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ADMIRAL HAGUE: Our  s p e a k e r  t h i s  m o r n i n g ,  M a j o r  G e n e r a l  
L e w i s  B.  H e r s h e y ,  USA, D i r e c t o r  of S e l e c t i v e  S e r v i c e ,  of c o u r s e  
n e e d s  no i n t r o d u c t i o n  to th i s  o r  to any o t h e r  A m e r i c a n  a u d i e n c e .  
H o w e v e r ,  t h e r e  a r e  one o r  two po in t s  tha t  I would  l ike  to a c c e n t u a t e .  

In the  f i r s t  p l a c e  the S e l e c t i v e  Service" S y s t e m ,  as  we know i t ,  
i s  v e r y  m u c h ,  if  not  e n t i r e l y ,  the  b r a i n  ch i ld  of G e n e r a l  H e r s h e y .  
He has  b e e n  a s s o c i a t e d  with  i t  f r o m  the  v e r y  b e g i n n i n g  of i t s  o p e r a -  
t i ons ,  b e c o m i n g  d i r e c t o r  v e r y  s h o r t l y  a f t e r  t hey  s t a r t e d .  Tha t  w a s  
b a c k  in 1940 and he b e c a m e  d i r e c t o r  in the s u m m e r  of 1941. 

The  f a c t  t ha t  he h a s  b e e n  u n c h a n g e d  in tha t  pos i t i on  fo r  s o m e  13 
o r  14 y e a r s ,  wh i l e  a d m i n i s t r a t i o n s  have  c o m e  and  gone ,  bo th  at  1600 
P e n n s y l v a n i a  Avenue  and up on C a p i t o l  Hi l l ,  s p e a k s  v o l u m e s  fo r  the  
c o n f i d e n c e  of the  A m e r i c a n  peop le  in the  m a n n e r  in w h i c h  he has  done  
a job w h i c h  h a s  a f f e c t e d ,  and  c o n t i n u e s  to a f f ec t ,  e v e r y  f a m i l y  in the  
c o u n t r y .  

The  only  o t h e r  o b s e r v a t i o n  I wan t  to m a k e  is  th is :  I wan t  to r e f e r  
to C o l o n e l  P r i c e ' s  l e c t u r e  h e r e  of y e s t e r d a y  m o r n i n g ,  in wh ich ,  a m o n g  
o t h e r  t h ings ,  he gave  us  a v e r y  good p i c t u r e  of the d i s t r i b u t i o n  of ou r  
popu la t i on .  He c a l l e d  a t t e n t i o n  to the  d e f i c i e n c i e s  in the age  g r o u p s  
15-20  and 2 0 - 2 5 ,  and po in ted  out tha t  t h o s e  d e f i c i e n c i e s  w e r e  due to 
the f a l l i ng  b i r t h r a t e  d u r i n g  the  d e p r e s s i o n .  

You  wi l l  r e c a l l  tha t  he to ld  us t ha t  the  b i r t h r a t e  t r e n d  w a s  r e -  
v e r s e d  s h a r p l y  in the  l a t t e r  p a r t  of the  t h i r t i e s  and d u r i n g  the  f o r t i e s ,  
and t ha t  t oday  we e n j o y  a h e a l t h y  g r o w t h  of ou r  popu la t i on .  I don ' t  
r e c a l l  C o l o n e l  P r i c e ,  a m o n g  the  r e a s o n s  tha t  he gave  fo r  t h i s  c h a n g e  
in the  b i r t h r a t e ,  m e n t i o n i n g  the S e l e c t i v e  S e r v i c e  S y s t e m .  But  I have  
h e a r d  o u r  s p e a k e r  f a m i l i a r l y  r e f e r r e d  to a s  the  s e c o n d  f a t h e r  of h i s  
c o u n t r y .  

I d o n ' t  b e l i e v e  t ha t  we cou ld  put on ou r  c u r r i c u l u m  :here at  the 
I n d u s t r i a l  C o l l e g e  of the A r m e d  F o r c e s  wi thou t  the  a s s i s t a n c e  of 
G e n e r a l  H e r s h e y .  C e r t a i n l y  we have  e n j o y e d  h i s  he lp  and a s s i s t a n c e  
a l l  the  t i m e  I have  b e e n  C o m m a n d a n t  h e r e ;  and he w a s  an old f r i e n d  
and c o n t r i b u t o r  to the  I n d u s t r i a l  C o l l e g e  long  b e f o r e  t ha t .  
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General Hershey; I am sure yOU know what a great pleasure it 

is for me to introduce you to this class. 

GENERAL HERSHEY: Admiral Hague, General Niblo, and stu- 
dents: I am always a little embarrassed to be introduced as the 
second father of his country. It is true that statisticians probably 
will be able to say that the Selective Serviee System and the increased 
birthrate existed at the same time. What their relationship is, prob- 
ably is something you can gather as well as I can. 

It is always a very great pleasure to come to the Industrial College. 
About 1937 or 1938 was the first time I ever came here, and I think I 
have seen every class since then. There was a time--wartime--when 
you didn't have a class here. But whenever there has been a class, 
it has been my very great privilege to have been with it. This is the 
only institution that I have had the privilege of seeing so often. In going 
around all over the country, I am always pleased to meet thosewho 
were courteous enough, and maybe beeause the rules required it, to 
have been here and remained through the time that I spoke. 

This morning I shall try to think aloud with you a little about 
where we are, some of the places we might be going, and some of the 
ways we might use to get to the plaees toward which we are going. 

In spite of the decline in the birthrate in the thirties and in spite 
of the fact that we haven't quite gotten tO the place where the birthrate 
of the forties has become a major factor in manpower availability, if 
there is one thing that has been outstanding during the past year, it is 
the fact that the manpower pool seems to have increased. And the 
reason is not very hard to see--low draft calls. I want to talk a little 
bit about the effect of low calls, not only now, but about the shadows 
they may cast over anything we do in the future. 

If some individual in the Selective Service System were seeking 
ways to work, the theory that he ought to welcome low calls would 
appear to be a good one. Obviously, if you carry it to extremes, the 
best time to run a Selective Service System is when you are not taking 
anybody. You are not stepping on anybody's feet, at least not at the 
moment, You are not deviling anybody. Even if you are not popular, 
at least you ought to have some sort of negative popularity which you 

never have normally, 

2 
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We have  had low c a l l s .  We have  h a d  c a l l s  a s  low a s  17 ,000  o r  
18 ,000  a m o n t h ,  and  not  r u n n i n g  m u c h  h i g h e r  t han  23 ,000  o r  2 5 , 0 0 0  
a m o n t h .  The  r e s u l t  ha s  b4en  t h a t  the  m a n p o w e r  pool  h a s  i n c r e a s e d ,  
w h i c h  i s  f a v o r a b l e .  O r  i s  i t ?  I r e m e m b e r  tha t  a m a n  who o c c u p i e s  
a v e r y  h igh  p o s i t i o n  in the  G o v e r n m e n t  at  the p r e s e n t  t i m e ,  a l t h o u g h  
not  the  h i g h e s t ,  w a s  at  one t i m e  a c a n d i d a t e  fo r  V i c e  P r e s i d e n t  of 
the  Uni ted  S t a t e s .  He t e l e p h o n e d  h i s  kid out  in C a l i f o r n i a - - I  d o n ' t  
m e a n  by tha t  to l e a v e  any  i m p r e s s i o n  about  who th i s  m i g h t  b e - , a n d  
said:  "Wel l ,  son ,  y o u r  f a t h e r  h a s  b e e n  n o m i n a t e d  fo r  V ice  P r e s i d e n t . "  
The  s o n ' s  r e s p o n s e  w a s  the  q u e s t i o n  "Is  tha t  g o o d ? "  So, t h e r e f o r e ,  
w h e n  you  have  low c a l l s ,  I t h i n k  i t  i s  v e r y  f a i r  to r a i s e  the  q u e s t i o n  
" Is  tha t  g o o d ? "  Is  the low ca l l  of i t s e l f  a good o r  a bad  t h i n g ?  T h e s e  
a r e  s o m e  of the  th ings  I a m  go ing  to t a l k  about  t h i s  m o r n i n g .  

I d o n ' t  n o r m a l l y  l e t  an a u d i e n c e  know wha t  I a m  go ing  to t a l k  
about ,  b e c a u s e  I th ink  I ought  to be  p e r f e c t l y  f a i r  w i th  t h e m .  When  
I d o n ' t  know wha t  I a m  t a l k i n g  abou t ,  I ought  not  to be  t e l l i n g  the  audi -  
e n c e  wha t  it  i s  a h e a d  of t i m e .  T h e y  ought  not  to have  the  r i g h t  to know 
m o r e  a b o u t  the  s u b j e c t  t han  I do .  But  i t  is  a l s o  u n f a i r  to l e a v e  the  
a s s u m p t i o n  t h a t  I do .  On the  o t h e r  hand  t h e r e  w i l l  be  t i m e s  w h e n  I 
r e a l l y  d o n ' t  know wha t  I a m  t a l k i n g  about  and you  wi l I  not  know wha t  
I a m  t a l k i n g  abou t .  I hope  t hen  tha t  you  wi l l  g ive m e  the  c r e d i t  of 
b e i n g  a t t uned  to  t h i s  s c i e n t i f i c  age  and r e a l i z e  tha t  I a m  p r o f o u n d  w h e n  
you  d o n ' t  u n d e r s t a n d  m e ,  r a t h e r  t han  m e r e l y  s tup id .  

So we have  low c a l l s .  What  a r e  the  e f f e c t s  of low cal ls-?  One of 
the  v e r y  obv ious  e f f e c t s  wou ld  be  tha t  if you  t a k e  l e s s  out of the  pool ,  
the  pool  i n c r e a s e s .  I d o n ' t  l i ke  the  w o r d  "pool ,  " by  the  way  b e c a u s e  
the  th ing  a v a i l a b l e  m a n p o w e r  i s  l e a s t  l i ke  t o d a y  is  a pool .  It i s  a 
r i v e r .  It  m o v e s  and c h a n g e s .  You  can  m e a s u r e  i t  a t  any  m o m e n t  and 
t e l e g r a p h  o r  r a d i o  to s o m e o n e  wha t  i t  m e a s u r e s ,  and by  the  t i m e  t h e y  
ge t  the  m e s s a g e  i t  i s  w r o n g ,  b e c a u s e  a v a i l a b i l i t y  h a s  c h a n g e d ,  i t  h a s  
m o v e d  on f r o m  wha t  it  w a s  at  the  t i m e  you  m e a s u r e d  i t .  And I d o n ' t  
c a r e  w h e t h e r  you  a r e  m e a s u r i n g  it  by  age ,  c a p a c i t y ,  o r  wha t .  By  
w h a t e v e r  w a y  you  m e a s u r e  the  m a n p o w e r  poo l  the  a n s w e r  i s  no l o n g e r  
t r u e  by the  t i m e  a n y o n e  knows  about  i t .  P r e s u m a b l y  a pool ,  t hough  
I s u p p o s e  t h e r e  i s  e v a p o r a t i o n ,  shou ld  r e m a i n  s o m e w h a t  c o n s t a n t .  
Bu t  the  m a n p o w e r  s t r e a m  i s  n e v e r  c o n s t a n t .  It  i s  a l w a y s  c h a n g i n g .  
Tha t  i s  the  one g r e a t  t r u t h  abou t  it  and the  one  l e a s t  f r e q u e n t l y  u n d e r -  
s tood .  

