
t ype  can p r o d u c e  v e r y  r i c h  s a v i n g s .  

The  next  s l i d e ,  p l e a s e .  F i n a l l y ,  th i s  is i l l u s t r a t i v e  of t he  o p p o r t u n i -  

t i e s  fo r  r e d u c i n g  u r n e c e s s a r y  v a r i e t i e s ,  t y p e s ,  s i z e s  and c o l o r s  a m o n g  

the  4 m i l l i o n  i t e m s  in our  i n v e n t o r y .  On the  f a r  s i d e  is an [ l Ius~ra t ion  

of e l e c t r i c  d r i l l s .  DSA found e ight  in s tock  and d i s c o v e r e d  tha t  one would 

su i t  the  p u r p o s e  of al l  r e q u i r e m e n t s  tha t  w e r e  known.  On y o u r  r i g h t  s i d e  

is an i l l u s t r a t i o n  of r e f l e c t o r s  such  as  a r e  found on m a r k i n g  pos t s  a r o u n d  

a i r f i e l d s  and o t h e r  p l a c e s .  We found we had 67 of t h e s e  in s tock  and [t 

was  d i s c o v e r e d  that  s e v e n  would  p e r f o r m  

T h e s e  a r e  v e r y  s i m p l e  i l l u s t r a t i o n s .  

al l  r e q u i r e m  en t s .  

One of the  m o s t  d r a m a t i c  r e c e n t  

cases that we've seen is in the hand-toels area where we have some 25,000 

i t e m s  in s t o c k .  By a con t inued  e x a m i n a t i o n  and s [ m p l i f i c a ! i o n  of ~hat va-  

r i e t y w e ' v e  been  a t i e t o  e l i m i n a t e ,  so f a r ,  about  ! /3  of t h o s e  25~000 i t e m s ,  

and the  ~ob is f a r  f r o m  f i n i s h e d .  

Now, l e t ' s  t ake  the  s e c o n d  t h e m e  of S e c r e t a r y  M c N a m a r a ' s  o b j e c t i v e  

for improving logistics. The next slide, please. 

This is to buy at the lowest sound price. Please note the use of the 

word "sound price," and not the lowest possible price, because i~'s fre- 

quently possible to ~et a low price on one buy only to generate excess cost 

in the supply system which far outruns the immediate short-range price 

reduction. There are two key ways that we've been coneenCcrating on to 

make sure that we get the lowest sound price in our procurements. The 

first of these is to make maximum use of price competitive procurement. 
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