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We know what we can do. In the Dominican airlift, for
example, we averaged something like 243 trips daily during the
first week, Our C-130 and C-124 transports carried 13, 412
troops and 20, 8 million pounds of cargo. We had just one mishap
in more than1,700 trips--one aircraft developed a flat tire, Our
average turn-around time during this operation was 19 minutes
for the C-130 and 59 minutes for the C-124,

This kind of capability.opens up a whole, new area of
opportunities in the logistics field,

The greater complexity of modern equipment has had a
profound effect on logistics, One of our present-day missiles,
they tell me, has more than 300, 000 parts, as against the most
complex bomber of World War II which was pieced together from
only 35, 000 to 40, 000 parts,

You know better than I that logistic complexity increases
geometrically in relation to interfacing technical problems, Just
take the management of our spare parts in the Air Force. Through
scientific management we have actually reduced our spares inven-
tory value from $10 billion in fiscal year 1958 to $9 billion in
fiscal year 1964, although the capital investment value of all our
aircraft, missiles, and major communications rose from $24 to
$37 billion and the annual procurement fell from $2 billion to $770
million in the same period,

So, while our weapon systems grew in complexity and the
cost went up 56 percent, the support cost actually came down 60
percent. Has our combat capability suffered? No, it has been
improved, In 1958, about 12 percent of our aircraft were not
operationally ready because they were lacking in spare parts, For
the last 3 years we have held that rate below 5 percent,

I spoke of the size of the logistics job, It is so big that
managing our systems and equipment involves half of our people
and half of our dollars, The Air Force Logistics Command
last year honored 27 million requisitions from 2, 800 supply points
in 86 countries, In the same year, the Air Force Systems Com-
mand administered 50 thousand contracts, At $90 billion, the
Air Force total capital investment is double that of the seven
largest U, S. industrial corporations combined. Our three ICBM
programs, the Atlas, Titan, and Minuteman, cost $17 billion,
which is five times the cost of the Manhattan Project of World
War I1.