If we take less water out of a stream, there should be more in 

it. Is that good? Well, yes; it is a resource if we need it. But it 
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remains undeveloped--it is an untrained resource. Whereas the 
more you take and the more you train, the more people you have who, 
theoretically at least, having had the benefit of the training, ought to 
be more valuable for survival than they would be if they were not 
trained. They would not be "in the pool" of untrained available s, but 
leaving them "in the pool" is from one side a bad thing--it is leaving 

them untrained. 

Let me irritate some of you by saying that a long enlistment 
period saves money, saves training, saves you from worry and labor 
unless you go out of your head issuing the same orders to the same 
guy, continuing to tell him what to do. But the longer your enlistment 
period, the fewer people you have in the country who are trained. If 
you were to have everybody who serves in the Armed Forces serve 
for 30 years, you would have few recruiting problems, but a very 
questionable organization, I am quite sure. You would have the very 
minimum of people who had been trained because you wouldn't train 
anybody else, and the few who had received training would be too old 
to use it in a war. So there are two sides to this long-term enlistment 
question. You don't hear very much about one of the sides very often; 
But whenever you have long periods of service, granting that the num- 
bers of people remain donstant, you borrow very heavily from any 
trained people you have in your manpower stream in case of mobiliza- 

tion. 

So the pool, the stream, is larger. 

Now, one thing that could be good about it, in my estimation-- 
not in everyone's--is that, properly used, it does make available people 
to train in order to have a nonveteran reserve, which we do not have 
at the present time. We have more people in the reserve at the present 
time and fewer callable under most of the situations that are likely to 
occur than we have ever had before in our history. Why? Because the 
individuals you have in your reserve have already had it. At least 
they think they have. There is a difference of opinion. Some people 
think in two years you haven't had it. If you haven't had two years, 
ask the fellow who has had two years. This thing of being called back 
the second or third time is irritating to the people that are being called 

back. 

Obviously, if we are attacked and have an all-out mobilization, 
you are going to call everybody. That is what we think. We never 
have but that is what we talk. But who knows that we are not in a 

4 
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period of permanent disturbance ? I don't ~are whether they are 
"Carols" or whether they are "Ednas" or what you are going to name 
the disturbances--hurricanes or tornadoes. If we do not respond well 

to small disturbances, this same opponent of ours ~vill keep up the 
small disturbances. It is only a stupid opponent that does the thing 
you want done. There was certainly a lot of shaking of heads around 

1950, when we were all dressed up to go somewhere, but the some- 
where that we had to go was not the one that required clothes of the 

kind we had. 

It is about like the doctor who didn't know how to cure anything 

but fits. So in order to cure them he had to get all his patients to 
throw fits because he didn't know how to doctor some of the other 
things they had. In 1950 there we were with an all-out :mobilization 

plan and no reason for an all-out mobilization. Or we were ready 
with a plan for no mobilization, but that wasn't it either. I am not so 
sure that we haven't the problem of continuing for a long time to be 

ready for small mobilizations. 

That is why I have long supported a readily callable, nonveteran 

reserve. You are going to have some veterans in there, but they are 

going to be in there because they either like it or haven't any more 
sense, or whatever the reason is that keeps a lot of us hanging around 
the place we hang around. I am not going to discuss or go into that, 
because there isn't any logic in it. I think if we get logical, we will 
probably get licked, because most of the people that protect the country 

are not logicians. A logician generally finds that he has something 

more technical and scientific to participate in than hostilities. 

So we have more people, and therefore I think we have a right to 

believe that, if we want a nonveteran reserve, we have some people 
that we can use for it. Whether they will be used or not, I can't say; 
but it is one of the possibilities that last year was indicated, because 
less numbers have been taken out of the stream. I would say that on 
the whole it is good, but it does have the implication over the years 

that, if you continue to take too few people today, you are going to 
have too few people trained, or fewer people trained when you really 
need them. And that certainly is not good in a situation that may 

require everybody's effort to survive. 

There are some other things that happen when you have small 

calls. The rejection rate immediately rises. Don't ask me why, 
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e x c e p t  w e  a r e  h u m a n  b e i n g s .  T h e r e  i s  n o  l o g i c  in  i t ,  t h e r e  i s  n o  
e q u i t y  in  i t ,  b u t  t h e r e  a r e  m a n y  o r d i n a r y  b e h a v i o r  p a t t e r n s  i n  i t .  

W h e n  t h r e e  p e o p l e  w a n t  a j o b ,  y o u  a r e  m o r e  s e l e c t i v e  t h a n  w h e n  
n o b o d y  w a n t s  i t .  If  30 p e o p l e  w a n t  a j o b ,  t h e n  of  c o u r s e  y o u  c a n  b e  
q u i t e  s e l e c t i v e .  It  i s  t h e  m o s t  n a t u r a l  t h i n g  in  t h e  w o r l d  f o r  t h e  
A r m e d  F o r c e s  t o  b e  m o r e  s e l e c t i v e  w h e n  t h e y  a r e  t a k i n g  in  o n l y  a 
f e w  t h a n  w h e n  t h e y  a r e  t a k i n g  in  a l a r g e  n u m b e r .  Y o u  c a n  t a l k  a b o u t  
e q u i t y  a n d  t h e  n e c e s s i t y  f o r  e v e r y b o d y  to  d o  t h e i r  p a r t  a n d  e v e r y t h i n g  
e l s e  a s  l o n g  a s  y o u  w a n t ,  b u t  t h e y  a r e  s t i l l  g o i n g  to  go  on  b e h a v i n g  
l i k e  h u m a n  b e i n g s .  E v e n  s c i e n t i s t s  a n d  p r o f e s s i o n a l  p e o p l e ,  n o  m a t t e r  
h o w  h i g h  u p  t h e y  g e t ,  s t i l l  h a v e  t h e  s a m e  p r e j u d i c e s  t h e y  b r o u g h t  f r o m  
t h e  f a r m  o r  w h e r e v e r  t h e y  c a m e  f r o m ,  b e c a u s e ,  t h a n k  h e a v e n ,  t h e y  
s t i l l  r e m a i n  h u m a n  b e i n g s .  T h a t  i s ,  t h e  b e t t e r  o n e s  o f  t h e m  d o .  So 
t h e  r e j e c t i o n  r a t e  i s  b o u n d  to  c l i m b .  

I c a n  b e  c o n t r a d i c t e d ,  a n d  s u c c e s s f u l l y ,  in  a n y t h i n g  I m a y  s a y  o n  
r e j e c t i o n .  T h e r e  i s  n o  u s e  t r y i n g  t o  t a l k  t e c h n i c a l l y  o r  s c i e n t i f i c a l l y  
a b o u t  t h e  m a n p o w e r  s t r e a m  o r  t h e  m a n p o w e r  p o o l ,  e i t h e r  i n  n u m b e r s ,  
q u a l i t y ,  o r  a n y t h i n g  e l s e  u n t i l  y o u  a r r i v e  a t  s o m e  c o n c l u s i o n  a s  t o  
w h a t  a m a n  i s ,  t h a t  i s ,  h o w  t o  m e a s u r e  o n e  a n d  we  d o n ' t  k n o w  t h a t  y e t .  

At  t h e  p r e s e n t  m o m e n t  we  h a v e  a l m o s t  2 m i l l i o n  p e o p l e ,  m o s t  
o f  t h e m  u n d e r  26 y e a r s  of  a g e ,  w h o  h a v e  b e e n  s e n t ,  o r  h a v e  g o n e  on  
t h e i r  o w n ,  to  a n  i n d u c t i o n  o r  e x a m i n i n g  s t a t i o n  of  s o m e  k i n d  a n d  b e e n  
e x a m i n e d  a n d  h a v e  b e e n  d e c l a r e d  u n a c c e p t a b l e .  A r e  t h e y  m e n  o r  
a r e n ' t  t h e y ?  I t  j u s t  d e p e n d s .  F o r  t h e  p u r p o s e  o f  t h e  U n i v e r s a l  M i l i -  
t a r y  S e r v i c e  a n d  T r a i n i n g  A c t ,  a s  t h e  l e g a l  p e o p l e  l i k e  t o  s a y ,  t h e y  
a r e  n o t  m e n ,  b e c a u s e  t h e y  a r e  n o t  a c c e p t a b l e .  Y o u  c a n  c o u n t  t h e m  
in  t h e  s t r e a m  ff  y o u  w a n t  t o ,  b u t  n o t  t o  f i g h t .  Y o u  c a n ' t  c o u n t  t h e m  
a s  p e o p l e  t o  b e  in  t h e  A r m e d  F o r c e s .  A s  l o n g  a s  y o u  a r e  t a l k i n g  a b o u t  
p r o v i d i n g  m e n  f o r  t h e  A r m e d  F o r c e s  y o u  j u s t  c a n ' t  c o u n t  t h e m ;  c e r -  
t a i n l y  n o t  f o r  t h a t .  

Of course you say, "Well, they can do everything else. " But can 
they? Will they ? Will anyone require it of them ? 

N o w ,  a m a n  c o m e s  f o r  e x a m i n a t i o n  a n d  i s  t u r n e d  d o w n ;  h e  i s  u n -  
a c c e p t a b l e .  T h e r e  i s  s o m e t h i n g  w r o n g  w i t h  h i m  o r  w i t h  the  f e l l o w  
t h a t  t u r n s  h i m  d o w n ,  o r  b o t h .  D o  y o u  s u p p o s e  t h a t  h e  g o e s  o u t  t h e n ,  
e s p e c i a l l y  in  t h i s  p a t e r n a l i s t i c  s o c i e t y  t h a t  w e  a r e  s a i d  to  b e  at  t i m e s ,  
e x p e c t i n g  t o  d o  v e r y  m u c h  w h e n  h e  c a n  p r o v e ,  a n y  t i m e  h e  w a n t s  t o ,  
t h a t  he  f e e l s  b a d ~  t h a t  he  i s  n o t  w e l l ,  b e c a u s e  h e  h a s  b e e n  t o l d  t h a t  



he i s  not  a c c e p t a b l e  fo r  the  A r m e d  F o r c e s  ? I knew an old f e l l o w  we 
u s e d  to have  in the  A r m y ,  and he would  a s k  peop l e ,  " A r e  you  s a n e ? "  
T h e y  would  s a y ,  " S u r e . "  He then  wou ld  a sk ,  "Can  you  p r o v e  i t ?  
H a v e  you  got p a p e r s  to p r o v e  i t ? "  When t h e y  sa id ,  "No.  1, He sa id ,  
" I  h a v e .  " He could  p r o d u c e  p a p e r s  showing  tha t  he had  b e e n  found 
s a n e .  He had  qui te  an a d v a n t a g e ,  of c o u r s e .  We had qui te  a few of 
t h e m  in the  A r m y  at  the  t i m e  I w a s  in i t  who p r o b a b l y  c a r r i e d  s u c h  
p a p e r s .  

But  if you  had  g iven  h i m  a p a p e r  say ing :  " Y o u  c a n ' t  do the  th ings  
tha t  o t h e r  peop l e  do.  D o n ' t  l i f t  h e a v y  l o a d s .  L e t  s o m e b o d y  e l s e  l i f t  
t h e m .  D o n ' t  t r y  to r u n  o r  you  m i g h t  ge t  out  of b r e a t h .  D o n ' t  t r y  to 
t ake  c a r e  of y o u r s e l f .  L e t  the  G o v e r n m e n t  do i t ,  b e c a u s e  you  a r e  not  
a c c e p t a b l e  fo r  s e r v i c e " - - d o  you  th ink  he  wou ld  have  b e e n  t r y i n g  to 
show h i m s e l f  u s e f u l ?  Tha t  i s  one of the  t e r r i b l e  t h i n g s  tha t  h a p p e n  to 
Our p e o p l e .  Many  t i m e s  they  g r o w  w i l l i n g  to be  found u n a c c e p t a b l e ,  
and  s o m e t i m e s  t h e y  get  to b e l i e v e  i t .  

