
processthat is used in the university and the company management-development pro- 

grams of 3 to 6 weeks' duration today with certain differences of viewpoint. Now 

there is one very definite change starting in this management process amongst var- 

$ouseompanies. As yo~go-al~gi.l~ere in the prQeese, ~ving-giYen-any-objective, 

~h~re .i6 the. planni~g..~anc.tion~.:..~ .-..~. ~. the o~c.~ani,zi~g .functi0n,/~nd these remain constant. 

But thenonthestartof the management theory~ where-we would have directing or 

~otivating of the peopl~ and the~-coNtroll£ng the.i= ac.tions into conformance with 

ins~ead•~ofthe ~ai~ec~£~g.or.~o~.t.~o~l$~g..they wi•ll.•use inte~r~ting.and•,measuring, 

measuzing perfo;mance. 

• -arid ~he ~ea~on is alwo influenced by the .research 

in the behavioral scier~CeSo This .has '~ more:of the management ~hough£, or ~he0ry, or 

attitude of the so-called scientific ,management orclassical management theory 

where the manager given an objective, ~lans to.achie-ve it, or.~anlzes ~o effect the 

plan, and •then directs Qr ~ti~aes ~or leads his •people i n •~e .o~ganization to •that 

objective in the plano Then he performs the controlling function to be certain 

that if ther~ are any errors that need adjustment he will take the action. 

Today in-Tyour larger organizations, instead of this directing or motivating 

the concept of integrating isused~ which is;on e O f shared values and participating 

management. It is believed that if employees are given the objective or the desired 

resula and then left to themselves to have great freedom of how they do their work 

~here will be~reaaer productivity than if the manager tells them the one best way 

ar how to do their work. 

Under this concept the ~ma.nager must be satisfied to achieve the objective, 

leaving the employees ifree~m t~.make many de~isions as to the how~ rather than 
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