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If you  wan t  to t ake  the r e c e n t  d o c k w o r k e r s '  s t r i k e ,  th i s  w a s  a 

q u e s t i o n  of c o n t r o l  of j obs ;  the w o r k l o a d .  If you  t ake  the n e w s p a p e r  
s t r i k e  i t  i s  the s a m e  th ing .  But  any  s t r i k e  tha t  you  can  n a m e  I v e n -  
t u r e  Will f a l l  w i t h i n  one  of t h e s e  fou r  a r e a s .  Now,  on lo t s  of t h ings  
tha t  p e o p l e  th ink  we have  t r o u b l e  about ,  we r e a l l y  do not .  W a g e s  
r e a l l y  a r e  no t  e v e r  v e r y  m u c h  of a p r o b l e m  b e c a u s e  the  u n i o n ' s  
e c o n o m i s t s  a r e  j u s t  a s  good as  our  e c o n o m i s t s  and we do not  r e a l l y  
have  too m u c h  v a r i a n c e  as  to the a m o u n t .  We s o m e t i m e s  v a r y  as  
to c o m p u t i n g  the c o s t ,  to the e x t e n t  th£t  in 1962 we got  in to  the ab -  
s u r d i t y  of h a v i n g  to have  a " n e u t r a l "  c o m p u t e r  to r u n  ou r  f i g u r e s .  
And odd ly  enough ,  pu t t i ng  the s a m e  d a t a  in the s a m e  a n s w e r s  c a m e  
out .  Bu t  we  u s e d  a C a r n e g i e  T e c h  c o m p u t e r  to4-na~e s u r e  tha t  th i s  
w a s  a l l  on the up and up,  hav ing  p r e v i o u s l y  u s e d  U . S .  S t e e l ' s  c o m -  
p u t e r .  Bu t  t h e s e  a b s u r d i t i e s  a r i s e .  

I have  s a i d  e a r l i e r  t ha t  the m e n  who go in to  the un ion  o f f i c e s  a r e  
g e n e r a l l y  u n t r a i n e d .  H o w e v e r ,  I shou ld  a l s o  have  a d d e d  tha t  a l l  of 
the  un ions  h i r e  s p e c i a l i s t s  in l aw ,  in a c t u a r i a l  s c i e n c e ,  in i n d u s t r i a l  
e n g i n e e r i n g ;  and  t h e s e  p e o p l e  g e n e r a l l y  have  a h igh  d e g r e e  of c o m -  
p e t e n c e .  I t h ink  tha t  the  p r o f e s s i o n a l  s t a f f s  t ha t  the un ions  have  a r e  
c e r t a i n l y  e q u a l l y  c a p a b l e  wi th  o u r s ,  and  w h e n  you  r u n  into  an o c -  
c a s i o n a l  p e r s o n  l ike  J u s t i c e  G o l d b e r g  I would  s a y  t h e y  a r e  b e t t e r .  
Bu t  he i s  an  o u t s t a n d i n g  p e r s o n  in any  f i e l d .  

On s o m e  th ings  s u c h  as  s a f e t y ,  w h e r e  bo th  p a r t i e s  a r e  c o n c e r n e d  
w i t h  the p h y s i c a l  w e l f a r e  of the  i n d i v i d u a l  you  ge t  a h igh  d e g r e e  of 
c o o p e r a t i o n .  Now,  one of the t r e n d s  in the  Un i t ed  S t a t e s  at  the  p r e s -  
en t  t i m e  i s  a g r e a t  d e s i r e ,  a p p a r e n t l y ,  to avo id  c o n f l i c t .  P r e s i d e n t  
K e n n e d y ,  in h i s  s p e e c h  a t  Y a l e ,  t a l k e d  abou t  the  c o n t i n u i n g  d i a l o g u e  
and th i s  ha s  go t t en  o v e r  in to  l a b o r - m a n a g e m e n t  r e l a t i o n s .  P e o p l e  
w a n t  you  to t a lk  t h ings  out  r a t h e r  than  r e s o r t  to f o r c e .  And t h e r e  
is  a g r e a t  d e a l  in  t h i s ,  b e c a u s e  m o s t  s t r i k e s  do not  d e t e r m i n e  a n y -  
t h i n g  e x c e p t  who is  the s t r o n g e r .  On the  o t h e r  hand ,  in ou r  s o c i e t y  
m a n y  t h ings  c o m e  out  of c o n f l i c t .  

F o r  i n s t a n c e ,  I t h i n k  of the  s o c i a l  m o v e m e n t  a t  the m o m e n t ,  of 
t r y i n g  to ge t  the N e g r o  a f a i r  s h a k e - - a n d  [ t h ink  he is  go ing  to m a k e  
m u c h  m o r e  p r o g r e s s  b e c a u s e  of c o n f l i c t .  So you  have  got  to s t r i k e  
a b a l a n c e  in the  s o c i e t y ;  w h e n  i s  c o n f l i c t  good and w h e n  is  i t  bad ;  
w h e n  a r e  you  w i l l i n g  to p a y  fo r  i n c o n v e n i e n c e ,  and w h e n  a r e  you  not .  
Bu t  g e n e r a l l y  s p e a k i n g ,  the  p e o p l e  in o u r  c o u n t r y  do not  l i ke  i n c o n -  
v e n i e n c e .  And if a m a n a g e m e n t  and un ion  c o m e  to a s t r i k e  and in -  
c o n v e n i e n c e  s o m e b o d y ,  f r o m  the  s t a n d p o i n t  of the  g e n e r a l  pub l i c  
i t  i s  go ing  to be  "A p l a g u e  on bo th  y o u r  h o u s e s .  " 