T h e r e  w a s  a y a r n  to ld  on the  o i l m e n .  An o i l m a n  wen t  to h e a v e n  
one day  and  a s k e d  fo r  s o m e  s p a c e .  He w a s  to ld  tha t ,  due to  c o n v e n -  
, i o n s  and  o t h e r  t h i n g s ,  the  p l a c e  w a s  f i l l ed  up.  F i n a l l y  he s a i d ,  "May  
I go in fo r  h a s  an  h o u r  and j u s t  look  a r o u n d ?  I ' l l  c o m e  out  if  t h e r e  

, I  i s n ' t  any  s p a c e .  

He h a d n ' t  b e e n  i n s i d e  v e r y  long  b e f o r e  e v e r y o n e  b e g a n  p o u r i n g  out  
of the  p e a r l y  g a t e s .  St. P e t e r  c a l l e d  h i m  and sa id ,  "You  can  have  an 
a p a r t m e n t  now.  I have  lo t s  of s p a c e .  " "Oh,  " the  o i l m a n  sa id ,  "I  
d o n ' t  wan t  i t  n o w . "  "By  the  w a y , "  St. P e t e r  s a i d ,  "How did  you  get  
a l l  t h o s e  peop le  o u t ? "  "Wel l ,  " sa id  the  o i l m a n ,  " T h o s e  peop le  who 
le f t  w e r e  a l l  o i l m e n .  I to ld  t h e m  they  had  d i s c o v e r e d  oi l  in  h - - - ,  " 
and I added ,  " the  m o r e  I t e l l  i t  and  the  m o r e  I h e a r  about  i t  and the  
m o r e  I t h ink  about  i t ,  the  m o r e  I t h ink  it  i s  p r o b a b l y  t r u e . "  

We have  a lot  of t h e s e  b o y s  go up and p e r h a p s  do not  a n s w e r  the 
q u e s t i o n s  tha t  a r e  on the  t e s t  s h e e t s ,  b e c a u s e  600 ,000  of the 2 m i l -  
l ion  r e j e c t e d  w e r e  not  t u r n e d  down fo r  any  m e d i c a l  r e a s o n ,  but  b e -  
c a u s e  e i t h e r  t hey  d i d n ' t  a n s w e r  enough  q u e s t i o n s  o r  a n s w e r e d  i n c o r -  
r e c t l y  the things that are on this little sheet. Sometimes to be able 
to succeed in being unsuccessful, requires perhaps more brains than 
to get the thing right. To get it wrong right sometimes takes more 
intelligence than it does to get it right. 

So t h e r e f o r e ,  t h e s e  p e o p l e ,  a f t e r  t h e y  have  m a d e  t h e m s e l v e s  
b e l i e v e  tha t  t h e y  c a n ' t  t a k e  th i s  h e a v y  b u r d e n  of c i t z e n s h i p ,  b e g i n  to 
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think , "Why should I takd any other ?" Is that good? It is doubtful. 
And yet it is~one of the things that small calls inevitably will promote. 

I don't Want tO say too much about this rejection business. I am 
very'proud of the 16, 5 million that we indueted, or frightened, or 
both, into the Armed Forces during the war. We had men who went 
in with very brown necks--they had the hot breath of the draft board 
on their necks; they finally volunteered. Some were there by minutes 
and some by hours ahead of us. And I am very proud of the numbers 
that have gone in during this more recent Korean event. But I am not 
proud of the 5 million that the United States said were not acceptable 
for service in World War If. I am not proud of the additional 2 mil- 
lion that have already been declared unacceptable since 1950. 

Now, that loss of manpower, to me, is not good; it means that 
somehow or other the leadership of this country in its Armed Forees 
has come to accept the fact that it is not able to use a large percentage 
of its citizenry. You can quarrel with statisticians and other people 
over whether it is 20 or 22 percent of the draftees that are unaccept- 
able. It actually is nearer 35 percent. But anyway when out of three 
you get only two men that are acceptable, it puts a very heavy duty 
for survival on the rest of the citizens. 

There is something wrong with the people or something wrong 

with the procedure. It doesn't make any difference how lousy our 

citizenry gets, it is what we have. It is what we are going to have to 
live, or die, with. If we don't use it rightly, we are likely to die with 

it. It doesn't make any difference if we do have machines now for 
measuring things--when we didn't know them, they didn't matter. It 

doesn't help very much to be stupid, scientific, or technical enough 
not to know the answers, but to be able to make a very good statement 

of our ignorance. 
Q 

We have certain kinds of people, and they are the ones we are 
going to have to use. Thirty percent or so of them not being used is. 

too much'. I don't quarrel with a little sawdust at the sawmill; but 

when the cutting gets to be 30 or 40 percent sawdust, I want to be 
looking around to see who is running the place, and what kind of trim 
the saws have. Probably I would start with the manager, because I 
think there is the place :to look for action. I think we have a very un- 
fortunate lack of solution of our utilization problems when 5 million, 

very few of whom were over 35, could not be used in World War II; 
and when this time 2 million were lost, very few of whom are over 26. 

8 
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I f  t h e  l e a d e r s  of  s u r v i v a l  i n  t h i s  c o u n t r y  c a n  f i n d  2 m i l l i o n  in  t h e  
p r i m e  m i l i t a r y  a g e  t h a t  t h e y  c a n ' t  u s e ,  w h a t  d o  y o u  s u p p o s e  t h e y  w i l l  
f i n d  f r o m  26 t o  35 a n d  f r o m  35 to  40 ? A m o n g  t h o s e  o v e r  40 t h e y  p r o b -  
a b l y  w o u l d n ' t  f i n d  a n y b o d y  t h e y  c o u l d  u s e .  T h e y  p r o b a b l y  w o u l d  b e  
m o r e  c e r t a i n  a b o u t  t h e m  h o w e v e r  t h a n  t h e y  w e r e  a b o u t  t h o s e  u n d e r  
26 .  W e  h a v e  n o t  s o l v e d  t h e  p r o b l e m  of  m a n p o w e r  u t i l i z a t i o n .  A n d  
l o w  c a l l s  a c c e n t u a t e  t h a t  f a i l u r e  a n d  m a k e  i t  w o r s e .  

W h e t h e r  t h e y  t u r n  d o w n  50 p e r c e n t ,  a s  I h a v e  s e e n  d o n e ,  o r  70 o r  
80 p e r c e n t ,  a s  h a p p e n s  s o m e t i m e s ,  o u t  of  a g r o u p ,  i s  n o t  a s  m a t e r i a l  
a s  i s  t h e  f a c t  t h a t  h a b i t s  a r e  b e i n g  f o r m e d  t h a t  a r e  g o i n g  t o  t a k e  t h e  
t h r e a t  o f  d i s a s t e r  t o  b l a s t  o u t .  P e o p l e  g e t  h a b i t s .  T h a t  i s  t h e  d e v i l -  
i s h  t h i n g  a b o u t  b e h a v i o r .  C o m p l a c e n c y  i s  o n l y  o n e  of  t h e  t h i n g s  t h a t  
w e  n e e d  t o  t a k e  i n t o  c o n s i d e r a t i o n  t o d a y .  W e  a l s o  h a v e  t o  c o n s i d e r  
t h e  h a b i t s  w e  f o r m  t h a t  a r e  h a r d  t o  g e t  o u t  o f  w h e n  we  h a v e  to  s t a r t  
r o l l i n g  w i t h  t h e  p u n c h e s .  O n e  of  t h o s e  t h i n g s  n o w  i s  t h e  w a s t e f u l  h a b i t  
o f  r e j e c t i o n .  I t  w o u l d  t a k e  p r e c i o u s  m o n t h s  t o  b l a s t  i t  o u t  a n d  g e t  t h e  
d i f f e r e n t  s e r v i c e s  t o  r e a l i z e  t h a t  t h e y  h a v e  to  t a k e  a l o t  o f  p e o p l e  t h e y  
now turn do~n. 

So I d o n ' t  t h i n k  i t  i s  g o o d  t o  h a v e  s m a l l  c a l l s  i f  i t  r e s u l t s  i n  a 
h i g h e r  r e j e c t i o n  r a t e  i n  a c o u n t r y  t h a t  h a s  n o t  y e t  l e a r n e d ,  o r  n o t  y e t  
s o m e h o w  o r  o t h e r  f o u n d  t h e  l e a d e r s h i p ,  t o  u s e  t h e  l e s s  f i t .  I t  i s  a l l  
v e r y  w e l l  t o  s a y ,  " L e t  t h e m  d o  s o m e t h i n g  in  c i v i l  l i f e .  " B u t  w h a t ?  
T h e  s u p e r v i s i o n  in  w a r t i m e  i s  w o r s e  in  i n d u s t r y  t h a n  i t  i s  i n  t h e  
A r m e d  F o r c e s .  I f  t h e  A r m e d  F o r c e s  c a n ' t  g e t  a n y t h i n g  o u t  of  s o m e  
i n d i v i d u a l ,  w h a t  c a n  y o u  d o  w i t h  h i m  o u t s i d e ?  W h e n  t h e  A r m e d  F o r c e s  
h a v e  a d m i t t e d  f a i l u r e  a n d  t o l d  h i m  t h a t  h e  i s  n o t  c a p a b l e  o f  d o i n g  m u c h ,  
h e  c e r t a i n l y  g o e s  o u t  a n d  f o l l o w s  i n s t r u c t i o n s .  So I t h i n k  i t  i s  b a d .  

There are a few more things we might worry about, and do. It 
is a strange thing to have an individual who is running the draft system 
worry about volunteers. I never expected in i0 years~ that I would 
come to the place where volunteers for induction--I am not talking 
about people who either do or should enlist, but about volunteers for 
induction--would be the problem that they are and have been during 

the past year. 

Again the problem was caused by low calls. And here you are 
going to have a solution: "Why don~t they go in and enlist?" But that 
is your problem. You ought to tell me why they don't. You are the 
people who are trying to get them to enlist. The people who have en- 
listed in the last four years enlisted for a lot of reasons. But the point 
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I want to bring out is that one of the things that has complicated our 

operations and given us false ideas for either large or small mobiliza- 

tions is the fact that for the last several months many of our people 

have been making drives for more volunteers. That sounds fine, but 
what does it do? 

One of the problems is the farmers. I suppose not more than 

half of this audience is either supporting a farm--probably less than 

half--or being supported by one at the present time. But we have had 
a problem always with farmers. It is a political problem. It has very 
little to do most of the time with food production. The situation at 

the present time is a very good example. With the warehouses and 

granaries and everything else bulging with surpluses, we seem to have 
some very belligerent people in support of the contention that we ought 
to keep deferring farmers. 

We have had a war on in our own organization in the last year 
and a half trying to cut down the number of farmers deferred. We 

have cut them down from about 136,000 to somewhere around 50,000. 
Sure. Still, with the big surpluses that we have, how can you justify 

leaving someone behind to raise something that we already have more 

of than we knowwhat to do with? But it is not an economic question. 
It is a political question. 

So, as we start cutting down, we get on to our state directors, 

who get on to our local boards. Some of them have more, some less. 

Some states have 7,000 farmers deferred. I know of one state that 

has one. It doesn't happen to be New York City either. 

But what happens in the volunteer business? Here's a fellow that 
we deferred four or five years ago. We deferred him when he was 

farming I00 acres; it was early in the Korean War and we had more 
people than we could take right away. Also at that moment he was 
raising something that somebody said we wanted. Now he is farming 

300 acres. Can you imagine anyone so stupid as to defer him with 
i00 acres and not defer him now with 300? 

