
from the 'contributions of certain established disciplines and evolved into a sep- 

arate and distinct discipline capable of contributing concepts in return to those 

disciplines which nourished its origin and development--such as engineering psy- 

chology, now mathematics, sociology, and the likeo 

The fifth conclusion is~ Management theory developed in successive stages 

which may be identified and characterized by the use of concepts. 

The sixth and last conclusion is: The conceptual framework for a theory of 

management consists of elements or functions which may be identified and combined 

in accordance with the desires or requirements of those responsible for the operat- 

ing institutions in the economy. Th~ein is this conceptual framework which you 

have in your hands, the visual aid, .which we will move tolatero 

Now~ for the purpose of this presentation this morning~ the following opera- 

tive definition of management is used~ Management is a function_the performance of 

whichrequires a way of thinking for the choosing or setting and the achieving of 

objectives within an environmental situation~ through a process of intelligently 

utilizing human talents and facilitating resources° 

The key items in this definition are: (I) Objectives~ (2) A process or 

ways and means for achieving them~ (3) human talents and resources~ and then the 

all-important way of thinking aboutmanagement. In many respects management is a 

way of thinking, ~ust as chemistry~ mathematics~ physics~ or law are considered 

ways of thinking° 

The first identifiable stage ofmanagement theory was the one called scienti- 

fic management~ which sparked the management movement in the United States° As we 

.move into these various states, let me put up.here (on the blackboard) the first 

stage of scientific Management° . I am not going to bore you with scientific 
J . . . .  
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