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As long as we manage that company in a way that is satisfac-
;ory to these people we are not going to have a union. The union"’
1as spent enough trying to organize us. The District Director and
. one night discussed it over a couple of bottles of pop and he told
me that he had spent over a quarter of a million dollars trying to
»rganize that plant. I said, '"Well, Joe, you've got lots of money;
30 right ahead and spend it.' But, for some reason they have never
>een able to persuade these people.

Another thing is, this plant has never been on strike. And they
1ave seen a series of strikes in the steel industry with a loss of pay,
ind they have never lost a nickel. So, when they put it on balance
‘hey think they are better off. But at any time they reverse and
io not think they are better off, then they will become unionized.
That plant, incidentally, is over 100 years old. It is very unlikely,
vith that tradition and with the lack of strength in the union move-
nent that there is today, that they will organize it.

QUESTION: From your observation, what has been the effect
f right-to-work laws, and what would be your evaluation as to
heir effect on the future should they become more dynamic?

MR. CAPLES: Well, let me first comment on right-to-work
aws per se. The Labor-Management Relations Act, and the
_andrum-Griffin Act, which are the basic labor laws of the United
States, say that it is the policy of the United States to encourage
abor to organize; this is the law of the land. Now, so long as that
s the law of the land--and if you do not like it I suppose you can
1sk Congress to change it--but so long as it is the law of the land
" think there is a basic conflict between that law and right-to-work
aws. Because, if the policy is to organize, then it seems to me
hat if you are in a minority and do not want to jointhe union, at
east you are in the same position that a citizen is when his party
s out of power. You pay your taxes anyway, unless you want to
>ecome a guest of the state. I think that either you ought to revise
‘he basic law of the United States, or you should not have right-to-
vork laws.

Now, as far as the right-to-work laws themselves are con-
rerned, I really have never known any great advocate of right-to-
vork laws who really was not out to bust unions. You can question
‘hem on this, but when you really get under the skin this is what
hey're after. There is only one industrial state in the United States
hat has a right-to-work law, and that is Indiana. The right-to-work



