
control function° Management performed the functions of leadership~-othe motivating 

or the directing and the operative p!~nning and the operative controlling° This 

organization and system stage of management theory from about 1930 to 1945 provided 

the foundation concepts for subsequent efforts in organizing theory° This is the 

time the books came out on organization and on organization theory° That was from 

two different approaches° You can test yourselves now as to how you think about 

this° 

There were two fundamental approaches in this organization theory° One was 

the assumPtiOn of first establishing an organization and then proceeding to planning 

and Controlling~o,rk perf~rmamce-within the,o=ganization.~o achieve the objedtiveso 

• You establish your. or,ganization first and then~lo you~ .work in ±t~ or in the second 

assumpti~..we_choose.,or.set~an.ehjective..~nd.then-do the..plamning to achieve its= 

• design the.organization in accordance with.~he-.plamandbase ,the •controlling function 

.upon the plano .Now~ if your thought i.s .the se~omd,,assumption~ then.~you are well 

equipped .to .go .into pr@~,ra~ .evaluation . review ..techniques, or PEP, or .LESS,. or the 

critical path .=e~hod~ agd ~.he. new, project ..type of ..organization or the Matrix type 

..of organization~ W hi~ is..~.~De~te~Si~N7o~..~e.proj.ect type of organization~ 

where PERT is mo longer satisfactory for many projects and we change from PERT to 
+ 

RA~, which is .resour=e allocation for multiple projects and we have a Matrix type 

of,oxganiza.~ion wh$~h .Is fg=• the .mul.t£p!e~.proJect types of organization= 

But~ .without,.the.£undamental concepts to move in there~ we have difficulty in 

.adjusting our ~tahinking to the mission, So,.~during the.stage of organization .and 

system,.hoth ~or~an£~tiOn and managementi~were ~ considered to be separate fields or 

areas° The major b~oks were entitle~ Organization and.Management in this.periodo 

It's horrihle.now~When we look at the books at this particular.period•of arganiza ~= 

tion and management~ because they are all virTually the same° The first chapter is 
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