
an unusual case, but it 's illustrative of the importance of constant vigi- 

lance over the use of our excess inventories. The next slide, please. 

A third key way in which we are trying to buy only what we need is 

by eliminating unnecessary qualitative characteristics from parts corn- 

ponen t s  and end i t e m s .  S e c r e t a r y  M c N a m a r a  ca l l s  th is  " e l i m i n a t i n g  go ld -  

p l a t i n g . "  T o d a y  ha l f  of ou r  m a j o r  c o n t r a c t o r s  h a v e  s p e c i a l  s t a f f s  which  

a r e  work ing  on ways  to s i m p l i f y  d e s i g n s  and avoid  o v e r - c o s t l y  m a t e c i a l s  

and s p e c i f i c a t i o n s .  We have  been  sav ing  at the  r a t e  of b e t t e r  than  $l 

m i l l i o n  pe r  week  as a r e s u l t  of the  e f fo r t s  of our  c o n t r a c t o r s ~  as wel l  as 

our  own d e s i g n  s ta f fs ,  and the  goa l  by 1965 is t r i p l e  th is  r a t e  of s a v i n g s  

to about $145 m i l l i o n  p e r  y e a r .  

Le t  m e  t ake  one o r  two s i m p l e  e x a m p l e s  i l l u s t r ~ i v e  of the  o p p o r t u n i -  

t i e s  h e r e .  Next  s l i d e ,  p l e a s e .  

Th is  shows  a s e r i e s  of r a t h e r  s m a l l  pa r t s  ~. l lustrat ions,  but t h e y  i l l u s -  

t r a t e  so wel l  the  v e r y  g r e a t  payoff  that  can o c c u r .  At the  top of t he  c h a r t  

is the  cap for  the  ~ - 2 1  Mine .  Th i s  cap was o r i g i n a l l y  m a d e  of a l u m i n u m .  

It was s t a m p e d  out of a l u m i n u m .  By r e - d e s i g n  it was  r e d u c e d  to a m a c h i n e  

p i e c e  and a r u b b e r  O - r i n g ,  and the  o r i g i n a l  d e s i g n  was  e l i m i n a t e d .  The  

cos t  r e d u c t i o n ,  as you can  s e e ,  was  $1.27 fo r  the  o r i g i n a l  i t e m ,  to 42¢ fo r  

t he  r e v i s e d  i t e m ;  sav ing  in 1963 a lone  o v e r  $ [23 ,000 .  With 4 5 , 0 0 0  new 

i t e m s  c o m i n g  into i n v e n t o r y  e v e r y  mon th ,  m a n y  d e s i g n e d  b e f o r e  we have  

ac tua l  o p e r a t i n g  and u sage  e x p e r i e n c e ,  i t ' s  e a s y  to i m a g i n e  tha t  t h e r e  a r e  

l i t e r a l l y  t h o u s a n d s  and t h o u s a n d s  of c a s e s  w h e r e  s i m p l e  c h a n g e s  of  th is  
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