t^@ futu2*c at tae resent tiae.

L'o .tlfiu&l es ansloa ref-Jr*IeEi o-" soivaiicy in terms oi

tTi-iTic «the :̂e8s 0r^Ltly t"i*-, s-jbsi-y reiuirr, to sast*

TL.IS i'ui .'.er cou^iic - « tue set 1 lifuiugeaeiit, t.a

•u^-t sarvlGis &Bii the airl^.f &. It iurt&cr aa-'.s ta ulj-xlcultlr-s

tae budget, "<r.a rith Con^r'-sBlo.-.&J. uctian. It cc tiiiiatlij eabr..il£

«r. s In Coaigr'-jiai^mU. iuv«*tigte iona. It necessarily

roltttlonshlpo b*twc«ti airliiujfi .̂ud ti.eir

of the r&ilrcmcis »gt,tK3 s»il tidy QJ. J t t ir.^Xi6tijf j?r*lcK ta3j? describe ea

«b'.-ture and no longer ae«diag G^»«?r5Ejavn.t ^ssisv./ica.

3ru.e «3^-ia 1 "a uot going "-a . In- v in 7 a fscial yrlvils^e Tor tlie

eiriin®&« la tht t sliu _i^a Uit rullr^ .-s'lujoary

33
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h&ve gcme v** traiiau^o ifii/ Jii*cs JL*,»41J v^uir tarsi'lic is

r« la t,L

ci. jtt to & ,13 or JU j-eresjat isertj-^e \iits

e lv >erc«c.t reduction ti-.is /e»&rt s I uos see-

c--.ro« So-t-Tltiisti.: ,i ^ t .. ir veyy r&-fctr:£t.Mli eliorts

service t«d re, tea t'i--t vdJU. . e ^..-ei&s.

tjaotstt ax trefric, they are *e;Xt ,0 ^i. impact --* tii t

g like & iLrect cr iuu.reet subsidy oi t^eir

tor, U*£ &irJJL;4©fr» 1̂  ^oaftX^r^ t? ..iiica i t^ir tt&n&t.eao^1ia atust

, I j<m£a like to taject w. eaaaeui &t ttiis ^xjlst,

^ it i-6 -ai &sL.-o, £i* tk t i?r tJio iuti- igikle &^r«>*.t u;:-on

o» ^ svl>si.iy oi.ie/» I lu.ve s»e it It* tae sercla^it *,̂ ri?ie| 1

It f>x- /&-•?•{ I ae~' It la t;i« clrlia'is* T^.e a-loi.11 ia;xet ^f th^t poJLicy

ie to cr9&ti« & &tafagaE2uti tif l ss--*^ cr.tbsi L/ rtt&er tli&

f, i s«e&s txtbji^y £'ee into

34
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£ ii. .̂s* iv J. ,"V, e x 1. w « c i r :-:re It

ix - :. -r ;-ru -Ill ftvar jetui t .oro«r, Jly

* t, , i_i tsi y»

.̂ - _ . - t i *t ret ,u it. It ,.ct oai/ c r ^ i ~ , t .: r

In V In it Lut I" era-all- »

a ^ in '..- Is.u^trT th&t cosp t̂es sl-tei 1U Obsorv^ the;

i-i... iu tirtto jv ^Awi-c/,

st i t •»! givin^. » s »uoh v-ii ct fi 3 the

u ir

s-r a inly 3 ravi ee f-i-- ^-^7 Toru -,5>" excuse i'->r it-ck oi

-i 1 ^ro^-^i.-i' ;- ii. *-_ i. -,«tr t, t ..,- «a*t rs -~vs it., so both

;4 ct. oi

«*- ic

re ,u Jed to su-t* ir. ,. *ch I.. tL: > i;. t^

-r bo

is

l.lo r n £.r_Tr-.tait
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to .,oitJt owe tr\, th« impfcct is on m£jaeg«5Rat. J &st tryAa^ to

£-*:M t_. •> r -Jjv^l^naLJ .- b,*«- -n ",_ IK, u^ijr.liX te^ct-: o<. oossoercî l

L.lrll • a *:i t' t- ia;>u.ct u on E* UK^, ̂  at si subjildy, coiu. etitlve

tlo::iiii;-a, trnsbl:^ rft.. C-e^jn-sc, ~tr^ l>i s .Ti^i tl«> F^: t 0-iic©

r.';r4*,, hBd cJJL titfct*

Tii u, I I-.- , , «, jr. t ^ * ^ hoi- series -a r" r Ju.».it, j

_" re& ti. .ion -wit -is t .c ,;ril.lt«i, a:- evi.; » lu
v

«te of

aetr 'S.tr-its ir.'«- U.e Iti^ustry -re

c r'gfcr s raufe *JK, jjacion j 4j/or. !»', ^'.t- &tssi2it «*&, lie

or

1-cd <.oap«tltlon tb' j is I,;* taslt. policy . Koa -eJxaa ne* stitoTj. risers

. fr.* IJ^B to vor;' 1< t ', vy tr^.^L ,c-,.tart.f U.ij ol>vi^\i3ly tst,^0 to

eic. t .t ibjet-tive-; jC ^.allc/ espr^cu,^. ia the &ct» It a^y t*x3por«»rily

e a i re t-ircr&it in o < _-« vior. b;«ot ~ v » , r»x-:< a^^Lx u«, "-.,, wi ^c j 1-ut
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it Isa 'se'.r.iS *.n 1* ;, uru.lae

^ - n:

cer'i-i tec5 11 s ai,tur£j._" Sjjte^ ^o ti-

nee

-,t I , te ro,ri-i ^->

, : uc . u . elr u

U. t ," tr«r- tc \,hs- ', c-.t, I <tf - :t l v ¥ , .ixti/, s.^ich, oT coarse,

f,» it Lfip.*-^ x coi rl- Q witj-* i-'.eir »wi»

ji er -^ oct X

.1 ed -»/ ,ot,U-I ro ^

i -i u /* i t ! . vu ' I ;i , t cL

- 1 t e oi..c-
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ao ijKs><*2t*-te usefuL .. xe-s t v t „ oc-rvji-

i,i-£ c

t> D -*n-.- '.test 1̂  T 5, v.^, i, t, ^i ijt* I x^-^^i iiwi or. Ti*,

I *s î cli.ic*i to

it.

« It

)C_tl..e -'' I j.i>a c,^ 'j u

" M t r JiSh \*x i

r ',i-.n, sith^r b t".- <.r.

riv x. ^ cr. t > 2, sc ."•- ^.. *

r b/

— x -•>!-

c a Sae il*

i v,t T^^voi >r a c«, ^, I-

.>—G t--C. , , at
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L. vo&jn t tae *> ,,-jck, ill tj, pjro.--J.ii -iftu, 3

40-atjEu u.t tor's *>.& -

t auaS^er o: flewtt ghi^} mJ,cL the Bbit^c . . t"s ,,uLlt sp

^rt tit «,-<?

. ti«.t Heat

both her^ cna ebxtx.̂ «

tme it* ^sr<" tore ob^eicticjiis to>

you t^^ra« It i« a cLoi.cc ^i t,- . le&^r o-.

Oao oxbf.r teltcsnu-tivt^ iavslirss v,oaoi«ert,tloa oi. 3ov«nanf<at «JLa to

etoist the. «i®v«loye' at oT n»w ijv-. s o^ piaaog»t siia-U-r i^ijatfa<Jiuri34 la

qumtit/ or cot* Taia is ourtl/ t. xo^^tfitiot*

x-cta&r tjyya ujjoa fftor&ge* la re^urui. lit utility to u«T

B.I, ^JT types «K:«s*L.i tiurJ^* aerve t.., 1̂ , -a*i!s.v s.̂ aus or

of such cral't t&±v& plac«« Azjci ts^ ihie eYeeî  the

o; lUs f«±ctore i&h^Tc^t in >iay

weth*. us aPsU«v t, - Ilai- ed pi^uci as uietiaci ?!». »•
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this 15 c^crciKt tto. u.xxi

la tt* rel&t&OB6hiy to J*recse, 1 is sinae- eoaffered to ot u

imt iy aot Ir-si^iiricfe .̂t, lio 9jr-.* 15̂  &gfcJ,r-at ooe^et

c.ij*rl- r ^lai- -?ltij tafc j*i«..te feutooobLLe, r^ui the

j. baia^ re&MKl rapluiy IK>W» I UJLak

the

fit lUs r» ,uir^&.«it^ la & war*

i r u ^a selio. , a'? h-ve v r«JL^, sj«t.ar t^ws r.

or uaylHKiy ei^e esig geU is tr&sis^r'tt.tioa. *.a«t 15 .i-rceat t?2t it* «jLrafe,y

very ^«ird«:ii.j-j«.c u.oa ^JJ. c-- u£ ;.j,, is & tarrlilcaliy j.|y.ttisug £t,ct»r \vcai,

the a»«feaar jJ tsp-.i..® thej a^^iir-ji'd OSE a^urete .n^ ttie aseeer o* es.re &

tins ^om*«3rei».i «ir

in m^r z&i Sa

sovers ut _r cti> ^ t vwrri ̂ ry LiVoXv©*! _r*u i

ruil*ei- -U-feti a c^asxis ,i tfee robletwa* 1 hfeVG rp^o«*d®d u

oi 8̂ - owi| i»d«Gi I wuLfr a^ ^jUkA9L. to ofinr 3.UU!** Aay
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duy t „ $ a,; tte liapfcGt o,. tr-r l-sc-^ee SAJJIS or i-^s r3os>:^» But

t pi^-cs boii. t you tb»; ViXi«xx, ^ in t*ae ^

:. ,-*t» It

bo ti*e bo *5 tii~t & 2t?rc t^>r^tit,^- wider^t^^t. J. .g

to i»

