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M R .  C A P L E S :  W e l l ,  tha t  i s  a s e r i e s  of q u e s t i o n s ,  and I wi l l  

t r y  to a n s w e r  t h e m .  If I r e a d  S e c r e t a r y  W i r t z  c o r r e c t l y ,  he w a l t z e d  
a l i t t l e  on tha t  one  and did  no t  a n s w e r  i t  d i r e c t l y .  And b e i n g  a good 
C h i c a g o  boy  he has  to be e x c u s e d .  The  t h e o r y ,  of c o u r s e ,  i s ,  and 
the t h e o r y  of the  F a i r  L a b o r  S t a n d a r d s  A c t  i s ,  tha t  if you  pay  a 
p e n a l t y  fo r  w o r k i n g  a m a n  in e x c e s s  of so  m a n y  h o u r s  you a r e  no t  
going to w o r k  h i m .  Now,  th i s  j u s t  h a p p e n s  to be a s p e c i o u s  t h e o r y .  
L e t  us  t ake  a p r a c t i c a l  e x a m p l e .  L e t  us  s a y  we have  e n o u g h  b u s i -  
n e s s  to k e e p  10 t u r n s  go ing .  T h a t  would  be two 8 - h o u r  sh i f t s  a day ,  
o r  two 8 - h o u r  t u r n s  a d a y  fo r  5 d a y s  of the w e e k .  If ou r  b u s i n e s s  
p icks  up e n o u g h  to f i l l  an  l l t h  t u r n  we a r e  no t  going to put  on a c r e w  
to w o r k  tha t  l l t h  t u r n ;  i t  i s  c h e a p e r  to w o r k  it  o v e r t i m e .  And i t  i s  
p r o b a b l y  c h e a p e r  to c o n t i n u e  to w o r k  it  o v e r t i m e  unt i l  you  know you 
can  s u s t a i n  a n o t h e r  c r e w  fo r  a r e a s o n a b l e  p e r i o d  of t i m e  - - 4  or  5 
w e e k s .  

The  r e a s o n  i t  i s  c h e a p e r  is  twofo ld ;  one i s ,  if you  s c h e d u l e  a 
m a n  on and w o r k  h im l e s s  than  32 h o u r s  you  p a y  h im fo r  32 h o u r s .  

~o, if you  w o r k  o v e r t i m e  fo r  two t u r n s  you  c a n n o t  do any  w o r s e  than  
Lie. A n o t h e r  th ing  is  t ha t  w h e n  you  b r i n g  m e n  on you  i n c u r  c o n s i d -  
e r a b l e  liabilities today beside their direct pay, particularly if they 
have been on layoff for any period of time. So that, the penalties 
will not get the result; at least not to the extent that I think people 
hope for. The second thing is that one of the odd phenomena in the 
Onited States is that we had a steady reduction of hours per week 
on the average until the Fair Labor Standards Act ca_me into effect. 
Now, what the cause of that phenomenon is I do not know, but this 
is what the figures say. 

T h e  t h i r d  th ing  w a s ,  w i l l  the  un ions  be for  i t ?  S u r e  the un ions  
wil l  be fo r  i t ,  f o r  the  s i m p l e  r e a s o n  tha t  th i s  i s  a v e r y  good w a y  to 
c a i s e  pay .  The  b e s t  e x a m p l e  of tha t  i s  the e l e c t r i c a l  w o r k e r s  in 
L o c a l  6 in New Y o r k  C i ty ,  w h i c h  H a r r y  Van  A r s d a l e  r u n s ,  on c o n -  
~ t r u c t i o n .  The  b a s i c  w e e k  fo r  t h o s e  p e o p l e  is  35 h o u r s  and  none  of 
t hem a r e  s c h e d u l e d  l e s s  than  42.  W e l l ,  w h e r e  you have  got  7 o v e r -  
t ime  h o u r s  bu i l t  in to  y o u r  w o r k w e e k  th i s  i s  a m u c h  f a s t e r  r a t e  of i n -  
c r e a s e  than  on s t r a i g h t  t i m e .  So, I t h ink  the un ions  would  be  u n a n -  
i m o u s l y  fo r  i t ,  but  I do no t  th ink  th i s  would  in a n y  w a y  d e t e r  t h e m  
From a l s o  w a n t i n g  l e g i s l a t i o n  to r e d u c e  the h o u r s  in the  w o r k w e e k .  

Q U E S T I O N :  S i r ,  you  c o m m e n t e d  tha t  you  w e r e  c u r r e n t l y  w r e s -  
t l ing w i t h  a t e c h n o l o g i c a l  p r o b l e m  that  would  c a u s e  you  to l a y  off a 
t a r g e  n u m b e r  of p e o p l e  on a p e r m a n e n t  b a s i s .  In t h i s ,  d o e s  