He i s  m a r r i e d  now.  U n f o r t u n a t e l y  for  h i m ,  h i s  c h i l d r e n  w e r e  
c o n c e i v e d  s u b s e q u e n t  to 25 Augus t  1953; s o  he  c o u l d n ' t  ge t  any  p l a c e  
on tha t .  H e r e  he i s  f a c i n g  the  m u s i c .  He goes  in 1-A.  Not  v o l u n -  
t a r i l y ,  but he goes. He says, "When am I going?" His Board replies, 
"Well, we d0n,t know. We have several volunteers and they are ahead 
of you. " He is 28 or 29 years old. Congress said that if he is deferred 

i0 
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u n d e r  s e c t i o n  VI  o f  t h e  a c t ,  h e  i s  l i a b l e  u p  t o  35 to  b e  c a l l e d .  H e r e  
t h e  m a n  i s  28 .  If  h e  i s  g o i n g  i n t o  t h e  s e r v i c e ,  h e  o u g h t  t o  k n o w  i t .  
B u t  y o u  c a n ' t  s e n d  h i m  in  n o w ,  n o t  u n l e s s  t h e  l o c a l  b o a r d  h a s  a c a l l  
f o r  m o r e  t h a n  t h e  n u m b e r  o f  v o l u n t e e r s  i f  i t  h a s  a n y  i n d i v i d u a l s  w h o  
h a v e  v o l u n t e e r e d  f o r  i n d u c t i o n .  Y o u  u s u a l l y  h a v e  s o m e  v o l u n t e e r s  
f o r  i n d u c t i o n - - y o u n g s t e r s  18 y e a r s  o l d ,  j u s t  o u t  o f  h i g h  s c h o o l - - w h o  
w a n t  t o  " g e t  i t  o v e r  w i t h "  b e f o r e  t h e y  s t a r t  a n y t h i n g  e l s e .  

T h e r e  i s  a n o t h e r  t h i n g .  I t  i s  o n l y  a m i n o r  i r r i t a n t .  I t  d o e s n ' t  
m e a n  a n y t h i n g  p e r h a p s  a t  t h e  m o m e n t  e x c e p t  i r r i t a t i o n .  B u t  t h e  
s i t u a t i o n  d o e s  g i v e  to  s o m e  of t h e  p r e s s u r e  g r o u p s - - a n d  t h e  a g r i c u l -  
t u r i s t s  a r e  o n e  of  t h e m - - t h e  o p p o r t u n i t y  t o  s a y ,  " L o o k  a t  h o w  s t u p i d  
y o u  a r e .  Y o u  d o n ' t  n e e d  t h i s  m a n .  " P r e s u m a b l y  i t  i s  a c a s e  o f  e q u i t y .  
B u t  y o u  c a n ' t  e v e n  s e n d  h i m  in  e q u i t y ,  b e c a u s e  w e  h a v e  s o m e  v o l u n -  
t e e r s  g o i n g  a h e a d  of  t i m e  in  a c a l l  t o o  s m a l l  t o  a c c o m m o d a t e  t h o s e  

w h o  o u g h t  t o  g o .  

I, c a m e  b a c k  h e r e  t o  t h e  U n i t e d  S t a t e s  f r o m  G u a m  a b o u t  a m o n t h  
a g o .  W e  b r o u g h t  b a c k  24  i n d u c t e e s ,  W e  h a d  t o  b r i n g  t h e m  b a c k  t o  
H o n o l u l u  t o  g i v e  t h e m  t h e i r  b a s i c  t r a i n i n g .  W e  h a v e  o n l y  o n e  c o r p o r a l  
of  t h e  A r m y  o n  G u a m .  So t h e  M a r i n e s  h a v e  t o  i n d u c t  t h e  i n d u c t e e s  
f o r  t h e  A r m y  a n d  t h e n  s e n d  t h e m  b a c k  t o  H a w a i i  t o  b e  t r a i n e d .  I t  j u s t  
s h o w s  y o u  t h a t  w e  do  h a v e  a l i t t l e  b i t  of  u n i f i c a t i o n  i n  s o m e  p l a c e s .  
Y o u  p r o b a b l y  d o n ' t  k n o w  t h a t  t h e  M a r i n e s  c a n  i n d u c t  y o u  i n t o  t h e  A r m y .  
T h e y  c a n .  G o  t o  G u a m  s o m e t i m e  a n d  t r y  i t .  B u t ,  a n y w a y ,  t h e  p o i n t  
I a m  t r y i n g  t o  g e t  a t  i s  t h a t  o f  t h o s e  we  b r o u g h t  b a c k ,  a l l  24  w e r e  v o l -  
u n t e e r s  f o r  i n d u c t i o n ,  a n d  t h e r e  w e r e  168 m o r e  we  c o u l d n ' t  b r i n g  b a c k .  
T h e y  a r e  w a i t i n g  f o r  t h e i r  c h a n c e  t o  go  w i t h  t h e  c a l l .  E v e n  a g r o u p  
o f  24  w a s  a l i t t l e  m o r e  t h a n  t h e y  w e r e  e n t i t l e d  t o .  So t h e r e  y o u  a r e .  

A n d  s o ,  w h a t  d o  y o u  s u p p o s e  t h e  e n g i n e e r  i s  g o i n g  t o  t h i n k - - o n e  
j u s t  o u t  of  s c h o o l ,  o r  h a s  b e e n  o u t  t w o ,  t h r e e ,  o r  f i v e  y e a r s - - w h e n  
h e  s a y s  t o  m e ,  " W h a t  j u s t i f i c a t i o n  h a v e  y o u  f o r  t a k i n g  :me w h e n  y o u  
d o n ' t  n e e d  a n y b o d y ? "  W h a t  d o  y o u  s a y ?  W e l l ,  a s  a m a t t e r  o f  f a c t ,  
p r o b a b l y  i t  d o e s  m e a n  t h a t  w e  s h o u l d  b e  a l i t t l e  e a s i e r  in  o u r  d e f e r -  
m e n t s .  B u t  w h e n e v e r  y o u  b e g i n  t o  g e t  t h e  h a b i t  of  e a s y  d e f e r m e n t s ,  
t h e n ,  w h e n  w a r  c o m e s  a n d  we  h a v e  l a r g e  m o b i l i z a t i o n ,  t h e y  d o n ' t  l o s e  
t h e  h a b i t .  T h e y  w i l l  s a y ,  " W e l l ,  y o u  n e e d  m e  a l o t  m o r e  n o w  in  m y  

11 
j ob  t h a n  in  t h e  A r m y ;  o b v i o u s l y ,  p r o d u c t i o n  i s  g o i n g  u p .  So r o u n d  

a n d  r o u n d  y o u  g o .  

T h e  s c i e n t i s t s ,  t h e  e n g i n e e r s ,  a n d  t h e  f a r m e r s - - t h e  s k i l l e d  a n d  
t h e  p r o f e s s i o n a l  p e o p l e - - a l l  g e t  t h e i r  c l a i m s  i n .  A l l  t h o s e  p r e s s u r e  
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g r o u p s  i n c r e a s e  t h e i r  p r e s s u r e  a n d  h a v e  m o r e ,  a t  l e a s t  b e t t e r -  
s o u n d i n g ,  a r g u m e n t s  d u r i n g  a t i m e  w h e n  y o u  h a v e  l ow  c a l l s  t h a n  w h e n  
y o u  h a v e  h i g h  c a l l s .  B u t  l e t ' s  p a s s  to  t h e  o r g a n i z a t i o n  i t s e l f - - I  m e a n  
t h e  S e l e c t i v e  S e r v i c e  S y s t e m - - w h i c h  h a s  to  k e e p  i t s e l f  r e a d y  to  do  
t h i n g s .  

W h a t  h a p p e n s  w i t h  l o w  c a l l s ?  W e l l ,  w e  h a v e  t h e  B u r e a u  o f  t h e  
B u d g e t .  And  I d o n ' t  b l a m e  i t ,  b e c a u s e  p r o b a b l y  l i k e  t h e  B u d g e t  f o l k s  
s o m e  of  y o u  w o u l d  b e l i e v e  t h a t  t h e  S e l e c t i v e  S e r v i c e  S y s t e m  s h o u l d  
r e c e i v e  m o n e y  f r o m  t h e  F e d e r a l  G o v e r n m e n t  f o r  o p e r a t i o n  o n  t h e  
b a s i s  o f  t h e  n u m b e r  o f  i n d u c t e e s .  S o u n d s  p r e t t y  g o o d ,  d o e s n ' t  i t ?  
In  o t h e r  w o r d s ,  a f i r e m a n  s h o u l d  b e  p a i d  on  t h e  b a s i s  o f  t h e  n u m b e r  
o f  f i r e s  he  a t t e n d s .  T h a t  c o u l d  b e  w h y  h e  m i g h t  h a v e  to  s t a r t  a f e w  
o n c e  in  a w h i l e .  

N o w ,  w h a t  h a p p e n s ?  W e l l ,  I s h o u l d  n o t  go  i n t o  t h i s ,  b e c a u s e  
s o m e  of  y o u  m i g h t  n o t  l i k e  i t .  B u t ,  y o u  k n o w ,  t h e r e  i s  a l w a y s  s o m e  
d i s c u s s i o n ,  a t  l e a s t  a t  t h i s  t i m e  o f  t h e  y e a r ,  a b o u t  w h a t  t h e  a c t i v e  
f o r c e s  a r e  g o i n g  to  b e ,  s t a r t i n g  a y e a r  f r o m  t h i s  p r e s e n t  J u l y .  

T h a t  d o e s n ' t  a l w a y s  g e t  s e t t l e d  i m m e d i a t e l y ;  a n d  i t  doe snVt  g e t  
l e f t  a s  i t  w a s  s e t t l e d  v e r y  o f t e n  e i t h e r .  B u t  t h a t  i s  j u s t  t h e  b e g i n n i n g  
o f  m y  t r o u b l e s .  W h e t h e r  we  a r e  g o i n g  to  h a v e  3 m i l l i o n ,  3 m i l l i o n  
a n d  6, o r  2 m i l l i o n  a n d  5 i s  a p r o b l e m .  R e g a r d l e s s  o f  h o w  i t  i s  s e t -  
f l e d ,  I a m  n o b e t t e r  of f .  W h y ?  D o n ' t  t h i n k  I a m  c r i t i c a l .  I a m  n o t .  
I w o u l d  s a y  a n d  d o  t h e  s a m e  i f  I w e r e  a r e c r u i t e r .  I f  i t  s h o u l d  b e  
p r e d i c t e d  t h a t  w e  w o u l d  n e e d  1 m i l l i o n  m e n  in  t h e  n e x t  y e a r ,  a n d  y o u  
w e r e  o n e  of  t h e  r e c r u i t i n g  b o y s ,  w o u l d n ' t  y o u  a s k  f o r  m o n e y  e n o u g h  
f o r  a m i l l i o n  m e n ?  S u r e  y o u  w o u l d .  I s n ' t  t h a t  n a t u r a l ?  If  i t  s h o u l d  
t u r n  o u t  t h a t  t h e y  d i d n ' t  n e e d  a s  m u c h  a~s a m i l l i o n ,  w e l l ,  y o u  c a n  
a l w a y s  u s e  t h e  m o n e y .  A n d  t h a t  i s  t r u e .  So t h e r e f o r e  t h e  r e c r u i t i n g  
p e o p l e  a r e  g o i n g  t o  s e t  t h e i r  s i g h t s  f o r  r e c r u i t i n g  a t  t h e  w h o l e  n u m b e r  
w e  n e e d .  