.Jiu gDsmdiâ  «tri**

is AikeJ./ to headlc&p aay soiutlon. t. t i«

70% gontieaaaB, ,t >r yr/tii* t&tt -atiotj. aid .̂or the roce. tioa

giv«aa ~o« I appreciat-: it very euch,

so—

I5R,

-iUS>TlOiO-.s I «cmld iik« to liuve /oux vio« cm thi*

In visw j>« the gQBpicsL ra!&ti0a®,J.p ;7eich now 3btf-lr*s ill the

air tr BS.- rt fiaJUl, abax aystca o* eontml Jo you t-Siir^c r*ixl provtma the
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ca,>oct ah«i» I cc^e --^je. i,ei«s %, step

&L&6O roost into saotaer. I bave *y»- --au** etu «ri. to «to<i I

tJ^aT'i'lc .̂ oblauc^ 1 r ecsL^vA'*— I t-ilak oar :_ tiiSB 5sb«fors

cut -."oar* t: th« r5?4uLrou.a-£ — 5*1 etfcad t ,--* to ioxv^ tifi taptX.ic

T t^«a* fli« aBtortyBnte ?-rt M It n,;>t t^e r^-iim ' eayc. to

I o«n

If l-'jiswer tlds, it

a^ o- & pretjaLAt la that* I ^ave forgotica ilic

I Uduk 11 sc,s "Asawaiî  t. ct^JU^ 1'aij.U.oasiiiy.." lue t

tlie :r®&i^ief B^*;*re fetuwaarijiS the itjeitioa, I casst bt -u,e »>*. tii®

DR» cO

r«lfetionslili>— civUUUia, idlit&Ty* or

tJac.t ar«3 you thinking c»T tL--dra? F.at, 1̂ , luio 5.,>;Xlict? lou gsntieaeo

instruct rs ar h^sve i.-«oa, ;*J -jfeyue you t.lLL raeo.jKise, H jou
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ut it, tbe si-JUU lit/ 3* '«hr tseijnique I ovlaytsd ii*-rs« li

ei isnsuip b«c.*iia® it iapti^a do s»u/ ^liinga ts ee» Fcr

ii i»-, it isî ii e one tida*, fci j«t th& Joimi>5U InetnxL.ect or policy,

i is 3us thine it La^iios j . sola r tUiag it iaguJ.L *> to fii@ is the

y whicU ss accorU to u&B, I^r sat,fcvj.e, to rflfiulJtA i' tc& .1*

Irii .3 la o-. ̂ rce-s oi-cr^'JLocu I.* i, ia uaotjer thing it

thira tl*Î .g it im^lit

u^ sjjrcs or jL-as i&.iil«di.y DOSB witL os evcar sliice, t&s ^sfe&se policl&a

by Cio Ifesitad 2Jb.gdo4a, C^muLa n. ^ustrtu^ ^JK. yoaie coiaatriea

wit r=-sj,oct U* . rivs-ta ejit^r_-rie€ IE.

ss» Bow tmrbt*'sB tl^'» tcnu^ to '

ior ay ."irijii a quost-iou b<^k DiCi^, ^^ t^ 'sh^-t thc~t co@pi.ex relax-ioaahip Is*

SJ*T I Gt.ja toll yau -racio.!/ -ww I l«,-ol *J^ut .-.Mae o» t.j>£.c sattx* *

1 tffi not a. «^ ill- to ~ >r tiit) «ir trtt-^i-ort ^,i>«,jci-.

Otaiver^ity ol Cliio*-go C^L. not ilr, Hyde j* the

I h&v© aot ..aoa obJ.v, to ovtscji^u i tae

43



RESTRICTED
represent- . ti v :<; ,A U.'i3 ĵ -

t iL-t >-^iicyt ^o it Is sat jtut off t-^ ctaii, I cits act have to

an o^i— tl* — ̂ .u-f tuis^ar x th t ^ne* Sisak /oiu

atuc«sr.t

45
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2 Sovaefeer 1%9

COMUASDER HOJSONt 3eaeraJL HoLaftn, gaofclaMCif Recant dioousaioiw

by aeabers of the ftequlrvnants Branch hum provided «aiqr of the part*

«uid blta of infonutiofi timt fit late till* Jiftwnr panel* of r*qplrwMnt»

It i« hopwi that U» diaeoMioo of oar »ubj«et this jaomloc* thi

KLnation of mtorlal rejOiimaanU aad their ft^jiMtaaratc, will h«lp

to fill la *OM» of UM ramainlng gfcpi IB thia pussl*; b«t I MMWT* /ou

that ttM piottr* will not t* coapUt*. A» you dig into jour M*igaaeat*

nor* «nd a&r»t it is bttliffwd that you will danmlojj en increasingly

batUr «ppr«eiatioa of the ooatxL«xitL«Mi of th» «tibj««t*

AS in Uw prwriou* diamuMiona, yoa are rcqaavbad to rftise your

hand i«han»w you hftwi * queatiofi to «ak sod not w4t loitil tha end

of tha presentation,

Thia aubjeot, the deteroiAatioo of matari*! re^oireaaaba^ is ttyntade

&ad preaenta probleaa that «o*e rmer counplately aolvad. In thia

-1 -
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eoanaotlAn, X aa quoting two paragrapha froa th» foraword of

Yogt'o book, "Head to Snnriml."

"Wo llvo IB a world of aavh rapid and dyoHdo ehanga aa am, la

hla huRdrod* of thominda of yaavo of oxiotonoo, haa now kaown.

'Rhat wa today boliovo to bo a ftot afcy toMWow prooa to oo il»l<ifliiffln«

MHqr of tin) truth* oon havo liwM by •aat bo aoooptad aa dolmion izt

a now frwo of roforoaooi and, tlMMwjb *a aay fiaC it diffieult to

adj«at oar HOifuua ojotaa* to different eirconciUnoaa, tha oodorn

•"̂ o Maat aeoopt oha^at aad adjoot our livoa to it, If w» aro

to «»rriwi. To (to thia, m waat look for th* ardor, tha principle*

tho UMilrn ohtoo* Oar andoroUadbig of Uiooo prtnoiploo also

if b*t WB «»y bo aura they wra titoro, ovon in cbaio-raactlona

lot loooa by atomto fioalon. The iflfcwraotleoa of •oauao* aad *offoet*

aro ordarly, and if wi •QdarotaiMl tboir rolAAieealiipa w» aro proyarod

to eawtrol thtM, or at lomot to adapt owoalto* to to«a*<*

Tbla "nat«ro of our probloa" •hoold bo tarpt in atad tNranaHnut

-2 -
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requirements And for tot&l mrf&re requirement*. Important reductions

and Gontinain& adjustments between these two opposing sets of material

requirements oust b« aide in wartioa, and the determination of the**

rexjttireasnta in the fora of irreducible sdLoioa becoaea of critioal

iaportanca if n&r is to be succ«aaf ulljr i«ged and wan. It is app«rvab

that the determination and adjoatacrA of a»t*riai requireaamt* ia

& mamaoth and inrolved problea with imny ra*iifie«tion».

1st selecting a rassthod to use in determining requiresBiita, «• must

look first at what kind of re tuire&eata «« s»auit and then select »

aethod that will come no»t closely to giving ua those result*. Three

fundamental conaider»tiona appear to be tiat, plc.ce, and î ea.

The requireaenta are to be used during whftt period: pea.ee

? Mobilization jjlanning? war jatA>ili£ation? eta,

llace. The requiroasnta are to be uaed at vfcat staff or agen̂ jr

level?

Item, The requiretaenta are for what kind of Item?

Having analyaed the requireoaota that we are Interested in at the
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in accordance with these three considerations, we asy

decisions &s to the Allowable length of time for the coaputfttlona, the

degree of aooar««y, And the peculiarities of the Item or industry

concerned. The salient result of this reasoning is that we oast

drop any generalitiM in our concept of rexiuiresaBots. There la no

peneeeao method at* deteradAinc requireaemta that is good fc*- all

purpomM. In opite of the greet volume• of t*lk for st*ad*jrdit*tlon,

aoifieation, aad «h»t not, we joueit accept the ids* th&t eeoh aethod

au»t be tailored to prtKU»ce the reaolta reqalred. In peeoetiae

procaresMMit, accuracy and flaoal ooneiderationa beeone the guiding

light. In acAiilia&tioa planning and war acbillz&tlca, the length

of tiae to jet the final reeulta becomea very inport&ni,

ConelderftblA thoa^it ha« bean and ia being £iven to utilising

awthcds of determlwUon in peAeeti^e t,h&t will be alellar to the

aethode that «re to be u*ed in i»rii«se, in order that the system

ean be tacsre cjoiokly Mad eaailj «aqp*od«d in «ertleaet &a well as to

avoid the necessity of & sudden elmnge-oYer during s<

-5 -
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d*»y la the transition period. It is

to give lip-8«rvice to this as an idea. But how practixMil And

f*a*ibl* is it. .iUx thfe nec«MMMU-y p*fcettti«M» bud^atwr/ UUdtation*

both on pcrsoon*! and procunwaenfc, it i* * ofttter still unkuomn. It

be interwktlru: to «e« «4*t you «r« fibi* to *»o«rt*in 1̂  your

ol th» »pe«fe»rs wtd o«mit»r odvia«r« MB bring

b»f cr*

xfttioD planning requiraa«ttUt lwv» 000 f tetur* that

all of us. Littl* attention n*»d» to b* paid to ttolltr co«U, «nd M»

0*0 <tot«ra&m oar raqjaiz-WMots MI *• think (iiey should ba d*t*raiaed.

