only the mechanism to make a comparison with later management theories.

For instance, Ransard'Likef¢ in New Patterns of Managemén . which you may
have read or seen in your library--it was selected as oﬁe of fhe five‘besﬁ books
on management last year~-on page 6 gives this model for scientific management, or
what he calls classical man‘aggfnen_t theory. Behavi’orals conceive it as this way:

First, you break thelﬁﬁtal operation into simple component parts or tasks,
namely, motion study. Second, you develop the best way to carry out each of the
component{parts or tasks. This wquld be the one best way of Frank Bunker Gilbert,
lthe.industnia}lgggipge;. .Ihird;L§q#.hi:e.pegple with appropriate aptitudes:or
skills to.perform each of these tasks. ;ﬁ you.remember your hackgfound, this would
be Taylor“s;songgpt,qfu;he firstéclass«man; thevman who was. qualified mentally,
-physically, .and morally fo do the job. HFoufth?quu‘t:ain people to do their re-
spective tasks im the specified9 hes;-§§y1_\Ihisﬁwaspaﬁq@ssion.uf training workers
to enable them toﬁinc;easq.;hgir»ga;pipgg t@rqggh;thefincentive system, Fifth, you
prov}de“§p?eryisiqn ;ovsgeA;@a;L;pgy?:;hg;yofkerss perform the designated tasks;
using the specified procedure and at an acceptable rate, as determined by such pro-
cedures as timing the job. Here entered the time study. Where feasible, incentives
in the form of ¢ ipdividual or group piece rates are provided.

This briefly outlined conceptual model considers the mechanism of scientific
management but it ignores the philosopﬁy or mental attitude that the pioneers of
scientific management emphasized_whenAit was introduced into the economy. Some
management theorists temd to cast doﬁbt and aspersions on the §a1ue of classical
;s;ien;ificmmanaggment theory by cyiticism similar to the following quatation, as
you will see:

“Clagsical management_theoFies emphasize that the particular job and work
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