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NOTICE:  " T h i s  copy of m a t e r i a l  p r e s e n t e d  to the  r e s i d e n t  s t u d e n t s  
at  the  I n d u s t r i a l  C o l l e g e  of the  A r m e d  F o r c e s  is  f u r n i s h e d  fo r  o f f i c i a l  
use  on ly .  M e m b e r s  of the  C o l l e g e  m a y  quote  it  only  in s t u d e n t  r e p o r t s  
o r  p u b l i c a t i o n s  fo r  u se  wi th in  the  C o l l e g e .  It m a y  not  be r e l e a s e d  to 
o t h e r  p e r s o n s ,  quoted  o r  e x t r a c t e d  fo r  p u b l i c a t i o n ,  o r  o t h e r w i s e  c o p i e d  
o r  d i s t r i b u t e d ,  wi thout  s p e c i f i c  p e r m i s s i o n  f r o m  the  a u t h o r  and  the  
c o m m a n d a n t ,  ICAF,  in e a c h  c a s e .  " 
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Mr.  F r a n k  P a c e ,  G e n e r a l  D y n a m i c s  C o r p o r a t i o n ,  was b o r n  in 
L i t t l e  Rock,  A r k a n s a s  on 5 Ju ly  1912. He r e c e i v e d  the fo l lowing  
d e g r e e s :  A . B . ,  P r i n c e t o n ,  1933; L L . D . ,  H a r v a r d ,  1936; L L . D . ,  
U n i v e r s i t y  of L o u i s v i l l e ,  1950; M . A . ,  P r i n c e t o n  U n i v e r s i t y ,  1950. 
He was a d m i t t e d  to the ba r  in 1936, and p r a c t i c e d  law in A r k a n s a s  
f r o m  1936-42.  In 1936, he was appo in ted  A s s i s t a n t  D i s t r i c t  A t t o r n e y ,  
12th J u d i c i a l  D i s t r i c t  in A r k a n s a s .  F r o m  1938-40,  he  s e r v e d  as  
G e n e r a l  A t t o r n e y ,  R e v e n u e  D e p a r t m e n t ,  A r k a n s a s .  He b e c a m e  a 
m e m b e r  of the law f i r m  P a c e ,  Davis  and P a c e ,  1941. In 1946, he  was 
Spec ia l  A s s i s t a n t  to the  A t t o r n e y  G e n e r a l  of the  Uni t ed  S ta tes ,  T a x a -  
t i on  Div i s ion .  He s e r v e d  as E x e c u t i v e  A s s i s t a n t  to the P o s t m a s t e r  
G e n e r a l  of  the Un i t ed  Sta tes ,  1946-48.  Mr .  P a c e  was  A s s i s t a n t  
D i r e c t o r ,  B u r e a u  of the  Budget ,  ' 1942-49,  and  D i r e c t o r ,  1949-50.  He 
was appo in t ed  S e c r e t a r y  of the  A r m y  in 1950. In 1952, he b e c a m e  
E x e c u t i v e  Vice  P r e s i d e n t  and D i r e c t o r ,  G e n e r a l  D y n a m i c s  C o r p o r a -  
t ion .  He h e l d  the fo l lowing  p o s i t i o n s :  D i r e c t o r ,  C a r r i e r s  and G e n e r a l  
C o r p o r a t i o n ;  C h a i r m a n ,  A r l i n g t o n  M e m o r i a l  A m p h i t h e a t r e  C o m m i s s i o n ;  
Ch ie f  U. S. D e l e g a t e ,  C o n f e r e n c e  P o s t a l  E x p e r t s ,  Lake  S u c c e s s ,  N. Y . ,  
1946; U n i v e r s a l  P o s t a l  C o n g r e s s  (v ice  p r e s i d e n t } ,  P a r i s ,  1947. He 
was a m e m b e r  of: P r e s i d e n t ' s  A d v i s o r y  C o m m i t t e e  on M a n a g e m e n t  
I m p r o v e m e n t ,  1950; Deputy  A d v i s o r ,  NATO Defense  M i n i s t e r s  C o n f e r -  
e n c e ,  B r u s s e l s ,  1950, and Canada  and I ta ly  in 1951; v i s i t i n g  c o m m i t t e e  
Law School ,  H a r v a r d ,  1951; A d v i s o r y  Counc i l  for  the  W o o d r o w  W i l s o n  
School ,  Pub l i c  and  I n t e r n a t i o n a l  A f f a i r s ,  P r i n c e t o n ,  1952. Mr .  P a c e  
is c u r r e n t l y  a m e m b e r  of: A m e r i c a n ,  A r k a n s a s  and  D. C. ba r  a s s o -  
c i a t i ons ;  P r e s b y t e r i a n  Clubs :  Na t iona l  P r e s s ,  U n i v e r s i t y ,  B u r n i n g  
T r e e  Golf ,  Chevy  C h a s e  (Washington};  M e r i o n  C r i c k e t  ( P h i l a . ) .  Dur ing  
the w a r ,  he  was a Majo r ,  USAAF. This  is his  f i r s t  l e c t u r e  at  the  
I n d u s t r i a l  C o l l e g e .  
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ADMIRAL HAGUE: Las t  N o v e m b e r  the  A l u m n i  A s s o c i a t i o n  had  the  
v e r y  good fo r tune  of hav ing  our  g u e s t  th i s  m o r n i n g ,  H o n o r a b l e  F r a n k  
P a c e ,  J r . ,  as  t h e i r  l uncheon  s p e a k e r .  Tha t  ta lk  was so i m p r e s s i v e  
that  we i m m e d i a t e l y  s t a r t e d  l ay ing  our  p lans  to s e e  if  Mr .  P a c e  would  
g ive  us the  t i m e  to c o m e  down h e r e  and  d i s c u s s  the s a m e  s u b j e c t ,  o r  
s o m e  e l a b o r a t i o n  of  i t ,  B u s i n e s s  and G o v e r n m e n t  R e l a t i o n s ,  fo r  the  
bene f i t  of  the s t u d e n t  body.  Happ i ly  he  c o n s e n t e d  to do so .  

I n e e d  not  poin t  out  to th i s  g roup  tha t  the  d e f e n s e  of the  c o u n t r y  
d e m a n d s  the  u t m o s t  c o o p e r a t i o n  b e t w e e n  G e n e r a l  G o v e r n m e n t ,  the  
m i l i t a r y ,  and b u s i n e s s .  Too of ten  that  c o o p e r a t i o n  is not a c h i e v e d  
b e c a u s e  we fa i l  to deve lop  the  p r o p e r  u n d e r s t a n d i n g ,  b e c a u s e  we have  
not had  p e r s o n a l  e x p e r i e n c e  in  the  o t h e r  f e l l o w ' s  f ie ld .  

You wi l l  note  f r o m  the  p r i n t e d  b i o g r a p h y  of Mr .  P a c e  that  he  has  
b e e n  e m i n e n t l y  s u c c e s s f u l  in G e n e r a l  G o v e r n m e n t ,  in the  m i l i t a r y ,  a s  
S e c r e t a r y  of  the  A r m y ,  and  in  b u s i n e s s .  T h e r e f o r e ,  he s p e a k s  wi th  
p e r s o n a l  knowledge  and u n d e r s t a n d i n g .  

Mr .  S e c r e t a r y ,  it is a g r e a t  p l e a s u r e  to p r e s e n t  you to the  C o l l e g e .  

MR. P A C E :  A d m i r a l  Hague ,  m e m b e r s  of  the I n d u s t r i a l  C o l l e g e :  
This  is  a m o s t  p l e a s a n t  e x p e r i e n c e  for  m e .  I am going to l eave  the  
s a f e t y  of the  pod ium and  the  p r o t e c t i o n  of the  a m p l i f i e r  and ge t  out h e r e  
w h e r e  I can  t a lk  to you r a t h e r  than  at you. I wi l l  beg y o u r  i n d u l g e n c e ,  
b e c a u s e  f r o m  t i m e  to t i m e  I wi l l  have  to at l e a s t  r e t u r n  and look at the  
ou t l ine  tha t  I p r e p a r e d  th is  m o r n i n g  at  f ive o ' c l o c k .  Back  in  the days  
when  I was  D i r e c t o r  of  the  Budge t  o r  S e c r e t a r y  of the  A r m y ,  I was  
ab le  t o t a c k l e  th i s  s i t u a t i o n  wi thout  the  a id  of  no te s ,  but I f ind to m y  
r e g r e t  tha t ,  hav ing  gone  out into the  s h a r p ,  h a r d  w o r l d  of b u s i n e s s ,  
and hav ing  b e c o m e  i n v o l v e d  in b u s i n e s s  p r o b l e m s ,  m y  r e t u r n  to th i s  
s o r t  of  a d d r e s s  ca l l s  for  a l i t t l e  m o r e  m e n t a l  p r o m p t i n g  than  w h e n  I 
l i v e d  wi th  it  e v e r y  day.  



I have  t a k e n  a l i t t l e  p o e t i c  l i c e n s e  wi th  m y  s u b j e c t  t oday ,  and  I 
wan t  to t a lk  to you  on the b r o a d e r  s u b j e c t  of  what  I th ink  is p r o b a b l y  
the  m o s t  i m p o r t a n t  f a c t o r  in the  p r o b l e m s  tha t  you wi l l  have  to m e e t  
h e r e  at the  I n d u s t r i a l  C o l l e g e  and ,  u l t i m a t e l y ,  tha t  you wi l l  have  to 
m e e t  in y o u r  c a r e e r ,  w h e t h e r  it be in  the m i l i t a r y  o r  e l s e w h e r e .  

It a{ways s e e m e d  to m e ,  w h e n  I was S e c r e t a r y  of  the  A r m y ,  tha t  
one of the  r e a l l y  i m p o r t a n t  p r o b l e m s  tha t  we f a c e d  was  to d e t e r m i n e  
f r o m  t i m e  to t i m e  w h e t h e r  it  was  o u r  r e s p o n s i b i l i t y  in the  m i l i t a r y  to 
s e e k  to avo id  the f igh t ing  of a w a r ,  o r  w h e t h e r  it was  o u r  r e s p o n s i b i l i t y  
to,  f r a n k l y ,  p r e p a r e  fo r  f igh t ing  a n o t h e r  w a r .  Obv ious ly ,  the  r e s p o n -  
s i b i l i t y  for  the m i l i t a r y  l a y  in both f i e ld s ;  but it  was  a l so  obv ious  tha t  
one  o r  the o t h e r  m u s t  have  p r i o r i t y .  

It was  quite  c l e a r  to m e  d u r i n g  tha t  p e r i o d  tha t ,  above  a l l  e l s e ,  
if  it w e r e  p o s s i b l e  to do so ,  a w a r  s h o u l d  be a v o i d e d .  I th ink  tha t  f ac t  
ha s  b e c o m e  i n c r e a s i n g l y  c l e a r  to the A m e r i c a n  peop l e  wi th  the  p a s s a g e  
of  t i m e .  I th ink  tha t  r e q u i r e s  a de f in i t e  c a v e a t ,  though .  I th ink  tha t  
w a r  s h o u l d  be a v o i d e d  on ly  u n d e r  c e r t a i n  c i r c u m s t a n c e s  and  u n d e r  
c e r t a i n  c o n d i t i o n s .  I th ink  w a r  can  be a v o i d e d  on ly  if we a r e  p r e p a r e d  
to fight;  b e c a u s e ,  I th ink ,  if i t  e v e r  b e c a m e  a p p a r e n t  to the o t h e r  f e l l ow  
tha t  we w e r e  not p r e p a r e d  to f ight  in t h o s e  a r e a s  in  wh ich  f igh t ing  was  
n e c e s s a r y ,  t hen  o u r  o p p o r t u n i t y  to p r e s e r v e  o u r  p o s i t i o n  in the  w o r l d  
wou ld  be long  gone .  

I th ink  we a l s o  h a v e  to be p r e p a r e d  to win  b e c a u s e  I don ' t  t h i n k  
i t  is p o s s i b l e  fo r  ou r  f o r e i g n - p o l i c y  p l a n n e r s  to p lan  i n t e l l i g e n t l y ,  
w i s e l y ,  o r  m e a n i n g l y  u n l e s s  t h e y  a r e  p l ann ing  wi th in  the  s p i r i t  of  a 
p r o g r a m  in w h i c h  winn ing  of  the  w a r  is a de f in i t e  d e t e r m i n a t i o n ,  if a 
war comes up. 

