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So, t h e y  a r e  pu t t i ng  f i r e m e n  on; t hey  a r e  h i r i n g  no one but  N e g r o e s  
o v e r  65 y e a r s  of a g e .  T h e y  put  t h e m  in the e n g i n e ;  t h e y  s h o w  t h e m  
w h e r e  to s i t  and w h e r e  the t o i l e t  i s ,  and tha t  is  t h e i r  t r a i n i n g .  And 
t h e i r  r a i l r o a d  t r a i n s  a r e  go ing  j u s t  as  w e l l  as  anybody  e l s e ' s .  

When  you  ge t  in to  the m a t t e r  of s c h e d u l i n g ,  th i s  a g a i n  is  a job  
c o n t r o l  th ing .  Th i s  is the s c h e d u l i n g  of m e n  on an o p e r a t i o n .  You 
a l w a y s  have  a g r e a t  d e a l  of q u a r r e l s .  The  m a t t e r  of w o r k  r u l e s  
a g a i n  is  a c o n t r o l  of jobs  th ing;  the m a t t e r  of f e a t h e r b e d d i n g - - h o w  
m a n y  p e o p l e  a r e  on a job .  Th i s  i s  y o u r  e n g i n e e r  in the  j e t - d r i v e n  
a i r p l a n e .  So tha t ,  w h e n  you  s t a r t  to t a l k  the c o n t r o l  of j o b s ,  bo th  
s i d e s  have  a r e a l  i s s u e  h e r e .  B e c a u s e ,  f r o m  m a n a g e m e n t ' s  s t a n d -  
po in t  you  wan t  to use  m e n  in the way  tha t  i s  the m o s t  e c o n o m i c  f r o m  
the  s t a n d p o i n t  of o p e r a t i n g  the c o m p a n y .  And you  wan t  to u s e  the 
m i n i m u m  n u m b e r  of p e o p l e  i t  i s  p o s s i b l e  to use  to e f f e c t i v e l y  r u n  an 
o p e r a t i o n .  

The  s e c o n d  b ig  a r e a  of c o n f l i c t  i s  the c o n t r o l  of q u a n t i t y  and 
qua l i t y  of output .  O b v i o u s l y  the m a n a g e r  w a n t s  to ge t  the g r e a t e s t  
a m o u n t  of output  f r o m  the m a c h i n e s  tha t  he can ,  and he w a n t s  the 
b e s t  q u a l i t y  tha t  he c a n  h a v e .  The  un ions  of ten  f i g u r e  tha t  if t h e y  
c o n t r o l  the q u a n t i t y  t h e y  wi l l  s t r e t c h  w o r k  out .  And t h e y  a r e  s o m e -  
t i m e s  not  qui te  as  i n t e r e s t e d  as  you  a r e  in the q u a l i t y ,  b e c a u s e  t h e y  
do no t  have  to f ace  the c u s t o m e r  when  the q u a l i t y  i s  bad ,  and f r a n k l y  
I s o m e t i m e s  doubt  w h e t h e r  t h e y  u n d e r s t a n d  the i m p o r t a n c e  of q u a l i t y .  
Hope fu l ly ,  t h e y  c a r e .  

The  t h i r d  th ing  tha t  you  can  ge t  in to  a po in t  of c o n f l i c t - - a n d  
a g a i n  I c i t e  you  the r a i l r o a d  f i r e m e n - - i s  w h e n  the un ion  f e a r s  tha t  
you  a r e  go ing  to d a m a g e  the un ion  as  an i n s t i t u t i o n .  In the c a s e  of 
the f i r e m e n  the d a m a g e  is  u l t i m a t e l y  go ing  to be the e l i m i n a t i o n  of 
the un ion .  But  wi th  any  d a m a g e  to the un ion  as  an i n s t i t u t i o n  you  
can  f i g u r e  you a r e  go ing  to have  a w a r  on y o u r  h a n d s .  

The  f o u r t h  b ig  a r e a  is  w h e n  you  do s o m e t h i n g  tha t  a f f e c t s  the 
job  s e c u r i t y  of the o f f i c e r s  t h e m s e l v e s .  T h i s  the job s e c u r i t y  p r o b -  
l e m  of the un ion  o f f i c e r s .  

I s u g g e s t  to you  tha t  you  can  look  a t  any  s t r i k e  or  any  m a j o r  
c o n f l i c t ,  and it  wi l l  f a l l  w i th in  one of t h e s e  fou r  a r e a s - - t h e  c o n t r o l  
of jobs ;  the c o n t r o l  of q u a n t i t y  and q u a l i t y  of output ;  the f e a r  of 
d a m a g e  to the un ion  as  an i n s t i t u t i o n ;  and the  job s e c u r i t y  of the 
un ion  o f f i c e r s  t h e m s e l v e s .  


