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QUESTION: Can you comment on the treating of unions as a
2gal entity? What is the trend in this area? Should this be done?

5 there a law pertaining to this area?

MR. CAPLES: Well, of course, you can sue them now, which,
1 effect, treats them as a legal entity. I think they are just as much
legal entity as we are. We have a bunch of people who combined
nd put some money in, hopefully to make some money. They com-
ined because in combination they have strength, hopefully for them
adividually to make more money. Now, if you are going to control
ither type of organization, then there must be some legal restraints
n them, and, of course, the law is one. If you are going to enforce
1e law you have to have some way to get them before the court. And,
f course, we now can do that under the Labor-Management Act. I
1ink they should be treated as a corporation is.

We are theoretically a person in the legal process and I think
aeoretically they should be. Now, they scream about that because
1is is a restriction on them. I feel sort of, with relation to that,
bout the businessman who screams about the government; I do not
(ke restrictions and they do not either. So, I yell "This is unfair, "
oping somebody will listen. But I do not think, in fact, that it is.
o, I think they should be regarded a legal person and I think they
re.

QUESTION: You indicated, sir, that labor in contrast to in-
ustry is not training replacements for itself; they are not bringing
1em up in the hierarchy. Where are they getting their replace-
1ents, then, and in your opinion is this a serious problem that will
ffect both industry and labor ?

MR. CAPLES: Well, I illustrate it this way; if you can name
or me the successor to any union leader I will take that statement
ack. For instance, who is going to succeed Walter Reuther? Who
5 going to succeed Dave MacDonald? When John Lewis was at the
eight of his vigor nobody ever ran around the miners' union with
ny strength because John would just cut his head off, which he
ould do quite effectively. Now, this is a political thing, and what -
as happened is that it gives no continuity to the control of the union.

When the leader of a union dies there is always quite a palace
ight to see who is going to take his place. We saw that last year
a the steelworkers when Dave MacDonald was sick. They did not