I was  i m p r e s s e d  d u r i n g  the  p e r i o d  tha t  I was  in G o v e r n m e n t ,  not  
on ly  wi th  the  c l o s e  i n t e r r e l a t i o n s h i p  tha t  e x i s t e d  b e t w e e n  the  m i l i t a r y  
and  the p o l i t i c a l  p l a n n e r ,  but the d e g r e e  to which  the p o l i t i c a l  p l a n n e r  
r e l i e d  u p o n  the  m i l i t a r y  m a n  in r e a c h i n g  his  u l t i m a t e  d e t e r m i n a t i o n ;  
and  I was  i m p r e s s e d  with  the  e n o r m o u s l y  u s e f u l  b a c k g r o u n d  tha t  the 
m i l i t a r y  m a n  b r o u g h t  not o n l y  to m i l i t a r y  d e c i s i o n s  but a l so  to the  
s e m i - p o l i t i c a l  d e c i s i o n s  w h i c h  w e r e  f o r c e d  upon h im f r o m  day  to day .  

U n f o r t u n a t e l y ,  in the  m i l i t a r y  p o l i t i c a l  s p h e r e  t h e r e  is no s u c h  
th ing  as  the  c l e a r - c u t  l ine  of  c l e a v a g e .  T h e r e  is no s u c h  th ing  as  a 
p u r e l y  p o l i t i c a l  d e c i s i o n .  T h e r e  is no s u c h  th ing  as a p u r e l y  m i l i t a r y  



d e c i s i o n .  T h a t  be ing  t r u e ,  it  b e c o m e s  i m p e r a t i v e  tha t ,  in  the p l a n n i n g  
tha t  is done in  the  m i l i t a r y  f i e ld ,  the  m o s t  i n t i m a t e  c o o r d i n a t i o n  e x i s t  
b e t w e e n  the  m i l i t a r y  and  the  p o l i t i c a l .  

It has  b e e n  m y  f e e l i n g  tha t ,  in t e r m s  of  a n y  p r o g r a m  tha t  we m i g h t  
m a k e  to a~coid a w a r ,  it is  i m p e r a t i v e  tha t  we have  the s t r e n g t h  to win  
a w a r .  It has  a l s o  b e e n  m y  o b s e r v a t i o n ,  p a r t l y  p e r s o n a l ,  and  p a r t l y  
by a s s o c i a t i o n  wi th  m e n  who had  l i v e d  t h r o u g h  a n u m b e r  of  w a r s ,  t ha t  
the f u r t h e r  you get  a w a y  f r o m  a w a r  the m o r e  the  i n c l i n a t i o n  a r i s e s  to 
f a i l  to k e e p  y o u r s e l f  p r e p a r e d  e i t h e r  for  the  next  w a r  o r  to avo id  the  
next  w a r .  

With  the  p a s s a g e  of t i m e  the  r e q u i r e m e n t s  fo r  p r e p a r a t i o n  for  w a r  
b e c o m e  l e s s  i m p e r a t i v e .  I c a n  n e v e r  f o r g e t  the  r e a c t i o n  tha t ,  fo r  
i n s t a n c e ,  G e n e r a l  M a r s h a l l  had  to the  r a p i d  and  r e a l l y  u n w i s e  d e m o b i -  
l i z a t i o n  i m m e d i a t e l y  a f t e r  W o r l d  W a r  H. I c an  n e v e r  f o r g e t  the g r o w t h  
of  the  g e n e r a l  f e e l i n g  tha t  the l o c a l - - b y  " l o c a l "  I m e a n  n a t i o n a l ,  as  
o p p o s e d  to b r o a d - s c a l e  i n t e r n a t i o n a l  o r  m i l i t a r y - - r e q u i r e m e n t s  b e c a m e  
i n c r e a s i n g l y  i m p o r t a n t  wi th  the  p a s s a g e  of t i m e ;  and  t h e s e  a r e  not  
g e n e r a l l y  foo l i sh  r e q u i r e m e n t s - - t h e y  a r e  n e c e s s a r y  r e q u i r e m e n t s .  

To the  c o n g r e s s m a n  who has  a f l o o d - c o n t r o l  p r o j e c t  in h i s  
d i s t r i c t ,  t h e r e  a r e  go ing  to be a c r e s  and a c r e s  of  w o r t h w h i l e  f a r m l a n d  
o v e r r u n  by t h e  r i v e r  if  you don ' t  bu i ld  a f l o o d - c o n t r o l  p r o j e c t .  T h i s  
i s  no b o o n d o g g l e .  Th i s  is  s o m e t h i n g  t e r r i b l y  i m p o r t a n t  to h is  d i s t r i c t .  
T h i s  is s o m e t h i n g  w h i c h  is b a s i c  as  to w h e t h e r  he is  e l e c t e d  o r  r e -  
e l e c t e d .  To the F a r  W e s t ,  the d e v e l o p m e n t  of publ ic  p o w e r  is the  
d i f f e r e n c e  b e t w e e n  g r o w t h  o r  l a ck  of  g r o w t h .  T h e r e f o r e ,  t h e s e  i s s u e s  
b e c o m e  m o r e  p r e s s i n g ,  and the  p r o p o s i t i o n  of s u p p o r t i n g  tha t  v e r y  
l a r g e  s l ug  of the  budge t  tha t  goes  into m i l i t a r y  e x p e n d i t u r e s  b e c o m e s ,  
f r a n k l y ,  l e s s  p r e s s i n g .  So, wi th  the p a s s a g e  of  t i m e ,  t h e r e  c o m e s  
tha t  n o r m a l  i n c l i n a t i o n  to pay  m o r e  a t t e n t i o n  to l o c a l  r a t h e r  t han  
n a t i o n a l  r e q u i r e m e n t s ,  w h i c h  c a n  m e a n  l e s s  a t t e n t i o n  to n a t i o n a l  
d e f e n s e  and  l e s s  a t t e n t i o n  to i n t e r n a t i o n a l  r e q u i r e m e n t s .  

T h e r e f o r e ,  f o r  t h o s e  of us who b e l i e v e  tha t  s u r v i v a l  d e p e n d s  upon 
s t r e n g t h ,  i t  is  an  i m p o r t a n t  and  e v e r  p r e s e n t  r e q u i r e m e n t  t ha t  the  
e m p h a s i s  on  r e a l l y  c o n s i s t e n t ,  s u b s t a n t i a l  n a t i o n a l - d e f e n s e  b u d g e t s  be 
c o n t i n u e d  o v e r  a p e r i o d  of  t i m e .  

Th i s  p r o b l e m  is  go ing  to b e c o m e  m o r e  a c u t e ,  as  we m u s t  at  s o m e  
t i m e  in the  f u t u r e  have  s o m e  r e c e s s i o n  in t o t a l  a p p r o p r i a t i o n s .  It is  



not  p o s s i b l e  to b e l i e v e  tha t  the  e c o n o m y  c a n  a l w a y s  m o v e  u p w a r d  a n d  
f o r w a r d ,  and,  as  you f ee l  the  p inch  of  e c o n o m i c  r e q u i r e m e n t s ,  a g a i n  
tha t  l a r g e  s lug  of the  budge t  tha t  goes  into the  m i l i t a r y  a p p r o p r i a t i o n s ,  
and  a l l  the  th ings  tha t  have  b e e n  d r a w n  u n d e r  the p r o t e c t i o n  of the  
m i l i t a r y  u m b r e l l a ,  s o m e t i m e s  to the  d e t r i m e n t  of the  m i l i t a r y  a p p r o -  
p r i a t i o n ,  b e c o m e  a p r e t t y  l e g i t i m a t e  t a r g e t .  

And I don ' t  th ink  we c a n  look for  too m u c h  he lp  f r o m  the e n e m y  in  
th i s  r e g a r d ,  as  we did f r o m  t i m e  to t i m e  in the p a s t .  W h e n e v e r  it 
a p p e a r e d  as though  m i l i t a r y  a p p r o p r i a t i o n s  w e r e  going to d i s a p p e a r  
be low the  h o r i z o n ,  t h e r e  was  a l w a y s  an  e f fo r t  to t ake  o v e r  G r e e c e ,  and 
the  o p p o r t u n i t y  to r e m i n d  the peop le  of A m e r i c a  of the  i m p o r t a n c e  of  
p r e p a r a t i o n  a r o s e  w h e n  the  guns b e g a n  to s p e a k .  Whi le  t h i s  i s  o b v i o u s l y  
no t i m e  to go into  the  p r o p o s i t i o n  of w h e t h e r  the  w a r  in K o r e a  w a s  e i t h e r  
p o l i t i c a l l y  w i s e  o r  n e c e s s a r y ,  I th ink  t h e r e  a r e  c e r t a i n  fac t s  tha t  c o m e  
out  of the  K o r e a n  W a r  wh ich  have  had  a p e r m a n e n t  e f f e c t  upon  o u r  
t h ink ing  in a d e m o c r a c y  and  which  a r e  i m p o r t a n t  to you m e n  in y o u r  
t h ink ing .  

One of  the f i r s t  f ac t s  was  the  u n d e r s t a n d i n g  of the  e n o r m o u s  t o l l  
in l i fe and  m o n e y  tha t  e v e n  a l o c a l  w a r  c o u l d  t ake  on a g r e a t  n a t i o n  
l ike  the  Un i t ed  S t a t e s .  When  one adds  up the  c o s t  of  a K o r e a n  W a r  in 
l i ve s  o r  in d o l l a r s  and t h e n  w e i g h s  a g a i n s t  it  the  c o s t  of  be ing  p r e p a r e d  
to avo id  s u c h  a w a r ,  the  a r g u m e n t  is i n d e e d  qui te  c o m p e l l i n g  and  has  
m a d e  an e n o r m o u s  i m p r e s s i o n  on the pub l ic  m i n d .  

S e c o n d l y ,  out  of K o r e a  c a m e  for  the f i r s t  t i m e  an  u n d e r s t a n d i n g  
tha t  l a r g e ,  c o n s i s t e n t ,  and  p e r m a n e n t  m i l i t a r y  budge t s  w e r e  n e c e s s a r y  
in th is  d e m o c r a c y .  The  h i s t o r y  of  m i l i t a r y  budge t s  had  b e e n  c o n -  
s i s t e n t l y  up and  down in a j a g g e d  f a s h i o n  tha t  was  m o s t  u n e c o n o m i c a l  
f r o m  the poin t  of v i ew of the n a t i o n a l  p u r s e  as w e l l  as  the n a t i o n a l  
w e l l  be ing .  So, fo r  the f i r s t  t i m e  in h i s t o r y ,  it  b e c a m e  a p p a r e n t  tha t  
it, was  n e c e s s a r y  to m a i n t a i n  l a r g e ,  p e r m a n e n t  m i l i t a r y  budge t s  in 
p e a c e t i m e ;  and th i s  has  b e e n ,  and  I th ink  wi l l  con t inue  to be for  s o m e  
t i m e ,  the  b a s i s  of  ou r  n a t i o n a l  th ink ing ,  v a r y i n g  f r o m  t i m e  to t i m e  in 
d e g r e e ,  b a s e d  upon the  p r e s s u r e s  tha t  a r e  put on u s .  

A t h i r d  f a c t o r  tha t  c a m e  out  of  the  K o r e a n  W a r ,  p r o b a b l y  k n o w n  
and  though t  about  by  m i l i t a r y  m e n ,  but c e r t a i n l y  not  known and  t h o u g h t  
abou t  to too h igh  a d e g r e e  by the c i v i l i a n ,  was  the  e n o r m o u s  a d v a n t a g e  
tha t  l i e s  wi th  the a g g r e s s o r .  
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2: 15 

I r e m e m b e r  s i t t i ng  in t h o s e  m o s t  d i f f i cu l t  days  in w h i c h  we w e r e  
s e e k i n g  to d e c i d e - - h o u r s ,  r a t h e r  than  d a y s - - w h a t  s t e p s  s h o u l d  be 
t a k e n  e i t h e r  to de f end  a g a i n s t  the  N o r t h  K o r e a n  o r  to a l l o w  h i m  to have  
his  way,  and  I r e m e m b e r  r e v i e w i n g  the  t r a i n i n g  tha t  had  gone  into  the  
i nd igenous  South K o r e a n  t r o o p s ,  and  I r e m e m b e r  that ,  wh i l e  t ha t  
t r a i n i n g  was  not  o b v i o u s l y  a l l  tha t  it shou ld  have  been ,  i t  s t i l l  was  
e x c e p t i o n a l l y  f ine  t r a i n i n g .  F u r t h e r  I r e m e m b e r  that ,  a l t h o u g h  the  
o r i g i n a l  d e c i s i o n  was  to s u p p o r t  t h o s e  i n d i g e n o u s  g r o u n d  t r o o p s  on ly  
wi th  a i r  and n a v a l  f o r c e s ,  it was  s c a r c e l y  24 h o u r s  b e f o r e  a s t a t e -  
m e n t  c a m e  tha t ,  if we i n t e n d e d  to de fend  K o r e a ,  we would  h a v e  to 
de f end  it wi th  peop l e  on the  g r o u n d  as  we l l  as  in the  a i r  and on the  
s e a ,  and  I was  p a r t i c u l a r l y  i m p r e s s e d  with  the e n o r m o u s  a d v a n t a g e  
tha t  g o e s  to the  a g g r e s s o r .  

