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when  you  m a k e  one of t h e s e  a g r e e m e n t s  a f t e r  30 o r  40 h o u r s  w i t h o u t  
s l e e p  i t  i s  a w o n d e r  t ha t  c o n t r a c t s  do not  c o m e  out  w o r s e  t han  t h e y  
do.  Abou t  6 o r  7 w e e k s  a f t e r  t h e s e  t h ings  a r e  o v e r  you  w i l l  be  r e a d i n g  
the c o n t r a c t  and  you  wi l l  w o n d e r  w h e r e  you  l e f t  y o u r  b r a i n s  the  n i g h t  
you  w r o t e  i t .  
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T h i s  i s  a m e a n s  of b r i n g i n g  in a t h i r d  p a r t y  who i s  s k i l l e d  in 
th i s  m a t t e r ,  and we have  m a n y  who a r e  qu i te  s k i l l e d ,  f o r t u n a t e l y .  
And t h e y  l i s t e n  to bo th  s i d e s  and m a k e  a b ind ing  d e c i s i o n  a s  to wha t  
the  m e a n i n g  of tha t  c o n t r a c t  i s  and wha t  you  %rill do.  T h i s ,  I th ink ,  
is  g e n e r a l l y  a c c e p t e d  by un ions  and m a n a g e m e n t  as  b e i n g  a v e r y  
d e s i r a b l e  s o r t  of th ing .  B e c a u s e ,  i t  i s  in e s s e n c e  no d i f f e r e n t  than  
two c i t i z e n s  who have  q u a r r e l e d  going in to  a c o u r t  of l aw .  The  c o n -  
t r a c t  i s  the l a w  u n d e r  w h i c h  we l ive  and the a r b i t r a t o r  is  the judge  
who d e t e r m i n e s  i t .  The  r e w a r d  you  get  fo r  th i s  i s  tha t  th i s  i s  s e t -  
t l ed  by r e a s o n  and  not  by c o n f l i c t .  

A s e c o n d ' u s e  fo r  a r b i t r a t i o n  is  fo r  a t h i r d  p a r t y  to d e t e r m i n e  
the c o n t r a c t  t e r m s  a f t e r  l i s t e n i n g  to bo th  s i d e s .  Mos t  m a n a g e m e n t s ,  
and I a m  s u r e  tha t  m i n e  i s  one ,  w i l l  no t  l e t  a t h i r d  p a r t y  d e t e r m i n e  
the c o u r s e  of o u r  c o m p a n y  as  to c o s t s  o r  a n y t h i n g  e l s e .  T h i s  i s  one 
p l a c e  w h e r e  we w i l l  t ake  a s t r i k e .  On the o t h e r  hand ,  in  s o m e  q u a s i -  
p u b l i c  t h ings  s u c h  as  the bus  c o m p a n y  in New Y o r k ,  t h e r e  is  a p e r m a -  
n e n t  b o a r d  tha t  d e t e r m i n e s  t h e s e  t h i n g s ,  and the q u e s t i o n  is  g e t t i n g  
Mike  Q u i l l  to a c c e p t  i t .  Bu t  th i s  i s  a d e v i c e  tha t  o f ten  i s  u s e d ,  and 
of c o u r s e  i t  is  a v e r y  p o p u l a r  one w i th  the  u n i o n s .  The  u n i o n s  f ig -  
u r e  t hey  a r e  go ing  to ge t  s o m e t h i n g  out of t h i s ;  tha t  i t  m a y  not  be  
too bad .  And w h e n  you  look  a t  s o m e t h i n g  l ike  the M o r s e  C o m m i t t e e  
on l o n g s h o r e m e n ,  t h e y  have  got  a r e a l  po in t .  

The  t h i r d  th ing  is  c o m p u l s o r y  a r b i t r a t i o n .  C o m p u l s o r y  a r b i -  
t r a t i o n  has  b e e n  t r i e d  in s o m e  o t h e r  c o u n t r i e s - - p r i m a r i l y  A u s t r a l i a  
and N e w  Z e a l a n d - - a n d ,  of c o u r s e ,  w h e r e  you  have  c o m p u l s o r y  a r b i -  
t r a t i o n  no one is  go ing  to s e t t l e  a n y t h i n g  w h e n  t h e y  c a n  go to c o u r t ,  
b e c a u s e  in any  b a r g a i n i n g  one s i de  f e e l s  i t s  p o s i t i o n  i s  s t r o n g  and 
the  o t h e r  f e e l s  i t  i s  no t .  So,  the s t r o n g  s i d e  or  the w e a k  s i d e ,  one 
o r  the o t h e r ,  i s  go ing  to r u n  to c o u r t  f o r  c o m p u l s o r y  a r b i t r a t i o n .  

To my mind the worst thing about compulsory arbitration is that 
when you have a board to determine costs, which is what this in ef- 
fect is, the next thing is that you are going to have to have control 
of prices. And when you have control of costs and prices the next 


