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CAPTAIN WORTHINGTON: . ' .

nce 1925, the President of the American Federation of labor, or
one of h1° leading assistants, has lectured-almost every year at the
Industrial College. This year President Green Jdesignated Mr. Frank
Fenton to deliver a talk, S

M, FGntcn has been active in labor problems since he was fourteen
years old, He started in the Massachusetts state labeor organizatiorn.
More recently he has been in Wsshington with the War Stabilization
Board, the War Manpower Commission, and on numerous boards and comnittees
of the American Federation of Iabor, His present assignment is Director
of Organization of the American Federation of labor, 'I take pleasure
in introducing Mr, Fenton,

MR, FENTOW: .
‘ Yeur invitation to appear here today to speak on organized labor's
participation in the national economy is deeply appreciated. ' Like most
officials Jf the American Federation of labor here in Jashington, I have

enjoyed a clese and harmonious relationship with officials of the War
" Department, "both civilian and military. I have served with you on
several boards, and during the lact year of the Buropean war toured
bomb-strucx England and the battlefields in Frarnce where I had the
opportunity of seeing for myself the tremendous problems facing the
military forces when conducting such large scale operations as were
necessary to bring the second World War to its successful conclusion,
The courtesies shown to me by Generals Bisenhower, Fat tton, Iée, and many
others w1ll 1ong ‘be treasured in my memory.

In the pronesed scope of my remarks today you have asked that T
discuss the purposes and policies of the American Federation of Labor,
with reference 1o the United Mine Workers of America or the Building
Trade Unions, . It would be difficult indeed to discuss the pollcies of
the American Federation of Ilabor without paying tribute to the outstanding
work performed in the last war by the Building and Construction Trades
Uniong, The United Iine Workers; although much mallg red, have made one
of the finest contributions to American industry.

Peculiarly this recommendation does not have to come from avlaho?
man, The Building Trades have heen praised, time and time again, by the-
Secrstary of War and the leading generals and admirals who conducted the
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war. The Navy report reveals that construction wotrkers who were employed
at Midway, Guam, and other Pacific Islands, dropped their peacetime
instruments to fight side by side with the Marines, Their record in
building cantonments and naval bases has no parallel in industrial his-
tory, anywhere in the world, It is common kncwledge that they helped the -
Navy develop the Sea Bees and that many of these men who served thalr
country were beyond military age, We are proud of this unit because

85 percent of the Sea Ieas were members of the American Federation of
Iabor. It must be remembered too that the Building and Construction
Trades and the Metal Trades stabilized their working conditions prior

to the Pearl Harbor attack. » .

The American Federation of Iabor is an American organigation, founded
and predicated upon the democratic way of 1life, Since our inception.we
have been cpposed to totalitarianism in any form, whether that Facism be
headed by industrial leaders to the right or workers to the left, OCur
trade union movement is a part of the institubtional life of America, It
1s a democratlic institution made up of men and women whe work for wages.
It is a group of humsn beings who want to be treated as human beings in
a democracy, Weare patriotic, and we will derve the countrye. We serve
the country by giving our labor in peacetime to insure our productive
apparatus as well as to preserve our democratic institutions. In wartinme,
or in preparation for defense for war, we take it for granted, as all our
past history shows, that we will be patriotic and loyal, and we will con-
tribute to the hilt on the production front, But, as democrats, we don't
want to be ordered, because we don't neged to be ordered. e are volurn-
tary cooperative people, cooperating voluntarily, of our free will,
through our own will and our .desire to help out owr country and ocur
rilitary arm, which we regard as the first line of our defense, and for
the preservation of our liberties and ocur standards of living, and our
right to organize,

Where the military arm has shown that they trust us, the response
has been wholehearted ccoperation by ocwr union leaders, and the contrary
is true where they failed o show the trust that they sihould, My =x-
perience in the past war tsaches me that we must learn during peacetinme
to work together so that we will be prepared to work together for the
common defense of dur nation, I think that a concrete example of the
confidence and trust that I am speaking about is demonstrated in the fact
that the Army divulged in the Building Trades that they were building a
secret weapon that would require craftamen from all over America to
engage in the building of these plants without any strikes, I am refer-—
ring to the construcdtion of the two Atomic Bom:t Plants, e kept our
pledge of secrecy and supplied the manpower, - et

