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business organizations are designed so that as you do one job you
learn the job above you. In our company, for instance, the layers
of management are: foreman, general foreman, assistant superin-
tendent, superintendent, assistant general manager, general manag-
er, and officer of the corporation; seven layers--and we are not
unique. But in these seven layers, people coming up through this
hierarchy learn their business, and learn it pretty well. I think you
will find most people in business are well-trained in what they do.
They are knowledgeable about their business, and they are--oddly
enough-generally inarticulate about anything but what they do. Why
this phenomenon exists I do not know, because I know more people
in our industry, who, when you talk to them about the things they do
are lucid and quite articulate, whereas, if you get out of their aresa,
into social matters of one sort or another, some of us have a great
talent for sticking both feet in our mouth.

Contrast this with the union organization which is very thin in
the sense of depth. Generally in an industrial or craft union you
have your business agent or your griever; you have your local union
officers; you have the international officers; and this is it; three
steps. Because it is a political organization there is very little at-
tempt at training any of the subordinates to move up in another job.
Because, as you know, in politics if you train a successor the next
thing you know he is in office and you are out.

So that, the man who gets into a job at any level in the union,
comes in basically without any training to do that job. He usually
is a very articulate fellow. I do not know of any union man who has
any position of responsibility--although he may sort of murder the
king's English--and grammar is just a word in a book--who is not
articulate and effective. The other thing is that they are the best
practicing psychologists I know.

Generally speaking, at a bargaining table when a union says to
you, '"This is what our people think, or want, ' long years have
taught me that they generally know what they're talking about and
they generally correctly analyze what their people do want, So, here
we have a different type of organization, a different type of people,
and fate brings them together at a bargaining table. Now, at the
bargaining table the question always arises about what are you going
to talk about. The law says that as a matter of legal compulsion
you must talk about wages, hours, and conditions of employment.

Those seem to be very simple words and seem to be subject to simple
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