W h a t  d o e s  t h e  B u d g e t  s a y  to  m e ?  It  w i l l  s ay :  " Y o u  d o n ' t  n e e d  
a n y  m o n e y ,  Y o u  a r e  n o t  g o i n g  t o  h a v e  to  t a k e  in  a n y b o d y .  We a l -  
r e a d y  h a v e  t h e  r e c r u i t i n g  p e o p l e  a s k i n g  f o r  m o n e y  to  f i l l  t h e  w h o l e  
n e e d .  " T h e y  d id  t h a t  l a s t  y e a r ,  b u t  t h e y  d i d n ' t  f i l l  t h e  w h o l e  t h i n g .  

T h e n  t h e  b a t t l e  g o e s  o n .  We  s a y ,  " W e l l ,  we  o u g h t  t o  h a v e  m o n e y  
f o r  6 0 0 , 0 0 0 .  " S o m e b o d y  s a y s ,  " Y o u  d o n ' t  n e e d  a n y  m o n e y  a t  a l l .  " 
T h e y  g r u d g i n g l y  g a v e  u s  m o n e y  e n o u g h  f o r  3 0 0 , 0 0 0 .  
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T h e r e  a r e  a b o u t  1 . 2  m i l l i o n  k i d s  g e t t i n g  to  b e  18 e v e r y  y e a r .  
W e  h a v e  to  r e g i s t e r  t h e m  w h e t h e r  w e  i n d u c t  a n y b o d y  o r  n o t .  Of  
c o u r s e  I s u p p o s e  we  c o u l d  j u s t  c l o s e  u p  t h e  o f f i c e s  e x c e p t  f o r  t h e  
d a y s  t h e y  n o t i f y  u s  t h e y  a r e  c o m i n g  i n  t o  r e g i s t e r .  B u t  t h e r e  a r e  
a b o u t  3 , 0 0 0  of  t h e m  b o r n  e v e r y  d a y ;  t h e  o f f i c e s  a r e  n o t  o p e n  o n  S a t -  
u r d a y  a n d  S u n d a y ;  s o  t h e  r e g i s t r a t i o n s  h a v e  to  b e  d i s t r i b u t e d  t h r o u g h  
t h e  r e s t  o f  t h e  w e e k .  A f e w  b o y s  d o  e n l i s t  b e f o r e  t h e y  a r e  18.  T h a t  
s w e l l s  t h e  e n l i s t m e n t  t o t a l ,  m a k e s  i t  a p p e a r  t h a t  w e  h a v e  f e w e r  t o  
d e l i v e r ,  b u t  y o u  d o n ' t  g e t  a n y  m o r e  p e o p I e  i n  t h e  u s a b l e  p o o l  n o r  i s  
t h e  n u m b e r  w e  h a v e  to  h a n d l e  r e d u c e d .  We h a v e  t o  r e g i s t e r  a n d  
c l a s s i f y  t h e m  a n y w a y  a s  s o o n  a s  t h e y  c o m e  o u t .  

• W e  r e g i s t e r  m o s t  y o u n g  m e n  a r o u n d  t h e i r  e i g h t e e n t h  b i r t h d a y .  
W h a t  i s  t h e  n e x t  t h i n g  w e  h a v e  t o  d o ?  W e  m a k e  o u t  a r e g i s t r a t i o n  
c e r t i f i c a t e ;  t h i s  r e q u i r e d  b y  l a w  t o  e v i d e n c e  r e g i s t r a t i o n ,  b u t  s o m e  
s a y  t h e y  a r e  u s e d  s o  t h e y  c a n  b u y  l i q u o r  a n d  one  t h i n g  o r  a n o t h e r - -  
s h o w  t h e y  a r e  o f  a g e ,  d r i v e  a n  a u t o m o b i l e ,  a n d  a f e w  o t h e r  t h i n g s .  

T h e  n e x t  t h i n g  w e  d o ,  w e  s e n d  e a c h  a q u e s t i o n n a i r e .  Y o u  m i g h t  
s a y ,  w h y  d o  y o u  h a v e  t o  s e n d  a q u e s t i o n n a i r e  ? W e l l ,  C o n g r e s s  s a i d  
w e  h a v e  to  c l a s s i f y  t h e m .  In  f a c t ,  w e  d o n ' t  d o  q u i t e  w h a t  C o n g r e s s  
s a i d .  C o n g r e s s  s a i d  we  s h o u l d  c l a s s i f y  t h e m  a t  18.  We  d a l l y  a r o u n d  
a n d  d o n ' t  c l a s s i f y  t h e m  u n t i l  t h e y  b e c o m e  e l i g i b l e ,  a t  18 a n d  a h a l f .  
T h e  t i m e  b e t w e e n  18 a n d  l i a b i I i t y  f o r  i n d u c t i o n  i s  s i x  m o n t h s .  T h e y  
p u t  t h a t  s i x  m o n t h s  i n  t h e r e  s o  w e  c o u l d  c l a s s i f y  t h e m  b e f o r e  t h e y  
b e c a m e  l i a b l e ;  s o  w e  c o u l d  u s e  t h e m  p r o m p t l y  w h e n  t h e y  b e c a m e  l i a b l e .  
B u t  w e  d o n ' t .  So w e  s e n d  o u t  a n  8 - p a g e  q u e s t i o n a i r e  t o  e a c h  of  t h e s e  

b o y s .  

F r o m  t h a t  g r o u p  3 , 3 0 0  c o m e  in e v e r y  d a y ,  i n c l u d i n g  S u n d a y .  I t  
t a k e s  s o m e b o d y  to  m a i l  t h e  q u e s t i o n n a i r e s  o u t ,  a n d  i t  t a k e s  s o m e b o d y  
t o  r e c e i v e  a n d  p r e p a r e  t o  c l a s s i f y  t h e m .  Of  c o u r s e  w e  h a v e  a n  I B M  
m a c h i n e  in  t h e  m a i n  o f f i c e .  B u t  h o w  m u c h  of  t h i s  c a n  b e  d o n e  t h e r e  ? 
O u r  o f f i c e s  a r e  s c a t t e r e d  a l l  o v e r  t h e  c o u n t r y ,  i n  4 , 0 0 0  d i f f e r e n t  
p l a c e s .  C o n g r e s s  s a y s  we  h a v e  t o  h a v e  a n  o f f i c e  i n  e a c h  c o u n t y .  

So t h e  f i r s t  t h i n g  w e  h a v e  t o  d o  i s  r e g i s t e r  t h e m .  T h e n  w e  g i v e  
t h e m  a c e r t i f i c a t e .  T h e n  we  c l a s s i f y  t h e m .  A n d  t h e n ,  of  c o u r s e ,  w e  
h a v e  to  l e t  y o u  p h y s i c a l l y  e x a m i n e  t h e m .  We  h a v e  t o  n o t i f y  t h e m  w h e r e  
t o  go .  We h a v e  to  p a y  m o n e y  f o r  t h e m  to  go  a n d  t a k e  t h e  e x a m i n a t i o n .  
W e  h a v e  t o  p a y  m o n e y  f o r  t h e m  t o  c o m e  b a c k .  A n d  t h e n  on  a l l  w h o  
e n l i s t  a f t e r  t h a t ,  w e  l o s e  a l l  t h a t  i n v e s t m e n t  w e  h a v e  i n  t h e m  a n d  g e t  
n o  c r e d i t ,  I t  i s  w i p e d  o u t ,  b e c a u s e  t h e s e  p e o p l e  w a n t  t o  g i v e  u s  m o n e y  
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o n l y  on the  b a s i s  of  w h a t  we  i n d u c t .  W h a t  we  i n d u c t  g i v e s  no f a i r  
i d e a  of w h a t  we  h a d  t o  do  w i t h  t h e  a p p r o x i m a t e l y  2 m i l l i o n  t h a t  e n l i s t  
a b o v e  w h a t  we i n d u c t .  Y e t  we h a v e  the  q u e s t i o n  o f  m o n e y  w i t h  low 
c a l l s .  T h e y  s a y ,  "You  d o n ' t  n e e d  a n y  m o n e y  w i t h  low c a l l s .  " 

T h e n  we  h a v e  to  l a y  of f  c l e r k s - - t h a t  i s  f i n e ;  s a v e s  t h e  G o v e r n m e n t  
m o n e y .  B u t  t h i s  c a l l  g o e s  up  to  3 0 , 0 0 0  o r  5 0 , 0 0 0  a s  h a s  b e e n  t h e  c a s e .  
W h a t  do  we  do t h e n ?  Go  out  a n d  h i r e  s o m e  m o r e  c l e r k s ?  We c a n ' t  
a l w a y s  h i r e  o u r  o ld  w o r k e r s .  W i t h o u t  f u n d s  we  had  to  l e t  t h e m  out  
of  o u r  s e r v i c e .  And  i t  i s  m o r e  d i f f i c u l t  to  h i r e  p e o p l e  a f t e r  y o u  f i r e  
t h e m .  Is  t h a t  g o o d ?  

W h a t  i s  t h e  e f f e c t  on t h e  p e o p l e  who  do  n o t  g e t  p a i d ?  A f e l l o w  
t h a t  h a s  a n y t h i n g  to  do i s  no t  g o i n g  to  s t a y  on a job f o r  w h i c h  he  d o e s n ' t  
g e t  p a i d ,  A b o u t  90 p e r c e n t  of  t he  p e o p l e  who  w o r k  f o r  u s  h a v e  b e e n  
w o r k i n g  f o r  n o t h i n g  f o r  15 y e a r s .  B u t  t h e y  n e v e r  k e p t  on the  job a s  a r e  
t h e  c l e r i c a I  h e l p e r s .  Y o u  c a n  g e t  p e o p l e  to  s t a y  on the  job  i f  y o u  p a y  
t h e m  f o r  d o i n g  no  w o r k .  B u t  a s  s o o n  a s  y o u  g e t  a f e l l o w  w o r k i n g  f o r  
n o t h i n g ,  he  i s  n o t  g o i n g  to  s t a y .  If  he  d o e s ,  y o u  a r e  n o t  g o i n g  to  w a n t  
h i m .  

W h a t  h a p p e n s  t h e n ?  W e l l ,  w i t h o u t  c l e r i c a l  h e l p  we  begi~n to  l o s e  
o u r  b o a r d  m e m b e r s .  So w h a t ?  If y o u  h a v e  to  go to  m o b i l i z a t i o n  t o -  
m o r r o w ,  e i t h e r  l i m i t e d  o r  o t h e r w i s e ,  i f  we  d o n ' t  h a v e  b o n d s ,  y o u  
d o n ' t  ge t  t h e  p e o p l e  y o u  n e e d .  E v e n  i f  we  g e t  n e w  c l e r k s ,  o r  n e w  m e m -  
b e r s ,  w i t h  t h e  r a w  m a t e r i a l ,  we  d o n ' t  g e t  b a c k  t h e  l o s t  e x p e r i e n c e .  
I t  t a k e s  a l o n g  t i m e  f o r  t h e  l o c a l  b o a r d  m e m b e r  o r  c l e r k  to  g e t  to  t he  
p l a c e  w h e r e  he  r e a l l y  k n o w s  t h i n g s .  We m a k e  r e m a r k a b l e  d e m a n d s  
u p o n  t h e s e  p e o p l e .  N e i t h e r  t he  S t a t e  D e p a r t m e n t  n o r  o u r  g e n e r a l  
c o u n s e l  c a n  t e l l  y o u  w h a t  t h e  o b l i g a t i o n s  a r e  on a l i e n s ,  b e c a u s e  t h e y  
a r e  v e r y  c o m p l i c a t e d ;  and  y e t  we  e x p e c t  4, 000 l o c a l  b o a r d  c l e r k s  to  
be  a b l e  to  t e l l  s o m e b o d y  in  A n g o l a ,  I n d i a n a ,  w h e t h e r  he  c a n  go to  
W i n d s o r ,  C a n a d a ,  o v e r  t h e  w e e k e n d .  I t  m i g h t  i n v o l v e  s o m e t h i n g  i n -  
t e r n a t i o n a l  a n d  m a y b e  s o m e  of t h e m  w o n ' t  g e t  b a c k .  B u t  y o u  e x p e c t  
t h e  l o c a l  b o a r d  c l e r k s  to know a l l  t h a t  in  4 , 0 0 0  p l a c e s ,  w o r k i n g  t h r e e  
d a y s  a w e e k ,  and  s o m e t i m e s  l o s i n g  h a l f  a d a y  w h e n  we  h a v e  to  e c o n -  
o m i z e  a l i t t l e  b e c a u s e  t h e  c a l l s  a r e  d o w n .  