Labor, in gereral, proved in this war beyond any question of doubt
trat DEKCCRATIC COCFERATION is5 a better system of government than
totalitarian coordinatior, Our production record to 1944-45 approximated
a national product of 200 billion dcllars. When T was in France I was



Loy

(e

2D L I U BY -

¢

- permitted to talk fo some prisoners of war and to rcad some of the reports
- taken by the Psychelogical Warfare Division of the Army. The prisoners!
information and the reports revealed that America had too much material
and that they were convinced that Germany was defeated,
An examination of our convention proceedings will disclose that a long

time before most Americans were cognizant of the growing menace of facism
. that .we were active and doing all that we gould to prevent its growth,

Our record is prophetic, for the first act that Mussolini did was to dex
stroy the trade unlon movement in Italy. This was equally true of Hitler,
We then urged, in convention action, in 1937, the boycotting of Japanese
goods and requested our State Department to try to stop the shipments of
Junk to Japan to be fashioned into bombs and thrown upen the innocent
people of China, I think that the record will show that President Green
was the first person in America to srnounce a stabement of his executive
board against the race discrimination practised by Hitler in 1933, The
International Brotherhood of izamsteérs helped to organize and build the
Burma Road to carry. assistance to the Chincse people,

e were able to gob accurate information as to what was happening in
Burope through our affiliations with the Internctional Federations of
Trade Unions, Je listened to the refugees who came from these countries
with tears in their eyes asking for America to do something or denocracy
would be destroyed forever in Hurope. We did ewerything we could by
helping to feed these refugees who were hiding out, whose only crime was
their belief in demccracy., This prompted us to act on Fresident Roosevelt!s
recommendation for lerd-Iease bafore Congress was aware of its importance.
The record will also reveal that we favored the vlan to give destroyers
and planes to Great Britain immediately after Dunkirk,

I submit to you that alertness in advising ouwr mehbership on what was
going on in Italy, Germany, and Japan, helped to prepare 4 proper climate
for the zeal and patriotism shown by Jdabor during the World VWar II,

Thie zeal and patrictism probably was best expressed in the words of
that sterling, fignting general, who has gone to his just reward, the
late General George Patton, In response to my guestion, "Gensral, what
do you think about the contribution of the American worker?" His reply.
was, "Hell, if it wasn't for the producticn of the American worker we
would not be as near Paris =s we ars,". '

The American worker did not seek to be amortized, He did not seck
relief in taxation, He did not ask thit his profits be sufficient to take
care of him in the reconversion period, No~-he accepted the wages fixed
by the government. He was happy that he could use the fine skill of His
hands te help to win the war, He accepted vdluntarily and freely all the
manpower controls. e did fight, however, and will continue to fight
against a -National 3Bervice Act, He did expect, however, that in appre=-
clation of the sacrifices he made that his governmernt would vass some
basic minimun social welfare legislation,
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But instcad of getting a

favorable re ssponse from Congress he has
vut on the defensive by the introduction of a lot of anti-union

tion that I will deal with later in my remarks

The legilslative program of the Amcrican Pederation of Iabor is:

le An amendment to the Minimum Wage Bill that will provide for
mum of 65 cents an hour, 70 cents an hour in two years, and

an hour minimum in four

2+ We believethat the U,S, fmploymont service should be national
scope because we learned during this war that only through

fpal"u .

I @
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legisla~-

mini-

cents

contrels could we solve cmployment problems, However, the House

voted this bill down to merely extend this federal service

1947,

o

3¢ To extend the Social Security system by benefits and coveragc.
believe bhﬂt 0ld age security shownld be extended to agricultural
and domestic workers and self-emploved persons.

Lo A National Health Bill, to provide hospit alluatIOﬁ and mcdical

on a contributary basis so that the

5, Constructions of hospitals.,

We belicve there should be fe

der
grants for statc plans to provide hospitals and medical centor

6. FULL EMPLOYIENT RILlL. Congreseg passe
will not meet any uncmployment crisis if one should arise,

7. Housing Bill, to .provide

These recommendations would a
the interests of the well beéing of most of our American pecpla,
we do not oxpect rmuch, Instead we arefacing

worker will sarn his rights,

We

ca

d an emasculated hill that

re'

low cost housing for veberans and workers,

)

ppear to be

bent upon destroying the labor movement.

