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i n t e r p r e t a t i o n .  But  the f a c t  i s  t ha t  o v e r  a p e r i o d  of t i m e ,  s i n c e  the  
p a s s a g e  of the W a g n e r  A c t  in 1935, c o u r t  i n t e r p r e t a t i o n  h a s  b r o u g h t  
t h o s e  w o r d s  to m e a n  a c t u a l l y  tha t  w h e n  y o u  s i t  down to b a r g a i n  you  
a r e  go ing  to b a r g a i n  abou t  a n y t h i n g  the un ion  t h inks  a f f e c t s  the  w o r k e r  
d i r e c t l y  o r  i n d i r e c t l y .  And b e l i e v e  m e ,  th i s  ge t s  to be  qu i te  a v a r i -  
e ty  of t h i n g s .  

You ge t  in to  th ings  tha t  m a y  have  doubt fu l  l e g a l i t y ,  l i ke  a d i s -  
c u s s i o n  of p r i c e s  ; you  ge t  in to  t h ings  l ike  y o u r  a d v e r t i s i n g  b u d g e t s ;  
the fund ing  of y o u r  w e l f a r e  p l a n s ;  wha t  you  a r e  do ing  in r e s e a r c h  
and wha tno t ;  and you  have  to t a lk  abou t  t h e s e  th ings  b e c a u s e  t hey  do 
have  a v e r y  r e a l  e f f e c t  on t he  w o r k e r ;  how w e l l  o r  how b a d l y  you  do 
t h e m .  So, l e t  us  a s s u m e  tha t  when  you  s i t  down at  a b a r g a i n i n g  
t ab le  t o d a y  the un ion  is  go ing  to t a lk  abou t  a n y t h i n g  t h e y  wan t  to t a lk  
about ,  and you a r e  e i t h e r  go ing  to ta lk  abou t  wha t  t hey  wan t  to t a lk  
about ,  o r  you  can  k e e p  y o u r  l a w y e r s  b u s y  in the c o u r t s  fo r  a w h i l e .  

The  s u b j e c t  m a t t e r  b e i n g  tha t  b r o a d  you  wi l l  f ind tha t  in a n y  
b a r g a i n i n g  a t  the f i r s t  s e s s i o n  you  wi l l  have  a l i s t  of d e m a n d s  t h a t ' s  
as  long  as  t h i s  r o o m .  T h i s  is  s o r t  of l ike  the f o r m  of a G r e e k  t r a g -  
edy .  You go t h r o u g h  th i s  th ing  a t  e v e r y  b a r g a i n i n g  f o r  the s i m p l e  
r e a s o n  tha t  the un ion  m a k e s  e v e r y  d e m a n d  tha t  any  of t h e i r  m e m b e r s  
have  a s k e d  f o r .  So tha t ,  if the  d e m a n d  is  t u r n e d  d o w n - - a s  t hey  
know i t  w i l l  be and you  know it  wi l l  b e - - w h e n  t hey  go b a c k  to t h e i r  
m e m b e r s  and the m e m b e r s  s a y ,  '~What abou t  t h i s  d e m a n d ,  " t h e y  
s a y ,  " M a n a g e m e n t  t u r n e d  i t  down.  " And no m a t t e r  how r i d i c u l o u s  
i t  i s  t h e y  wi l l  t h r o w  it  on the t ab le  o n c e ,  b e c a u s e  t hey  have  found 
out  tha t  if t h e y  do not  t h r o w  it  on the t ab le  and c o m e  b a c k  to t h e i r  
c o n s t i t u e n c y ,  and  the c o n s t i t u e n t s  s ay ,  ' W h a t  h a p p e n e d  to th i s  d e -  
m a n d ?  " and the un ion  s a y s ,  '~Well, we d i d n ' t  m a k e  it  b e c a u s e  we 
though t  i t  was  s i l l y ,  " t h e y  wi l l  s a y ,  ' ~¢e l l ,  how in he l l  do you  know 
tha t  m a n a g e m e n t  w o u l d n ' t  have  g iven  it to y o u ? "  And t h e y  do not  
know u n l e s s  t hey  have  t h r o w n  it on the t ab l e .  

So, u s u a l l y  the f i r s t  day  you  go t h r o u g h  th i s  a c t .  T h e y  m a k e  
a l l  the d e m a n d s ;  you  r e j e c t  t h e m  a l l ;  and then  the nex t  day  you  ge t  
down to t a l k i n g  b u s i n e s s .  Now,  th i s  has  to be .  As  I s a y ,  i t  i s  a 
f o r m  tha t  has  a r i s e n .  

Now,  when  you  ge t  in to  the b a r g a i n i n g  i t s e l f ,  wha t  a r e  the  a r e a s  
tha t  you  can  g e n e r a l l y  look  to fo r  c o n f l i c t ,  and  wha t  a r e  the a r e a s  
w h e r e  the odds  a r e  tha t  t h e r e  wi l l  be no c o n f l i c t ?  The  f i r s t  p l a c e ,  
and the g r e a t e s t  p l a c e  fo r  c o n f l i c t ,  is  the  f igh t  o v e r  who c o n t r o l s  


