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t i m e  in  m y  f a c t o r y  and  then  they  a r e  going to go o v e r  and w o r k  f o r  
M r .  IBM f o r  a w h i l e .  And m a y b e  by s o m e  s o r t  of m a r r i a g e  of t h e s e  
b a c k g r o u n d s  we wi l l  be ab le  to get  t h e r e .  But  pend ing  the t i m e  
w h e n  we do, the only  th ing  we can  do is  to l e a n  on e x p e r i e n c e  w h i c h ,  
as  f a r  as  we  can  t e l l ,  i s  r e l e v a n t .  And as  I a n a l y z e  what  goes  on in  
o t h e r  n a t i o n s ,  I th ink  that  v e r y  l i t t l e  of i t  i s  r e l e v a n t ;  tha t  the m o s t  
a d v a n c e d  s i t u a t i o n s  a r e  h e r e .  

QUESTION:  D o c t o r ,  in e x a m i n i n g  the 2 5 - y e a r  t i m e  tha t  i t  ha s  
d e v e l o p e d ,  and a l s o  the p o n d e r o u s  e d u c a t i o n a l  m a c h i n e r y  tha t  
s t a r t s  wi th  p a r e n t s ,  t e a c h e r s ,  s c h o o l  b o a r d s  and  a l l  the way  up to 
the n a t i o n a l  l e v e l ,  at  wha t  point  do you  app ly  a l e v e r  and how do you  
app ly  this  l e v e r  tha t  wi l l  a l low,  f i r s t ,  y o u r  p o l i c i e s  to get  c a r r i e d  
out,  and  s e c o n d ,  p r e s e n t  the c a l e n d a r  t i m e  f o r  i m p l e m e n t a t i o n ?  

DR. R U S S E L L :  I w i sh  I knew.  You know,  b a c k  20 o r  30 y e a r s  
ago  a g roup  of e d u c a t o r s  b e g a n  to s t u d y  this  q u e s t i o n  of wha t  t hey  
c a l l e d ,  "The  Di f fus ion  of P r a c t i c e ; "  wha t  is  i t  that  r e a l l y  m a k e s  
t h e s e  s c h o o l s  b e c o m e  wha t  they a r e ?  And we l e a r n e d  a lo t  about  
i t ,  o r  we thought  we did.  We l e a r n e d ,  fo r  e x a m p l e ,  tha t  you  c a n n o t  
d i f fuse  s o m e t h i n g  tha t  i s  not  p r a c t i c a l ;  you have  got to p r o v e  tha t  
i t  is  p r a c t i c a b l e  o r  i t  i s  not go ing  to go; that  the d i f fus ion  p r o c e s s  
is  one of l e a d e r s h i p ;  tha t  you do not  d i f fu se ,  f o r  e x a m p l e ,  t h r o u g h  
t e a c h e r  e d u c a t i o n .  The  new peop le  who c o m e  in to  a s c h o o l  s y s t e m  
do not  b r i n g  in  new i d e a s .  The  new i d e a s  c o m e  to p e o p l e  who a l -  
r e a d y  h a v e  s t a t u s  in the s y s t e m .  Th i s  is  a func t i on  of l e a d e r s h i p - -  
p a r t l y  of a d m i n i s t r a t i o n - - b u t  m o r e ,  of peop le  who a r e  t h e m s e l v e s  
t e a c h e r s  and  a r e  peop le  of s t a t u s  wi th in  the s c h o o l  bu i ld ing .  T h e s e  
a r e  the  i n t r o d u c e r s  of c h a n g e .  

We l l ,  we had  enough  of a b a c k g r o u n d  o n  t h i s ,  so that  w h e n  I 
s t a r t e d  wi th  the C i t i z e n s h i p  E d u c a t i o n  P r o j e c t  at  C o l u m b i a ;  w h i c h  
w a s  in 1950, we thought  that  we knew wha t  to do and how to s p r e a d  
i t  a r o u n d ,  how to m a k e  s c h o o l s  adap t .  We had  m o n e y .  We h a d  
j a c k  r u n n i n g  out of our  e a r s .  M i l l i o n s  of d o l l a r s  w e r e  put  in to  th is  
p r o j e c t .  We had  e v e r y  k ind of s u p p o r t .  You canno t  i m a g i n e  wha t  
the s i t u a t i o n  was .  E v e n  the P r e s i d e n t  of the Un i t ed  S ta te s  was  pull* 
ing  fo r  i t .  I n e v e r  got any  o p p o s i t i o n  f r o m  any  s u p e r i n t e n d e n t .  
We wen t  in to  t h o u s a n d s  of h igh  s c h o o l s .  We w e r e  w o r k i n g  wi th  
45, 000 t e a c h e r s  and p r a c t i c a l l y  e v e r y  one  of t h e m  was  so ld  on i t .  
I cou ld  g ive  you  100 e x a m p l e s  of th ings  tha t  we did in  s c h o o l s  tha t  
w e r e  s u b j e c t e d  to e x t e n s i v e  e v a l u a t i o n  by i n d e p e n d e n t  e x p e r t s ,  and  