I t h ink  it  would  be a t r e m e n d o u s l y  i n t e r e s t i n g  m i l i t a r y  e x e r c i s e  
to p r o c e e d  upon the  a s s u m p t i o n  tha t  the  s a m e  s t a t e  of t r a i n i n g  e x i s t e d  
both in N o r t h  K o r e a  and in South K o r e a  a t  tha t  t i m e ,  but  tha t  the  South 
K o r e a n  w a s  a d d r e s s i n g  h i m s e l f  to t ake  o v e r  N o r t h  K o r e a ,  and  N o r t h  
K o r e a  was  i n t e r e s t e d  in m a i n t a i n i n g  the  s t a t u s  quo. The  South K o r e a n  
had  the  c h o i c e  of t i m e  and the p l a c e  of a t t a c k ,  and  it would  be v e r y  
i n t e r e s t i n g  to s e e  the  m i l i t a r y  c o n c l u s i o n s  tha t  would  be r e a c h e d  as  to 
what  would be the  r e s u l t  of the s a m e  f o r c e s ,  g iven  a c h a n g e  in both  
a t t i t u d e  and  t i m e  and p l a c e  of a t t a c k ,  a s s u m i n g  only  i n d i g e n o u s  t r o o p s .  
If I had  to m a k e  a g u e s s ,  I would g u e s s  that ,  g i v e n  the  s a m e  c i r c u m -  
s t a n c e s ,  the  South K o r e a n  t r o o p s  would  have  gone t h r o u g h  the  N o r t h  
K o r e a n  t r o o p s  and  s t r a i g h t  to the  Ya lu .  

But we h a v e  today  a p h i l o s o p h y  b o r n  of tha t  con f l i c t  tha t  n e v e r  
a g a i n  s h a l l  we be  caugh t  in p e a c e t i m e  u n p r e p a r e d  to m e e t  o u r  r e q u i r e -  
m e n t s .  

I u s e d  to w o n d e r  in the  l a t t e r  days  of S t a l i n ' s  l i fe  w h e t h e r  the  
R u s s i a n s  r e a l l y  had a p lan  fo r  m o v i n g  ou r  b u d g e t s  up and  down,  o u r  
m i l i t a r y  b u d g e t s ,  to the top and to the  b o t t o m ,  b e c a u s e  of the  way  t h e y  
w e r e  then  e n g a g i n g  in t h e i r  a l a r m s  and e x c u r s i o n s  fo r  the p u r p o s e  of 
g e n e r a l  a n n o y a n c e .  I don ' t  th ink  I, o r  a n y o n e  e l s e ,  wi l l  e v e r  c o m p l e t e l y  
know the a n s w e r  to tha t  ques t ion ;  but c e r t a i n l y  it  s e e m e d  to m e  tha t  
t h e r e  was  a g e n e r a l  p lan  b e h i n d  what  t h e y  w e r e  do ing  and tha t  t h e i r  
p u r p o s e  was  to m a k e  ou r  o p e r a t i o n  a s  u n e c o n o m i c a l  as  p o s s i b l e .  

I f ind,  and  have  found,  tha t  it is  a l w a y s  u n w i s e  to u n d e r e s t i m a t e  
the  e n e m y .  I th ink  tha t  m o r e  has  been  lo s t  by u n d e r a s s e s s i n g  the  e n e m y  
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t han  b y . o v e r a s s e s s i n g  o u r s e l v e s  o v e r  a p e r i o d  of t i m e ,  and  I would  
be i n c l i n e d  to b e l i e v e  tha t  h i s  p r o g r a m  was  a p l a n n e d  one,  and  I would 
be i n c l i n e d  to b e l i e v e  tha t  he  a g a i n  would  m o v e  to t r y  to t ake  us off the  
p l a t e a u ,  the  m i l i t a r y - s p e n d i n g  p l a t e a u ,  on wh ich  we c u r r e n t l y  r e s t .  

If I w e r e  w e a r i n g  a R u s s i a n  cap  I would  s a y  tha t  the  g r e a t e s t  d e t e r -  
r e n t  to R u s s i a ' s  u l t i m a t e  p u r p o s e  of d o m i n a t i n g  the  w o r l d  lay  in the  
f ac t  tha t  we h a v e  th i s  s t r o n g ,  h a r d  c o r e  of c o n t i n u o u s  and of c e r t a i n  
m i l i t a r y  p r e p a r a t i o n .  I e m p h a s i z e  tha t  w o r d  " c o n t i n u o u s "  b e c a u s e  no 
m a n  cou ld  p o s s i b l y  have  b e e n  m o r e  i m p r e s s e d  than  I wi th  the  u n e c o -  
n o m i c  p e r f o r m a n c e  tha t  went  on as  m i l i t a r y  b u d g e t s  r o s e  and  fe l l .  So 
when  I s a y  " l a r g e  m i l i t a r y  b u d g e t s ,  " w h i c h  I th ink  a r e  i m p o r t a n t ,  I 
l i k e w i s e  s a y  " c o n s i s t e n t  m i l i t a r y  b u d g e t s ,  " b e c a u s e  I t h ink  t h e y  l i k e -  
w i s e  a r e  i m p o r t a n t .  And if  I w e r e  w e a r i n g  tha t  R u s s i a n  hat  t o d a y  I 
th ink  I would  p r o b a b l y  want  to c r e a t e  an i m p r e s s i o n  on the  A m e r i c a n  
p e o p l e  tha t  I w a s  anx ious  to f ind a p e a c e f u l  s o l u t i o n  to o u r  p r o b l e m .  
I th ink  I would  want  to h a v e  an  end to s m a l l  w a r s  tha t  g ive  r i s e  to an 
u n d e r s t a n d i n g  of the  i m p o r t a n c e  of m i l i t a r y  p r e p a r e d n e s s .  I th ink  I 
would  want  to  s o f t - p e d a l  the  a n t i - U .  S. b l a s t s ,  and  I th ink  I would  want  
to i n d i c a t e  t ha t  I was  w i l l i n g  to p a r t i c i p a t e  in s o m e  th ink ing  and  p l ann ing  
t o w a r d s  an e v e n t u a l  s o l u t i o n .  

F o r t u n a t e l y  fo r  us ,  R u s s i a  d o e s  not  c o n t r o l  h e r  s i t u a t i o n  qu i te  as  
we l l  a s  I t h ink  the  l ay  m i n d  a s s u m e s  tha t  she  d o e s .  She h a s ,  even  as  
a c o u n t r y  tha t  p e r m i t s  the  few to d o m i n a t e  i t s  po l i cy ,  r e a l  p r o b l e m s  
to f a c e .  E v e n  a d i c t a t o r  c anno t  i g n o r e  an  a b s e n c e  of food and,  as  t h e i r  
a g r i c u l t u r a l  p r o b l e m s  r i s e ,  t h e i r  on ly  s o l u t i o n  fo r  t h o s e  p r o b l e m s  is  
m o r e  b l a s t s  a g a i n s t  the  c a p i t a l i s t  w o r l d .  If u n e a s y  r e s t s  the  h e a d  tha t  
w e a r s  the  c r o w n ,  u n e a s y  i n d e e d  m u s t  r e s t  the h e a d s  tha t  w e a r  t h r e e  
c r o w n s ,  and  th i s  g o v e r n m e n t  tha t  ha s  b e e n  so  k a l e i d o s c o p i c  and  q u i c k  
c h a n g i n g  in R u s s i a  is an  u n e a s y  and  p a r l o u s  one .  T h e i r  p o l i c i e s  m u s t  
be  d i c t a t e d  by  o t h e r  d i c t a t e s  than  t h e i r  own f e e l i n g  o r  d e s i r e  f o r  l ong -  
r a n g e  d o m i n a t i o n .  

Then ,  R u s s i a  h a s  an a l ly ,  a v e r y  p o w e r f u l  a l ly ,  in Red  China .  We 
h a v e  fountl t ha t  i t  i s  not  a l w a y s  s i m p l e  to w o r k  wi th  a l l i e s .  T h e r e  is  
a l w a y s  d i f f i cu l t y  in c a u s i n g  n a t i o n a l  po in ts  of v i e w  to be s u b l i m a t e d  to 
the  i n t e r n a t i o n a l  good,  and th i s  a l l y  of R u s s i a  i s  not  the  k ind  of f e l l o w  
who b e n d s  v e r y  e a s i l y  to the  yoke .  He is  a f e l l ow  who h a s  a m b i t i o n  of 
h i s  own, and  d e s i r e ~  of h i s  own.  It is  an  u n e a s y  p a r t n e r s h i p .  I a m  
not  s u r e  tha t  R u s s i a  w i l l  be ab l e  to fo l low h e r  p lan  on the  h a r d e r  c o u r s e .  
C e r t a i n l y  I a m  s u r e  if  she  cou ld  she  would  p r e f e r  to win a l l i e s  by 



s u b v e r s i o n  r a t h e r  t han  by f i r i n g  s h o t s .  W h e t h e r  tha t  i s  qu ick  enough  
to s a t i s f y  h e r  p a r t n e r ,  Red  China ,  t i m e  a lone ,  I th ink ,  wi l l  t e l l .  

But in a n y  even t ,  if she  p u r s u e s  th i s  po l i cy ,  and if  she  h o l d s  out  
the  dove  of p e a c e  so p l e a s a n t l y ,  and  if  at  s o m e  t i m e  o r  a n o t h e r  o u r  
e c o n o m y  s l i p s  b a c k - - n o t  s l i d e s  back ,  but s l ips  b a c k - - t h e n  i n d e e d  wi l l  
th i s  na t i on  be  f a c e d  with  one of i t s  g r a v e s t  p o l i t i c a l  p r o b l e m s ,  b e c a u s e  
a g a i n  tha t  big,  fat  p o r t i o n  of the  budge t  wi l l  look m o s t  e n t i c i n g ,  and  the  
c a p a c i t y  to b a l a n c e  a budge t  on r e d u c e d  t a x e s  wi l l  i n e v i t a b l y  be r e v i v e d  
to the  d e t r i m e n t  of tha t  p a r t i c u l a r  p h a s e  of the  budget .  T h e r e  a g a i n  
g r e a t  c o u r a g e  and  g r e a t  l e a d e r s h i p  a r e  going to be r e q u i r e d  in o u r  
c o u n t r y ,  and,  in m y  e s t i m a t i o n ,  t h e y  wi l l  i n s u r e  tha t  th i s  e s s e n t i a l  
h a r d  c o r e ,  wi thou t  wh ich  we can n e i t h e r  avoid  a w a r  o r  win  a w a r ,  i s  
s u s t a i n e d - a n d  h e l d  in t ac t .  

Now, why would  I t ake  the  t r o u b l e  to give you m y  v i e w s ,  wh ich  a r e  
c e r t a i n l y  on ly  i n d i v i d u a l  v i e w s ,  on s u b j e c t s  as  b r o a d  as  t h e s e ,  when  
o u r  r e a l  p r o b l e m  is  tha t  of i n d u s t r i a l  p l ann ing  and  p r o d u c t i o n .  I do so  
f o r  two r e a s o n s .  The  ob j ec t  of t h i s  e x e r c i s e  is not  fo r  m e  to  m a k e  a 
s p e e c h ,  but  to s t i m u l a t e  th ink ing ,  w h e t h e r  you a g r e e  or  d i s a g r e e  with  
m e .  

It has  a l w a y s  been  m y  p h i l o s o p h y  o v e r  a l l  tha t  it is  t r e m e n d o u s l y  
i m p o r t a n t  in any  o p e r a t i o n ,  and p a r t i c u l a r l y  in an i n d u s t r i a l  o p e r a t i o n ,  
tha t  not  on ly  the  top e c h e l o n s  but a l s o ,  as  f a r  as  p o s s i b l e ,  the i n t e r -  
m e d i a t e  e c h e l o n s ,  a n d  a l s o ,  as  f a r  as  p o s s i b l e ,  the  l o w e r  e c h e l o n s  
know what  the  to t a l  p a t t e r n  and p r o g r a m  is ,  in o r d e r  to do t h e i r  m o s t  
e f f e c t i v e  job a s  a p a r t  of tha t  p r o g r a m .  I found tha t ,  a s  I t r a v e l e d  
a r o u n d ' t h e  w o r l d  in the  p e r i o d  tha t  I was  S e c r e t a r y  of the  A r m y ,  m o s t  
of a l l ,  the  th ing  tha t  was  e x c i t i n g  was  to t e l l  the  c o m m a n d e r  out  at  the  
end of the  l i ne  what  r e a l l y  was  go ing  on, as  f a r  as  I knew it,  b a c k  in 
Washing2on .  So I th ink  tha t  no i n d u s t r i a l  p l a n n e r  today ,  no i n d u s t r i a l  
p r o g r a m m e r  today ,  no m a n  who is  t h ink ing  in t e r m s  of p r o d u c t i o n ,  is  
t h i n k i n g  fu l ly  o r  w i s e l y  o r  we l l  u n l e s s  he  at  l e a s t  ha s  h i s  own f i e ld  in 
the  g e n e r a l  p a t t e r n ,  no t  on ly  of t h ings  today ,  but a l s o  of t h ings  to c o m e .  