A gcnvrml aobiliafttioa pl»n •mrlaage* « a»jel«tim ef fert both in fere*

and tim ochedol*. In «uch plaani^, th«r« i« filwa/s AH "if «nd

nb»n ! idiicb ffloana to th* r«quir«ea»ota a«e for«o*«tJLng fear «a

iod*fini&* tiiae nithottt &ojr o^rUint/ of nubility of the faetera

uaw4 in the detenain&tion.

All UM elowtrtto «if footing proiiuctioa th&t were aapwienced in

wartime, a« well &8 a^jr new eleaents introdocMMt by cli*ngfcB in
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technology, polltlo&l considerations, availability of resources, or

war concepts, should be takes into ftooourkt Ln such computations. The

iotroductioa of civilian foreign-aid and econoaia warfare re .ulreoents

has involved o» in considerations that we are not even certain should

fee military responsibilities, e find, howwver, * general *ccept*nee

that MobilisatioQ piaaoing Is not very effective onleoe these latter

are included* Provision for trensitioo from pe*oetis» aathtds to

Mrtine raethode should &lso be inolocie<lt for you vdll find la /oar

stacty at arid ?AT II experience that this was a raost critiosl period,

¥*rv were confused as tc wiien &nd how to 'shift getrs.' "he

f

cr««pin lt-diiy, ' & failure to *4ept the ^'flK-bilitAUon pl*n, and the

use of pieacBteal «t<tjustj»ents are sitoatione that uhoold be avoided

in the future, if at ail poesible, !>„ sobiliaatioo planners. But,

the eeXeetion of a etethod of detertaining retitiireflwmts should be m&

designed aa to work through these hazard* even though they do ooetar

again. Aootner «alient feature of oobiXixation re ^tire«enta that

is often overlooked is that, at the beat, they are only used to

-7-



start pnofjraas, and ia:t, in ^n actual .rar sjrbiUUatiea period,

corrections to /it known facts ore cad* as ojttlckly AS they can be

aseitailAtttd. ith -he past ex^eriome we hev» h&d In rejard to

U» ieagtn of tise it has Uucea to dcvalop «ilit#ry p&^uir«3«nit» for

auch pl&ne, it is oaail/ seen thai apwsd at arriving at & rosolt

is a «o«t Ixspcortant conoid«ra.tion.

fjequiroaenta laust oemr* certain purposes <st »»ch stuff or agaae/

, Hance, the asthods soleoiod met b0 dMMi^ned to give re«ult«

are £pplic*ib!l«. Our sdlitarj requir««i«nt« acttielly start «t the

technical bureau or service level. ~i«ese var^ for the different tiaae

periods but end ap, in the iaat orial^'ola, in procure^nt inatrootione.

At this level, la mrtisas, t^ie aaount of ftiloetted taftterial th^t will

be used *hwi ordere are loc«d nuot be kncswn. Ordere isast be pl&eed

in definite aaoiajta far the vast niebers of different i,«sa for whicb

each service bears prooarsaejit resj oneibllit/. Coordinatloa oust be

between Ltens that oust flow in accordance with the needs

of iteam produced and in uae. e julre-aents for .b&aic

-8-
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mat, witch the require&ente of the end itees. this oe&ne

an exact conmltraent, with a careful program for checking adjufftsaxito,

on « Ktd» variety of itww. It really «wan», in wo-titae, the

integration of product ion, at ft rate per period, vihieh will give th»

quantities deterained newest to the tine schedule desired. In

p«*e*ti*iw, this id** i« usually left ani.Lrely to Q» producer by

the t«rcj» written into th» oootr«ct. oa civlliAft i ,ea», in mrtiaa,

th* rft»n»n»iWe ag«ix>y <3*n check its retioeixig cootrol* «g»inet

bal*«MMi in the oomereial tpad* eet&bli^^enta, ««i c«&

eaqpeot pimty of ooaplateta from aiwqy aouroetf that will aeanw •«

guide* to ita iiw»«t,igaticm». Looking at r* quire ̂ ont« in this brofcd

«ay« we find that aoeurex;/ to the l*st dmtioftl pletce in swet itans

loo«0 its importance. A ̂ UMM that i« ecrreet &s to the order of

magnitude for the it*B i* sufficient. 7hi» i» aore nearly true for

the long-terst fcree«flta, aino« they are only ?b*rgpining figures" MI

they ^o before the eoordiaftting oowdttee*.

A siqxtrvisory st«ff seotioe suoh «*a I?CIt) for i-ogistic» or the

-9 .
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Logistic* nivUion of the 'kmeral )t*ff will giw staff supervision

and forjBoLate policies but ;«as little to do %ith the requirement*

themselves* except to se-a that the prograai la progressing satisfactor-

ily. Cht oka say be run on certain itwus to Insure the »eting of

progr*®*, but the actual determinations are made at the service or

bureau level* '-s these are oaJgr checks , accuracy is expected only

within «« allowable percentage*

How for a brief investigation of the tools avadlnbie or oethod*

es^ployed to detenairw re^uireoenta. ith each problea, the elenente

of t,JLaet pifc.cc, a^id ileus, ta&t be caasidercd, a.id tnen a decision twuie

aa to the ''how," iJtjich aeaiia the choice of & nathcd for the particular

cftae in hand. 3inpljr for e««e of ct>naider*tti'..nf we have listed generic

tertiia for variuas .uethoda* that cs&jr be used. ? least untlerstand,

ooaes are our Imramtioa for use in oar acadftaic dlacusaJUms and do

not h^vc the sanction ui' aiij- official christening.

^lESTlGK: Tou saj tine, place, and it&s, I have beea iiaod to

thinking of item la two p&rta— tiiuXlty &al qti&oiitjr—th&t is,

- 10 -



you want and hem aa*eh of it you want. The roaaon I Js*ve be«a used

to thinking of it io thc-t TB~\- is t^it very o^en aepar&ls activities

aiRke those detwrainti tiona.

C'-^vJDiS I!lD.«:Hi 7h»t ia rigfet. Znfct la why, in our

control syattta, «« have to have technical advice &long with tl»e

ai^orviaion iroa Bo34 . * we cio include both the technical

Information &nl th« ^aAO'.it/ infonsation.

•t^y other i

..rjotber thing to r«aeM»«r ia that hardly any method is "purist

*t heart &nd i» flioro apt to be like e aonffrel pup—«Jj»D«t on-

recognisable «s to breed.
•

Chart 1.—Thia chart shows the nausea we aruploy ^or the sore ceoaon

iwthoda and cu^JUutlatts of nathoda iwed :"or the d&toraiflfctioa of

end-item require>4inta: stock control agmta&a, ^rithMBticftl soan&tjyoo

method, jjrA|ihical -method, r.ad itf proxifl»tieai asthoda* V*rio«e other

aethods could be fsention«d, bat these are the «o»t wideJ^ used aad

the oaljr unea we .*ill diaousa this
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The otoek control system* Include the ftrey Simply Control

the Suty Inventor/ Control System, and the Air Force Supply Control

Saltern, all of vbieti have oftagr slaiUritiea.

the deteradnatioo of requirement* wider the r̂af ^ppljr Control

ie effected by the aam îon of «^>ply *Ad deawid data. Tt»i«

cootrol studyr* ia

, on obotxt 13 hundred prlnelpBl iteae which rapre»«nt

over halT of the valve of Am? fttoefce. 3qp$0y control etaciiM OB the

reantiiiî ; itens (about 600,000), iawm *a eeooiidftrj itecM, are pre

pared at the 15 teehn&e*! eerrlee ooewodit/ stock control point«,

quwrterl/, and *re need «a * bui.« for precartt&eat or dtepowl motion.

A bmeie oonoept of the system 1* th»t all d*t» appreprJL*te to the

•uppl/ control etud/ of an itea dill be entered oo « niogle flheet of

paper «here JU&erreloti&nehipe own be reftdiljr ooted IKK! studied.