A l l  t h o s e  t h i n g s  a r e  t h i n g s  to  w o r r y  a b o u t .  W h y  do  we  w o r r y  
b e c a u s e  we h a v e  to  l e t  s o m e b o d y  g o ?  We w o u l d n ' t  i f  we  t h o u g h t  we  
w o u l d  n e v e r  h a v e  a m o b i l i z a t i o n .  B u t  I h a v e  to  t e l l  m y  p e o p l e  t h a t  
t h e y  h a v e  to  be  r e a d y  f o r  c a l l s  of  1 0 , 0 0 0  o r  4 0 0 , 0 0 0  w i t h  no  m o r e  t h a n  
a 6 0 - d a y  n o t i c e  a t  t h e  b e s t .  T h a t  i s  j u s t  a b o u t  t h e  d e g r e e  of f l e x i b i l i t y  
we  o u g h t  to  h a v e .  It  i s  no t  v e r y  e a s y t o  m a i n t a i n .  
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I would like to say in summary that our last year's operations 
are encouraging, because we can get more people and do it if we 
just have enough sense to get ourselves a nonveteran reserve. The 
supply is developing. The last year has been all right for our people 
who are in the service if they can understand that the high rejection 
is merely something for today and must be abandoned immediately 
tomorrow. But it seems they never will. So that is bad. 

We h a v e  t e n d e d  to  l e t  t h e  p u b l i c  g e t  a l i t t l e  m o r e  c o m p l a c e n t  
a b o u t  t h i s  t h a n  I l i k e  t o  h a v e  t h e m .  We h a v e  b e e n  c o m p e l l e d  to  l o s e  
i n v a l u a b l e  c l e r k s  w h o m  we  m i g h t  n e e d  i f  we  h a d  to  m o b i l i z e  a n d  m o -  
b i l i z e  f a s t .  I t h i n k  we  h a v e  p r o b a b l y  s u f f e r e d  a s i m i l a r  l o s s  of  e x -  
p e r i e n c e  a m o n g  p e o p l e  in  o u r  A r m e d  F o r c e s .  It  i s  a r a r e  s i t u a t i o n  
t o d a y  f o r  u s  to  e n c o u n t e r  p e o p l e  in  t he  s e r v i c e  who  h a v e  h a d  a n y t h i n g  
to  do w i t h  t h e  w o r k  in  a p e r i o d  of  m o b i l i z a t i o n .  

One  of t h e  h a r d e s t  t h i n g s  in  t he  w o r l d  i s  to  c o n v i n c e  p e o p l e  w h o  
s e e  an  o r g a n i z a t i o n  r u n n i n g  u n d e r  a p e a c e t i m e  s e t u p  t h a t  i t  c a n n o t  do 
t h e  s a m e  t h i n g s  in  a w a r ,  w h e t h e r  i t  b e  a l l  ou t  o r  p a r t  ou t .  One  of 
o u r  g r e a t  d i f f i c u l t i e s  t o d a y  i s  to  g e t  t h e  l o c a l  b o a r d s  t o  b e  v e r y  c a r e f u l  
n o w ,  w h e n  t h e y  h a v e  l o t s  of  t i m e ,  and  n o t  a d o p t  p r a c t i c e s  o r  c r e a t e  
h a b i t s  w h i c h  in  i n c r e a s e d  e m e r g e n c y  w o u l d  h a v e  to  go ou t  t h e  w i n d o w ;  
to  know t h a t  t i m e  i s  a l w a y s  p r e c i o u s  w h e n  y o u  h a v e  to  m o v e  a n d  m o v e  

f a s t .  

I guess I shouldn't say this, but there was an Executive order 
signed yesterday. Some of you might have seen it in the papers, It 
is on graduate students, who happen to be one of the pressure groups. 
That Executive order should have been signed in June of 1953. I am 
not blaming the President. There are about 30 agencies of this Govern- 
ment that kick Executive orders around before they ever get a chance 
to be signed. But do you suppose if we had been in operation when 
calls were high and things had to be done, that we could mess around 
16 months to get something signed? 

Unfortunately, that is not an exception. There is an Executive 
order on aliens down in the Attorney General's Office. It went down 
there before that other one. I know it has been there longer because 
it went there during the last administration. It is still down there. 
That is one of the things, the kind of action, that you get when calls 
are low, that are merely indicative of the feeling: "Well, we have lots 

of time. " 
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I wi l l  now a n s w e r  y o u r  q u e s t i o n s ,  1%hank you ,  

QUESTION: G e n e r a l ,  I a g r e e  wi th  y o u r  p r o p o s i t i o n  tha t  low c a l l s  
a r e  not good.  But  how do  you  get  t h e m  up?  

G E N E R A L  HERSHEY:  Tha t  i s  qui te  s i m p l e  in m y  book.  Maybe  
it  i s  a l i t t l e  d i f f e r e n t  in y o u r s .  T h e  f i r s t  t h ing  I would  do is  to add 
f r o m  10,000 to 30 ,000  to the  ca l l  e a c h  m o n t h .  

I a m  not  go ing  to a r g u e  th i s  4 - m o n t h  b u s i n e s s .  If you  can  t r a i n  
t h e m  in 4 m o n t h s ,  we wi l l  ge t  t h r e e  g r o u p s  t r a i n e d  in 12 m o n t h s .  
Tha t  i s  w o n d e r f u i .  I happen  to buy  6 m o n t h s  as  the  t i m e  to t r a i n  a 
f e l l o w  in.  I th ink  it should  be tha t  t i m e .  If at  the  end of tha t  t i m e  you  
w a n t e d  only  23 ,000  of t h e m  in t h e  ac t i ve  A r m e d  F o r c e s ,  I would  g ive  
the d i f f e r e n c e  b e t w e e n  tha t  23 ,000  and wha t  we took  in ,  w h e t h e r  30 ,000 ,  
40 ,000  o r  w h a t e v e r  it  w a s ,  an o p p o r t u n i t y  to e n l i s t  in an o r g a n i z e d  r e -  
s e r v e  uni t ,  w h i c h  i n c l u d e s  the  N a t i o n a l  G u a r d  and the  A i r  N a t i o n a l  
G u a r d ,  

I w o u l d h o p e  tha t  a f t e r  t h r e e ,  f o u r ,  o r  f ive y e a r s  I would  have ,  
in add i t ion  t o  the  3 m i l l i o n ,  o r  w h a t e v e r  it  w a s ,  tha t  we had in the 
a c t i v e  A r m e d  F o r c e s ,  we would  have  a r o u n d  a m i l l i o n  o r  a m i l l i o n  
and a h a ] f i n  t he  s e r v i c e - c a l l a b l e  r e s e r v e s .  The k e y m e n  would  u n -  
doub ted ly  be the  peop l e  who s t a y e d  in b e c a u s e  t hey  wan ted  t o - - t h a t  
i n c l u d e s  n o n c o m m i s s i o n e d  o f f i c e r s .  The r a n k  and f i le  would  be the  
n o n v e t e r a n  r e s e r v e s .  T h e r e f o r e  in  m y  book t h e y  a r e  a v a i l a b l e  f o r  
c a l l i n g  out on l i t t l e  f u s s e s .  

S o  the way  I would  do it i s  to ge t  the  c a l l s  up i m m e d i a t e l y .  In f ac t ,  
I w o u l d  have  done it t h r e e  o r  f ou r  y e a r s  ago if  I could  h a v e .  I t h i n k  
we have  a law u n d e r  w h i c h  we cou ld  have  done  i t .  T h e r e  i s  s o m e  a r -  
g u m e n t  o n  tha t .  Sec t ion  4{d)(3) of the ac t  g i v e s  the s e c r e t a r i e s  of the  
A r m y ,  Navy ,  and Ai r  F o r c e  a u t h o r i t y  to i s s u e  r e g u l a t i o n s ,  w h i c h  m u s t  
be a p p r o v e d  by the  S e c r e t a r y  of D e f e n s e ,  w h i c h  p e r m i t  any th ing  s h o r t  
of two y e a r s .  I would  be  s p e c i f i c  t h e r e  and s a y  s ix  m o n t h s .  

A f t e r  s ix  m o n t h s '  m i n i m u m  a c t i v e  du ty ,  g ive  t h e m  p e r m i s s i o n  to 
e n l i s t  in o r g a n i z e d  un i t s  f o r  two and a ha l f  o r  t h r e e  y e a r s ,  and in t h e  
m e a n t i m e ,  look t h e m  a l l  o v e r  y o u r s e l v e s  and d e c i d e  w h a t  you  wan t  in 
the  l o n g t i m e  f o r c e s ' - s e l l  t h e m  f r o m  the  i n s i d e .  I a m  not  fo r  too l o n g  
e n l i s t m e n t s ,  I wan t  to  have  a few m o r e  peop le  t r a i n e d .  I d o  not  w o r -  
sh ip  qui te  as  m u c h  as  s o m e  peop le  do t h e s e  long  p e r i o d s  of s e r v i c e .  
I happen  to b e l i e v e  we n e e d  a p e r m a n e n t  s e r v i c e ,  but  not  e v e r y b o d y  
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in  the p e r m a n e n t  s e r v i c e  to  be  p e r m a n e n t ,  b e c a u s e  I d o n ' t  wan t  old 
f i r s t - c l a s s  p r i v a t e s  o r  e v e n  old  c o r p o r a l s .  

So, w i thou t  ge t t i ng  too  f a r  i n to  t h i s  r e s e r v e  b u s i n e s s - - w h i c h  I 
b e l i e v e  in v e r y  s t r o n g l y - - I  b e l i e v e  in a p e r m a n e n t  f o r c e ,  a f o r c e  of 
s e r v i c e - c a l l a b l e  r e s e r v e s  and s e l e c t i v e l y - c a l l a b l e  r e s e r v e s .  The  
s e r v i c e - c a l l a b l e  r e s e r v e  m u s t  be  c o ~ s t a n t l y  r e a d y - - n o  one in i t  who 
i s  go ing  to be  d e f e r r e d .  Ge t  t h e m  out  f i r s t .  None  of t h e m  h a s  to be  
p h y s i c a l l y  e x a m i n e d ,  none  of t h e m  m o b i l i z e d .  The  f i r s t  t h ing  you  
d o n ' t  do is  to s t a r t  a lo t  of p a P e r w o r k  and  p h y s i c a l  e x a m i n a t i o n s .  I 
would  l ike  to s e e  the p a p e r w o r k  done b e f o r e h a n d .  

The l a s t  th ing  i s  the  s e l e c t i v e l y - c a l l a b l e  r e s e r v e ,  w h i c h  c o m e s  
in  s c r e e n e d ,  p r e s u m a b l y  by  o u r  o r g a n i z a t i o n ;  and we u s e  t h e m  as  un i t  
r e p l a c e m e n t s  or  to b u i l d  u n i t s  in the  s e c o n d  y e a r  of the  w a r .  

QUESTION: You mean, then, that you would have early outs on 

those short-term people that you are going to put in ? 