A s e c o n d  r e a s o n  is  tha t ,  a s  i n d u s t r y  and  p r o d u c t i o n  p l a n n e r s ,  you 
t a l k  f u n d a m e n t a l l y  in t e r m s  of d o l l a r s ,  and  I have  found tha t ,  wi th  a 
b u d g e t  tha t  is  an  a n n u a l  budge t ,  and  with  p lans  tha t  r u n  f ive ,  t en ,  f i f t een ,  
twen ty ,  o r  t w e n t y - f i v e  y e a r s  in to  the  f u t u r e ,  t h e r e  is  a n o r m a l  t e n d e n c y  
to f e e l  tha t  the  f low of m o n i e s  wi l l  be a p p r o x i m a t e l y  what  t hey  a r e  at  
the t i m e  you a r e  do ing  y o u r  th ink ing .  I th ink  that  is  p r o b a b l y  as  good 
an a s s u m p t i o n  as  any .  But I a l s o  th ink  it is  an a s s u m p t i o n  on w h i c h  you  



would  want  s o m e  d e g r e e  of f l e x i b i l i t y  in y o u r  th ink ing  and p l ann ing  in 
t e r m s  of what  m i g h t  c o m e  to be in the f u t u r e ,  in t e r m s  of the m o n e y  
tha t  would  be a v a i l a b l e  to you.  

Now le t  m e  get  down s p e c i f i c a l l y  to the  p r o p o s i t i o n  of the  d i f f e r e n c e  
b e t w e e n  p l ann ing  to avo id  a w a r  and p l a n n i n g  to f ight  a w a r .  You m i g h t  
ask:  Is th i s  r e a l l y  s o m e t h i n g  qui te  d i f f e r e n t ,  o r  is  i t  the  s a m e  se t  of 
f a c t o r s  wi th  a d i f f e r e n t  n a m e  o r  a d i f f e r e n t  se t  of d e n o m i n a t i o n s  ? 
D o n ' t  you r e a l l y  have  to p lan  to avo id  a w a r  and  d o n ' t  you r e a l l y  have  
to  p lan  to f ight  a w a r ,  o r  is  th i s  s o m e t h i n g  d i f f e r e n t ?  I t h ink  f r a n k l y  
it is  s o m e t h i n g  d i f f e r e n t .  I th ink  it is  d i f f e r e n t  in t e r m s  of the  way  you 
u l t i m a t e l y  have  to p lan .  

T h e r e  is  one a r e a  of s i m i l a r i t y .  Of tha t  I a m  qui te  s u r e .  Tha t  is  
tha t  s u b s t a n t i a l ,  c o n s i s t e n t ,  m i l i t a r y  a p p r o p r i a t i o n s  a r e  n e c e s s a r y  to 
s u p p o r t  e i t h e r .  You can  n e i t h e r  avo id  a w a r  n o r  f ight  a w a r  wi thou t  
s u b s t a n t i a l ,  c o n s i s t e n t ,  m i l i t a r y  a p p r o p r i a t i o n s .  

But f r o m  that  point  on you beg in  to m o v e  into  s p h e r e s  in wh ich  I 
th ink  d i f f e r e n t i a t i o n s  ex i s t .  I th ink  in the  f i r s t  p l a c e  tha t  you have  to,  
if  you a r e  p l a n n i n g  i n d u s t r i a l l y ,  m i l i t a r i l y ,  o r  o t h e r w i s e  to avo id  a 
w a r ,  e s t a b l i s h  g r e a t e r  f l e x i b i l i t y  of p lann ing .  If you a r e  m i l i t a r i l y  
p r e p a r i n g  to f ight  a w a r ,  you have  a v e r y  s p e c i f i c  o b j e c t i v e  b e f o r e  you.  
If you a r e  p l a n n i n g  to avo id  a w a r ,  you m u s t  p lan  y o u r  m i l i t a r y  c o m -  
m i t m e n t s  so  tha t  you a r e  ab le  to m e e t  the  p o l i t i c a l  r e q u i r e m e n t s .  I 
a l w a y s  use  " p o l i t i c a l "  in the  b r o a d  s e n s e .  You a r e  r e q u i r e d  to m e e t  
the  i n t e r n a t i o n a l  p o l i t i c a l  r e q u i r e m e n t s  tha t  a r e  e s t a b l i s h e d  by y o u r  
own D e p a r t m e n t  of Sta te ,  and  you a r e  a l s o  r e q u i r e d  to plan,  in m y  
e s t i m a t i o n ,  i n  s u c h  a f a s h i o n  tha t  you a r e  ab le  to s u p p o r t  an  a f f i r m a -  
t ive  p o l i c y  once  it is  e s t a b l i s h e d  by the  p o l i t i c a l  s i de  of the  G o v e r n m e n t .  

Now aga in ,  in a l l  t h e s e  th ings  I r e a l i z e  that  m a n y  of t h e m  a r e  
e a s i e r  s a i d  than  done .  I r e a l i z e  tha t  the  m i l i t a r y  p l a n n e r  of ten f inds  
tha t  t h e r e  a r e  no c l e a r - c u t  p o l i t i c a l  p l a n s .  The  m i l i t a r y  p l a n n e r  s a y s ,  
"My  God, if t h e y  j u s t  one  t i m e  t e l l  m e  what  t hey  a r e  go ing  to do, then  
I c an  g ive  t h e m  what  t hey  want .  " But a g a i n  you f ind a p r o p o s i t i o n  in 
w h i c h  p e r f o r c e  and of n e c e s s i t y  you a r e  t a l k ing  about  h y p o t h e t i c a l  
s i t u a t i o n s  and unde f ined  goa l s ,  and it is  in m y  e s t i m a t i o n  e s s e n t i a l  
tha t  you  m a i n t a i n  a d e g r e e  of f l e x i b i l i t y  tha t  you would not  n o r m a l l y  
have  to m a i n t a i n  if you w e r e  s o l e l y  p r e p a r i n g  to f ight  a n o t h e r  w a r .  
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I t h i n k  l i k e w i s e  t h a t  i t  i s  i m p o r t a n t  in  t e r m s  o f  t h e  w a y  y o u  r e w a r d  
p e o p l e  i n  t h e  m i l i t a r y .  T r a d i t i o n a l l y  i t  h a s  b e e n  t h e  p o l i c y  o f  t h e  m i l i -  
t a r y  t o  r e w a r d  n o r m a l l y  t h e  c o m b a t  m a n .  In  m y  p e r i o d  of  t i m e  a s  a 
c i v i l i a n  s e c r e t a r y ,  s o m e  of  m y  m o s t  v i g o r o u s  a r g u m e n t s  w e r e  o n  t h e  
s u b j e c t  o f  r e w a r d i n g  t h e  t e c h n i c a l  m a n  a s  w e l l  a s  t h e  c o m b a t  m a n .  I 
f o u n d  t h a t  t h e  r e a s o n s  f o r  r e w a r d i n g  t h e  c o m b a t  m a n  w e r e  n o t  m e r e l y  
s o m e  h i s t o r i c a l  p r e c e d e n t  n o r  a d e s i r e  to  s a t i s f y  a p u b l i c  d e m a n d  to  
r e c o g n i z e  a h e r o ,  b u t  h a d  s o m e  v e r y  l o g i c a l  b a s e s .  T h e  f i r s t  w a s  
t h a t  t o  a d e g r e e  i t  w a s  f a i r  t h a t  t h e  m a n  w h o  r i s k e d  h i s  l i f e  s h o u l d  
r e c e i v e  a g r e a t e r  r e w a r d  t h a n  o n e  w h o  d i d  n o t .  A s e c o n d  r e a s o n ,  
a n d  a s o u n d  r e a s o n ,  w a s  t h a t ,  i n  o r d e r  t o  e n c o u r a g e  a m a n  t o  t a k e  
t h e  g r e a t e r  r i s k  t h a t  e x i s t s  in  c o m b a t ,  e i t h e r  in  t h e  a i r ,  on  t h e  s e a ,  
o r  o n  t h e  g r o u n d ,  i t  w a s  i m p e r a t i v e  t h a t  a s y s t e m  be  e s t a b l i s h e d  w h i c h  
r e w a r d e d  t h e  c o m b a t  m a n .  T h i r d l y ,  i t  w a s  l i k e w i s e  f e l t  t h a t ,  in  t h e  
h e a t  o f  c o m b a t  a n d  u n d e r  t h e  r e q u i r e m e n t s  o f  l e a d e r s h i p  t h a t  c o m e  to  
m e n  in  c o m b a t ,  c e r t a i n  q u a l i t i e s  e v o l v e d  t h a t  w e r e  a l l - p e r v a d i n g  
i r r e s p e c t i v e  o f  w h a t  t h e  p r o b l e m  m i g h t  be .  T h e s e  q u a l i t i e s  w e r e  
e s s e n t i a l ,  i r r e s p e c t i v e  of  t h e  a s s i g n m e n t  of  t h e  m e n  u n d e r  c o n s i d e r a -  
t i o n .  

N o n e t h e l e s s ,  i f  y o u  c o m e  t o  t h e  c o n c l u s i o n  t h a t  t h e  p u r p o s e  i s  t o  
a v o i d  a w a r  in  t h e  f u t u r e  r a t h e r  t h a n  to  f i g h t  a w a r ,  t h e n  y o u  c o m e ,  o f  
c o u r s e ,  y o u  a n d  I,  t o  t h e  c o n c l u s i o n  t h a t  e n c o u r a g e m e n t  a n d  d e v e l o p -  
m e n t  o f  t h e  t e c h n i c a l  m a n  i s  a n  e s s e n t i a l  i n g r e d i e n t  in  t h e  p r o b l e m  o f  
t h e  m i l i t a r y  o f  t h e  f u t u r e .  

I t h i n k  l i k e w i s e  t h a t ,  i f  y o u  a r e  p l a n n i n g  f o r  t h e  a v o i d a n c e  of  w a r  
r a t h e r  t h a n  t h e  f i g h t i n g  of  w a r ,  y o u  w i l l  t e n d  to  p l a c e  m o r e  e m p h a s i s  
o n  t h e  f u t u r e  t h a n  on  t h e  p r e s e n t .  I t h i n k  y o u  w i l l  t e n d  t o  p u t  m o r e  
m o n e y  i n t o  b a s i c  a n d  a p p l i e d  r e s e a r c h .  I t h i n k  y o u  w i l l  p r o b a b l y  b u i l d  
a f e w  m o r e  p r o t o t y p e s  a n d  I t h i n k  y o u  w i l l  t a k e  a g r e a t e r  c a l c u l a t e d  
p r e s e n t  r i s k  a n d  a l e s s e r  c a l c u l a t e d  r i s k  in  t h e  f u t u r e .  T o  m e  t h i s  
s e e m s  l o g i c a l  f f  t h e  R u s s i a n  i s  g o i n g  to  m o v e .  T h i s  c a n  h a p p e n  on  
t w o  b a s e s :  h e  m i g h t  f i r s t  d o  s o  b e c a u s e  of  s o m e  i n t e r n a l  c o m p u l s i o n  
o v e r  w h i c h  we  h a v e  n o  c o n t r o l ,  a n d  t h u s  o v e r  w h i c h  o u r  p l a n n i n g  h a s  
n o  c o n t r o l .  I t  i s  a f a c t  o f  l i f e .  W e  h a v e  to  r e c o g n i z e  i t .  W e  h a v e  t o  
p r e p a r e  f o r  i t ;  b u t  t h e r e  i s  v e r y  l i t t l e  t h a t  we  c a n  do  a b o u t  i t .  

