telling them. Then, if*pqrrections-gre needed, if erg@rs‘have-come in and correc-
tive action is needed, instead of the manager taking the actien té_do the control-
ling, the information is provided to the employees,ﬂanq_tbey.thea are the ones who
take the correctiye‘gption_to~ggt~ba§k on the plaahingubgamvtoward the objective.

This is the basic cohcép§ that is in this.Patterns of Management by Likerd,
or the concept of supportive management .or participative management that comes with
a higher educated work foree and supggsedly.a;dg?and’now from the empleyees for more
participation or cooperation in the conduct of organizational activities.

So.the»@anagement.process is in, it:isjestablished, managers all over are
being trained, educatéd, and coached in the use.of this management process.

Now comes the fourth stage° A fourth stage of management thought is develop- ;
ing. This is where you have that individual visual aid. It hasn't got a name yet.
We'll call it a conceptual ﬁnamework,ofﬁpanage@ent that indiéates the various seg-
ments of.management.theorf that are developing‘gnstbgt somghow we must put together.
So .this fourth stage of_mapagementhyhgughtlis gevelqping from the concept of this
madagementhp:ocess to a broader pevgpective of'a“pbilosophy which includes state-
menta of the purpose of a business and the ethical beliefs relating to the conduct
of business in additionmto;the.management process;

The management process has also been used as a basis for the conceptual
framework for a newer theory of management. Thought streams and conceptual contri-
butions from the disciplines of maghematics9 psychology, sociology and anthropology
are being integrated with.the concepts of a management process in a theory of man=-
agement,

This conceptual framework for the development of a universally accepted
management theory consists of certain factors; elements, or functions which éan
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