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L A B O R - M A N A G E M E N T  R E L A T I O N S  IN INDUSTRY 

16 J a n u a r y  1964 

A D M I R A L  ROSE:  We m a k e  s o r t  of an a b r u p t  sh i f t  th i s  m o r n i n g  
b e t w e e n  the  f i r s t  l e c t u r e  and the s e c o n d .  In our  s e c o n d  l e c t u r e  we 
a r e  w o r k i n g  up to 2 d a y s  of bo th  s i d e s  of l a b o r - m a n a g e m e n t  r e l a -  
t i o n s .  As  you  know,  M r .  H a y e s  s p e a k s  to us t o m o r r o w .  But  t o d a y ,  
to s p e a k  to us on th i s  v i t a l  s u b j e c t  of l a b o r - m a n a g e m e n t  r e l a t i o n s  
we have  a good f r i e n d  of the  s c h o o l ,  M r .  W i l l i a m  G. C a p l e s ,  the  
v i c e  p r e s i d e n t  of In l and  S t e e l .  He is  go ing  to t a lk  to us  on the s u b -  
j e c t  of " L a b o r - M a n a g e m e n t  R e l a t i o n s  in I n d u s t r y ,  " and ,  I a m  s u r e ,  
f r o m  the v i e w p o i n t  of i n d u s t r y .  

M r .  C a p l e s ,  i t  is  a g r e a t  p l e a s u r e  to have  you  b a c k .  

MR.  C A P L E S :  T h a n k  you ,  g e n t l e m e n .  I hope tha t  you  w i l l  e x -  
c u s e  m y  v o i c e ;  I a m  s o r t  of ful l  of a n t i b i o t i c s  and c o u g h  m e d i c i n e ,  
and  I w i l l  t r y  to t a l k  so  tha t  you  can  h e a r .  As the  A d m i r a l  s a i d ,  you  
shou ld  know m y  b i a s e s  a g a i n s t  w h i c h  you  can  then  e v a l u a t e  w h a t  I 
s a y .  I a m  on the m a n a g e m e n t  s ide  of the b a r g a i n i n g  t a b l e .  I c o m e  
f r o m  a c o m p a n y  tha t  d o e s  a l i t t l e  o v e r  $800 m i l l i o n  of s a l e s  a y e a r .  
We have  30, 000 peop l e  who a r e  d i s t r i b u t e d  t h r o u g h  s o m e  35 s t a t e s  
in the  U n i t e d  S t a t e s  ~ad two p r o v i n c e s  of C a n a d a ;  we have  one s m a l l  
o p e r a t i o n  in  H o l l a n d .  In s i z e ,  we a r e  the e i g h t h  l a r g e s t  s t e e l  c o m -  
p a n y  in the Un i t ed  S t a t e s ;  we a r e  the 53rd  m a n u f a c t u r i n g  c o r p o r a t i o n  
in s i z e  in the Un i t ed  S t a t e s ,  a c c o r d i n g  t o  ' ~ F o r t u n e ' s "  l i s t  of the 500 
b i g g e s t .  And one  of the odd p h e n o m e n a  is  tha t  a l t h o u g h  t h e r e  a r e  
s e v e n  s t e e l  c o m p a n i e s  b i g g e r  t han  we a r e  in the Un i t ed  S t a t e s ,  we  
a r e  b i g g e r  than  any  s t e e l  c o m p a n y  o u t s i d e  the Un i t ed  S t a t e s  in  any  
f r e e  c o u n t r y .  

We a r e  fu l ly  i n t e g r a t e d .  We  m i n e  i r o n  o r e ,  c o a l ,  l i m e s t o n e ;  
we have  o u r  own f l e e t ;  we  have  ou r  own m i l l s ,  w a r e h o u s e s ,  f a b r i -  
c a t i n g  p l a n t s .  

A s  f a r  a s  u n i o n i z a t i o n  i s  c o n c e r n e d  in the p r o d u c t i o n  and  m a i n -  
t e n a n c e  g r o u p ,  you  cou ld  s a y ,  we a r e  a l m o s t  e n t i r e l y  o r g a n i z e d .  
We have  s o m e  e x c e p t i o n s  to tha t .  We have  a un i t  of about  i ,  400 m e n  
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