T h e  s e c o n d  b a s i s  on  w h i c h  h e  w o u l d  m o v e  w o u l d  b e  h i s  o w n  e s t i -  
m a t e  , that  h e  h a d  a c l e a r - c u t  o p p o r t u n i t y  t o  t a k e  u s  in  t h e  f i e l d  o f  
b a t t l e  w i t h o u t  b e i n g  d e s t r o y e d  h i m s e l f .  
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Thi s  s i t u a t i o n  I do not  th ink  ob ta ins  today ,  and  I do not  th ink  it  wi l l  
ob ta in  in the  i m m e d i a t e  f u t u r e .  H o w e v e r ,  I th ink ,  wi th  the  p a s s a g e  of 
t i m e ,  and wi th  the  e m p h a s i s  tha t  a s o c i e t y  s u c h  a s  the  R u s s i a n  s o c i e t y  
is  ab l e  to put on th i s  s o r t  of th ing ,  it  is  h igh ly  p r o b a b l e  tha t  the  d a n g e r  
wi l l  i n c r e a s e .  T h e r e f o r e ,  l o g i c a l l y ,  it  s e e m s  to m e  tha t  in s e e k i n g  to 
avo id  w a r  and  in s e e k i n g  to k e e p  h i m  f r o m  m o v i n g  the  e m p h a s i s  upon the  
f u t u r e  r a t h e r  than  upon the  p r e s e n t  is  a l o g i c a l  one.  

I th ink  tha t  I would  u r g e  bold ,  o r i g i n a l  t h ink ing  in the  i n d u s t r i a l  
p l a n n e r  in  the  m i l i t a r y  f i e ld .  Aga in ,  tha t  i s  e a s y  to say ,  h a r d  to 
e x e c u t e .  The  e s s e n c e  of the  m i l i t a r y  s y s t e m  is  d i s c i p l i n e .  T h e  c a -  
p a c i t y  to g ive  a c o m m a n d  and  know it  i s  go ing  to be  c a r r i e d  out,  and  
c a r r i e d  out  we l l ,  is  e s s e n t i a l  to s u c c e s s  in p e a c e  o r  w a r ,  and  no m a n  
was  m o r e  i m p r e s s e d  than  was  I wi th  the  r e a l  a d v a n t a g e s  tha t  c o m e  
f r o m  the  t r a i n i n g  and d i s c i p l i n e  tha t  c o m e  to the  m a n  in the  s e r v i c e .  
But it  is  l i k e w i s e  t r u e  tha t  a d i s c i p l i n e  s y s t e m  and  a s y s t e m  of p r o m o -  
t ion tha t  is  b a s e d  upon t i m e  in g r a d e  is not  f u n d a m e n t a l l y  s u c h  as  to 
p r o d u c e  bold ,  o r i g i n a l ,  a g g r e s s i v e  th ink ing .  

I a m  p e r f e c t l y  a w a r e  tha t  in a n y t h i n g  as  l a r g e  a s  the m i l i t a r y  t i m e  
in g r a d e  is a b a s i c  f a c t o r  in a p r o m o t i o n a l  s c h e m e .  I a m  p e r f e c t l y  
a w a r e  tha t  if you t u r n e d  it  l o o s e  to the  w i s d o m  of i n d i v i d u a l  c o m m a n d -  
e r s  the  s y s t e m  would  be a t h o r o u g h l y  un ju s t  one .  But I d o  f ee l  tha t  
the  t i m e  h a s  c o m e  f o r  f i nd ing  a q u i c k e r  way  to r e w a r d  in i n d i v i d u a l  
c a s e s  the  k ind  of bold and  a g g r e s s i v e  t h ink ing  in w h i c h  if  you a r e  
w r o n g  you  ge t  y o u r  h e a d  chopped  off and  if you a r e  r i g h t  you have  
g iven  s o m e t h i n g  to the  Un i t ed  S ta te s  of A m e r i c a  tha t  i s  t e r r i b l y  i m p o r -  
tan t .  

N a t u r a l l y  I shou ld  not  s u g g e s t  th i s  wi thou t  a so lu t i on .  I a m  
r e m i n d e d  of Wi l l  R o g e r s .  He  w r o t e  a c o l u m n  in the  d a y s  of the  F i r s t  
W o r l d  W a r ,  when  the  s u b m a r i n e  was  s u c h  a m e n a c e  tha t  we  w e r e  con-  
c e r n e d  about  o u r  s u r v i v a l .  Wil l  R o g e r s  c a m e  out wi th  a h e a d l i n e  in 
h i s  c o l u m n  w h i c h  sa id :  " S u b m a r i n e  M e n a c e  S o l v e d ! "  He sa id:  "I t  
ha s  b e e n  d i s c o v e r e d  beyond  a p e r a d v e n t u r e  of a doubt  tha t  the  s u b -  
m a r i n e  canno t  s u r v i v e  in bo i l i ng  w a t e r .  R i i s e  the  t e m p e r a t u r e  of the  
o c e a n  to the  bo i l i ng  poin t  and  the s u b m a r i n e  m e n a c e  wi l l  be e l i m i n a t e d .  
He  s a i d ,  " T h e r e  wi l l  be t h o s e  of l i t t l e  m i n d  who wi l l  a s k  me :  'How 
wi l l  t h i s  be a c c o m p l i s h e d ? '  To t h e m  I say ,  'I h a v e  g iven  you the  p r o -  
g r a m .  You w o r k  out the  d e t a i l s .  ' "  

I t  
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I would  s u g g e s t  tha t ,  in a p e r i o d  in w h i c h  one was  p r e p a r i n g  to  
avo id  w a r  r a t h e r  t han  to f ight  a wa r ,  c l o s e r  c o n t a c t  wi th  y o u r  c o n t r a c -  
t o r s  shou ld  be kept ,  if p o s s i b l e .  I w o u l d  s u g g e s t  tha t  you m a k e  t h e m  
p a r t n e r s ,  not  j u s t  as  p r o d u c e r s ,  but  a s  t h e m s e l v e s ,  a s  o r i g i n a l  
t h i n k e r s  fo r  you,  w h e t h e r  you be A r m y ,  Navy,  o r  A i r  F o r c e .  Th i s  I 
s u g g e s t  b e c a u s e  out of t h e m  one wi l l  g e n e r a t e  i d e a s  tha t  can  be use fu l  
to  you if t h e y  a r e  a w a r e  of y o u r  p l ann ing .  T h e y  h a v e  the  o p p o r t u n i t y  
to r e w a r d  f i n a n c i a l l y .  T h e y  have  the  o p p o r t u n i t y  to p r o m o t e  i m m e d i -  
a t e l y .  T h e y  h a v e  the  r e s o u r c e s  to put the d r i v e  back  of the  p r o d u c t i o n  
of i d e a s .  Tha t  i s  i m p o r t a n t .  

N u m b e r  two,  if  you do tha t ,  y o u r  c o n t r a c t o r  i s  a b e t t e r  p r o d u c e r  
ff he  h a s  p l a y e d  s o m e  p a r t  in the  p l ann ing  and the  p r o g r a m m i n g  of wha t  
he  is p r o d u c i n g .  

N u m b e r  t h r e e ,  you wi l l  f ind tha t ,  if you  do not  m a k e  y o u r  c o n t r a c -  
t o r  a p a r t n e r ,  he  wi l l  a t r o p h y  or  d ie  on the  v ine ,  u n l e s s  h i s  m e n  a r e  
a l l o w e d  to p a r t i c i p a t e  in the  o r i g i n a l  t h ink ing  and p l ann ing .  If you 
t r e a t  t h e m  s o l e l y  a s  p r o d u c e r s ,  o r  j o b - l o t  o p e r a t o r s ,  if  you l ike ,  t hen  
t h o s e  m e n  l o s e  the  o p p o r t u n i t y  fo r  the  kind of a g g r e s s i v e  t h i n k i n g  tha t  
you a r e  go ing  to n e e d  when  t h e y  a r e  y o u r  p a r t n e r s ,  e i t h e r  to bu i ld  the  
p o w e r  to avo id  a w a r ,  o r  the  w e a p o n s  to f ight  a w a r .  

One f ina l  s u g g e s t i o n  would  be,  if you c a n ' t  le t  the  c o n t r a c t o r s  be 
y o u r  p a r t n e r s  in the  p r o g r a m m i n g  and  p lann ing ,  t hen  at  l e a s t  a d v i s e  
t h e m  what  the  p l ans  and  p r o g r a m s  a r e ;  b e c a u s e ,  aga in ,  if a m a n  k n o w s  
u l t i m a t e l y  what  th i s  is  b e i n g  done fo r ,  and tha t  it is  b e s t  to do it w i t h i n  
the  s e c u r i t y  s y s t e m ,  he  is  a lot  b e t t e r  m a n  w o r k i n g  fo r  you.  He is no t  
r e a l l y  w o r k i n g  fo r  you; he is  w o r k i n g  with  you; and  tha t  i s  t e r r i b l y  
i m p o r t a n t .  

I f ind tha t  the  t i m e  i s  11:15. It has  been  m y  r u l e  o v e r  a p e r i o d  of 
t i m e  tha t  I n e v e r  t a lk  to peop le  wi thou t  a l l o w i n g  t h e m  to f i r e  b a c k  a t  m e .  
I had  a few t h o u g h t s  t h a t  I had  p r e p a r e d  in t e r m s  of what  I thought  you  
m i g h t  do in the  e v e n t  you  w e r e  p r e p a r i n g  fo r  a w a r  as  opposed  to p r e -  
p a r i n g  to a v o i d  a w a r ,  s o m e  though t s  tha t  w e r e  d i s t i l l e d  f r o m  an  ex-  
p e r i e n c e  o f  f ou r  o r  f ive  y e a r s .  O r  I can  cut  what  I a m  s a y i n g  off a t  
t h i s  point ,  b e c a u s e  I have  a l w a y s  fe l t  you got  m o r e  out of q u e s t i o n s  
and  a n s w e r s  than  you  do a f t e r  t a lk ing .  I a m  p r e p a r e d  to do it e i t h e r  
way .  
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A D M I R A L  HAGUE: 
to the  q u e s t i o n  p e r i o d .  
n i c e l y .  

Suppose  we t ake  a b r e a k  and t hen  c o m e  back  
I know th i s  g r o u p  wi l l  keep  you  go ing  v e r y  

MR.  PACE:  I a m  look ing  f o r w a r d  to it .  T h a n k  you.  

C O M M A N D E R  THORSON: A r e  you r e a d y  f o r  q u e s t i o n s  s i r ?  

MR. PACE:  I a m .  I Would l i ke  to have  two v e r y  qu i ck  p r i v i l e g e s  
if  I m a y .  I would  l ike  to m e n t i o n  two th ings  wh ich  a r e  on m y  m i n d .  I 
th ink  they  a r e  u se fu l  to th is  g r o u p  h e r e .  One is  the  s h o r t a g e  of the  
a m m u n i t i o n  we had  in K o r e a .  The  only  y a r d s t i c k  you h a v e  to p l a n  f o r  
a n o t h e r  w a r  is  what  h a p p e n e d  in the  l a s t  w a r .  A n y  sound  supp ly  m a n  
in the  a r e a s  c r i t i c a l  to h u m a n  l i fe  wi l l  add  50 to 100 p e r c e n t  to the  
r e q u i r e m e n t s .  T h i s  p r o c e d u r e  has  a l w a y s  c r e a t e d  a l o n g - r a n g e  a d -  
v a n t a g e  wh ich  pays  d i v i d e n d s .  In the  a m m u n i t i o n  s i t u a t i o n  wha t  m y  
t e c h n i c a l  p e o p l e  did was  t ake  the  W o r l d  W a r  II y a r d s t i c k ,  in wh ich  a n  
awful  lot  of a m m u n i t i o n  was  u s e d  up, and add  a f a c t o r  of 75 p e r c e n t  to  
i t .  I t  j u s t  so  h a p p e n e d  in K o r e a  tha t  t h e y  a c t u a l l y  u s e d  t h r e e ,  f o u r ,  o r  
f ive  t i m e s  the  f a c t o r  of W o r l d  W a r  II in s p e c i f i c  a r e a s  of a m m u n i t i o n .  

Now,  the  r e a s o n  I s a y  tha t  i s ,  wh i l e  you h a v e  to u s e  tha t  y a r d s t i c k  
of e x p e r i e n c e ,  be s u r e  you  don ' t  u se  it  too i n f l ex ib ly ,  b e c a u s e  you wi l l  
ge t  caugh t .  T h e  th ing  tha t  i n t e r e s t s  m e  is  how I would  look if I had 
t h r e e ,  f o u r ,  o r  f i ve  t i m e s  the  a m m u n i t i o n  u s e d  in W o r l d  W a r  H in a 
s t o c k p i l e  s o m e w h e r e  and  C o n g r e s s m a n  X c a m e  out to have  a look  a t  
the  s t o c k p i l e .  T h e y  would  l e g i t i m a t e l y  cu t  m y  h e a r t  out ,  and  y e t  i t  
would  be the  on ly  way you would  be a d e q u a t e l y  p r e p a r e d .  

I c i t e  tha t  b e c a u s e  I a m  s u r e  in c i t i n g  it I s t r i k e  a r e s p o n s i v e  c o r d  
in the  h e a r t s  of m e n  who have  to do th i s  s o r t  of th ing  and  ge t  cut  up 
do ing  it .  

