
The next  s l i d e  s h o w s  s o m e  s i m p l e  i l l u s t r a t i o n s  of  the  v e r y  g r e a t  

s av ings  tha t  can c o m e  when  i t ' s  p o s s i b l e  to c o n v e r t  frown s o l e - s o u r c e  to 

c o m p e t i t i v e  p r o c u r e m e n t .  I ' l l  j u s t  t ake  one of t h e s e  i t e m s .  L e t ' s  t ake  

the  M- l -1080  H o w i t z e r ,  up in the  c o r n e r .  T h i s  ~vas a new A r m y - d e v e l -  

oped i t e m ,  wh ich ,  when  p u r c h a s e d  f r o m  the  o r i g i n a l  d e v e l o p e r  at  the  s o l e -  

s o u r c e  p r i c e ,  co s t  $ 6 8 , 0 0 0  p e r  uni t .  When c o m p e t i t i o n  was  f i r s t  inv i t ed  

a f t e r  the  d r a w i n g s  and s p e c i f i c a t i o n s  b e c a m e  a v a i l a b l e ,  t h e r e  w e r e  s o m e  

27 b i d d e r s .  T h e  winn ing  b i d d e r  in th is  c a s e  quo ted  a p r i c e  of $~l,  000. 

And on the  b a s i s  of 295 v e h i c l e s  he  p r o d u c e d  a s a v i n g s  to the  A r m y  of o v e r  

$7 m i l l i o n  on one buy.  

Now let  m e  go to t he  nex t  c h a r t  and dea l  wi th  an even  m o r e  d r a m a t i c  

c a s e .  T h i s  is t he  c a s e  of an A r m y - d e v e l o p e d  m a n - p a c k e d  r a d i o  known as  

a P R C - 2 5 .  Th i s  r a d i o  took about  f ive  y e a r s  to d e v e l o p .  We w e r e  u n a b l e  

to ob ta in  p r i c e  c o m p e t i t i o n  unt i l  l a t e  in F i s c a l  1963, for  the  s i m p l e  r e a s o n  

tha t  tha t  huge  s t ack  of p a p e r  - the  d r a w i n g s ,  s p e c i f i c a t i o n s ,  t e s t  s p e c s ,  

e t c . ,  j u s t  w e r e n ' t  a v a i l a b l e ,  and un t i l  t h e y  w e r e  we  c o u l d n ' t  hope  to in -  

v i t e  o t h e r s  to bid upon the  i t e m .  When the  A r m y  f ina l ly  d e v e l o p e d  the  

d r a w i n g s  and s p e c s  r e q u i r e d ,  it found o v e r  I00 p r o s p e c t i v e  m a n u f a c t u r e r s  

of the  i t e m ,  of whom about  25 a c t u a l l y  s u b m i t t e d  b id s .  

T h e  r e s u l t s  s h o w n  w e r e  t h e s e .  The  s o l e - s o u r c e  p r i c e  was  $ 2 , 2 7 8 .  The  

c o m p e t i t i v e  p r o c u r e m e n t  p r i c e  was  $843.  And the  net  s av ings  on one  an-  

nua l  buy w a s  o v e r  $10 m i l l i o n .  T h e  i n t e r e s t i n g  th ing  h e r e  is  tha t  the  w i n -  

n ing  b i d d e r  on the  c o m p e t i t i o n  was  a l so  the  s o l e - s o u r c e  p r o d u c e r - d e v e l o p e r .  
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