Jurigoeni then beeones the baeie eJUneat in preparing the final ec^poljr

ooatrol ettidjr*

'Invmntor/ Cocfcrol* is the OMM given to the aettod I«MK| by the

-12 -
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Hairy to deterxdae reqaLrecaoota of iteots noaranUjr carried in stoek and

to inaore a proper balance between supply and detaartd. Inventory

control is eatablUbad at two l«velat at U» oognlaaoi bureau for

designated î ee> ander it* JerlJdiotioat *Jid at specific control

poiote for iteoo for utiich i-here ie a recurriag deeiuid. "he teehaioal

or sojpply depot aaeigRHKi the rea^^oneibility for a

i» the dQppljr^*Mfld Control roint for that it«a, ThMM> oontrol

point* «r0 UM «M*r«« ««nt«ir0 to t̂ iiah «r» trwuHULtt«d apvrfttiaMl

technical infora»tioQ shich i» tr*n«l*ted into r*^xxudv« and

support. To tKtcoapliah this ab^Mtiiv, the

control paints hav» oontrol of cataloging, ctetarndmtion of wqair»-

, frocarinaot, di»tributiemt and dlapoaal. The

of, and th« d«aand for, «o iUe 1» obtaia*d by reconciling

tb» ana of «xpwtt«d r«o«ipt«t plm atock on hbnd, îth th» aon of

planned r^uiroaftnta*

,032ST3DS: >3»n you «p*ak of raquiraawota in the Kavy Soppljf

if or in &np og«t4M u0iog an invantoiry control aathed, ar« you

-13-
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of requirement* for future things? Are they projections,

or are tfrsy based en constwption d*ta of things that you we using

Does & supply crgMiisfction «ith an inventory systws require things

on the basis of witet it has usttd, er does fcn engineering unit or

saneene go la ther« to project Uw roquirataentd for the thinga Uvit

•JtLUL b« nvedtod, mj?b», * TWUT froa now?

COiSJAJIDiSR HDT53CIIJ B»«ic«liyt what you 3»y ia correct. I ia not

too fwalliar with th« other 5urric9», but in th* !*RV/ Invwitory

Control Syafantf M do h«ye toehaical aesifttants at th« i>Uf>ply-^)ea!4nd

Control Polflto *bo aore oofltyLxaat of new cmtwrials, new «qttlpau(it«

i

eoadng in—*ad UMTS, nothing «dll iwlp lik* good old «xp«riaao9*

_UE3TICSi Th«n Imrontory Control' is & ndUmootr

OC^i^AfTSR !IUR:k H: In »cm «a«M you oay think so. H*t ia the

best two* 99 hare OMB *hle to derive, or that you will find.

JJKvTriCN: vh»t is the difference, then, between the eqppljr

oontrol syetea and the stock control eyotea? Is toe stock control

system A part of the tvpply ooatrol ayst««v

TRICTED
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HlD'3r*»: las, it Is a part. Inv«atoiy control an-

eoqp&aaec .juite a bit -7 ore than just stock control.

,$&3TXC8t la th« Navy Imraotory Control 3jpita» adaptable fear

uaa in CG0$»uV*tion of planning requirements AS wall aa

raqulreaanta?

COMiAlfO£H HUD-KXi It la buloftlljr for procurement

but dfeta ^enarfttwd in the s/stam has to be uaad la oar
t

. The fact that th« <t»t« is <tev«lop«d at &

point doao not n»aan '-hit it <**»« not sift back into th*

and iau> th« planning agendas idiera it ia t&Mea into

i

I know aoflB of you fteople tiara hav* had ^uita a bit of experience

•
with tha Amy B«^q>ljr Control 3yatam| aoea from the Air Force hava

»

had axparieoe* with tha Air /area Sqpply Coctrol -ymtan; and I

Know our aqspl^ officara— «nd particu3*rljr oo» officer £ron the iiu3&A—

hava had axperlenoa with tt» 35»Ty Imnantorj Control iJyatacu If thara

is anything you cun add, at &iiy tltas, to thaaa diacuaaiona, plaaaa

Join in. Thia ia a. ew«.n» uf diaaamiaating infoxmticn; th&t is all,

-15 -



RESTRICTED

Any other questions J3b re&poae0/r

To repeat: The balance betTwan the supply of, ̂ n-' th« deesand for,

an item is obtained by reconciling the s«a of ejected receipts,

plus stock on hand, with tne aua of planned requirasants, This

balance with respect to aoy item, to be of real mlue, oust eticospaaa

all iaforaAtiaQ pertaining to that item in the entire supply ejr»t«fi».

Tliie dbhta i« obtained from periodic reports of stock st&tua frcxs

the depots and otter reporting ag»nci««. The action t&kan &a «.

reault of the*e rcporta, therefore, affects efeeh Activity stocking

the item.

Supply control ia the Air Fores beuiaa r̂ith the peofpeva. develcyed

by the Air 3t»ff to implement the Air Force portion of the tta

Adopted by the Join*, Chiefe of -taf f „ Applioatlwa of taOO.e« of

organisation and equipeittnt, tables of alloimncee, and kindred

to the prognua permitn lieteraijjwtion of the initial

equipjaent requir«Es«nt». It is at tbis roint, After initial require-

BIU&* huve been dotermined, that those best-kttv m eleaenta of the

-16-

RESTRICTED



RESTRICTED

Control System, the mechanics of &ceuaulatlng stock atattis

and conaenption and replacement rate information, begin to provide

data for use in the deterainati&n of the running repireaenta for
i

all the great variety and quantity of *aterl«la needed to back up

and augment the initial equipment for sustained operation of a

The Air ttrterlel Coouaad proeares, both direetl/ and indireotlj,

the eftterial thus determined to be required. Ujx-a aeeeptanee, the

material flow froa the Manufacturing plant to specialised depots,

which are bulJc-otorag* depots y them to Air Hateriol Area Depot*, which

are Air Force General Depota, and then to Air Foree Saeea and ao

to the uniag orflaniaation. Aecoontabilit/ atarte iriiea the amterial

la received at th« iooation that Initially reeeivea the property.

At that and eaoh aidMequent depot or baee It ia naintalned on stock

record earda which refleot quantittea avail able for iaaue, obligated,

reparable, oa order, quantitlea needed to «aintain the atock level,

and other data,

-17 -
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transmitted «su»rterl/ *®rld~uid« re.orta are

auboitted by each ilr force Baae through the appropriate Air iteterlel

Area Depot to Headquarters of the Air Materiel Ceo&and. these

reflect for each ite* of aaterial, «uthorl»ed stock level, oa-baad

aervl#eabla and reparable qt*fititieav quant it lee on aaeoranctaa

reewijpt, and quantibiee ieeo»d or otmstmed. At 4>-daj interva et

depot* «uboit aa Additional rej>ort oo depot etook etato*. All of

UMHM report* are tawd at ffeftdqaartera, Air Hftteriftl Goaaand^ an a

te*l* for sciMduling repair of reparable** detemiaiftr- aawe^aee,

redistribution of atoeiui, and for computing further requirement* for

ourrent or future programs*

Aa pr«nriou*3jr atated, the alack control ayet««)a of the three

3«rvlo«a have aaryr aiadlarities* All three *y*teei* are suf fioioatl/

aceur&te for the deterAtnatloa of rwquir«iii»nta tcr pl*aa0U operationa

and are aeaeltive to ohangee which occur over periods of tist» longer

than the rejvortins eye. e {'90 da/e for all tnrae :)«nrtoe», ccooapt 45

da/a for AF Depot level)t but oay be ineenaltlve to fluoto&tiona over

-18-
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a aborter period of tirao. Lifcewiae, there la the ganger that the

tnree 3/staraa aay break do*n tinder coodlbiopB of fluid operations

viier* inventories cannot be accurately determined or where coflemni-

eationa are uncertain.
•

Th« next cata^ory of oethoda to be diaouaoad la the arithaatleal

aiaflemtion 0u»thcxi. Hrithe«tioal stwwation, aa the j>hraao i«{xlla8«

oonsiata of the toUlittation of detailed reqaira&eitta. for each

item, pertineot tablaa, statistics, &iid aoeountiog, data *r* oaad to

arriva at both initial and repl«niah^«»at requiroeenta. In gen«ral,

the aethod ia detailed and tic*e ooiiauadag* although Jua recent /ears

machine tababttloa &nd co««pat&tiQn have aaorvnd to raduc* the tia»

•JUuMKit. Of all the wane used to determine ro^uire^ttnta^ *ritha»tioal

atmaation is probably acre »tid«lor ajjfiliod than &qy oU*r. Liice the

others, ho«?«var, it «ust boirow aoauttiing froat other tieana it^xl canoot

be uaed alone.

The uaa of arithie»tioal suainsation in tbe detenainatioe of r«qalr»»

neats is store easily «j lied to the stilitar/ tlvui to cl villa A

-19 -
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raqtiireaanta baeaoaa of tha aval.! ability within tb« oiUtary of

basic tablaa of organisation and tquipiMttt, which are ideaily auitad

as a starting ^oint. In fact, application of thi» ssethoej to basic

ta&Laa ia and &as IQWKI the at«rtiag point for all re ^uirenonta

d*t«r«JL»itioa vdthin the Serricea.

..U-oTltS: /here do«3 tba bill of i*t.«ri«ls wthoc fit in her*?

la that part of the orittaaBticfcl stwnatiooV In other n>rda,

i« baing auawNi i%» ariUwatieal^?

