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As long as we manage that company in a way that is satisfae- 
:ory to these people we are not going to have a union. The union 
aas spent enough trying to organize us. The District Director and 
. one night discussed it over a couple of bottles of pop and he told 
~e that he had spent over a quarter of a million dollars trying to 
)rganize that plant. I said, '~vVell, Joe, you've got lots of money; 
~o right ahead and spend it. " But, for some reason they have never 
~een able to persuade these people. 

A n o t h e r  t h i n g  i s ,  t h i s  p l a n t  h a s  n e v e r  b e e n  o n  s t r i k e .  A n d  t h e y  
l a v e  s e e n  a s e r i e s  of s t r i k e s  i n  t h e  s t e e l  i n d u s t r y  w i t h  a l o s s  of p a y ,  
~nd t h e y  h a v e  n e v e r  l o s t  a n i c k e l .  So ,  w h e n  t h e y  p u t  i t  on  b a l a n c e  
:hey  t h i n k  t h e y  a r e  b e t t e r  o f f .  B u t  a t  a n y  t i m e  t h e y  r e v e r s e  a n d  
io n o t  t h i n k  t h e y  a r e  b e t t e r  of f ,  t h e n  t h e y  w i l l  b e c o m e  u n i o n i z e d .  
r h a t  p l a n t ,  i n c i d e n t a l l y ,  i s  o v e r  100 y e a r s  o l d .  I t  i s  v e r y  u n l i k e l y ,  
~rith t h a t  t r a d i t i o n  a n d  w i t h  t h e  l a c k  of  s t r e n g t h  in  t h e  u n i o n  m o v e -  
n e n t  t h a t  t h e r e  i s  t o d a y ,  t h a t  t h e y  w i l l  o r g a n i z e  i t .  

Q U E S T I O N :  F r o m  y o u r  o b s e r v a t i o n ,  w h a t  h a s  b e e n  t h e  e f f e c t  
)f r i g h t - t o - w o r k  l a w s ,  a n d  w h a t  w o u l d  be  y o u r  e v a l u a t i o n  a s  to  
: he i r  e f f e c t  o n  t h e  f u t u r e  s h o u l d  t h e y  b e c o m e  m o r e  d y n a m i c  ? 

M R .  C A P L E S :  W e l l ,  l e t  m e  f i r s t  c o m m e n t  on  r i g h t - t o - w o r k  
a w s  p e r  s e .  T h e  L a b o r - M a n a g e m e n t  R e l a t i o n s  A c t ,  a n d  t he  
L a n d r u m - G r i f f i n  A c t ,  w h i c h  a r e  t h e  b a s i c  l a b o r  l a w s  of  t h e  U n i t e d  
; t a t e s ,  s a y  t h a t  i t  i s  t h e  p o l i c y  of  t h e  U n i t e d  S t a t e s  t o  e n c o u r a g e  
a b o r  t o  o r g a n i z e ;  t h i s  i s  t he  l a w  of  t h e  l a n d .  N o w ,  s o  l o n g  a s  t h a t  
s t h e  l a w  of  t h e  l a n d - - a n d  if y o u  d o  n o t  l i k e  i t  I s u p p o s e  y o u  c a n  
ask C o n g r e s s  to  c h a n g e  i t - - b u t  s o  l o n g  a s  i t  i s  t h e  l a w  of  t he  l a n d  
: t h i n k  t h e r e  i s  a b a s i c  c o n f l i c t  b e t w e e n  t h a t  l a w  a n d  r i g h t - t o - w o r k  
a w s .  B e c a u s e ,  i f  t h e  p o l i c y  i s  t o  o r g a n i z e ,  t h e n  i t  s e e m s  to  m e  
:hat  i f  y o u  a r e  in  a m i n o r i t y  a n d  d o  n o t  w a n t  to  j o i n  t h e  u n i o n ,  a t  
e a s t  y o u  a r e  in  t h e  s a m e  p o s i t i o n  t h a t  a c i t i z e n  i s  w h e n  h i s  p a r t y  
s o u t  of  p o w e r .  Y o u  p a y  y o u r  t a x e s  a n y w a y ,  u n l e s s  y o u  w a n t  to  
) e c o m e  a g u e s t  of  t h e  s t a t e .  I t h i n k  t h a t  e i t h e r  y o u  o u g h t  t o  r e v i s e  
:he b a s i c  l a w  of  t h e  U n i t e d  S t a t e s ,  o r  y o u  s h o u l d  n o t  h a v e  r i g h t - t o -  

, cork  l a w s .  

N o w ,  a s  f a r  a s  t h e  r i g h t - t o - w o r k  l a w s  t h e m s e l v e s  a r e  c o n -  
- . e rned ,  I r e a l l y  h a v e  n e v e r  k n o w n  a n y  g r e a t  a d v o c a t e  of  r i g h t - t o -  
, f o rk  l a w s  w h o  r e a l l y  w a s  n o t  o u t  to  b u s t  u n i o n s .  Y o u  c a n  q u e s t i o n  
: h e m  on  t h i s ,  b u t  w h e n  y o u  r e a l l y  g e t  u n d e r  t h e  s k i n  t h i s  i s  w h a t  
: h e y ' r e  a f t e r .  T h e r e  i s  o n l y  o n e  i n d u s t r i a l  s t a t e  i n  t h e  U n i t e d  S t a t e s  
:hat  h a s  a r i g h t - t o - w o r k  l a w ,  a n d  t h a t  i s  I n d i a n a .  T h e  r i g h t - t o - w o r k  

327 


