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:he jobs. Obviously, the one thing that the union has to sell is a job. 
if they do not have jobs to sell they do not have very much to sell 
:heir membership. So, this fight for control is very real and it 
~hows itself in a variety of ways. 

F o r  i n s t a n c e ,  if you  a r e  d e a l i n g  w i th  a c r a f t  un ion  as  opposed  
:o an i n d u s t r i a l  un ion  you  wi l l  f ind tha t  the p r o b l e m  of s e n i o r i t y  
"ea l ly  d o e s  no t  m a k e  m u c h  d i f f e r e n c e  to the c r a f t s .  B e c a u s e ,  t h e s e  
~eople a r e  r a t h e r  s e c u r e  in t h e i ~  s k i l l s ,  p a r t i c u l a r l y  s i n c e  they  
i m i t  the  n u m b e r  of p e o p l e  who a r e  j o u r n e y m e n ,  t h r o u g h  t h e i r  a p -  
p ren t i ce  p r o g r a m s .  Bu t  w h e n  you  get  in to  the i n d u s t r i a l  un ion  w h e r e  
h e  m a n  is  so  t i ed  in to the m a c h i n e ,  he c o n s c i o u s l y  o r  u n c o n s c i o u s l y  
- e c o g n i z e s  the  f ac t  tha t  h is  e a r n i n g s  a r e  d i r e c t l y  t i ed  to tha t  m a c h i n e ,  
tnd tha t  if you  take  h im  a w a y  f r o m  tha t  m a c h i n e  h i s  ab i l i t y  to e a r n  
s go ing  to be  s u b s t a n t i a l l y  r e d u c e d .  One of the  i n t e r e s t i n g  p h e n o m e n a  
s t ha t  the m o r e  e x p e n s i v e  tha t  m a c h i n e  is  the b e t t e r  h i s  e a r n i n g s  
t re  go ing  to be .  

So tha t ,  w i th  the  i n d u s t r i a l  u n i o n s  you  a l w a y s  c a n  a n t i c i p a t e  
luite a q u a r r e l  abou t  s e n i o r i t y .  And b e c a u s e  i t  i s  an  e a s i e r  th ing  
o r  the un ion  to do,  b a s i c a l l y  wha t  t hey  wan t  i s  a l l  p r o m o t i o n  go ing  
o the f e l l ow  w i t h  the  w h i s k e r s .  Of c o u r s e ,  f r o m  the  c o m p a n y ' s  
; t andpoin t  you  wan t  the  job go ing  to the p e r s o n  w i t h  the g r e a t e r  a b i l -  
ty. 

A n o t h e r  th ing  in the  c o n t r o l  of jobs  is  the  q u e s t i o n  of who d o e s  
he  w o r k - - t h e  q u e s t i o n  of c o n t r a c t i n g  out  of w o r k .  F o r  i n s t a n c e ,  
n a s t e e l  m i l l  if you  a r e  going to bu i ld  a n e w  m i l l  o r  s o m e t h i n g  of 
h a t  s o r t ,  w h i c h  is  o u t s i d e  the o r d i n a r y  c o u r s e  of b u s i n e s s ,  you  
,~enerally w i l l  go to one of the  e x p e r t s  in  t h i s  f i e ld  who has  e n g i n e e r e d  

lo t  of t h e s e  th ings  and have  t h e m  do the  job fo r  you .  Of c o u r s e ,  
h i s  m e a n s  tha t  the p e o p l e  who w o r k  in y o u r  p l a n t  w i l l  no t  ge t  t ha t  
yo rk .  So, you  a l w a y s  have  a g r e a t  q u a r r e l  abou t  t ha t .  

A n o t h e r  t h ing  tha t  you  c o n s t a n t l y  a r g u e  about ,  again in the con- 
:rol of jobs, is the size and the composition of yottr work force. I 
reed go no further on that than to cite to you the present railroad 
lispute which is pretty near the height of absurdity insofar as the 
iremen are concerned, because they are fighting what they know is 

losing battle. And because on the Canadian Railroads what they 
~re fighting is an accomplished fact. And the Southern Railroad 
recently, having not replaced a fireman, I think in some 5 years 
was s u e d  by  the un ion  fo r  v i o l a t i o n  of the c o n t r a c t .  T h e y  w e r e  
'ound to be  v i o l a t i n g  i t  and w e r e  o r d e r e d  to put  f i r e m e n  on the e n g i n e s .  