CuMfcAHDSE KOfcMft * ar« now t&LicLn^ of anO-ltcm

L&t«r I Kill oaaUoa tb» bill of aatariAia aotbod,

otbar

;he next oethod cm our chart is trw graphical aethod. It ia

oeaaid«r*d that t|io <tet*raJUw«.tion of aatoritu. requlrtaoants by thia

a»thod ia not «i«pijr tfta r»praa«nt^tion of atatistieaO. iJoToroatioa

<KI a graph, oar is it laereiy the [ rojoctlon of such inforeaatioo into

tlw futur*. It is & si«thoo of d«ter»inin^ ro^uir<w«ata by swana of

tha aiailariuy of corvwa.
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It i* knom, for examfJLe, that the curve for cumulative require-

ment of military itetis bavin- long life, such as r;ans, has a gonerti

shape that increases fairly slowly from the initial point , ̂actually

increasing more rapidly until all personnel have been furnished

guna. The curve than inerwaoes wry slowijr,

rat*. Siadlarly, it is known that th» ^proxiaate cunr«

of euantUtive requirements for asmunition &n& othvr coneu^^tion it

h»a A general ah«pn ?*iich inr*re*a«« slowly until the personnel h»ve

been aiobiliied, *nd then it oontinuee to increase r*pidly.

The ijraphic*! oethod trices oognieanoe of these similarities l&

curves. By coaputin^ the reqttireaenta for only om» It ess, the require-

ments for all the itejjw in a particular category my be apprtadaateiy

deterained, After the re<iuireaient carve for c>no item hae been drawn,

it la noeesaary to deteraiiie only one roint on the curve of each of

the other items in that category In order to draw in their pftrttcular

reqaireiaanta corre. i"ta»«e points my be determined either by

computation or by use of atatietieal relationships,

- 21 -
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la & OiaeuaaiGn of uia graphical raethod o£ Jetermialc^ require-

it is necessary to A<jep two points itx mind. irst, 'ne term

is used u> axpr«s8 the tot&l asount nocesaary for

the execution of .a particolar pl**A and not thtt aaotuit that ciust b«

j xrocured. Thus, it includes asounta required from production and

also arjy aoounta th&t fuay be available from stocks. It is an

ax$r«8fiioa of tot«l daaand. .J<ico*idly, the ^rmphicaJ. stethod does

not auî :=ooe that the curve jf re»iuireraents for a particular it«a

uill b» Identical undtn- all ^cbili^&ilon plans. The r. ioircKents

curw® for jbUna iii <i a*i4>lli«^itjxjn pl,ji eiiJJLnj; fcr tl^e e< t̂l{»ping of

75 divisions in 12 .-tenths ,̂ oold be dii'fere«t froa t-he cisrm under *

pl&n where 100 divisions sere to t>e placed ia the field in 18 anoathfl.

gr&phieal aethod doaa ussuaiB, hov.over, that ttivier > /VT cntf i^n the

curvets for «noh of J.he various it<w-i3 in the seur.e ci-t«gory

shapes .

"he lust group of >,.eth<,ds ae r*vc Colltu ap roxLnetij,n aothod*

us the n&>3& im. lies, ee^rae^s all tne fonaulsie anJ devices

RESTRICTED



RESTRICTED

which doteradne remoiraanBftta daW by aaeana of u series of

or jpproxisatiotis. The . nt sj-wnent. vehlch permits tueir

Into & generic class is the fact th-.it all proceed en t he

th» t & cert.!, lit sii'diarit/ or pattern can b* uxjwcted between i,he

r»qoir*»fl»nt« of « Tuture tj* r»ypott»tle*l fore® or opBriiti^n &ral the

doteriiiiWKi re iuir«J3*»ntB .T a coapirabl* n/wan ur jwsucie-d force or

operation. T^iua, for example, the :ii»iaiun slloo^ & we^l-knorm t/p*

of approximation atithud, 1̂  }>re»i*»d on the ^asuoijtlon Lh*L, «na

r«'iuir«r.«mta for & knowi force of finite jiie ^^»r«ooed in the

reason denondjjfator of iiviaiuna in Lh&t forcu h&viog beea de^erninsd,

the strength and r«|uireuonts of iiiiy siailAr force #UJL wiry in

direct proportion , o tiie ma^iber of tiiviaxcwia.

As a gftntra! ruio, the ^ppi*cadLa-.tion at;Uu>d alerts sath ohe
/

developnent of somo baa« figure or daw -And ;,ben c^ioaLatas trwarefroa

an iiitorpoltitod or «*jctraj.x)livtad j<rt»ducl. In deriving the baaef

JU noraail^- eio.de of cn« jf t is other aathods »niraad/ considered,

the <^ithat3ticHl auaaatioa aethod, »nd
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ooeure IB the prooeee of projecting that baae. The utility of the

approximation Method lira in the fact that, a reqttiracaent for A know

or hypothetical fore* or operation or period of tiaae having onoe been
<

developed by reeaonelxijr &courate calculation*, this known reqoiraaant

ean, bgr simple arithoutic, projaot an approxLoata raqulraaMnt for any

othar aiailar forc« or op«r*ition or ptrioct of tJUae« It i», obriooal/,

not a ptortaljr scientific dotanaination, ainoa «aeh «laM»nt in tha baaic

data will not naeasaariljr oontinoe to baer the

to tha othar alamota aa th* nrojaotioo prooaaa t&koa |?laea.

la«a, depending upoa the bt̂ aadth of the IMUN» and the care

accuracy la &v«n îAg and weighing the faotor* utilised in it«

calculation* » the prejeeted reaalt «ill gi*» a ready a^proxiafttlon

of not wtat&etanfclal aeoaraoy.

A lilt of certain standard typew of approximation aethoda ie

afeom on the chart, but, &t thia tJUw, I vill dieeuoe ooijr the

sliee method* For a diaouaeion of the other OMthoda, you aajr refer

to 3todent .Report 9Rt»SM» titled ^Hethode of DeteratOLng Matarial
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The alisa aathod Is fr« .uentljr uaed by the Ar»yr in determining

broad requiro&anta, particularly in Uie conduct of feasibility teat a.

Normally, it la constructed in tares of the basic confeat unit, the

diriaSoaj h»ne«, th» dlvitioa *lle«. Starting from an maaunMid or

real troop Hat, th» total nucsber of paraoOMJL and it«a» of •qplpewot

*m oalo«lat«d bgr refwraoe* io approprl*t* tablet* of

and aquipaMuaet. Tim and product is tNm dlvidad tgr th* auabwr of

divialooA la fcha troop liat, and tt» rftsult 1* tiw division olio* of

th* total troop totuiia.

Cooo«iTabljr> the ttoflnon daonminator coolxl be Infantry rogimnt,

anat««9 or even thit&tara of op«r&tion| bat sioaa tba divLaion is the

basic coafoat olawant, It jMPorid*« a aora uMful baa» fron *fcich tba

«tratigth or r»qair«ewnta of a fore* of «or« or l*«a ^ilviaioft* eait

b* apprcodU»t«d. *dle the atandard Ihfaotry divinion ooniaina

affroadLaKtaOjr 15*000 «»n, a diviaion elioa might eootain frofli ^5,000

to 100,000 nan «ft»a a proportion of the supporting «od back-Hip troopa,
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such fc* corpa <-nd «irp\y artiilcr/, anginaer, mediaa-i., headquarters,

eamuaietttions sane, arv. sow ojf the interior units, including

training and rejxLac*<a«nt g;oape, »re ailocatod to -h« diviaion.

The preattot d-,v!«*loa slice <ia\reloped by the Operfction* and

Trainina; Diviaioa of tha Arcgr (Jenar*! ^&ff for iu» «ith eorrvnt

mobilization plan* ia aada op ef « th«at«r~t/pe airiaJuon alio*

troopa bo be a^xLoamd ow»ra«ui, and * BOOB of JLnterior

alie*. ^ ouafeiflfttiua of tba two than jprodooaa & norld-nidi

division alls*, la the aaaa manor, an air group silo* and wi«g

bajM eiio« ha-ra bean <£av*iopod for oa« by th» &ir Fcroa>« Both

typva are now undergoing rwlaiona to raflact currvnt str*te£ijc

and arfianixatioo oonoepta.

nith the atnutgth «nd uait &lloo«tion par diviaioa al4e*9 the

teehoioal aonrioea are than «bl«. to o«Maput« diviaion alieea of

oqoi{Mant, ijuintentince alic«af plpa iina «iic«at r«a*rraa alioea,

etc., so that the total retiitlreaanba for *njr ouubwr of uiviaions

ia aaking foftsibilltor taata of JG3 «tr*tafti« plane.



RESTRICTED

our diacuattton this aurning permits only & stjsriud^ cover&g» of

cwthods for determining end-itea roquir<p*nts. !k«« Tor & very fa*

viord* GOfloorniiig methods for d»t*rai&iag rM* saaterJuA

with

of «ocur*cy during ,o-rld *r II* Th» is#th<xl us«d wut either

th» suBBtotion of bilio of .mt«:iala or of *4ti*ftt*3 of th» raw

ia now itma itfiich **«re similar to it«a» prwyioaal^ produced,

?h» Mithod* wad could be roflniad, and short isut

would s«v» tin* and swnpoaar, but U»y wooid still

of Mf f i£i*nt aoearwtj to d»t«rttin<i tho f vaaibllity of »ny

plan.

For ftddiliofib.! iafortau.tion oo th» <tet«radniAK of rm awct«ri*l

you .a»y ref«r to Stoetont I;»port :iR48-*li titled 1>*t«rsdttfc-

ticn of B«qair«s0at»t" «hioh oontAina iaach information psrtinant to

thio »ubj«*t.

