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So, to r e p e a t ,  the  d e v i c e s  tha t  a r e  u s e d  to t r y  to avo id  c o n f l i c t ,  

a r e  f a c t f i nd ing ;  a r b i t r a t i o n ;  s e i z u r e ;  and  m e d i a t i o n .  S o m e t i m e s  t h e r e  
a r e  c o m b i n a t i o n s  of t h e s e  t h i n g s .  

Now,  the  o t h e r  th ings  tha t  I was  s u p p o s e d  to c o v e r  in m y  r e m a r k s ,  
I wou ld  s a y  fa l l  in  l a r g e  p a r t  in to  the l and  of s p e c u l a t i o n .  One w a s  
the i m p a c t  of t e c h n o l o g y  on e m p l o y m e n t  and  output ,  and  the o t h e r  w a s  
the q u e s t i o n  of r e t r a i n i n g .  Now,  on the q u e s t i o n  of the  i m p a c t  of 
t e c h n o l o g y  on e m p l o y m e n t  and output  I do not  th ink  t h e r e  is  any  doubt  
t ha t  the  r a p i d l y  i n c r e a s i n g  t e c h n o l o g y  is  go ing  to g ive  us a l l  a p r o b -  
l e m  in s o c i e t y  tha t  we do not  know the s o l u t i o n  to.  F o r  i n s t a n c e ,  
s i n c e  the end of W o r l d  W a r  II our  e m p l o y m e n t  in the Un i t ed  S t a t e s  
has  i n c r e a s e d  e i g h t  m i l l i o n  p e o p l e .  And of tha t  e i g h t  m i l l i o n ,  one 
m i l l i o n  have  b e e n  f r o m  i n d u s t r y .  

In m y  own i n d u s t r y ,  we w e r e  u n i o n i z e d  in  1937 and at  t ha t  t i m e  
we had abou t  5 4 0 , 0 0 0  p e o p l e  p r o d u c i n g  s t e e l  in the Un i t ed  S t a t e s .  
At  tha t  t i m e  we cou ld  p r o d u c e  l e s s  tha t  ha l f  the s t e e l  we  can  p r o d u c e  
t oday .  T o d a y  in the s t e e l m i l l s  we have  abou t  4 2 5 , 0 0 0  p e o p l e  p r o -  
d u c i n g  s t e e l .  To  g ive  you  f i g u r e s  of m y  own c o m p a n y ,  a t  the end  of 
W o r l d  W a r  II we e m p l o y e d  about  3 1 , 0 0 0  p e o p l e ;  we cou ld  p r o d u c e  
abou t  ha l f  as  m u c h  as  we can  p r o d u c e  n o w - - l e s s  than  ha l f  as  m u c h ;  
we had e i g h t  l e s s  w a r e h o u s e s ;  we had t h r e e  l e s s  f a b r i c a t i n g  ou t f i t s ;  
and  we did no t  o p e r a t e  ou t s i de  the Un i t ed  S t a t e s .  T o d a y  we have  a 
l i t t l e  l e s s  than  30, 000. 

If you  wan t  to t ake  a s p e c i f i c  p a r t  of ou r  i n d u s t r y ,  in t h o s e  d a y s  
we had 1 ,400  p e o p l e  m i n i n g  coa l  and  w e r e  p r o d u c i n g  r o u g h l y  6 , 0 0 0  
tons  a day .  We now have  700 peop le  and p r o d u c e  a l i t t l e  u n d e r  9 , 0 0 0  
tons  a d a y .  So tha t ,  a l l  of t h e s e  th ings  add up,  and  I do no t  know of 
any  i n d u s t r y  tha t  c a n n o t  p r o d u c e  m o r e  than  it  i s  now p r o d u c i n g  w i th  
the s a m e  n u m b e r  of m e n  and w h i c h  c a n n o t  i n c r e a s e  i t s  output  m a t e -  
r i a l l y  w i thou t  a d d i n g  too m a n y  m o r e  m e n .  How we s o l v e  th i s  p r o b -  
l e m  I do not  know.  

We in  ou r  c o m p a n y  at  the  m o m e n t  a r e  f a c e d  f o r  the f i r s t  t i m e  
w i th  t e c h n o l o g i c a l  c h a n g e  w h e r e  we a r e  p e r m a n e n t l y  go ing  to d i s -  
p l a c e  a l a r g e  n u m b e r  of p e o p l e .  We a r e  w r e s t l i n g  wi th  the p r o b l e m  
and e v e r y b o d y  is  qu i te  f r u s t r a t e d  b e c a u s e  no one f e e l s  t ha t  he has  
c o m e  up wi th  any  good a n s w e r s .  H o w e v e r ,  I c a n  po in t  out  tha t  on 
a s u b j e c t  tha t  nobody  knows  a n y t h i n g  about  we r e a d  m o r e  l e a r n e d  
a r t i c l e s  than  on any  o t h e r  s u b j e c t  I know.  