GENERAL HERSHEY: Of c o u r s e .  L e t ' s  l e a v e  the p r o f e s s i o n a l s  
out  of t h i s  fo r  the  m o m e n t .  I h a p p e n  to have  m o r e  f a i th  in  o u r  p r o -  
f e s s i o n a I  f o r c e s  t han  s o m e  p e o p l e  h a v e .  P r o b a b l y  I d o n ' t  know m u c h  
about  t h e m .  But  I h a p p e n  to  b e l i e v e  tha t  you  can  get  the  i n d i v i d u a l s  
t ha t  y o u  want  to e n l i s t  a f t e r  t h e y  know wha t  t h e y  a r e  g e t t i n g  in to .  I 
d o n ' t  t h ink  you  have  to t a k e  f r i g h t e n e d  k id s  in d a r k e n e d  a l l e y s  and get  
t h e i r  n a m e s  on l o n g - t e r m  p a p e r  in  o r d e r  to b u i l d  up the  A r m e d  F o r c e s .  

O b v i o u s l y ,  I a m  f o r  a s m a l l e r  f o r c e  t han  y o u  h a v e .  But  I wiI1 
have  a l a r g e r  f o r c e  when  the  ch ips  a r e  down,  b e c a u s e  ~obody w i l l  
l e a v e  m e ,  b e c a u s e  t h e y  wi l I  have  known w h a t  t hey  w e r e  ge t t i ng  in to .  
T h a t ' s  t h e  t r o u b l e  wi th  s o m e  r e e n l i s t m e n t s  at  the  p r e s e n t  t i m e .  What  
do you  e x p e c t  of the guy who e n l i s t e d  f o r  t h r e e  y e a r s  in  the  s p r i n g  of 
1951? What  do you  th ink  he  w a s  d o i n g ?  G e t t i n g  in to  s o m e t h i n g ?  He  
w a s  t r y i n g  to  ge t  out  of s o m e t h i n g .  You d o n ' t  have  to p i t c h  y o u r  r e -  

c r u i t i n g  on e s c a p i s m .  

I w o u l d n ' t  l e t  a m a n  e n l i s t  and  w e a r  the  su i t  of the  Uni t ed  S t a t e s  
p e r m a n e n t  f o r c e  un t i l  he had  by  t r i a l  d e m o n s t r a t e d  h i s  c a p a c i t y  to do 
s o m e t h i n g .  I d o n ' t  h a p p e n  to  b e l i e v e  you  a r e  do ing  tha t  now.  T h e r e  
w a s  a t i m e  w h e n  we had  to ge t  t h e m  in the m a r k e t  b e c a u s e  we  had  no 
c o m p u l s i o n .  But  now the  G o v e r n m e n t  h a s  s a i d ,  "You  can  ge t  a l l  of 
t h e m  fo r  two y e a r s ;  but  you  d o n ' t  have  to  t ake  peop le  f o r  l o n g e r  t e r m s  

who a r e n ' t  w o r t h  a n y t h i n g .  " 
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I think that is one of the things that is very unfortunate. I think 
the Armed Forces are not doing nearly as well for themselves as 
they could. I think one of the things they have lost a little faith in 
is in thinking they can't get people to come in. I challenge that. If 
that is true, we ought to make our permanent forces something a 
man will go into when he knows what it is. 

I f  w e  c a n  g e t  a l i t t l e  m o r e  w i l l i n g n e s s ,  a l i t t l e  m o r e  t r u s t w o r t h i -  
n e s s ,  e v e n  w i t h  a l i t t l e  l e s s  f o r m a l  e d u c a t i o n ,  we  w i l l  h a v e  a s t r o n g e r ,  
m o r e  v i r i l e ,  a n d  b e t t e r  f i g h t i n g  f o r c e .  T h a t  i s  j u s t  a n  o ld  m a n  t a l k i n g .  

Q U E S T I O N :  G e n e r a l ,  h o w  do  y o u  f e e l  a b o u t  U M T  a s  a m e a n s  
o f  s u p p l y i n g  y o u r  n o n v e t e r a n  r e s e r v e  ? 

G E N E R A L  H E R S H E Y :  I h a v e  b e e n  f o r  U M T  s i n c e  1908 .  At  t h e  
p r e s e n t  m o m e n t  I d o n ' t  w a n t  t o  h e a r  a n y t h i n g  s a i d  a b o u t  i t ,  b e c a u s e  
I w a n t  t o  a c c o m p l i s h  e x a c t l y  w h a t  i t  w a s  i n t e n d e d  f o r  b y  t a l k i n g  a b o u t  
p r o v i d i n g  f o r  a n o n v e t e r a n  r e s e r v e .  I t  w i l l  b e  UNIT a l l  r i g h t ,  b e -  
c a u s e  i t  i s  g ~ i n g  to  t a k e  e v e r y t h i n g  w e  h a v e .  B u t  we  h a v e  to  k e e p  3 
m i l l i o n  in  t h e  a c t i v e  f o r c e s  a n d  1 . 5  m i l l i o n  o r  s o  in  t h e  s e r v i c e - c a l l -  
a b l e  r e s e r v e .  T h e  o n l y  r e a s o n  I o b j e c t  t o  U M T  i s  t h a t  we  h a v e  s o m e  
p e o p l e  on  t h e  H i l l  w h o  g e t  a l i t t l e  b i t  d i s t u r b e d  a b o u t  i t .  

A n o t h e r  r e a s o n  I g e t  r e a l l y  d i s t u r b e d  a b o u t  U M T  i s  t h a t  t h e r e  
a r e  a b o u t  90 d i f f e r e n t  d e f i n i t i o n s  o f  w h a t  U M T  i s .  I t h i n k  we  h a d  b e t t e r  
s t o p  c a l l i n g  i t  UNIT,  b e c a u s e  w e  d o n ' t  k n o w  w h a t  we  a r e  t a l k i n g  a b o u t .  
B u t  w e  c a n  g e t  t h e  e f f e c t i v e  f o r c e  t h a t  w e  w a n t  i f  we  g e t  a c o m p e t e n t  
c a l l a b l e  r e s e r v e .  I t  m u s t  b e  s e r v i c e  c a l l a b l e .  I t  m u s t  b e  r e a d y .  I t  
m u s t  b e  o u t f i t t e d .  C o n g r e s s  i s  n o t  g o i n g  t o  v o t e  i m m e d i a t e l y  f o r  m o n e y  
f o r  3 m i l l i o n  in  t h e  s e r v i c e  c a l l a b l e .  

In  t h e  f i r s t  p l a c e ,  y o u  c a n ' t  t e l l  C o n g r e s s  t h a t  y o u  s h o u l d  g e t  s u c h  
a t h i n g  f o r  10 y e a r s .  T h e y ' r e  n o t  g o i n g  t o  d e l e g a t e  a u t h o r i t y  a w a y  
o u t  to  an  i n d e t e r m i n a t e  t i m e  l i k e  t h a t .  Y o u  w i l l  b e  j u s t  p u t t i n g  a l a g g e r  
a r o u n d  t h e  n e c k  o f  w h a t e v e r  y o u  t r y  t o  g e t .  Y o u  w o n ' t  g e t  a n y t h i n g .  

F i r s t  o f  a l l ,  I h a p p e n  t o  b e l i e v e  i n  a n  e x p a n d e d  S e l e c t i v e  S e r v i c e ,  
n o t  b e c a u s e  I a m  m a k i n g  a l i v i n g  o u t  o f  i t ,  b u t  b e c a u s e  y o u  a r e n ' t  g o i n g  
to  b e  a b l e  t o  a v o i d  i t :  O . K ,  I f  y o u  h a v e  a n  e x p a n d e d  S e l e c t i v e  S e r v i c e ,  
t h e n  w h a t  i s  t h e  n e e d  f o r  U N I T ?  If w e g e t  l e g i s l a t i o n  on  t h e  r e s e r v e ,  
y o u  c a n  m a k e  c h a n g e s  in  w h a t  y o u  h a v e  n o w  in  o r d e r  t o  p r o v i d e  a 
s e r v i c e - c a l l a b l e  a n d  a s e l e c t i v e l y - c a l l a b l e  r e s e r v e ,  to  f u r n i s h  p e o p l e  
e n  m a s s e  to  m a n  t h e  A r m e d  F o r c e s  on a 2 - y e a r  b a s i s ;  a n d  t h e n  t r y  t o  
sell them an enlistment after they get in. 
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I believe in recruiting, and I believe it all ought to be done 
within and not without. I don't care how you reenlist a man, but the 
other fellow--the original enlistment--who has not served, you never 
can be sure of except to enlist within and not without. I may be prej- 
udiced on that score, but that is what I happen to believe. When I 
get through, we will use all our people. It is going to take all we have 
to keep 3 million in and i. 5 million in the service-callable reserve, 
and the remainder obligated to become unit replacements and to be 

used for all-out eallup. 

But I think that the instrument to use to get that is an extension 
of Selective Service, because Congress is going to have to buy that 
whether it wants to or not. But just as soon as you get separate bills, 
you will find ~hem in separate streams. When you get through, you 
will have on~ and the other will still be in committee. Therefore we 
have bills of three pages, double spaced. That is the way I see it 
this morning. I probably am seeing some things wrong. I think you 
can expand the Selective Service to provide all of the nonveteran people 

that can possibly be trained during the next five years in the Armed 

Forces. 

Q U E S T I O N :  Y o u  m e n t i o n e d  t h e  i n p u t ,  G e n e r a l ,  i n to  t h i s  s e l e c t a b l e  
s t r e a m .  W h a t  i s  o u r  r a t e  of  ou tgo  o r  d e p l e t i o n  of i n v e n t o r y  b y  r e a c h -  
ing  in to  an  a g e  w h e r e  we  d o n ' t  u s u a l l y  s e l e c t  m a n p o w e r  ? 

GENERAL HERSHEY: At t h e  p r e s e n t  t i m e  t h e y  t e l l  u s  t h e y  a r e  
g o i n g  o v e r  t he  t op  a t  35.  W h e t h e r  t h i s  i s  w i s e  o r  n o t  i s  n e i t h e r  h e r e  
n o r  t h e r e ,  b e c a u s e  C o n g r e s s  pu t  t h a t  on to  be  s u r e  we  go t  t h e m .  
T h e y  t h o u g h t  w e  m i g h t  m i s s  a f e w  i f  t h e y  l e f t  t h e  l i a b i l i t y  a t  26 .  B u t  
a t  t h e  p r e s e n t  m o m e n t  o u r  o u t p u t  a b o v e  35 i s  o b v i o u s l y  m u c h  m o r e  
t h a n  t h e  i n t a k e  a t  18, b e c a u s e  of  t he  b i r t h r a t e  of  t h e  p e o p l e  w h o  a r e  
a l l  t he  w a y  f r o m  23 o r  24 up  to  35 y e a r s .  T h e  b i r t h r a t e  of t h o s e  i s  
m u c h  l o w e r  t h a n  the  b i r t h r a t e  of  t h e  o t h e r s  n o w .  Of c o u r s e  t h e  b i r t h -  
r a t e  n o w  i s  i n c r e a s i n g  v e r y  r a p i d l y .  B y  1960 I b e l i e v e  t h e r e  w i l l  be  
1 .5  m i l l i o n  m a l e s  b e c o m i n g  18 e v e r y  y e a r ,  i n s t e a d  of a b o u t  1 .2  m i l -  
l i o n  t h a t  w e  h a v e  n o w  o r  t h e  1 m i l l i o n  t h a t  we  h a d  t h r e e  o r  f o u r  y e a r s  

a g o .  

