control function. Managemeht pe:ﬁgrmed the functions of leadership--the motivating
or the directing and the operatiygmg¥§nning'and the operative controlling. This
organization and system stage of ﬁa§§gement theory from about 1930 to 1945 provided
the foundation concepts for subsqugg?‘efforts in organizing theory. This is the
time the books came out on organiz%?égn and on organization théory° That was from
two different approaches. You can test yourselves now as to how ybu think about
this.

There were two fundamental aggtgaches in this organization theory. One was
the assumption of first establisbing‘an”organization and then proceeding to planning
.and»éqntrolling~w0rk pgrﬁqrmagcg~yithin the~orgapizgtion;to«aghieve the objectives,
-You establish your‘organiza;ipn first and”thenkdp your.work in it, or in the second
: assumption~we“ch9055qp:~set:anaobjeptivemand3thgnido the .planning to achieve it--

- design the organization im accordance witbr£bgfp{anrand:base,the éontrolling function
--upon the plan. qu,”iﬁlyoq;'thgugh;ﬂis t?? ﬁegggdmassgmptions then .you are well
equipﬁed~to.go igtovprggra@:evaluatianreviaw;tg;hpiques, or PEP, or LESS, or the
critical pathipe;hod?‘agg ;@g&qewhprgjgg;:FXPg“qffprgapization or the Matrix type

-of organization, yhicp ig.nqwuag.g§tgg§igqTp§w§§e.proj§ct type of organization,

where PERT is no longer satisfactory ﬁgrvmagg.Pgojgcté and we change from PERT to
RAMP, which is“resourqg‘é{Lgcgtiqﬁ fog gqlE?g}e(grqjectsg and we have a Matrix type
ofﬁorganizapionnwhighsis fp:.thg-mu;;ig}eﬁgrojgct,types of organization.

But, without.the fundamental concepts to move in there, we have difficulty in
,adjusting our thinkiag“t9~tbe mission. 392*4“?%P§ thgﬁstage of organization and
_system,.ho;h.organigg;ipnAggdAmanggemgﬁtquygiggq;i@ereq to be separate fields or
areas. The major books were entitled.pyggnizgtipp»andlManagement in this‘period?
It's horrible,nOWIWhen‘wq_look”atvthganqksigyvtbis particular period. of organiza-
tion and management, bgcagse_they are all‘virFually the same. The first chapter is
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