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We know what  we can do. In the  D o m i n i c a n  a i r l i f t ,  fo r  
e x a m p l e ,  we a v e r a g e d  s o m e t h i n g  l ike  243 t r i p s  da i ly  d u r i n g  the  
f i r s t  w e e k .  Our  C - 1 3 0  and C-124  t r a n s p o r t s  c a r r i e d  13, 412 
t r o o p s  and 2 0 . 8  m i l l i o n  pounds  of c a r g o .  We had  jus t  one m i s h a p  
in m o r e  than1,700 t r i p s - - o n e  a i r c r a f t  d e v e l o p e d  a f la t  t i r e .  Our  
a v e r a g e  t u r n - a r o u n d  t i m e  d u r i n g  th i s  o p e r a t i o n  was  19 m i n u t e s  
for  the C - 1 3 0  and  59 m i n u t e s  for  the  C-124 .  

Th i s  kind of c a p a b i l i t y  opens  up a who le ,  new a r e a  of 
o p p o r t u n i t i e s  in the l o g i s t i c s  f i e ld .  

The  g r e a t e r  c o m p l e x i t y  of m o d e r n  e q u i p m e n t  has  had  a 
p r o f o u n d  e f fec t  on l o g i s t i c s .  One of o u r  p r e s e n t - d a y  m i s s i l e s ,  
t hey  t e l l  m e ,  has  m o r e  than 300, 000 p a r t s ,  as  a g a i n s t  the m o s t  
c o m p l e x  b o m b e r  of W o r l d  W a r  I I  wh ich  was  p i e c e d  t o g e t h e r  f r o m  
only  35, 000 to 40, 000 p a r t s .  

You know b e t t e r  than  I tha t  l o g i s t i c  c o m p l e x i t y  i n c r e a s e s  
g e o m e t r i c a l l y  in r e l a t i o n  to i n t e r f a c i n g  t e c h n i c a l  p r o b l e m s .  Ju s t  
t ake  the m a n a g e m e n t  of our  s p a r e  p a r t s  in the  A i r  F o r c e .  T h r o u g h  
s c i e n t i f i c  m a n a g e m e n t  we have  a c t u a l l y  r e d u c e d  our  s p a r e s  i n v e n -  
t o r y  v a l u e  f r o m  $10 b i l l i on  in f i s c a l  y e a r  1958 to $9 b i l l ion  in 
f i s c a l  y e a r  1964, a l t hough  the c a p i t a l  i n v e s t m e n t  va lue  of a l l  ou r  
a i r c r a f t ,  m i s s i l e s ,  and  m a j o r  c o m m u n i c a t i o n s  r o s e  f r o m  $24 to 
$37 b i l l i on  and the a n n u a l  p r o c u r e m e n t  f e l l  f r o m  $2 b i l l i on  to $770 
m i l l i o n  in the s a m e  p e r i o d .  

So, wh i l e  our  w e a p o n  s y s t e m s  g r e w  in c o m p l e x i t y  and the 
c o s t  went  up 56 p e r c e n t ,  the s u p p o r t  co s t  a c t u a l l y  c a m e  down 60 
p e r c e n t .  Has  o u r  c o m b a t  c a p a b i l i t y  s u f f e r e d ?  No, it has  been  
i m p r o v e d .  In 1958, about  12 p e r c e n t  of our  a i r c r a f t  w e r e  not  
o p e r a t i o n a l l y  r e a d y  b e c a u s e  t h e y  w e r e  l a c k i n g  in s p a r e  p a r t s .  F o r  
the  l a s t  3 y e a r s  we have  he ld  tha t  r a t e  be low 5 p e r c e n t .  

I spoke  of the s i z e  of the l o g i s t i c s  job. It is so big tha t  
m a n a g i n g  ou r  s y s t e m s  and e q u i p m e n t  i n v o l v e s  ha l f  of ou r  peop l e  
and  ha l f  of ou r  d o l l a r s .  The  A i r  F o r c e  L o g i s t i c s  C o m m a n d  
l a s t  y e a r  h o n o r e d  27 m i l l i o n  r e q u i s i t i o n s  f r o m  2, 800 supp ly  po in t s  
in 86 c o u n t r i e s .  In the s a m e  y e a r ,  the A i r  F o r c e  S y s t e m s  C o m -  
m a n d  a d m i n i s t e r e d  50 t h o u s a n d  c o n t r a c t s .  At $90 b i l l ion ,  the 
A i r  F o r c e  t o t a l  c a p i t a l  i n v e s t m e n t  is double  tha t  of the s e v e n  
l a r g e s t  U. S. i n d u s t r i a l  c o r p o r a t i o n s  c o m b i n e d .  Our  t h r e e  ICBM 
p r o g r a m s ,  the  A t l a s ,  T i t an ,  and  M i n u t e m a n ,  cos t  $17 b i l l i on ,  
w h i c h  is f ive  t i m e s  the cos t  of the  M a n h a t t a n  P r o j e c t  of W o r l d  

W a r  I I. 