The  s e c o n d  th ing  i s ,  d o n ' t  u n d e r e s t i m a t e  the  l e a d  t i m e ,  no m a t t e r  
what  you f i g u r e  it. Add a l i t t l e  on to i t .  It j u s t  w o r k s  out tha t  way .  

N u m b e r  two,  when  you  a r e  t a l k i n g  about  l e a d  t i m e  in a c o u n t r y  
tha t  i s  u n d e r  a t t a c k  fo r  the  f i r s t  t i m e  in i t s  h i s t o r y ,  and  u n d e r  a t o m i c  
a t t a c k  a s  we l l ,  you  have  s o m e  r e a l l y  tough  p r o b l e m s  to chew on. 

So f r o m  m y  own point  of v i e w  I a m  i n t e r e s t e d  in t h o s e  m o b i l i z a t i o n  
r e s e r v e s  and  t h o s e  s t a n d - b y  f a c i l i t i e s ,  and,  in m y  j u d g m e n t ,  the  ones  
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you a r e  go ing  to be r e a l l y  r e l y i n g  on a r e  the  ones  a c t i v e l y  do ing  b u s i n e s s .  
The  o t h e r s  m a y  or  m a y  not get  into the  act .  As  far  as  p o s s i b l e ,  t h o s e  
a c t u a l l y  do ing  b u s i n e s s  a r e  r e a l l y  going.  

I want  to t e l l  a quick  s t o r y  b e f o r e  t hey  a sk  the  q u e s t i o n s .  This  is  
the  s t o r y  of l i t t l e  Johnn ie ,  who was s i t t i ng  by the  f i r e .  His  f a t h e r  was 
s i t t i ng  by h i m  r e a d i n g  a book. J o h n n i e  was  r e a d i n g  a n e w s p a p e r .  
J o h n n i e  sa id ,  "Say, dad,  is the E m p i r e  State Bu i ld ing  the  l a r g e s t  
bu i ld ing  in the  w o r I d ? "  His f a t h e r  sa id ,  "What  a r e  you t r y i n g  to do, 
e m b a r r a s s  m e ?  You know I a m  not  an a r c h i t e c t .  I c an ' t  answer ,  tha t  
q u e s t i o n . "  In a few m i n u t e s  J o h n n i e  a sked ,  "Dad, why is  g r a s s  g r e e n ? "  
His  f a t h e r  sa id ,  "You a r e  t r y i n g  to e m b a r r a s s  me .  I a m  no bo t an i s t .  
I don ' t  know why g r a s s  is g r e e n .  " P r e t t y  soon  J o h n n i e  sa id ,  "Look ,  
dad.  " He he ld  up a p a p e r  and a s k e d ,  "What  m a k e s  the p a p e r  so s l i c k ? "  
His  f a t h e r  sa id ,  "Son, I a m  not a c h e m i s t .  A r e  you t r y i n g  to e m b a r -  
r a s s  m e  by a s k i n g  m e  those  q u e s t i o n s  ? "  The l i t t l e  boy was a l m o s t  in  
t e a r s .  He sa id ,  " P o p s ,  you don ' t  m i n d  m y  a s k i n g  you q u e s t i o n s ,  do 
y o u ? "  His  f a t h e r  sa id ,  " C e r t a i n l y  not,  son.  How do you e v e r  e x p e c t  
to l e a r n  any th ing  u n l e s s  you a sk  q u e s t i o n s  ?"  

With that  in m i n d ,  we can go ahead .  

QUESTION: Mr.  P a c e ,  would you c a r e  to d i s c u s s  what  you th ink  
is  the  v a l i d i t y  of the  po l icy  d e p e n d i n g  upon a p r o d u c t i o n  base ,  that  i s ,  
p r o d u c t i o n  capab i l i t y  plus  s o m e  s m a l l  r e s e r v e s  in b e i n g ?  In l ight  of 
the  a t o m i c  age,  what  m i g h t  happen  if  we w e r e  hi t  and had  a l l  our  p r o -  
duc t ion  b a s e  d e s t r o y e d  ? 

MR. PACE: As a l a w y e r  I would  d e s c r i b e  that  as  a l e ad ing  q u e s -  
t ion.  I f ee l  th i s  way about  it, Colone l .  My o b s e r v a t i o n  has  b e e n  that  
one is  n e v e r  a d e q u a t e l y  p r e p a r e d  fo r  war;  c e r t a i n l y  one is  n e v e r  a d e -  
q u a t e ly  p r e p a r e d  fo r  wa r  when  one is  de f end ing  at  a t i m e  and p l ace  of 
the  e n e m y ' s  own c h o o s i n g .  T h e r e  is  no p o s s i b i l i t y  of be ing  p r e p a r e d .  
I have  a lways  p e r s o n a l l y  f a v o r e d  the  p r o p o s i t i o n  of p r o d u c t i o n  f a c i l i t i e s  
v e r s u s  s t ockp i l i ng .  I r e c o g n i z e  that ,  with the  p o s s i b i l i t y  of p r o d u c t i o n  
f a c i l i t i e s  b e i n g  knocked  out in an a t o m i c  age,  you take  a chance .  On 
the  o t h e r  hand,  I have  a lways  fe l t  that  s t o c k p i l i n g  to too high a d e g r e e  
would  be b u i l t - i n  o b s o l e s c e n c e .  With the  change  in a l l  f o r m s  of weapons  
tha t  e x i s t  today,  it i s  a b s o l u t e l y  i m p o s s i b l e  to k e e p  up to da te  by h a v i n g  
s c o r e s  of weapons  in being.  You have  to have  enough to do the  job. 
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2S 4 
I a d m i t  t h a t  t h e r e  i s  a g r e a t  d e a l  of  a r g u m e n t  on  b o t h  s i d e s .  I a m  

s t i l l  a s t r o n g  m a n  f o r  m a i n t a i n i n g  t h e  p r o d u c t i o n  f a c i l i t i e s  a n d  e n o u g h  
p r o d u c t i o n  to  do  t h e  job ,  b u t  r e l y  u p o n  t h o s e  f a c i l i t i e s  a n d  y o u r  c a p a c i t y  
t o  k e e p  t h e m  r e p a i r e d ,  k e e p  t h e m  g o i n g .  T h e  G e r m a n s  d i d  q u i t e  a j ob .  
T h e  a t o m i c  b o m b  i s  o b v i o u s l y  i n f i n i t e l y  m o r e  d e s t r u c t i v e ,  b u t  I t h i n k  
t h a t  f e a r  o f  t h e  u n k n o w n  i s  m o r e  c o m p e l l i n g  t h a n  f e a r  o f  t h e  k n o w n .  

T h a t  i s  j u s t  o n e  m a n ' s  j u d g m e n t .  

Q U E S T I O N :  In  v i e w  of  w h a t  you  h a v e  s a i d  o f  y o u r  f e e l i n g s  t h a t  t h e  
R u s s i a n s  w o u l d  t r y  to  l u l l  u s  i n t o  s e c u r i t y  a s  p a r t  of  t h e i r  o v e r a l l  p l a n ,  
i f  y o u  w e r e  t h e  P r e s i d e n t ,  w o u l d  y o u  a g r e e  w i t h  t h e  p a r l e y  a t  t h e  s u m -  
m i t ,  a s  i s  n o w  p r o p o s e d ?  

M R .  P A C E :  I h a d  a l m o s t  f o r g o t t e n  t h o s e  6 4 - d o l l a r  q u e s t i o n s .  I 
t h i n k  m y  a n s w e r  to  t h a t  w o u l d  be ,  y e s ;  a n d  I t h i n k  m y  r e a s o n  f o r  i t  i s  
t h i s :  I do  n o t  t h i n k  t h a t  a n y  o p p o r t u n i t y  to  m o v e  f o r w a r d  c a n  b e  n e g -  
l e c t e d .  I t h i n k  t h a t ,  w h i l e  m y  c l e a r  c o n c l u s i o n  i s  t h a t  t h e  R u s s i a n  
s e e k s  t o  l u l l  u s  i n t o  s e c u r i t y ,  i f  h e  m a k e s  a n  o f f e r  of t h a t  n a t u r e  a n d  
we  f a i l  to  t a k e  a d v a n t a g e  of  i t ,  we a r e  m a r k e d  b e f o r e  t h e  w o r l d  a s  
p e o p l e  w h o  a r e  n o t  i n t e r e s t e d  in  a c h i e v i n g  p e a c e .  I t h i n k  i f  t h e r e  w e r e  
n o  c h a n c e  w h a t e v e r  o f  a n y  s u c c e s s  we  s h o u l d  m e e t  b e c a u s e  o f  t h e  
p o s t u r e  we h a v e  b e f o r e  t h e  w o r l d  a n d  w i t h  o u r  a l l i e s .  T h e r e  i s  a l w a y s  
t h e  o u t s i d e  c h a n c e  t h a t  s o m e  g o o d  w i l l  c o m e  of  i t ,  a n d  I t h i n k  t h a t  
o p p o r t u n i t y  c a n n o t  be  i g n o r e d .  So m y  a n s w e r  to  y o u  i s ,  in  a n y  e v e n t ,  
I t h i n k  i t  i s  a w i s e  t h i n g  to  do .  

Q U E S T I O N :  M r .  S e c r e t a r y ,  I w o n d e r  i f  y o u  w o u l d  l i k e  t o  g o  a 
l i t t l e  f u r t h e r  on  t h e s e  t w o  t y p e s  o f  p r e p a r a t i o n  f o r  w i n n i n g  t h e  w a r  o r  
f o r  p r e v e n t i n g  t h e  w a r .  In  a n y  e v e n t ,  w i l l  y o u  t e l l  u s  i f  y o u  t h i n k  t h e y  
a r e  n e c e s s a r i l y  i n c o m p a t i b l e  p l a n s  ? 

M R .  P A C E :  T h a t ' s  v e r y  s o u n d .  F r a n k l y ,  I f e e l  t h e y  a r e  n o t  i n -  
c o m p a t i b l e .  T h e y  a r e  p u r e l y  a m a t t e r  o f  d e g r e e .  I t  i s  l a r g e l y  a m a t -  
t e r  o f  e m p h a s i s  on  o n e  o r  t h e  o t h e r .  Y o u  do  b o t h .  O b v i o u s l y  y o u  h a v e  
to  do  b o t h  to  d o  e i t h e r .  T h e r e  a r e  a r e a s  i n  w h i c h  e m p h a s i s  c a n  b e  p u t  
on  o n e  s i d e  o r  t h e  o t h e r .  F o r  m y  p u r p o s e  I w a n t  to  s e e  i t  p u t  in  t h e  
a r e a  of  p r e v e n t i n g  a w a r  a s  o p p o s e d  to p u t t i n g  i t  in  t h e  a r e a  o f  f i g h t i n g  
a w a r .  T h e r e  m a y  be  s o m e  c a s e s  in  w h i c h  I w o u l d  w a n t  t o  p u t  t h e  
e m p h a s i s  in  f a v o r  of  f i g h t i n g  a w a r ,  s o m e  s p e c i f i c  c a s e s .  
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F u n d a m e n t a l l y  t h e y  a r e  in  no  s e n s e  of  t h e  w o r d  i n c o m p a t i b l e .  
T h e y  m u s t  b o t h  be  d o n e .  I t  i s  a m a t t e r  of e m p h a s i s  a n d  d e g r e e .  

Q U E S T I O N :  M r .  P a c e ,  t h i s  i s  j u s t  a l i t t l e  of f  t h e  s u b j e c t  w e  a r e  
d i s c u s s i n g ,  b u t  I t h i n k  w e  w o u l d  be  i n t e r e s t e d  in  y o u r  a n s w e r  i f  y o u  
c a r e  to  a n s w e r  i t .  

M R  P A C E :  I w i l l  t e l l  y o u  in a d v a n c e ,  I h a v e  n e v e r  f a i l e d  to  a n s w e r  
a q u e s t i o n ,  t h o u g h  I h a v e  o f t e n  f a i l e d  to  a n s w e r  i t  w e l l .  

S T U D E N T :  In  t h e  d e a l i n g s  of  t h e  A r m e d  S e r v i c e s  w i t h  C o n g r e s s ,  
d o  y o u  t h i n k  t h e y  h a v e  r e a c t e d  to  t h e  a d v a n t a g e  of  t h e  c o u n t r y ,  in  v i e w  
of  t h i s  e x c e s s  a m o u n t  of  s e r v i l i t y  t h a t  we  h a v e  d e m o n s t r a t e d  in  o u r  
d e a l i n g s  w i t h  i n d i v i d u a l  m e m b e r s  o f  C o n g r e s s ?  

