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b u s i n e s s  o r g a n i z a t i o n s  a r e  d e s i g n e d  so tha t  as  you do one job you 
l e a r n  the  job above  you.  In our  c o m p a n y ,  for  i n s t a n c e ,  the  l a y e r s  
of m a n a g e m e n t  a r e :  f o r e m a n ,  g e n e r a l  f o r e m a n ,  a s s i s t a n t  s u p e r i n -  
t e n d e n t ,  s u p e r i n t e n d e n t ,  a ~ s i s t a n t  g e n e r a l  m a n a g e r ,  g e n e r a l  m a n a g -  
e r ,  and o f f i c e r  of the c o r p o r a t i o n ;  s e v e n  l a y e r s - - a n d  we a r e  not  
un ique .  But  in t h e s e  s e v e n  l a y e r s ,  p e o p l e  c o m i n g  up t h r o u g h  th i s  
h i e r a r c h y  l e a r n  t h e i r  b u s i n e s s ,  and l e a r n  i t  p r e t t y  we l l .  I th ink  you 
wi l l  f ind m o s t  p e o p l e  in b u s i n e s s  a r e  w e l l - t r a i n e d  in what  they  do.  
T h e y  a r e  k n o w l e d g e a b l e  about  t h e i r  b u s i n e s s ,  and they  a r e - - o d d l y  
e n o u g h - g e n e r a l l y  i n a r t i c u l a t e  about  a n y t h i n g  but  what  t hey  do.  Why 
th i s  p h e n o m e n o n  e x i s t s  I do not  know,  b e c a u s e  I know m o r e  peop le  
in our  i n d u s t r y ,  who,  w h e n  you ta lk  to t h e m  about  the th ings  t hey  do 
a r e  luc id  and qui te  a r t i c u l a t e ,  w h e r e a s ,  if you ge t  out  of the2r  a r e a ,  
into s o c i a l  m a t t e r s  of one s o r t  or  a n o t h e r ,  s o m e  of us have  a g r e a t  
t a l e n t  for  s t i c k i n g  bo th  f e e t  in our  m o u t h .  

C o n t r a s t  th i s  wi th  the union o r g a n i z a t i o n  wh ich  is  v e r y  th in  in 
the s e n s e  of dep th .  G e n e r a l l y  in an i n d u s t r i a l  o r  c r a f t  un ion  you 
have  y o u r  b u s i n e s s  a g e n t  o r  your  g r i e v e r ;  you have y o u r  l o c a l  union  
o f f i c e r s ;  you  have  the i n t e r n a t i o n a l  o f f i c e r s ;  and th is  is  i t ;  t h r e e  
s t e p s .  B e c a u s e  i t  is a p o l i t i c a l  o r g a n i z a t i o n  t h e r e  is  v e r y  l i t t l e  a t -  
t e m p t  at  t r a i n i n g  any of the s u b o r d i n a t e s  to m o v e  up in a n o t h e r  job.  
B e c a u s e ,  as  you know,  in p o l i t i c s  if you t r a i n  a s u c c e s s o r  the  nex t  
t h ing  you know he is  in of f ice  and you a r e  out.  

So tha t ,  the  m a n  who ge t s  in to  a job at  any l e v e l  in the  union ,  
c o m e s  in b a s i c a l l y  wi thou t  any t r a i n i n g  to do that  job.  He u s u a l l y  
is  a v e r y  a r t i c u l a t e  f e l l ow .  I do not  know of any  un ion  m a n  who has  
any p o s i t i o n  of r e s p o n s i b i l i t y - - a l t h o u g h  he m a y  s o r t  of m u r d e r  the 
k i n g ' s  E n g l i s h - - a n d  g r a m m a r  is  j u s t  a w o r d  in a b o o k - - w h o  is  not  
a r t i c u l a t e  and e f f e c t i v e .  The o t h e r  th ing  is  that  t hey  a r e  the b e s t  
p r a c t i c i n g  p s y c h o l o g i s t s  I know.  
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G e n e r a l l y  s p e a k i n g ,  at  a b a r g a i n i n g  tab le  when  a union  s a y s  to 
you,  "Th i s  is  wha t  ou r  peop l e  th ink ,  or  want ,  " long  y e a r s  have  
t augh t  m e  tha t  they  g e n e r a l l y  know wha t  t h e y ' r e  t a l k ing  about  and 
they  g e n e r a l l y  c o r r e c t l y  a n a l y z e  what  t h e i r  p e o p l e  do want .  So, h e r e  
we have  a d i f f e r e n t  type of o r g a n i z a t i o n ,  a d i f f e r e n t  type of peop l e ,  
and fa te  b r i n g s  t h e m  t o g e t h e r  at  a b a r g a i n i n g  t ab l e .  Now, at  the 
b a r g a i n i n g  tab le  the q u e s t i o n  a lways  a r i s e s  about  wha t  a r e  you go ing  
to t a lk  about .  The  law s a y s  tha t  as  a m a t t e r  of l e g a l  c o m p u l s i o n  
you m u s t  ta lk  about  w a g e s ,  h o u r s ,  and c o n d i t i o n s  of e m p l o y m e n t .  
T h o s e  s e e m  to be v e r y  s i m p l e  w o r d s  and s e e m  to be s u b j e c t  to s i m p l e  


