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a s s e s s m e n t  of the p r e s e n t  and the f u t u r e  in the l ight  of r a p i d  

c h a n g e .  
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Now, in the m i l i t a r y  t h e s e  d e v e l o p m e n t s  can  be p a r a l -  
l e l e d  and p e r h a p s  even  m a g n i f i e d .  J u s t  t ake  as  one e x a m p l e  the 
i n f l uence  of e l e c t r o n i c s .  It has  c h a n g e d  the  o p p o r t u n i t i e s  we 
have  and  it h a s  c h a n g e d  the c o m p l e x i t i e s  of a l m o s t  e v e r y  b r a n c h  
of m i l i t a r y  a c t i v i t y .  When you  add n u c l e a r  s y s t e m s ,  s u p e r s o n i c  
a i r c r a f t ,  and  a who le ,  new w o r l d  of c o m m u n i c a t i o n s ,  you  find 
tha t  t hey  have  m a d e  m a n y  a s p e c t s  of ou r  job, the m i l i t a r y  job, 
a l m o s t  u n r e c o g n i z a b l e  f r o m  what  it was  25 y e a r s  ago .  

The  p r o b l e m s  of i n t e g r a t i n g  the  r e s o u r c e s  and  e s s e n t i a l  
t e c h n o l o g i e s  c h a l l e n g e  the m o s t  i m a g i n a t i v e  and s k i l l e d  p r o f e s -  
s i o n a l  t a l e n t s .  In th is  e n v i r o n m e n t ,  a l m o s t  e v e r y  m a j o r  
d e c i s i o n  we m a k e  is m a d e  wi th  the r e a l i z a t i o n  tha t  f a i l u r e  of 
the o r g a n i z a t i o n  to be r e s i l i e n t  enough  to c h a n g e ,  on the one  hand ,  
o r  be ing  a h e a d  of i ts  t i m e ,  on the o t h e r ,  cou ld  be d i s a s t r o u s  to 

our  s e c u r i t y .  

It has  been  the h i s t o r y  of the  m i l i t a r y  tha t  the g l a m o r  and  
the spo t l i gh t  have  a l w a y s  b e e n  on the o p e r a t o r .  T h e r e  s o m e h o w  
was  the f e e l i n g  tha t  t h e r e  was  a d i s t i n c t i o n  b e t w e e n  m a n a g e m e n t  
and  c o m m a n d .  In the p a s t  25 y e a r s ,  c e r t a i n l y  in the 22 y e a r s  
d u r i n g  wh ich ,  f r o m  t i m e  to t i m e  a I have  b e e n  a s s o c i a t e d  wi th  the 
A i r  F o r c e ,  we have  s e e n  th i s  d i s t i n c t i o n  g r a d u a l l y  b e c o m e ,  if 
not  o b l i t e r a t e d ,  at  l e a s t  d i m m e d .  

Now, as far as logisticians, the "military-businessmen, " 
are concerned, there has been a slow recognition of the fact 
that this is not just a support job, a subordinate job, but certainly 
as important as the operations job itself. We have seen the 
pyramid of support get wider at the base for a smaller relative 
operational effort at the top of that pyramid. We have seen the 
emergence and recognition of the logistics and management types 
of personnel. We have begun to hear more about people like 
Admiral Rayburn and General Schriever, who have been concerned 
with distilling science and technology, so that we get the unique 
hardware to satisfy tough military requirements. 

I a m  s u r e  tha t  s o m e  of you a r e  go ing  to m o v e  down t h e s e  
s a m e  pa th s .  O t h e r s  of you  wi l l  be in the supp ly  and  m a i n t e n a n c e  

end of the b u s i n e s s .  