M R .  P A C E :  I t h i n k  t h e  a n s w e r  to  t h a t  i s  c l e a r l y ,  no .  I t h i n k  to  
a d e g r e e  i t  h a s  b e e n  t h e  f a u l t  o f  t h e  s y s t e m  r a t h e r  t h a n  t h e  m i l i t a r y  
m a n .  I w a s  a l w a y s  d i s t u r b e d  w h e n  I w a s  S e c r e t a r y  b e c a u s e  I f e l t  t h a t  
t h e  m i l i t a r y  w e r e  t a k i n g  a n  u n d u e  b u r d e n  of  r e s p o n s i b i l i t y  b e f o r e  t h e  
C o n g r e s s .  I do  n o t  f e e l  t h a t  t h e  m i l i t a r y  m a n  is  in  a p o s i t i o n - - I  t h i n k ,  
i n h e r e n t l y ,  by  t h e  n a t u r e  of  h i s  p o s i t i o n ,  h e  i s  n o t  in  a p o s i t i o n  to  d e a l  
e q u a l l y  w i t h  t h e  C o n g r e s s .  I t h i n k  t h a t  c i v i l i a n s  a r e  in  a p o s i t i o n  to  
d e a l  e q u a l l y ,  a n d  I t h i n k  t h a t  m a n y  t i m e s  t h e y  f e l l  b a c k  on  t h e  m i l i t a r y  
m e n  w h e n  t h e y  s h o u l d  n o t  h a v e  d o n e  so .  I t h i n k  t h e r e  i s  a g r e a t  d e s i r e  
on  t h e  p a r t  of  c o n g r e s s m e n  to h a v e  s o m e b o d y  up  in  u n i f o r m  a n d  w i t h  
r i b b o n s  on  h i m  s o  t h a t  t h e y  c a n  g e t  t h e  f a c t s .  

I t h i n k  a s  o u r  c o u n t r y  g r o w s  a n d  a s  t h e  c i v i l i a n s  m o r e  f u l l y  u n d e r -  
t a k e  t h e i r  r e s p o n s i b i l i t y  t h a t  l e s s  a n d  l e s s  of  t h i s  w i l l  be  n e c e s s a r y .  
B u t  w h e r e  i t  b e c o m e s  n e c e s s a r y  to  do  so ,  I s e e  no  r e a s o n  n o t  t o  s t a n d  
u p  a n d  s p e a k  y o u r  p i e c e .  I t h i n k  in  t h e  l o n g  r a n g e ,  g r e a t e r  s e r v i c e  i s  
d o n e  t o  y o u  i n d i v i d u a l l y ,  t o  y o u r  s e r v i c e  i n d i v i d u a l l y ,  a n d  t o  t h e  C o n -  
g r e s s .  R e m e m b e r ,  I k n o w  t h e  C o n g r e s s  w e l l .  I g o t  a l o n g  w i t h  t h e m  
w e l l .  

One  of  t h e  t h i n g s  t h e y  h a v e  to  l o o k  f o r  w h e n  t h e y  go  to  p i c k  a t a r g e t  
i s  s o m e t h i n g  w i t h  no  p o l i t i c a l  m o x i e ,  s o m e t h i n g  t h a t  c a n ' t  o r g a n i z e  a 
g r o u p  to  v o t e  a g a i n s t  t h e m ,  s o m e t h i n g  t h a t  c a n ' t  o r g a n i z e  a g r o u p  to  
c u t  off  t h e  c a m p a i g n  f u n d .  T h e  m i l i t a r y  i s  a n a t u r a l  t a r g e t .  T h e r e  i s  
n o  p o l i t i c a l  m o x i e  h e r e .  
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My e s t i m a t e  is tha t ,  long  r a n g e ,  it i s  i m p e r a t i v e  tha t  the  c i v i l i a n  
t ake  the  b u r d e n  of c o n g r e s s i o n a l  d i s c u s s i o n s ,  c o n g r e s s i o n a l  a p p r o a c h e s ,  
and f r e e  the  m i l i t a r y  to do the  th ing  tha t  it is  b a s i c a l l y  m o s t  c a p a b l e  
and  q u a l i f i e d  to d o - - t h a t  i s ,  to  do m i l i t a r y  p l ann ing .  

STUDENT:  If you wi l l  p a r d o n  m e  s i r ,  I have  a s e c o n d  q u e s t i o n  
on tha t .  

MR. PACE:  Right .  

S T U D E N T :  In the  pa s t  e x p e r i e n c e  of t h o s e  in the  m i l i t a r y  who 
h a v e  s t o o d  up and  a c t e d  l ike  t hey  w e r e  m e n  and  t a l k e d  to the  c o n g r e s s -  
m e n  and  t r i e d  to exp l a in  t h e i r  point  of v i ew ,  do you  th ink  the  t r e a t m e n t  
t h e y  h a v e  b e e n  a c c o r d e d  is  s u c h  tha t  it  wi l l  m a k e  o t h e r  m i l i t a r y  m e n  
want  to s t and  up and  t a lk  to C o n g r e s s  ? I a m  th ink ing  of A d m i r a l  F o x  

! 

anc~ C o n g r e s s m a n  H e b e r t .  Fox  r e c e i v e d  no s u p p o r t  in h i s  f ight  wi th  
! 

H e b e r t .  It  b e c a m e  a o n e - s i d e d  p r o p o s i t i o n .  Tha t  w a s  an  i d e a l  t i m e  
fo r  the  S e c r e t a r i e s  of the  A r m e d  S e r v i c e s  to c o m e  f o r t h  and s u p p o r t  
A d m i r a l  Fox .  It was  o b v i o u s l y  a m i l i t a r y  w i t c h  hunt .  T h e y  w e r e  

! 

l ook ing  f o r  a f a l l  guy.  H e b e r t ' s  c h a r g e s  w e r e  g r o s s l y  e x a g g e r a t e d .  
Nobody  s u p p o r t e d  Fox .  

MR. PACE:  When  the  m i l i t a r y  a r e  r i g h t  t hey  m u s t  be s u p p o r t e d .  
I f e e l  tha t  t h e r e  w e r e  p e r i o d s  in h i s t o r y  when  m a n y  m e n  who s tood  up 
and  w e r e  coun t ed  have  not  been  a d e q u a t e l y  r e w a r d e d ;  but tha t  i s  no 
r e a s o n  not  to s t and  up and be coun ted ,  in m y  j u d g m e n t .  

I s t i l l  a g r e e  wi th  you 100 p e r c e n t  tha t  when  t h e s e  guys  go up t h e r e  
s t a t i n g  the  f a c t s  t hey  t a k e  the  r ap .  T h e r e  is  no one who ought  to be 
o v e r  in b a c k  of t h e m ,  s u p p o r t i n g  t h e m  loud,  h a r d ,  and  c l e a r ,  as  m u c h  
as  the  p e o p l e  who h a v e  the  c i v i l i a n  r e s p o n s i b i l i t y ,  but who a r e ,  in the  
long  s e n s e  of the  word ,  t r a n s i e n t  in the  t e r m  in tha t  t hey  p a s s  a s h o r t  
t i m e  in pub l i c  l i fe ,  w h e r e  the  m i l i t a r y  m a n  m u s t  s p e n d  h is  l i fe  in a 
c a r e e r  wh ich  can  be a f f e c t e d  v i t a l l y  and a d v e r s e l y  when  he  s t a n d s  up 
and  t a l k s .  

QUESTION: If we m a y  c o n t i n u e  th i s  s u b j e c t ,  s i r ,  would  you c a r e  
to c o m m e n t  on a r e l a t e d  q u e s t i o n ?  Many  of us in the  s e r v i c e  a r e  d i s -  
t u r b e d  v e r y  s i n c e r e l y  by the  g r e a t  n u m b e r  of c i v i l i a n s  who h a v e  b e e n  
i n t e r p o s e d  b e t w e e n  the  h i g h e s t  ch i e f s  of the  m i l i t a r y  s e r v i c e s  and  the  
C o m m a n d e r - i n - C h i e f .  In the  m i n d s  of m a n y  m i l i t a r y  m e n  the  s i t u a t i o n  
h a s  c o m e  to the point  w h e r e  t h e r e  is  no r e a l  a u t h o r i t y  in the  m i l i t a r y ,  
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and  ye t  t h e y  have  the r e s p o n s i b i l i t y ;  and th is  g r e a t  n u m b e r  of a s s i s t a n t  
s e c r e t a r i e s  have  t h e i r  p i e c e  of a g r e a t  m a n y  b u d g e t e r s  and c o m p t r o l -  
l e r s .  T h e y  a r e  the  peop le  c r a c k i n g  the  whip,  and qui te  p r o p e r l y ,  in 
c u r b i n g  e x p e n d i t u r e s .  It has  c o m e  to the point  w h e r e  m a n y  peop le  
t h ink  t hey  a r e  o p e r a t i n g  the  s e r v i c e s .  

MR. PACE:  Tha t  is  a point  tha t  a l w a y s  d i s t u r b e d  m e  a g r e a t  d e a l .  
I n e v e r  u se  the  w o r d s  " c i v i l i a n  c o n t r o l .  " I a l w a y s  use  the  w o r d s  
" c i v i l i a n  l e a d e r s h i p .  " I f e l t  tha t ,  if a c i v i l i a n  cou ld  not  c o m m a n d  of 
h i m s e l f  and  of h i s  k n o w l e d g e  and  of h i s  ab i l i t y  the  r e s p e c t  of the  m e n  
in u n i f o r m  who w o r k e d  f o r  h im ,  he  had no r i g h t  to c o m m a n d  t h e m  by 
law.  I th ink  if tha t  p h i l o s o p h y  w e r e  g e n e r a l l y  i n h e r e n t  t h e r e  would  be 
no p r o b l e m s  b e t w e e n  the  m i l i t a r y  m a n  and the  c iv i l i an ;  b e c a u s e  the  
one  th ing  the  m i l i t a r y  m a n  u n d e r s t a n d s ,  a long  with d i s c i p l i n e ,  is  
l e a d e r s h i p .  I f ee l  tha t  the  c i v i l i a n  m u s t  win, not  by o r d e r ,  but by 
c o m p e t e n t  ab i l i t y  and c a p a c i t y  both to t ake  the hea t  and to p r o v i d e  the  
l e a d e r s h i p .  He m u s t  win the  r e s p e c t  of t h o s e  who work  b e n e a t h  h i m .  

Now, I l ike  y o u r s e l f ,  a l s o  have  been  d i s t u r b e d  by the  l a y e r i n g  
p r o c e s s .  When a m a n  ge t s  to be Ch ie f  of Staff o r  V ice  Ch ie f  of Staff  
of a s e r v i c e ,  he  has  m o v e d  up p r e e m i n e n t l y  t h r o u g h  one of the  t o u g h e s t  
c o m p e t i t i v e  s i t u a t i o n s  in the  w o r l d .  He has  been  m a g n i f i c e n t l y  t r a i n e d  
and has  b e e n  in at  l e a s t  one w a r ,  and m a y b e  two. The  m e n  with w h o m  
I was  a s s o c i a t e d  won m y  undy ing  a d m i r a t i o n  and r e s p e c t .  Not  to put 
t h o s e  m e n  in a c a t e g o r y  tha t  p e r m i t s  t h e m  i n d e p e n d e n c e  of p o s i t i o n  
wi th in  the  a r e a  tha t  i s  t h e i r s  and wi th in  the l e a d e r s h i p  tha t  is  a s s i g n e d  
to the c i v i l i a n - - b e c a u s e ,  at  l e a s t  t h e o r e t i c a l l y ,  h i s  e x p e r i e n c e  shou ld  
be b r o a d e r  in the l o n g - r a n g e  p o l i t i c a l  a p p l i c a t i o n  of the p r o b l e m s - - i n  
m y  e s t i m a t i o n  is a v e r y  d a n g e r o u s  s i t ua t i on .  

Now, it is  a l s o  c l e a r  tha t  the c o n s t a n t  change  of top m e n  r e q u i r e s  
the m i l i t a r y  to r e a d j u s t  to both m e e t  the r e q u i r e m e n t s  of t h o s e  m e n  and  
to e d u c a t e  t h e m  to  the  p r o b l e m s .  G e n e r a l l y  s p e a k i n g ,  the m e n  I have  
known in t h o s e  o f f i ce s  have  been  f ine  m e n  in t e r m s  of c h a r a c t e r  and in 
t e r m s  of w i l l i n g n e s s .  A f t e r  a l l ,  the  s e l e c t i v e  p r o c e s s  by wh ich  they  
get  t h e r e  is  qu i te  a d i f f e r e n t  s e l e c t i v e  p r o c e s s  f r o m  tha t  by which  a 
m a n  b e c o m e s  ch i e f  of a b u r e a u ,  V ice  Ch ie f  of Staff, Ch ie f  of Staff, 
o r  Ch ie f  of N a v a l  O p e r a t i o n s .  

