procéss that is used in the university and the company management-development pro-
grams of 3 to 6 weeks' duration today with certain differences of viewpoint. Now
there is one very definite change starting in this management process amongst var-
ious comp&nies. As you go-aleag here in the process, Hdving given any objective,
fhiere ;s:thé.planﬁ;qgfﬁungtian,.the oxganiziﬁg,functiqﬁ,ianﬂ these remain constant.
Eut then on the star;kqf.the managemgnt theory, where-we ﬁdu1d have directing or
motivating of the peoplé; and thgﬂ-cbptrollihg thei; actions into conformance with
the plan, many of ;he;gogpgaéﬁgngégy:é&il;hu;e\the‘pLanning»aﬁdue;ggnizﬂngﬁﬁbpt
instead .of the<di£pc§igg,p$ungntfqlling Lhe& will use integrating and measuring,
measuring performance. |

The .reason is ag,ig;lqws,vaéd_the.reason-is alﬁo.;nfluenced by the research
in the behavioral scieprces. This has &ore?of‘tﬁe management thought, or theory, or
attitude of the so-called sciemntific management or classical management theory
where the manager, given an objective, plans to.achieve it, organizes to effect the
plan, and then digects.g;fﬂgf§§§;gs:g; }ggds‘hisnggple in the.organization to that
objective in the plan. Then he performs the controlling function to be certain
that if ther? are any errors that need .adjustment he will take the action.

Today invyour,iargep.organizgtions, instead of this directing ér motivating
. the concept of'integra;ipg is .used, which is.one of shared values.and participating
management. It is believed that if employees are given the quectiVe or. the desired
-result and then left to themselves ta have great freedom of how they do their work
. there will be.grea;e;Jpgoﬁqc;iyi;y than if tbe mgﬁager tells them the one best way
 o;fhow.to do thei? work.

Under this concept thg_mgggggr_mgst ye satisfied to achieve the objective,
‘1eav1ng the emplpyees;frge@oTntdj?ake_mapy degisiqns as to the how, rather fhan
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