In a l«ot«r» givtto on th« tw«atj~aixUi of 3«j.t«^»r b«f or»

ih» Ara*d i'crew dtsJTf Coli«g», Oaneriti Booth, t iw> J»ptrty l>ir«etor
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with the adjustment of plans and

"Tho JG3 LMtuta th« strategic plan ami iogietie guidance,

Monitions Bourd then condoeta net induatrial feasibility teat. The

JG3 reriemi th« Service efttiofttes, ata^ct&rds, and p.laa«iog factor*

in the light of ^unltiona Board f Indlnga and ad^Mta the m^oireraeat*

and atrfttefcie plAo. After this, fJw Servioea continue uUh detailed

openttlonid pi&n» and eatlmtes of detailed requlretaenta. The JOS and

Sendee* adjaat req^ireavMe^ the JTJ rerieM ret{oir«a0ata and onto

final adjBBtaents In tiw plan after 'vtxloh UM 3errice» furnJLah final

reqoireaenta to the Manitlom Board*

"The r»jttlreeMQte or Bfebiliaatioa plMinio^ cycle 1» initiated

b/ the JDS atrateglc plao by ita phsaod deoHnd on the three 3onrioee

for eoflbftt units in place op«rmtion«d. 7he three ^rricee sost

convert this deesaiui into r«4uir«cieat» for end products of eqoiftaent,

and «uj^*lor» 4i»d al«o the retiuir«sent« far ran jatteriais and iodostrial

faoilitiea to paroctoce theae end. produeta*

-2ft-
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" fo obtain the requirements for end products from indastrj f

each Sendee oust prepare detailed operation*! sad logistic plan*

for ell the Military tasks assigned to it by the JGi> strategic

pian« la addition, each .errioe oust prepare its itepartraeut pl*ne

to aojjport the def>«rta«nt&i war activities in oarrjiAfi out the pl&n,

In ott»r «orda, e«MOh 3enrio« waet pr«pare it» mobiiiaation

The phboed rec^xiracsenta of tntse three edbllisfttden plima for end

product s v mw o»teriAi0, intSoatrial in»t&llation« »aA i'aoilitiea

are ti*» requirements the Maoitloas Bcmrd awot bnw.

"All of thi» pl&noin^ and coaputatioa t&k«« coaai(£srable tiae

treaendous l«bor. It is oetJLne,t«d that it twmally take* ever

ye^r fron the tiae & JCS pl*t\ is issued until th» Joint -!, bilia»tion

is essentially ooBpleted and then another /ear before the Munition*

Board oas a BubstatitUl portion of the Industrial ttobiliafction Fl«n

eoe^CLeted.

"The JC3 st&totorjr ctuty of revieedng r»'taireBMnts of the J«rrioe«

is noraall/ porf crraed in the course of carrying out their responsibilities

-29-
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in the JBobilJUation planning cycle. A procedure for tne aee&spll&h-

ment of this has Ixsen drawn UP in * tentative form.

•'In the course of joint pi •aping, there will be iaaajr eases where

availabilities wiJJL not be able to meet the Apparent requirements of

the plan. In theiie oases, where isportant iteos are critical and the

Services are unable to adjust the re ;uir<*aants in a satisfactory

manor t the Joint Chiefs of Staff mat review these Service require-

osnta. This review by the JC3 takes the fora of checking the

estimates of the Services and the planning assumptions, standards,

and factors used by than tc see that the saoaRts are reasonable and

adequate. 5ub»eqtioat. action can be one or raoro of t hree alternates,

iither the require t̂ ants must be adjusted downward so that total

requirements fall within capabilities..., or we say accept the risk of

some shortages, «r it &ar be decided to adjust the strategic plan by

phasing back operations, or by other oeana, to reduoe the basis fur

U•The Joint logistics liana Coaaittee is responsible for the work

-30-
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of reviewing re'jttireraants for the Joint Chiefs of »t*f f ."

This morning we have discussed, hurriedly, etethods of det«raining

end-item requirenents, the determination of reqoiraaeiits for rft«

ia*teri«ls, and the sdjustsant cf raquireraenta. 7 bus* subjects will

b« broogfat out OOP* cl*ariy to yoo as you *ork on your jarobii«a»,

but, IB closing, thsr* is one ids* t wish to ra-agqptoaaistt.

The sobjsot of roqttireaonts is dytmaic* hen r*qolr«aftnis and

resources are e&loul*tsdy they do not rsm&in static. :be shifts coos

at an «ees2ara,ting rate as Basra aad fiaore attssqpts urs osids to

inerwuss the teapo of industrial production to a*et the asedfi ^sasFets

by * n&tioml eoergenegr. £f«ry aftjor chstngs la strategy or politiosl

notion is ftccoap&nied by an slsoet endless oeriss of relAted chsogs*

the raqolrensnta pattern, &nd, oonsequsajtly, in the

itself* Ton should find this jigs*.* puxal* of requiretwnts snet

irttorestJun^ and mil worth the effort spent.

Thank you.

ether qu*stiooa?
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i I hav« a distinctly uiKMtey feeling aoout the relation-

ship to industry of the people T^IO sre calculating re uiresente. Jtowhere

c&n 1 find that anybody t&Lss to industry about tills *froie problem of,

can Uv»ae re ittireeenta be raet'J I fiad ta&t ;.san/ people trdnk they

icnow, from data which Wiey have obtained in warioua djid stiodry M&/»y

but 1 «a not eura tiut anytoo4y roaiiy iyjowa »A»th*r u4 not tit*

r«^ttir«ja«»t» tn&t ture oaloui»fce4*~yott figure you need so ;aanjr thcu8&«d«

of this, tnat( and the other thlng-—c&n «.ctualiy be oftci* in the tie*

it is fignrod t.fi«y <xrc goif\; to ue needed to «as«t tlrje JC3 platu C«a

jou dtaou«8 thai a littlff

CO^^.m^S lfGD;k)M: Colonel, &e «otioipwted * question of OM&

n&torc, end, on ttvs fifteenth of So^refaber, %e will fwnre hare, as-ybe

not *tn expert, but &» fie«rl/ an expert . « we can get, sotaeone who

actually !• 4oan un the plCK-and-ahovei level, fie ,'ia.a taken th»»«

plA.no frojH the Logietica r ivision or XRC level And sw>rked down in

the bur**u. Ite sdil tell us bow tbay do it *nd -.4wit i« involved,

UL&£AL HtL^Si I thioK a partial aitdwer e«ft be ;i¥en bere this
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aernlng.

A» you know, jstst ^1 *he services h&ve ll«u<| ^fficee. I *t;

f&oiliar wi&i trdnance jaot*e than &ny cf the re«t f theu. In th«

Ort.truioce ayatoss, '..here arc 14 field offices. ' licso • ffuces ar«

in the omtera vf iatluatrijiX «p«a«, eiica as Boston,

, 1,03 Ar^eJLftaj Km irar«;isco, Birstln^^fi, arid so on*

B«fcr« ine war, U;«/ were pltoming :,f£le«s c«u.f* ii«n the

feiae, Uwiy were jtieKly ooAvm*t«d into Uie ;arofjur«feont <-fflews

rhich actoalljr handled the i rocor*irt«Hit. '&ch .,-f tl-Aae cfficw^i,

aft«r the fer, cap«e out «lth * xot of very vuiuKble exi^erl'Ttce and

with a knovdedgB of Uie irwiustrial capacity, the procurecaent

in ita ^rticulw loc«Hty.

The total aufiil*r wf peraoiuiel in the CTdnanco s/a^eis Aionts ^jaunted

op to about &«i,GOU people in th« field aiu-lftj the is&r. rat r.ajqpenei

After .r*e ear .-ney ^>e interc"titij! to tte %ra*% a€ape. Theae distriet

officea, nhen <he contracts were cut b&cK, were -.ept In t»« renegotia-

tion picture arai iMsr^iimtioo picture for aboat & /e&r. , h«a t>je job

-33-



'sa» settled, ntfyr, 'Jjoy ropred back, but not txa the prewar basis} they

dropped back to something !>seh r^t.re substantial. ^Ny **re able to

keep sangr cf the key people they had had all Uiron^h the sar. Hi&

the/ are being, cp«*&ted new i^Kier a little dif feront concept fro«

that ^.f the rr«s*ar jariod, ih»y are, xO tt» yoatwur :orif«i, reaoon»ible

for current procurtffijant in "heir r«apeotiv«

to

, and tney depend >n itese viricrtaa ar»w**l3 f^r technical

the st-ini&rdar, sp»clficfeticm9, a d so an. Althomfr th»

load la n s n^tlomtl eoapet-itivc b&cia, the contr»ota

^re let by the araoiiala, an' the district* pick them ftp after the

contracts naw been nade. The district, however, o%n assist vdth

aefotiatian, sod, a .en israsd loose by ttje Arsenal, can actually

oorgotiate. Jo TEtjat «e httre tt^ere is the tie-in between proa«r«8»«t

rlttoning • nd current proeurenent*

I eaphaslee that a bit bec^tpa these people aro in Hie current

procurement rictaer® ©very day, &nd, t-hrouga naans cf Koossia
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the competition is, they boiLA Of> •- pFotty ^ood !<!»& *8 tt. vitw»t they

c«n ^et luring a mr -ariod.

Jo then* &re t-o things which help a? to ualarst ->'i the current

productive potent!1! as f argr given psriodi (a; T*artif»ie w^j

w t the ioa'i was ,'ia*ing r £e *^r «-nd wSiere '®e jot itj a <d tb, the

tie-in bet»*c«n currant jrocutt-«nt «ni* rroaures»nt ;'l<anning.