That  s a m e  p r o b l e m  d i s t u r b s  m e .  At the  m o m e n t  I would s a y  to 
you tha t  I a m  s a t i s f i e d  tha t  th i s  p r o b l e m  wi l l  w o r k  i t s e l f  out.  I a m  
s a t i s f i e d  tha t  t h o s e  m e n  who know bes t  how to use  the m i l i t a r y  wi l l  
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not  u l t i m a t e l y  a l l o w  t h e m  to be snowed  u n d e r  by a g r o u p  of m e n  who 
s t r a y  f r o m  t h e i r  p r o p e r  f i e l d s  and who get  c a r r i e d  into  o t h e r  f i e ld s .  

I have  thought  about  th i s  a g r e a t  dea l  b e c a u s e  I have  thought  about  
c i v i l i a n  l e a d e r s h i p  a g r e a t  d e a l .  I a m  s a t i s f i e d  th i s  s i t u a t i o n  wi l l  f ind 
a solut ioD in and by i t s e l f .  Have  I r a t h e r  s p e l l e d  out to a d e g r e e  the  
way you f ee l  about  the s i t u a t i o n ?  

C O L O N E L  B A R T L E T T :  S i r ,  on the  s u b j e c t  of i n d u s t r y  and  
c i v i l i a n s  both p r e p a r i n g  to m i n i m i z e  the  e f f ec t s  of any  a t o m i c  a t t a c k  
or  to s p r i n g  b a c k  a f t e r w a r d s ,  I th ink  I can  s p e a k  fo r  the  Class .  Our  
f i e ld  t r i p s  g ive  us the i m p r e s s i o n  tha t  b u s i n e s s  is  c o n f u s e d  and  unwi l l -  
ing to  do any th ing ,  fo r  v e r y  va l id  r e a s o n s .  E v e n  c o m p a n i e s  s u c h  as  
K o p p e r s  and  A M F  have  p a p e r  p l ans  only .  Can you o f f e r  a n y  s u g g e s t i o n s  
as  to what  m i g h t  be done to i m p r o v e  the e f f e c t i v e n e s s  of s u f f e r i n g  a 
blow and s p r i n g i n g  b a c k ?  

MR. PACE:  O b v i o u s l y  it is s o m e t h i n g  you have  had on y o u r  m i n d  
a l l  d u r i n g  the y e a r .  It s e e m s  to m e  qui te  c l e a r  tha t  b u s i n e s s ,  to a h igh  
d e g r e e ,  r e f l e c t s  the publ ic  a t t i t u d e .  Th i s  is  so  con fus ing ,  so c o m p l i -  
c a t e d ,  and so t h o r o u g h l y  u n a t t r a c t i v e  a p r o p o s i t i o n  tha t  the  t e n d e n c y  to 
s w e e p  it u n d e r  the  r u g  is a l m o s t  i r r e s i s t i b l e .  Th i s  is t r u e  of y o u r  big 
f e l l o w s ,  who a r e  s t r a i n i n g  t h e i r  n e r v e s  to m e e t  c e r t a i n  r e q u i r e m e n t s  
tha t  a r e  r a i s e d ,  who a r e  c o m p e t i n g  with  o t h e r  peop le  in v e r y  tough,  
r u g g e d  c o m p e t i t i v e  a r e a s ,  and I wi l l  s a y  tha t  the  d e a r t h  of r e a l l y  c o m -  
pe t en t  top m a n a g e m e n t  e x i s t s  e v e r y w h e r e  in an e x p a n d i n g  s o c i e t y  l i k e  
o u r s .  It is  a l m o s t  i m p o s s i b l e  to t ake  the  t i m e  and the  e f fo r t  to do an 
e f f e c t i v e  job.  You can  a s s i g n  it ,  as  you n o r m a l l y  do, to a s e n i o r  v i c e -  
p r e s i d e n t ,  m a k e  tha t  one of h i s  d u t i e s ,  and he  ge t s  t h ings  o r g a n i z e d  
and can  t e l l  you what  is  going  to happen .  

Whi le  I have  sa id  I a l w a y s  a n s w e r  a ques t i on ,  I j u s t  c a n ' t  t e l l  you 
a good a n s w e r  to th i s  one,  b e c a u s e  I don ' t  know i t .  I th ink  it i s  a 
r e f l e c t i o n  of the  whole  p o p u l a r  u r g e  not  to be a n n o y e d  with  th i s  t e r r i b l y  
u n a t t r a c t i v e  th ing  tha t  m i g h t  happen  to us.  

QUESTION: M r .  P a c e ,  I would  l ike  to r e t u r n  to tha t  h a r d - t o - g e t  
c o m m o d i t y  you m e n t i o n e d - - b o l d ,  i m a g i n a t i v e  th ink ing .  F r o m  o u r  f i e ld  
t r i p ,  the  one I h e a d e d  to San F r a n c i s c o ,  tha t  s e e m s  to be in b u s i n e s s  a 
v e r y  r a r e  c o m m o d i t y .  I w o n d e r  what  you do a t  G e n e r a l  D y n a m i c s  to 
d e v e l o p  that .  A r e  they  s o m e  of the  t e c h n i q u e s  we can  app ly  to the  
s e r v i c e ?  
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M R .  P A C E :  I r e g r e t  t o  d i s a p p o i n t  y o u ,  b u t  m o s t  o f  t h e  t h i n g s  I 
a m  d o i n g  in  G e n e r a l  D y n a m i c s  a r e  t h i n g s  t h a t  w e r e  a l s o  d o n e  in  t h e  
s e r v i c e s .  I t h i n k  t h a t  s y s t e m a t i c a l l y  t h e  s e r v i c e s  a r e  a w f u l l y  h a r d  t o  
b e a t .  I t h i n k  t h e  w a y  t h e y  c a r r y  o u t  t h e  s y s t e m  i s  l i m i t e d  by  b o t h  t h e  
e n o r m o u s  a m o u n t  o f  r e d  t a p e  t h a t  i s  t i e d  to  i t  a n d ,  to  a d e g r e e ,  t h e  l a c k  
o f  t r a i n e d  s p e c i a l i z e d  p e r s o n n e l  in  t h e  a r e a  w h i c h  y o u  c a n ' t  g e t .  B u t  
fundamentally only one thing is lacking in business, and that is time to 
consolidate our growth. The opportunity is there, but 1 think the reason 
you don't see it is because we have grown and expanded so enormously 
that the three or four people you run into in various businesses are not 
likely to be the one or two people who have really got the drive, imag- 

ination, shove, and go that is making that business go. 

O n e  of  t h e  h a r d e s t  t h i n g s  I h a v e  f o u n d  in b u s i n e s s  i s  to  f i n d  r e a l l y  
c o m p e t e n t  p e o p l e .  I t h i n k ,  i f  I m a y  s a y  so ,  t h a t  we  h a v e  a lo t  of  t h e m ,  
a t  l e a s t  a l o t  o f  i m a g i n a t i v e ,  a g g r e s s i v e ,  u n f e t t e r e d  p e o p l e  in  t h e  o u t -  
f i t  t h a t  I a m  w i t h ,  bu t  a g a i n ,  I d r e w  a l o t  of  t h e m  f r o m  G o v e r n m e n t .  

Q U E S T I O N :  M r .  P a c e ,  i f  I i n t e r p r e t e d  y o u r  r e m a r k s  c o r r e c t l y  
t h i s  m o r n i n g ,  I w o u l d  b e  i n c l i n e d  to  t h i n k  t h a t  g e n e r a l l y  y o u  a g r e e  w i t h  
t h e  p r e s e n t  A d m i n i s t r a t i o n ' s  a p p r o a c h  to  t h i s  p r o b l e m  of  p r e p a r i n g  f o r  
a w a r .  I w o n d e r  i f  y o u  w o u l d  c o m m e n t  p a r t i c u l a r l y  on  t h e  c u t t i n g  o f  
t h e  t r o o p s  f o r  t h e  g r o u n d  f o r c e s .  

M R .  P A C E :  L e t ' s  s e e - - n e x t  q u e s t i o n .  W e l l ,  I f e e l  t h i s  w a y  a b o u t  
i t .  O b v i o u s l y  K o r e a  w a s  to  a h i g h  d e g r e e  a g r o u n d  w a r .  I t  h a d  e n o r -  
m o u s  n u m b e r s  o f  m e n  in  t h e  p i p e l i n e s ;  i t  h a d  e n o r m o u s  n u m b e r s  o f  
m e n  t i e d  up  on  t h e  f i g h t i n g  f r o n t .  I h a v e  n o t  b e e n  c l o s e  e n o u g h  to  t h e  
q u e s t i o n  to  t e l l  y o u  h o w  f a r  a c u t  s h o u l d  b e  m a d e .  I p e r s o n a l l y  w a s  
s a t i s f i e d  w h e n  I w a s  S e c r e t a r y  t h a t  w h e n  K o r e a  e n d e d  a c u t  s h o u l d  b e  
m a d e , ,  a n d  t h a t  a c u t  s h o u l d  b e  m a d e  t h a t  t o  a d e g r e e  r e f l e c t e d  t h e  
d i f f e r e n c e  b e t w e e n  w a r  a n d  p e a c e .  

I a m  n o t  d u c k i n g  t h e  q u e s t i o n ,  b e c a u s e  I d o n ' t  d o  t h a t .  I d o n ' t  
k n o w  h o w  f a r  t h e  c u t  h a s  g o n e ,  a n d  t h e r e  i s  n o  w a y  f o r  m e  to  a n s w e r  
y o u r  q u e s t i o n .  T h e r e  i s  a p o i n t  b e l o w  w h i c h  t h e  r e d u c t i o n  of  g r o u n d  
f o r c e s  w i l l  o b v i o u s l y  h u r t  o u r  o v e r a l l  c a p a c i t y  to  do  a j o b .  A r e d u c -  
t i o n ,  a s o u n d  r e d u c t i o n ,  in  t h e  g r o u n d  f o r c e s  w a s  in  o r d e r  a f t e r  K o r e a .  
B a s e d  on  t h e  f a c t s  I h a v e ,  t h a t  i s  t h e  b e s t  a n s w e r  I c a n  g i v e  y o u .  I 
c a n  a s s u r e  y o u  i t  i s  a n  h o n e s t  o n e .  
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COMMANDER THORSON: M r .  S e c r e t a r y ,  I t h ink  we had  b e t t e r  

ge t  you o v e r  to lunch .  

MR. PACE:  A f t e r  tha t  l a s t  q u e s t i o n  I a m  s u r e  nobody  can  a s k  m e  
one tha t  i s  any  t o u g h e r .  I would  t ake  one m o r e ,  b e c a u s e  I love  i t  so .  

QUESTION: S i r ,  I w o n d e r  if you would  exp la in  w h e t h e r  o r  not  you 
f e e l  tha t  any  r e o r g a n i z a t i o n  o r  m o d i f i c a t i o n  of the  m i l i t a r y  e s t a b l i s h -  
m e n t  i s  in o r d e r .  Tha t  i n c l u d e s  the  D e p a r t m e n t  of D e f e n s e .  

MR. PACE:  Did you s a y  " a n o t h e r ? "  I w i l l  t e l l  you tha t ,  f r o m  m y  
o b s e r v a t i o n ,  the m i l i t a r y  a r e  the  b e s t  r e o r g a n i z e d  p e o p l e  in the  w o r l d .  
If  t h e y  w e r e  as  we l l  o r g a n i z e d  as  t hey  a r e  r e o r g a n i z e d ,  we would  h a v e  
no w a r .  T h a t i s  a f a c e t i o u s  a n s w e r .  Obv ious ly ,  the  p r o c e s s  of r e o r g a n -  
i z a t i o n  has  to go on a l l  the  t i m e  in a n y t h i n g  as  c h a n g i n g  as  the  m i l i t a r y .  
I have  r a t h e r  fe l t  tha t  the  m i l i t a r y  have  been  o v e r  r e o r g a n i z e d .  I have  
a f e e l i n g  tha t  a guy no s o o n e r  l e a r n s  what  the  c h a r t s  a r e  about  t han  he  
has  t h r e e  o t h e r s .  As soon  as  he  has  one b o s s ,  t h e r e  a r e  t h r e e  m o r e ,  
and  they  a r e  o v e r  a c r o s s  the  s t r e e t .  I would cut  down on r e o r g a n i z a -  
t ion.  I would  adopt  p r i n c i p l e s  and not  o r g a n i z a t i o n  c h a r t s .  I th ink  
t h e r e  a r e  o t h e r  th ings  tha t  a r e  a lot  m o r e  i m p o r t a n t .  

T h a n k  you v e r y  m u c h .  

(15 July 1955--300)O/ekh 
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