I don't have to tell vou of some
The pages of your daily newspaper are
rantings of a few wmisguided politiecal

are acting from sheer ignorance
economics, or other

g who are acting

1

of the

given
figur

)

nroblems facing labor
over to a large extent
es on the Hill, some of

with a combletg disregard for sim

fair and reasonzbhble and in
However,
a hostile Congress that is

todave

w

whom

1n

cern

geined by poundlug a typewriter on a given moment on any given subject.

Perhaps I am a bit opitimistié.~
as a whole, We have many orilliant men in Congress and we have ma
outstanding business lJeaders who do not seck the destruction of all

labor for the sins of a few,

But

T do have faith in our c
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-
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in your home without
the solution to z2il

4 +%
Lo ohe

on behzlf of the segment of 1ndubtry
who conbinmie to seek to relegate labor to a.minor role in the Nation's
cconomy, In addition, you can't turn on the radio
hitting a program which includes an oracle who has
the Nation's 1lls though his practical experience, i1f any, has

Y
cecn
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I ask you gentlemen to remember just one thing, When labor was &
minor factor in our country our success as a nation was questionable,
With the advancement of labor and the acceptance of its principles,
including frec public schools, free toxt books, free city hospitals and
medical carc for those unable to pay,-frec state unlvorﬂltwes, living
wages, tolorable working conditions and shorter hours of work, we
gradually took our place in the councils of the nations of the world,
Today we are the greatest nation on the face of the globe, Take a look
at your atlas if you want to find thec worst. Wherever labor is down-
trodden you have a backward country in every respect, When Hitler
started his campaign for world supremacy he first destroyed the only
free movements in Germany, labor first, and finally the Church. Italy
did the same thing. Japan never paid its workers a living wage, China
15 & glaring 'example of what happens 1o a nation when its people are
underpaild and underfed, Throughout the remainder of the world you will
find, for ths most part, that each Nation's success of lack of stature,
may be traced bto the condition of the men and the women whe work, DBe-
eause of our v arious freedoms and system of frec enterprise today we
find nearly every nation on the globe dependent upon our generosity for
their very. existence, Why then should we listen to or folleow the

rantings of those who would discard our entire economic structure by
taking away from lsbor the gains for which it has fought for more than
10C years in this great land of ours? '

We are opposed to all types of anti~-union legislatiord, 'We are
opposed to the tactics through which its sponsors are spe;ding millions
of dollars with an claborate public relations program to deceive the
average citizen, Labor does not have the facilities to combat this type
of propaganda. I thirk our record shows that we have been far nore
beneficial to the nation as a whele than we have been hzrmful, I anm
not afraid tc zdmit that labor kas mede mistzkes. I do-claim that a
workingman is human and has a tendency Lo orr mich the same as a Mnlltary
leader in the field may follow the wrong coursea

We have becn criticized for strikes, Some of these strikes have
been unwise, but as free American citizens, and in full compliance with
the laws of our nation, none of us is compellced to work under conditions,
which if unchecked, might lead to destruction of the labor movement as a,
wholes, CQur natlen's individusls have always rcsented comDulqlon. This
includes. business as well as labor, The strikes of business wuthvn the
past fow years have done far more damage to our national economy than
labor disturbances, 45 a matter o“ record, labor's performance was so .
rearly perfect, taking the plcture as a whole, that only a small qubtion
of one percent of the total number of workers became involved in work
stoppages. oo . .