>,.ie firtftl *»rti «>n procuremiwtit fiwonia^ ^s the re ^uireueftta are

det«i7adr»<i, they go <r-ut to t'.oae diatrictaj *n»-,, without

iiKitjatry too sue?1, i>ut "ith an «ndcsrat^n tin ; .»j ^h&t *he

is, they <iu not ,jo zn t^sae na.-iufnctiireri rig^it ocrt, «tt this

^Articular sta^e f the .ja^se, 'nvi 3*7, Can you a^rM oo r^r^r

oft a ^&rti«o basis? "-« d- n*t is&Te the jp«oifie&ti na new. e

know oxkctlj «hat kial vh*y -;II1 b«, but thsro «ill b« aosaethiruj, '

They have i«jt ,-ctten ttot far with their lanftin^ ; rog?p»«. "sut 1

thick taut tnese field -f flees are rns i f ti ^ most sabstJirsti^l

activities in the system th*>t c&n ;lve us *J^'t . ssiirfanse, ^ncl they

are eontina&i-iy «in- &s^* d, i.n th« r i&aoin^ jQ-gtam, as to ^^
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th»y can piac« thi: ^ia«d u.o&d o*- -hit 3i»ed load. And although they

;Lo«H ^et svsr,- e^e, tne/ ik> hfevt- -u&ic v«ry substantial

to i coul i t;»t out

?her« is one '-:r« ivam liwtt wight ue worth ̂ <kliâ . ?hc

certain ru>erv« fuil ^̂ e -«tr~-p«'»Jar

T, in c- iuit fte "heriicai ; oopie RsdU t lot

ol* Lfioae been rst. ined, ar^ t^iey «ro c-^untod on, tr,o,

in c

, la tJ

with U«J 1101.-*. tflices, is r -!>ai* iiepere!Ubl«

r«ww3un. to l^ULeve t»t^.t the at

in its tllatrict i fllees. rid t 1 a ,-ir i tnese pi

out

Ikad a t.

h&uk /oa rery

> H: *s oein j true,
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because I have seen it sork, I find it only serves to «ake the pioture

acre confusing to ae. N3IB should feature in this, and jet the
•

Jervioes do it. It soesis to KB tVat we could Inactivate fiSRB, eo

far as actuality in concerned, but not «o far a* theory is concerned,

here does HSIQ fit into thia natter of dealing with industry?

CG18&S5JE8 HUOSGRs la thai connection, «e won't want to do ana?

With N3KB.

Here, again, M have to get dowi to, «faat level *a& *at r«qalre-

iBent are we talking about The btffe&ua actually ran eon* kind of

feasibility test. They Kay aot call it that, but they are net guing

to a*k ftr aaateribl that they think ia altogether out of proportion.

As you know, before the plan even leave* the Joint Chiefs of Staff,

it i« given a limit*! feaeibility test. Then the Muoitiono Board glvee

it a "̂ •lialnary" feaaibUity te«t. Th&t is all «dthlA the Military

Bst&blieinent, and s*»n »e gp to th« Rational 9»curity Resources Board

&s a olaioBet agent, we have a fair idea as to what is available and

what is not.
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doM HJRB j*t its infon»tlon' Presuaftbly, it can call

OQ eta Fawcatiire order to «t information from aiy governmental

It can cadi on the Bureau of Minea for idnerals information, and so

on. And it oust not only cheek the cdlitary roqairementa

the ovvrnOil picture, bid; also the r* ;uireaB«t8 for civilians

elae.

60 it i« » «jr»taa of oh»ck» vA saor* qh»ek«.

GCNKRAL JKUiMI: NJI B Is net aa ap«ir*tins

COLOREL MICKSI.SSR: I think the •nswer to thai quaatioa i«

reailjr an *^plif ioiition of exactly wtet General Holoftn told you

Firet, in U» plaonin^ offices, you aust resaaaber that the

jerrtces are ifitemeted in the jrocoreeient of ailitary end Itej&a and

end frodtacte. They s«>,ort what are knoma, or at leaat ueed to be

known, aa the itea procureiaent plane. That useena, how they are gpin%

to bqy or plan to get & certain itea, where they are going to get it,

and the rate & rfilch they are going to jet it j and they deal only
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with t/he end it*a iteelf, except in so far a* they foresee

difficulty <&> to soffle aubassembllea, components, or vhat not*

USES is concerned principally with the control of, and $ laming

for, the supporting industry to sae that there la enoqgb of tho

aBtwiala to produce these things, both for the tiilitar/ and for the

civilian eeonojqp, and it oipeota to control f or plan for th» oootrol

of in a war period, by i*j*tcr»r agency in gcii\£ to b« act up to do it,

th« mUriAls aid* of the atituatioa.

A» Gcnaral Kolaaa broogbt out, w» acwt act format—«ad X think

Dr. MBlJiqgJhiiflj in his lootare, will £>rlfig this out to you—that ifSFB

i» not an oparaticg aganqy bttt punsly a platmia^ «ad advisory group.

Bat th«r« Mint b» «ocae coordination and tie-in there to aaeict in asking

sar* that the plans of the Ullitary Dep«rtH«nts are bftjud on probable

condition* that will axiart, and tb&t the studiee of «^KB will point
•

out that ait̂ itioa to then oo that we in tbe military donH run off

the de«p end and get into aocMthinj th&t does not have a chance of

working anyhow,
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I don't know idiether tivt has clarified the question for you

car not.

»OSSriGHI5lt According to uhe system as it has been set up, there

arc too fitfijr peopla dealing vith industry, I don»t see who 1»

reaponsible for dealing with induetry. Tne Arcy has sevan different

people, the Havy has poeeibly foia-, «ad the Air Force h»» on«. In

addition to tbea, we neve the Munitions Board and N3RB. By the tiae

the poor devils get through talking to all these people, they don't

have an/ tins to joaaufaoture.

CULCWX iactEL3L-K: I think you will find, wh«a you go into this

system of planting, that that has been very carefully considered and

ia controlled through the Monitions Board, or the military, by wens

of an alloeation of oapaoity*

.UESTIOitSils But those allocations have net gone out yet.

COLON I, MICK̂ SERs On, yes. The Military Services have been given

allocations of capacity in order to avoid duplicate dependence on the

sane capacity. Rot only that{ officers have been set vp and designated
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for particular induatriaa or concerns» A siogla officer daala with

oaa conearn, and tha oth»r Janricea oaat coordinate and deal through

that ooa officer. Also, industry a iYiaory cojanittaea adtriae the

Monition* Board and 8SS cm tb» ovK>«lI prc^Laa of aupportlAg induitry.

Bat that is not dajpUeaticA boeauae -Jm/ ar« not dealing «ith a

partitmXar plant.

That is th» beat anawar I can giw, and 1 dk«H kaoa i<>ethar that

aamara yoor cjuaatioa or not.

That i» pretty good.

ICLWtHt I would like to 0000 back into thia for just a

ninut* to try to uatiafy Ra'vdcJLna.

The 3ervio«* haim two kiada of information. Thay hava positiva

faa, w» can, dwing a certain pariod, ^*t thla typ« of

thara ia no raaaoo to worry abotA. that in thia jparticolar

pariod. Thay *i*o hava aaflktiv* laforaation vhich aays, Kara IB

soaathing to worry abe4t." Th« total raquir«w»rtt» ara going; to naod

a lot of at«*l. ?h»y will m«d a lot of olcMdnum, braaa, and other

<•
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outeri*la. & lot of ^chine tools wLJ. b« required. Special production

equipment will be needed. And thoee thiega eco* all the way back

through the 5orvlee«( up to the Munition* Board, and over to 11:$$

ae basic r«c|iir«aiM^»} t*nd it la on that level th&t daeiaioas «r»

asde «s to wiwifc Kill be the requirement for an ioore*ae of U»

steel o*pAeit/f wlM*t do MI need in addition*! wehiae toolsr aod soofe

as that.

Jo doo*t forget that both positive eodl negative inferafttlon

oofl»« b»ck. It let oat fclnejra roey «fe«e you .̂jet the aoawnr fro» the

field *a to vhetter thogr e«a do the Job in k pertloular tine or not.

oo this nog»tive inforaation i», la oany o^eea, Juat ts valuebtle

and In »o«e more v«lu«ble.

$1. 3!;my,I*: I wold like to throw Kf t«o-bits in on this. I

«oa£d like to ABpliTjr oa the *t*teiaeat» fi»d» by J«K»r*l Hol»*n and

Colonel MJekeleen >dth reepeet to 8SitB>e being * p,la>mi«g agency.

Xt aeoae to be a tough cx»ocept to get cnrer. It took oa ebout *

year or & yo&r and & Jsalf before thoee of ua in our agency were aade
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to understand that clear i/, I think the confttaion arise* becauae

«• ere not clear in ow tdnda vhother we are thinking about * wartlfl*
%

situation or whether we &re thinking about a peacetime situation.

Colonel Towner had a oocqxle of charts here the other daj. they

«are very loraljr charta; X liked than as charts. But as f*r as SJl

la canoerne4, 1 feel they portrmyed ua in the wrong position.

e do not, ami do aot have the JLegul po«ar to, tzia^e

of anything to aopbodj. If «m di4 try to do that, they could just

latigh it off; they would not have to do it. .-ie are a planning aganojr.

