happen, unless the decision is implemented. I have made beautiful decisions and
notbiqg has eyer‘happened from them, and you mayﬂhave experiencedwghevsage_th%ngi_»
' ' !
But this decision makipgvis in all of the.maﬁﬁemetical modeﬂs how,the managemepé
science and the approeches as to- when faced with diffe;ent eltefﬁat;ves or tﬂiﬁking
up different altéfﬁafiﬁes. Which one do you choose and on ﬁhap Qasis? ﬁs it for-
a basis of ﬁealth; security, a quantity of something, qual;ty of'soﬁething, the
‘time, the cost? At least the decisioﬁemaking theory helps pe to Be)ﬁore ratibnal,“_
objective managers, in that it sha:pene up our decision»making fencﬁieﬁ ahg ability.
Here is your whole area;of your decisioﬁeﬁeking'theory; |
Then, of course, your process of c;eative fhinking or the scieﬁtific method
can only give you a new or better alternative for yduftdecision—making~theory.
-Coming down here to this next line.of the concepts.model, strategies and
techniqﬁes,;thesepruld be the . ma;hemeticel_models. These are your strategies
. of Minimax,or,Random or Coldation here in decision makingg or the techniques, yopr
linear. programing, queulng theory9 Monte Carlo your varlous quantitative. or man-
-agement .science models, . where mathematics is used to help quantify the. alternatives.
This is an area where mathematicians and economists are wo;king, saying
"This is management." This is decision theor§Q ‘But; once these decieiohs are
made and the objectlve is set, I maintain that it becomes necessaty to melement
those decisions with our old frlend heres wblch has been establlshed the so-called
. -management process, so that, given any ob;ective 5 sdmehow there mpst be plannmg
to achieve it, organizing to carry out the plan, end then you can direct or inte-
grate or implement, and them control dr'meaéﬁre; | ‘)
So here is where you have maeagement theory woxking on this management

process, down here in this process of management. Then, just to be spure that we
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