So we  a r e  g e t t i n g  i n t o  a p l a c e  now w h e r e  we  a r e  b e g i n n i n g  to  g e t  
s o m e  of  t h e  e f f e c t  of  w h a t e v e r  i t  w a s  t h a t  h a d  s o m e  i n f l u e n c e  on t h e  
b i r t h r a t e  in  t h e ~ f o r t i e s .  T h e  f o r t i e s  w e r e  m u c h  b e t t e r  t h a n  t h e  t w e n -  
t i e s ,  a n d  t h e  t w e n t i e s  w e r e  m u c h  b e t t e r  t h a n  t h e  t h i r t i e s .  In t h e  
f i f t i e s  we  d o n ' t  s e e m  to  b e  d o i n g  so  b a d l y .  Is  i t  in  M o n t g o m e r y  C o u n t y  
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w h e r e  we  h a v e  14 t i m e s  a s  m a n y  s t u d e n t s  a s  we  h a d  s e v e n  y e a r s  a g o ?  
W h e n  y o u  ge t  y o u r  t a x  b i l l  y o u  c a n  t e l l .  

MR. POLUHOFF: General, would you give us your opinion of 
the limited reserve ? 

GENERAL HERSHEY: I don't know whether you would call it 
limited or not; but if you mean what my opinion is on taking people 

we are not taking now, I am very much in favor of it. Of course I 
would be, being in the procurement business. I have to listen to 

people who tell me they can't use this fellow because he is nervous. 
He is making 50,000 dollars a year, but the services can't find any- 
thing for him to do. When you get down to brass tacks, if the fellow 

isn't pretty lousy, he is some help somewhere unless the people that 
command him haven't enough sense to know how to use him. 

W h e n  i t  c o m e s  to  s u r v i v a l ,  and  the  s e r v i c e s  a r e  r o a r i n g  a b o u t  
b e i n g  s h o r t  of  m a n p o w e r  a n y h o w ,  w h a t  do  we  d o ?  Do we d e l i b e r a t e l y  
m a k e  o u r s e l v e s  a t h i r d  s h o r t e ~  t h a n  we  a r e  now,  w h e n  we  a l r e a d y  
a d m i t  t h e  s h o r t n e s s  ? 

A n o t h e r  t h i n g  t h a t  w o r r i e s  m e  a g r e a t  d e a l - - I  a m  g e t t i n g  to  h a v e  
w o r r i e s - - i s  w h e n  s o m e b o d y  s a y s ,  "Of  c o u r s e  we  a r e  g o i n g  to  t a k e  
t h e m  a l l  in .  No  q u e s t i o n ,  w h e n  t h e  c h i p s  a r e  d o w n ,  we  a r e  g o i n g  to  
t a k e  a l l  t h e s e  p e o p l e .  " I s a y ,  " L e t ' s  t a k e  t h e m  n o w .  " Bu t  we h a v e n ' t  
go t  t h e  t i m e  n o w .  Of  c o u r s e  w h e n  the  c h i p s  a r e  d o w n ,  y o u  d o n ' t  h a v e  
a n y t h i n g  t o  do  t h e n  e x c e p t  s u r v i v e .  I t ' s  a l i t t l e  e a s i e r  to  t a k e  a g u y  
t h e n ,  bu t  it  t a k e s  t h r e e  t i m e s  a s  l o n g  to  t r a i n  h i m .  And  t h a t  i s  a 
p r o b l e m .  W h e n  the  c h i p s  a r e  d o w n ,  y o u  d o n ' t  h a v e  t h e  t i m e  to  s p e n d  
a t  the  r a t e  of t h r e e  t i m e s  a s  m u c h  a s  y o u  do n o w .  

I wenz  t h r o u g h  t h i s  o n c e  b e f o r e ,  in  a b o u t  1938 o r  1939. G e n e r a l  
D a h l q u i s t  a n d  I o c c u p i e d  a c o u p l e  of r o o m s  o v e r  in t he  o ld  b u i l d i n g  
t h a t  I t h i n k  s o m e b o d y  b u i l t  w h e n  t h e y  c a m e  b a c k  f r o m  t h e  b a t t l e  w h e n  
t h e y  l o s t  W a s h i n g t o n .  F i r s t  of  a l l ,  he  go t  o p t i m i s t i c  and  t r i e d  to  g e t  
the War Department--we had a War Department at that time--to put 
a battalion on the west coast and one on the east coast, in recruiting 
and training centers to try to train some of these fellows who were a 
little stupid. Well, we didn't get anywhere with the battalion, so we 

tried to get a company. They didn't have the time. They didn't have 
the money. We had to hurry on this job. This was in ~[938 and 1939. 
In 1942, 1943, and 1944 we didn't have the time either, because we 
needed the men. 
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Not only that, but I have read some studies which the Army has 
made on the people that it had. Some of them did pretty well, Some 
perhaps didn't do much better than the average. But certainly every 
man you got was one more man than the ones which you didn't get. 
We have 600,000 at the present time that have been turned down, not 
for physical reasons, but because they either knew too little or too 

much. 

You folks know in driving around our downtown streets that we 
have a lot of signs saying ',one way." Sometimes there are three 
signs, two pointing one way and one the other. You have to read the 
fine print, watch all these circles. We have lots of boys around town 
driving delivery wagons, taking flowers, candy, cooking materials, 
all over the town. They know the things they have to know. But you 
have nothing in the services that they can do. You just don't have the 
things that they can do. They know more than some of the people 
making lots more money or even studying in some of the schools around 

here. 

L i k e  the  f a r m e r ,  w h e n  the l o s t  guy s a i d  to h i m  "You d o n ' t  know 
m u c h . "  The  f a r m e r  s a id ,  "We l l ,  I a m  not  l o s t ,  t h o u g h . "  

I t h ink  the  a n s w e r  is  " Y e s "  to tha t  q u e s t i o n .  

QUESTION: G e n e r a l ,  I u n d e r s t a n d  tha t  one of y o u r  p r o p o s a l s  i s  
tha t  a l l  p e r s o n s  a v a i l a b l e  be t a k e n  in and  t h e n  d iv ided  in to  t h r e e  c a t e -  
g o r i e s - - t h e  a c t i v e  f o r c e s ,  the  c a l l a b l e  r e s e r v e s ,  and the  r e p l a c e m e n t  
r e s e r v e s .  By wha t  c r i t e r i a  do you  p r o p o s e  to d e t e r m i n e  the  c l a s s i f i c a -  

t ion  of an i n d i v i d u a l ?  

GENERAL HERSHEY: An i n d i v i d u a l  d o e s n ' t  get  in to  the  l a s t  o n e - -  
we can  s e t t l e  tha t  p r e t t y  q u i c k - - t h e  f e l l ow  who n e v e r  had  s e r v i c e  
d o e s n ' t  go into  the  s e l e c t i v e l y - c a l I a b l e  r e s e r v e ;  not  un t i l  he h a s  had  

a little trip. 

There are in my book a couple of ways he can get there. One way 
is, he has to spend at least two years in the service. There are a 
lot of people who think that isn't long enough. If you can get three, 
well and good. In my book he has to spend two years in the active serv- 
ice. That is one way to get into the selectively-callable reserve. 

A n o t h e r  w a y  in w h i c h  to  get  in to  the  s e l e c t i v e l y - c a l l a b l e  r e s e r v e  
is  to have  a l r e a d y  s e r v e d  two y e a r s  in the  A r m e d  F o r c e s .  
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A n o t h e r  w a y  h e  c a n  g e t  in  i s  t o  s e r v e  t h r e e  o r  f o u r  y e a r s  in  t h e  
p e r m a n e n t  f o r c e s .  

A n o t h e r  w a y  h e  c a n  g e t  in  t h e r e  i s  to  h a v e  s e r v e d - - I  w o u l d  b u y  
t h r e e  a n d  a h a l f  o r  p e r h a p s  e v e n  t h r e e  y e a r s  in  an  o r g a n i z e d  s e r v i c e -  
c a l l a b l e  r e s e r v e  u n i t .  I d o n ' t  j u s t  k n o w  w h a t  t h e  r a t i o  o u g h t  to  b e  
b e t w e e n  t h e  f e l l o w  w h o  c o m e s  in  a n d  m a k e s  a c a r e e r  f o r  a t  l e a s t  t w o  
y e a r s  a n d  t h e  f e l l o w  w h o  t r i e s  n o t  t o  q u i t e  m a k e  a c a r e e r  of  i t .  B u t  
m y  i d e a  i s  t h a t  e v e r y b o d y  g e t s  s i x  m o n t h s .  A f t e r  t h a t  he  w o u l d  b e  
e l i g i b l e  t o  g o  i n t o  a n  o r g a n i z e d  r e a d y  r e s e r v e  u n i t - - s e r v i c e  c a l l a b l e .  

Next, there has to be a vacancy in an organized unit. You can't 
just put him in; you must have a particular place in a particular unit 
to put him. If there is no vacancy and he doesn't want to wait, there 
is only one thing for him to do--go ahead and spend two years, unless 
he wants to enlist in the permanent forces. That's the reason I think 
the permanant forces ought to be selling a career in the permanent 
forces, within the active forces while they get a look first at a wide 
field to choose from. 

I s u s p e c t  s o m e  of  t h e  s e r v i c e s  m i g h t  s a y ,  " W e  d o n ' t  c a r e  t o  g e t  
o u r  r e s e r v e s  f r o m  s o m e t h i n g  of  t h i s  k i n d .  " A n d  I h a v e  s o m e t i m e s ,  
w h e n  I h a v e  b e e n  a l i t t l e  w e a k ,  b e e n  w i l l i n g  to  go a l o n g  w i t h  t h o s e  
s e r v i c e s  i f  we  w o u l d  i m m e d i a t e l y  m o b i l i z e  m e n  t h r o u g h  e n l i s t m e n t  
a n d  g i v e  e a c h  s i x  m o n t h s .  B u t  j u s t  t r y i n g  to  e a r m a r k  a l o t  o f  p e o p l e  
t h e y  d o n ' t  i n t e n d  t o  t r a i n  i s n ' t  a v e r y  p l e a s a n t  t h i n g .  

I o b s e r v e d ,  w h e n  I w a s  in  t h e  N a t i o n a l  G u a r d ,  a f e l l o w  w h o  u s e d  
to  s p i t  on  h i s  p i e  s o  n o b o d y  w o u l d  s t e a l  i t .  I t h i n k  a g r e a t  d e a l  o f  t h e  
b e h a v i o r  of  s o m e  p e o p l e  w h o  e n l i s t  p e o p l e  f o r  a s e r v i c e  a n d  t h e n  t r y  
to  h i d e  ' t h e m  i s  n o t  d i s s i m i l a r  to  w h a t  t h a t  f e l l o w  d i d  in  t h e  N a t i o n a l  
G u a r d .  Y o u  c a n ' t  h a v e  s o m e o n e  h o g g i n g  of f  t h e  m a r k e t ,  g e t t i n g  h i s  
m o u t h  m o r e  f u l l  t h a n  h e  c a n  c h e w .  T h e  t h i n g  to  do  i s  l e a v e  t h e  g u y  
in  t h e  p o o l  u n t i l  s o m e o n e  c a n  u s e  h i m .  

I have four children and I know something about what the defense 
establishment is up against. I know some of the children of the de- 
fense establishment. I have seen them behave as they ought to be- 
have. They look out for their own interest. At least they think they 
do. I doubt it sometimes. 
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I wouldn't let a guy get into the selectively-callable reserve 
until he serves a basic training for six months, plus two and a half 
or three years in the service callable, or serves two years with the 

permanent forces. 

MR. POLUI-IOFF: General Hershey, you have given us a very 
interesting and highly informative talk. On behalf of the college, 

thank you very much. 
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