Ti» chart ahowed that iofowaation un reqaireraeota flowed ia to

uep that we gathered infonaation froa other departuienta and mgenclea

on civilian requirements, tu^t w« coabinBd them with the oilitarjr

re uireaanta and eoofxured the oo^binaticio of r&^oire&enta a^ainat

total available resources. That ia perfectly lrmt but the thing that

is wrong to aay la that we, baaed on that, ID back to the nilit&ry and

tell tha« oateeorieallj that they are allocated a certain auaounfc,

That nould be true in a wartlne situation* .hether S3f® would be
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the one aaldng the allocation i» queationabla. That *ill be determined

only in do* ti/ae. I think that, actually, the allocation would be

oade by an ageiiey similar to the ar Frodoetlon Board, ^hioh would

prcfcabl/ be eoperrieed toy an agency aiffLUr to t Mil.

Tho other point I would life* to mk» i« in eooneetion idth

yoar stater«nt, Calen»i Vickelawn, that the H?H8 i» prlwriljr

oonoerned with swt«riftla. I h»v» protoebly helped to srJLve that

is^srewiion here beeseuae I have been fArticttLerljr int«rested in raw

materiftla in ey work, and & lot of ay ^aeetioae have been along that

line. However, the H:̂ S ie ooneertied with ell reeouroee, inoluding

aanfowor, raachine tools, ae 3*nw*l Hodnan aentioned, petrdem^

capacity of fabriisatini; &nd nitemrihTtnc iadttetriee, such a* the

automobile induetry* «» are oonoerned with ell of those—total

jpeaowee®—«nd the/ «r« spelled out ifi the act in the varioue

eection*.

irtriSOH: <e have time for one acre qmstioa.

X would like to cootinae that dlacueeion.

• A4 ••
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I think his discussion about «!it*l power N̂ .ji h&a is academic.

It la like & selection beard: It ivas «o po*«r to select ofi'ieera,

but the recoamendktion* it turna over to tXe chief &re usually

accepted, i *a inclined to agree that tha % KB has no effective* um

«

in peacetime other than to oa«« ;:'L:.n» and advise the £ resident, *ino*
•

th«r« is no shortag* in peacotifl*, ther* la no rationing in p0*e«tiae.

But I prsBuae th»t, wtmn th« aobilii&«tion OOSMMI, uh«a« p*opl» who h«v»

be«n educated in Ji.i;tS wili ro&eh into the closet, pot oa & new hat,

and what they hev* prophe*i»d coaes true, ;k> th&t yntt will oltiaately

a&ke the decision in N^-B} wtaerwiee, there i« no use in awing it.

}*>, smSffiX* I think it is perfectly true tb&t the .unitiona

Board could probably carry out the functions twt have been a«algned

to the National security Reaoarcea Beard, to & IAT^B extent i pl«arJLn£;

for dispersion of Industry, working up requireaMnta, orawing OR the

other -epartaenta of government to &ive it ciTiUUui requireiBienta and

estiimtea on reaouroea, eofl{mring thoae, and ao on, But I think the

i

refecon Confp*eas put that set up in a civilian agency ia tiiat «e tried
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it the ether way the last tJL'e, and, although a pretty .good plan

developed over the 30* s and s*3 available in 1939 In a revised fora,

the plan **s not used. It has been eta ted that one tf the Important

reaeone «hjr the plan, *aa act adopted la that it ̂ a dcmLopud by &

military ageno/. rherafore, it '.ats feit that t!» pi&n wold be

aore aeeeptabl« to the peojile in the country if developed »nd torknd

up tbrotî i & oiviliAa ooordinfttlr̂  «gen<̂ r rather Uvwt & atlitwry one.

Jvan &t con̂ y«»aJLconl hearinge this thing has cropped up ad̂

«ilit*ry i^opie lairs yo« got oo the staff' all, .ii&ybe wa

ona. How awqr ^eserv* officers in civilian uniform are on the

staff ell, I don't know. Hem santny of the taambers of tbft

stftf f served in the Araed Forces during the past wr? "Rwiy k»ep

digging in &od boring in to mulce sure that NSfiB does not beeora* a

ailitary agency.

0ES7XQ8: iir, you suggested th&t the J"S h»d developed *

sohtae for deter/einiag roquiresiento. I iHoaJer shmt er ttet has been

f omul* ted.
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CC::MAli3£R HOD3C8: Z said It la a tentative plan. this Is southing

that has developed rather I&t01y-—tha reviewing of reqaLrtMBante*'and

it is in tentative form. I have no definite informtion. rhat was

a quote frco General Booth** lostare*

«EE3TX08j I have & question that has boctn battariag n»* In

the Arssjr, we &r« allfleat«4 ft nuaber of pJAnts, &nd the aseuaptioa

!• that in w&rtiaw 50 penwrnt of the civilian cooauaption of the

prodaeta of tfaoe* pienta idli b« turned over to the ARSJ, plus all

additioaal that i» produced above, we will saj( 40 hoorfi a week.

If the/ work Saturday and SoRda^r, the &ragr «U1 sat all the resulting

prodaotioor—for planning purtoaea, >e get a i%Uii doma to the Array.

i% have all these field offices, «e know the eoactiqptiofi of thaee

plants, and we can IjwediateOjr deteraiwi the feasibiiitgr of the plan.

How let ua take an item on irfiich the Anay does not have

tteroas~the«beard respectsibility. Take textile , for instance. ,e

h&ve the respon»ibility for the Air Force and for the Art^y. -e

determine the feasibility of ths plan as fur as textiles
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£0, and we 3*7, 'Ckay, shoot it up to the MraitJU&s Board.'' Bc& th«

Navy cannot contact u.«se riant* of uurs, and oaybe it ia serioaaly

abort. bo doaa the coordinating on that and sfciys, Aars^r* you've got

to torn loose some of your pl&ista^.'

(XLOfclt. MKHrli^j In the first jjlsuj*, ti^o kuniU.ona Board,

which stArtad the allocation* program, 'loea not iuloe»te pl&abs,

it allooftWa eapaoityi And that OMMW orOy the aee of & certain

portion of a plant to j«t»duce cloth and another portion to produo«

hing •!«•. IT you ever get into thie thing, you aiil fJUid

aa a result of the corporate integration of &hftse> ,.l*Ht«, jtm will

become vary smoh oonfosed on the *iiol« proposition *vh«n you deal with

the big outfit*.

Sow, th« Havj cooea under the same : unitions Board program thai

the Army does, and it trna to cone IA ttnd ^ei its alloc&tion of

capttcity for certain jj-oduction the sataa as the Arr^r does. If they

both coae into the aaaa plant, they both d*al throtigh the «a«e

individual hat has rospooslbility for that pl&nt fts to coordination—
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the fellow tney call *a\.. You will hew ASK) apokan of may time*.

One of these planning reppesGat&tivea la designated as the AMX;, Ho

is uauaUjr fro* the Jenrioe tsat tea the largeat iotereat in the

particular plant. All oth»r« t»v» to coordinate throogjh him, A«d

th«t Gonw back to ahftt I «ftid b«fcr»t Th« purpose of thie la to

iBftt* dependence , in oar planning, on the «LS« pro<iuotiYe

Do they »djuBt U»ee rlante as the ,̂- 30 *l«igf then?

COLDSEL iffCEKLSSSj t>h, .yee. If * Derrie« wanta an alloc&tion

of capacity to proitioe « oertaia iteft, thej euy, ' ell, that ueee 00

ffiuoh of the prodoetive c*p»oit/ in that pl*at." If it IB * coa^piioeted

plant, It JMJT b* ao aueb of the productive eApftoit/ of A partioalar

depertnent, a pertiouler kind of protiuotloo. Tlioy bate to go bmek

to the peoolleritioa of the Uteey agftln, jott see, in aetting the

thing up. Then that is recorded, ««3 the/ eee to it th*t, JUT

saMibody else OOMMI la &od «.«ks for production which le x>in£ to oee

the fteiae pro<ittotiv« oBp*elty ifi the pl««t, he Ooea not take too oaeh*
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LNiJl: Then /ou fytt to this :oint: ms*

planning office, *re will sa/, at *tl&nt& has been contacting a

certain plant, viaiting it and keeping tap relations with it. It

ha* the whole capacity. Then a tine say corae wtwo that cysp^city

sill be taken &my froa the Arwy &nd a»«i«ned to the "avy, and her*

will be a change na to itio contact a that pluflt.

•XLDHtX ^CEKELSatt • h, JP»». fb^r sal^ht take it «wa/ froa every-

body and say, "This plant ia getting too coJtpUcated for handling

in tnia m/, and we will jut it in the reserve grottp,

officer from the Munitions 3o&rd level will act as the A^X* and

to it tJiat they jiet it." That very often is the c*e» in the largoar

induatriee—in the eteel itsluBtry, and ao on, *«l the «t^<porting in^etries*

Here I would iito to oorrect ;tr. Sbwrean, who wnM I was wrong

in referring only U> awteri^la. I «&ld ^ateriala and supporting

induatriee, if I cpote .'ayself correotly, beoajwe there tney do have &

very definite interest.

I don't JOTOSS Aether I <yri5»ered that.

-50-



IIij You di.4. That i», I know we can lose tar intorwata

fast now.

COil&!D3i HUH,5Ll*i That is *li.
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