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rverybody was so enthusiastic., Yet this thing today is just as dead
1s a doormail. It does not exist in any school. This fact leaves
ne feeling humble.

When I left this project in 1957 it was a great success. And
rven then, President Eisenhower was still interested in it. This
ipparent success but real failure means that the process of change
rccurs at a deeper level and one harder to get at than we thought.
Vlaybe by some multifaceted approach we can do it. But I do not
eel like going out and trying to propagate answers to questions in
\merican education when I turn inward with as much doubt as I turn
nward with,

My present impression is that American education is surround-
:d by people who are awfully sure of themselves. I think this is the
:ssence of the problem of the sensation-hunting critics. They have
he answer. I know a lot of people who have the answer. ButasI
ook at the nature of change, as I see it and ponder the things I have
:aid here today, what I emerge with is a great sense of transience,.
think things are changing in very, very profound ways. And in-
tead of wanting to go out and propagandize for my answer, I feel
ust the other way; I feel I do not want to go out and propagandize
or anything except a few simple truths about which there is substan-
ially no question.

I think that these are some things we have learned. I will give
ou a few examples. We have learned that learning is the act of the
earner and not of the teacher; that the learner does his learning
/hen he makes some sort of response; that the thing he learns is
he response; that the response tends to be elicited through his own
mnergies and enthusiasms which are difficult to manipulate.

Also we have learned that you cannot cure an educational
athology by passing it on. When you find a kid in the 9th grade
'ho cannot read, he also could not read in the 8th grade, the Tth,
nd 6, 5, 4, 3, 2,and 1. And the time to do something about an
ducational pathology is the earliest time you can find it.

We have learned that the basis of education is laid in the ele-
aentary school; that the forces which are going to limit the poten-
ialities of every other school are forces which are operating in
he elementary school and that therefore the elementary schools
re more important schools than any other schools. In other words,
‘hat we need is an exact inversion of the pyramid of prestige that
re are operating on now.



