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QUESTION:  S i r ,  m y  q u e s t i o n  i s  one of a v a l u e  j u d g m e n t .  You 

have  d e a l t  wi th  the un ions  o v e r  the y e a r s .  Would  you  s a y  as  a g e n -  
e r a l i z a t i o n  tha t  the un ions  have  h e l p e d  the i n d u s t r y  you  a r e  a s s o c i a t e d  
wi th  c a u s e  a b u r d e n  o v e r  the y e a r s ,  o r  has  the r e v e r s e  b e e n  t r u e ?  

MR.  C A P L E S :  I c anno t  a n s w e r  tha t  q u e s t i o n  d i r e c t l y ,  bu t  I 
do not  wan t  to duck  i t .  L e t  m e  a n s w e r  it  th i s  w a y .  As f a r  as  the 
m a n a g e m e n t  of the c o m p a n y  is c o n c e r n e d ,  the  un ion  has  m a d e  it  
b e t t e r .  The  th ings  tha t  c a u s e d  u n i o n i z a t i o n  b a s i c a l l y  w e r e  bad  
s c h e d u l i n g ,  w h e r e  you  would  ca l l  a b u n c h  of m e n  out;  th i s  w a s  in 
the d e p r e s s i o n ;  you  would  s e n d  30 h o m e  and k e e p  two.  And  i t  is  
v e r y  d i f f i cu l t  fo r  a guy to go to w o r k  and c o m e  b a c k  and t e l l  h i s  
wife  wha t  h a p p e n e d - - o r  wha t  d i d n ' t  happen .  

The  i n d i s c r i m i n a t e  f i r i n g s  and tha t  l a c k  of s e c u r i t y ,  t h e s e  
th ings  a r e  a l l  gone today .  T o d a y  we s c h e d u l e  b e t t e r ,  we m a n a g e  
b e t t e r ,  and the s i m p l e  r e a s o n  is  b e c a u s e  the un ion  is  a l w a y s  l o o k -  
ing  down y o u r  t h r o a t .  And t hey  e x p e c t  you  to hold  to a r a t h e r  h igh  
s t a n d a r d .  B e c a u s e ,  if you  do not  r u n  a c o m p a n y  w e l l ,  then  the 
un ion  is no t  go ing  to go a n y p l a c e .  So, f r o m  an o p e r a t i n g  s t a n d p o i n t ,  
y e s ,  t hey  have  done  s o m e  g o o d - - a  g r e a t  d e a l  of good,  a c t u a l l y .  

F r o m  an e c o n o m i c  s t a n d p o i n t  I do not  th ink  the a n s w e r  is  so  
c l e a r - c u t .  F o r  i n s t a n c e ,  a f t e r  the w a r  when  t h e r e  w e r e  g r e a t  
s h o r t a g e s  they  u s e d  t h e i r  e c o n o m i c  p o w e r  to f o r c e  m o r e  r a p i d  r a t e  
of c o s t  i n c r e a s e  than  r e a l l y  shou ld  have  b e e n  f o r c e d .  So, in tha t  
r e s p e c t  it  was  bad .  Now they  s e e m  to have  a r e a l i z a t i o n  of the 
e c o n o m i c  p r o b l e m ,  and in our  own i n d u s t r y  a t  l e a s t ,  in  the l a s t  
two b a r g a i n i n g s - - w h i c h  have  b e e n  p e a c e f u l - - t h e y  have  had a v e r y  
s y m p a t h e t i c  r e a c t i o n  to our  p r o b l e m s ,  as  we have  t r i e d  to have  to 
t h e i r s .  

So tha t ,  on b a l a n c e  I would  s a y  at  th i s  poin t  i t  has  b e e n  a good 
th ing  fo r  the s o c i e t y .  I a l s o  b e l i e v e  tha t  if you had an e l e c t i o n  to -  
day  of the u n i o n i z e d  p l a n t s  in s t e e l ,  p r o b a b l y  95 to 98 p e r c e n t  of 
the m e n  would  want  to k e e p  the un ion .  

QUESTION:  In a n e w s p a p e r  r e p o r t  s o m e  d a y s  ago S e c r e t a r y  
W i r t z  was  quo ted  as  r e c o m m e n d i n g  tha t  a l l  o v e r t i m e  be c h a r g e d  
doub le  t i m e  r a t h e r  than  t i m e - a n d - a - h a l f  as  i t  is  now,  in o r d e r  to 
r e d u c e  u n e m p l o y m e n t .  Wha t  would  be y o u r  r e a c t i o n  to t h i s ?  Do 
you  e x p e c t  i t  to c o m e  up in n e g o t i a t i o n s ,  and do you th ink  tha t  the 
l a b o r  un ions  t h e m s e l v e s  wi l l  s u p p o r t  i t ?  


