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QUESTION: You read a lot about industry-wide bargaining and
‘elative relationship to being monopolistic from the labor point of
riew. I thought perhaps you might give us your views on what your
:ompany thinks of this problem. Some people have even suggested
hat maybe we should legislate against this sort of thing.

MR. CAPLES: Well, since I am in industry bargaining I had
retter indicate a bias to begin with. 1 think you have got to look at
10w the industry is organized. Now, in the steel industry the steel-
vorkers have about 94 percent of the industry organized. This in-
:ludes the iron ore mines and the ships. So that, they control the
source of labor in this industry. This is also true in aluminum
vhich the steelworkers have organized, and in can manufacture which
hey have organized. ’

Now, where you have this kind of monolithic union situation,
0 my mind the only way you get any reasonable balance of power is
)y a combination of companies to bargain. In our case it is 11
:ompanies. So, we say it is not the industry, but since it is 84 per-
;ent of the industry this is a fairly healthy hunk. I think this is the
mly way you get countervailing power. They could chew up any of
18, including U.S. Steel--as big as it is--if they had them alone.

Now, of course, one of the things that Walter Reuther sits in con-
stant terror of is the fact that General Motors, Ford and Chrysler
nay get together and take him on. As a matter of fact, I think they
1ave, because in the last bargaining when an identical offer is made
n three places in Detroit within 5 minutes of time I am inclined to
‘hink that somebody talked beforehand. And again, the reason here
s so he cannot whipsaw them.

Now, you get into another complex problem and that is the prob-
em of do the unions have too much or too little power. You can
irgue all day on that, and this is a judgment thing one way or the
>ther. And I think if you really boil it down, some unions do and
some unions do not. I think in the case of our industry I do not feel
‘hey have too much power. We have had some pretty bloody fights
vith them, but no one really has come out on top; both of us have
ost to the extent that right now, to be honest, neither of us have
nuch stomach for another fight.
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