management--when I talk about professional management I mean that managers of our
industries today don't own them, they are professionals; they manage’fér pay--—

to justify the existence of private enterprise generated interest in the setting
of socially justifiable as well as economic objective for business. The exper-
iences in the war economy and the subsequent period of réconstru;tion stimulated
interest in the pLanning apd decision making functions, because of changing con-
ditions and situations,

The”growth.cf‘btganiiations in size and numbers of employees necessitated
the study of'diViéiSnaIizéd or decentralized types of organization. What is extreme-
ly important is that the engineering s¢ience and managementzedggation ﬁrogram of
World War II furgifred management theogy.through thig mariagement process, just as
scientific management was established during World War 1. Tﬁéke‘developed the con-
cept of ménagement‘as a process that consisted of-défiaite anh identifiable elements
or functions, namely-—in the process qf management you say, "I am a manager. What
is my mission? What.do I do?':

First, the setting or acceptance of an objective or a goal.

Second, the forﬁulation of policies as guideé tb thougﬁt and actions.

Third, the planning to achieve those goals within the policy.

Fourth, organizing to put the pians into effé'ctu

Fifth, the leading or the motivating or thé'dﬁfegting of the people iﬁ
the organization to carry outwihe plans.

Sixth, the controlling of the activities in conformance with the plan,

The concepts which were inherent in the_scigntific management approach and
the organizétionwand.system framework became sharply identified and combined

into a system of management thought or manageTent theory. It is this management
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