Contrast this with the varicus Strlk““ of management. Tho cattle
growers and the clothing manufacturers went on strike against the Govera- ,
ment and they didn't go back to work until they wrecked the 0eF.4, and
price ceilings, When they finished that job they flocded the' market with
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meat and clothing at incrceased prlces. However, as serious as these
management strikes are, I would be the last person to recommend compul-
sion as a means of solving them, This is a part of the purchase price
of liberty, ' ' ‘

u

These strlkes by management in turn brought about an attempt by
labor to bring about more parity between wages and prices. Tou can get
all the meal you want today if you can afford it, The same thing goes
for clothes. The averagt worker and his family just don't have the money
and we find our markets flooded with goods at high prices, I think you
will agree with me when I say that if an average citizen can't find the.
money to purchase googs DrOdhCOd that we are hcading for serious diffi-
culties as a nation. Wartime wages, infiated by long hours and overiime
pay, are gone, We are back to a peacetime economy and unless managemeﬁt
not 211 management, rcalizes 1t and gets down to brass tacks to sit
around the conferJnce table and discuss with the responsible elements of
isbor their mutual problems, we are in for some pretty tough sledding,

We hear a lot today aboubt the so~called clesed shoy, The terminology
"closed shop" was coined by anti-union employers because of the antipathy
American people have for anything closed, and with the special plea that
the open shop affords opportunity for freedom. The open shop ig a closed
shop to union men, The proper designation of the closed shop should be
the union shop whith is open to all gualified workmen. Propazandized
individuals might conclude that the ,ClOSpQFohOp evades individual rights.
Groups leading the clamor to destroy the union shop aren's affected,
Hidden a dvocates are the anti-union employers or agents actink for them
in Congress, and through state legislatures, Associated Farmers, Chrisian
American Associftion, and other propaganda channels to deprive labor of
benefits won after its long strugsgle.

We employ no under-handed method in furthering the union shop
principle,

He offer these reasons:

1. It affords dob security and protection azaﬂnot employe rs ! arbitrary
discrimination of discharging, promoting or demoting, or favoring
tm*mmﬂmpnwmxm‘mmrim>wumlww"m. '

2., Eg uality of contract bogLns where therc is equall xa of bdrbulning
‘power,

3¢ Protection of working standards by freventing cut-throat competition

by non-union employees or employers,
. .

4 Fquality of uacrlflce hy assuring to all good wages and working

conditions, '
L

5 How can we exercise discipline to assure fulfillment of contractual

relationship without union discipline? Isbor's contribution to

-fH -
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social and economic wellare represents a forward stride in human
relationships, more than compensating for any of its faulls,

The union shop, in contracts which have been mutually negotiated
by labor and management, is only one of the focal points for attack by
recactionaries in both Congress and business, Theyare attacking on all
fronts at the same time, backed with millions of dollars which is being .
used for advertising and publicity, none of which presents both sides of
the isgue arnd all of which is carsfully beclouded with a2 view to con-
vincing perscns who might otherwise take a clear and unbiased view on
the subject,

I have been asked fregquently of late, "What are labor's views on
maintaining industrial pcace?® It is a difficult question and one which
will test ingenuity of the best bhought we have in both management and
lazbor 1if we are to arrive at a real solution, Both groups arc confused
tecause we don't know what the government is going to do and we Jdon't
know anyone else who does,

T admit that therc have been some difficulties in industrial relations
in recent menths, T also admit that both management and labor are partly
responsible, However, I am convinced that government is more responzible.
for the confusion that exists in industrial relations than beth manage-
ment and labor,

e must free ourselves from government controls, This can best be
accomplished through genuine management, and labor cooperation. For a
union agreement has within its four corners a method for settling grievances,
a coolirg-off pericd and mutual arbitration.. If emplovers would stop
fighting uvnions and accept in & wholchearted way collective hargaining
and collective agreements, strikes would be infreguent and any legislation
to interfere with industrial relations would be unnecessary and superfluous.

It was this kind of cooperation, during the war, that built the
argenal of democracy and the miracle of production which vroduced the tools
for our valiant fighting men to bring about a successful conclusion to the
WEL o,

Should we seek some other alternstive through legislation? My answer
would be HO.

This is a proven method, It was tested on the anvil of experienccs.
Compulsion of any kind would be a poor substitute, I think the Army should
establish immediately a manageoment and labor committee so that they can
study, with the Army, the problems of national defense. Then, 1f wa
should happen in this world of ours there would be a thorough and volun—
tary cooperation between the Army and our civilian crganizations within our
€CONOMY o

(18 March 1947 - 350)R




