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QUESTION:  You  r e a d  a lo t  abou t  i n d u s t r y - w i d e  b a r g a i n i n g  and 

• e l a t i v e  r e l a t i o n s h i p  to b e i n g  m o n o p o l i s t i c  f r o m  the l a b o r  po in t  of 
d e w .  I t hough t  p e r h a p s  you  m i g h t  g ive  us  y o u r  v i e w s  on wha t  y o u r  
; ompany  thirtks of t h i s  p r o b l e m .  S o m e  peop le  have  e v e n  s u g g e s t e d  
ha t  m a y b e  we s h o u l d  l e g i s l a t e  a g a i n s t  th i s  s o r t  of th ing .  
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MR.  C A P L E S :  W e l l ,  s i n c e  I a m  in i n d u s t r y  b a r g a i n i n g  I had  
ro t te r  i n d i c a t e  a b i a s  to b e g i n  wi th .  I t h ink  you  have  got  to l ook  a t  
low the  i n d u s t r y  is  o r g a n i z e d .  Now,  in the s t e e l  i n d u s t r y  the s t e e l -  
v o r k e r s  have  abou t  94 p e r c e n t  of the i n d u s t r y  o r g a n i z e d .  T h i s  i n -  
: ludes  the i r o n  o r e  m i n e s  and the s h i p s .  So tha t ,  t hey  c o n t r o l  the 
; o u r c e  of l a b o r  in t h i s  i n d u s t r y .  T h i s  is  a l s o  t r u e  in a l u m i n u m  
vhich  the  s t e e l w o r k e r s  have  o r g a n i z e d ,  and in can  m a n u f a c t u r e  w h i c h  
h e y  have  o r g a n i z e d .  

Now,  w h e r e  you  have  th i s  k ind of m o n o l i t h i c  un ion  s i t u a t i o n ,  
o m y  m i n d  the  on ly  w a y  you  ge t  any  r e a s o n a b l e  b a l a n c e  of p o w e r  is  
~y a c o m b i n a t i o n  of c o m p a n i e s  to b a r g a i n .  In o u r  c a s e  i t  i s  11 
; o m p a n i e s .  So, we s a y  it  i s  no t  the i n d u s t r y ,  but  s i n c e  i t  is  84 p e r -  
:ent  of the i n d u s t r y  th i s  i s  a f a i r l y  h e a l t h y  hunk.  I th ink  th i s  i s  the 
~nly way  you  ge t  c o u n t e r v a i l i n g  p o w e r .  T h e y  cou ld  c h e w  up any  of 
is,  i n c l u d i n g  U . S .  S t e e l - - a s  b ig  as  i t  i s - - i f  t h e y  had t h e m  a l o n e .  

Now,  of c o u r s e ,  one of the  th ings  tha t  W a l t e r  R e u t h e r  s i t s  in c o n -  
;rant  t e r r o r  of i s  the  f a c t  t ha t  G e n e r a l  M o t o r s ,  F o r d  and C h r y s l e r  
n a y  ge t  t o g e t h e r  and  t ake  h i m  on.  As a m a t t e r  of f a c t ,  I th ink  t hey  
l ave ,  b e c a u s e  in the l a s t  b a r g a i n i n g  w h e n  an  i d e n t i c a l  o f f e r  i s  m a d e  
n t h r e e  p l a c e s  in  D e t r o i t  w i th in  5 m i n u t e s  of t i m e  I a m  i n c l i n e d  to 
:hink tha t  s o m e b o d y  t a l k e d  b e f o r e h a n d .  And aga in ,  the r e a s o n  h e r e  
s so he c a n n o t  w h i p s a w  t h e m .  

Now,  you  ge t  in to  a n o t h e r  c o m p l e x  p r o b l e m  and tha t  i s  the  p r o b -  
e m  of do the un ions  have  too m u c h  o r  too l i t t l e  p o w e r .  You can  
~rgue a l l  day  on tha t ,  and th i s  i s  a j u d g m e n t  th ing  one way  o r  the 
) t he r .  And I th ink  if you  r e a l l y  bo i l  i t  down,  s o m e  u n i o n s  do and 
~ome u n i o n s  do not .  I th ink  in the c a s e  of o u r  i n d u s t r y  I do no t  f e e l  
:hey have  too m u c h  p o w e r .  We have  had s o m e  p r e t t y  b loody  f igh t s  
~ith t h e m ,  bu t  no one r e a l l y  has  c o m e  out  on top;  bo th  of us  have  
o s t  to the e x t e n t  tha t  r i g h t  now,  to be h o n e s t ,  n e i t h e r  of us have  
n u c h  s t o m a c h  fo r  a n o t h e r  f igh t .  


