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Of c o u r s e ,  w h e n  you  a r e  in t he  l o g i s t i c s  b u s i n e s s ,  w h e r e  

t h e r e  is  big m o n e y  c o n c e r n e d ,  t h e r e  is p l en ty  of s c r u t i n y  f r o m  
o u t s i d e  the  A i r  F o r c e .  You don ' t  j u s t  m a n a g e .  You m a n a g e  f r o m  
i n s i d e  a b u d g e t a r y  " g l a s s  h o u s e "  wi th  a lot  of peop l e  look ing  in.  

You are familiar with the fact that in our contracting methods 
we have cut our cost-plus-fixed-fee contracting from about 50 
percent in fiscal year 1961 to 15 percent in fiscal year 1964. 

All of these management actions have been taken under the 

scrutinizing eye of some very competent critics. It sometimes 

seems our critics--the Department of Defense, the General 

Accounting Office and the press--gain in competence faster than 
we do. 

I came across one statistic the other day which might 
amuse you. Despite all the attention paid to GAO criticism of 
the Air Force, actually the GAO raises an issue wit h the Air 

Force on less than one percent of the face value of all the 
contracts that we administer in any one year. 

F r o m  a l l  t h e s e  t h i n g s  tha t  I have  s k e t c h e d  b r i e f l y - - t h e  
s i z e  and  c o m p l e x i t y  of the  job,  t h e  d i s c r i m i n a t i o n  tha t  we  a r e  
t r y i n g  to e x e r c i s e ,  and  the  k ind of s c r u t i n y  tha t  we  g e t - - i t  
s e e m s  to m e  r e a s o n a b l e  to c o n c l u d e  tha t  t h e  l o g i s t i c i a n ,  t he  
m a n a g e r  of l o g i s t i c s ,  the  m a n a g e r  of s u p p o r t  f u n c t i o n s  h a s  
c o u n t l e s s  o p p o r t u n i t i e s  fo r  r e a l  l e a d e r s h i p .  

T h e r e  is  a n o t h e r  c o m p l e x i t y  tha t  he  has  to dea l  w i th  tha t  
m a k e s  h i s  job i n d e e d  so f a s c i n a t i n g ,  and  tha t  is ,  he d e a l s - -  
a s  a l l  of us  do in t he  m i l i t a r y - - i n  t h r e e  t i m e  f r a m e s  s i m u l -  
t a n e o u s l y - - t o d a y ,  t o m o r r o w ,  and the  day  a f t e r  t o m o r r o w .  
Today ,  of c o u r s e ,  is  now.  T o m o r r o w  is  the  p e r i o d ,  you  m i g h t  
say ,  r e a c h i n g  to abou t  5 y e a r s  f r o m  now. T h e  day  a f t e r  
t o m o r r o w  l i e s  10 to 15 y e a r s  in the  f u t u r e .  

As  an  e x a m p l e  of t oday ,  t h e r e  is  t he  STAR S y s t e m ,  w h i c h  
we  have  in t he  A i r  F o r c e  in s u p p o r t  of o p e r a t i o n s  in V i e t n a m .  
STAR s t a n d s  fo r  Speed  T h r o u g h  A e r i a l  R e s u p p l y .  By t h i s  m e a n s  
we  have  b e e n  ab le  to k e e p  to a m i n i m u m  t h e  n u m b e r  of a i r c r a f t  
not o p e r a t i o n a l l y  r e a d y  fo r  wan t  of p a r t s .  It i s  t he  m o r e  s i g n i f -  
i can t ,  b e c a u s e  V i e t n a m  is  at  t he  end of a 9, 0 0 0 - m i l e - l o n g  
supp ly  p i p e l i n e .  


