But Al Sloane, in 1921, faced with a reorganization of General Motors, reversed
it and applied it_tovthelgop instead of the operative work,tand the -management
coﬁsultants for years have been making & good living introdiucing and explaining
this to other firms who need thié“typé of organization beéause of their growth
and success and more eomplex markets. This, of course, makes ﬁ#e fﬁr a great
many management development programs through the country.

Once the organization was established by administration poiicy, the
organization became the mechanism of management for carrying out.the work assign-
ment through the system, which was coppeived of a network of routine, operating,
and control procedures. So, adminis;;ation policy set up the organization. Then
eﬁters‘management. You need the two terms. |

Management represented the confrol point of view to assuré the proper per-
formance of work within the organizaﬁipn in accordance with prescribed work stand-
ards. The scientific management theories continued to be applied to work at the
- operative level for the purposes of,separativgi waste and inefficiency from tHe
operating procedures by devising the best possible network of operating procedures
or routines.

.pr,uas;anﬂaside,mwe could say that during this same period, the 1930%s--

I doubt if any of you are old enough to remember--military officers or managers

of company and field grade used tables. of organization, tables of equipment, stand-
ard operating procedures similar to the manner in wh;qh the industrial managers used
. organization and system,as.g.ﬁay of managemént.thinking.u

The vi;alAor.a;gqn;cﬁqugtions of management were inherent in this organiza-
tion and system conceptual framework of management. Administration performed the

functions of goals and planning for policy, the organizing function and a general
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