
2 1/4%, o r  on ly  $6 m i l l i o n  i n s t e a d  of $20 m i l l i o n .  On the  o t h e r  hand ,  if 

he e x c e l s  in a l l  of t h e s e  f a c t o r s  he  m i g h t  e a r n  as m u c h  as !2 ! /4%, o r  $35 

m i l l i o n ,  wi th  $15 m i l l i o n  in the  t a r g e t  p ro f i t .  So, the  c o n t r a c t o r  h e r e  has  

qui te  a swing  of i n c e n t i v e s  a v a i l a b l e  to h i m  to m e e t  t h e s e  v a r i o u s ,  we l t  

t h o u g h t - o u t  r e q u i r e m e n t s .  T h e s e  r e q u i r e m e n t s  w e r e  lai~ down a f t e r  con -  

s i d e r a b l e  r e s e a r c h  and s tudy  by the  A i r  F o r c e  and the  c o n t r a c t o r ,  c o v e r -  

ing a n~at te r  of  m a n y  m o n t h s .  I th ink about  12 m o n t h s  w e r e  s p e n t  in a c -  

t u a l l y  p l ann ing  th is  p r o g r a m  and f i n a l l y  n e g o t i a t i n g  the  p a r a m e t e r s  tha t  

went  in to  t h e  i n c e n t i v e  c o n t r a c t .  

T h e  next  s l i d e  f u r t h e r  i l l u s t r a t e s  one  of t he  c o n t r o l  d e v i c e s  w h i c h  a r e  

be ing  app l i ed  to the  e f fo r t .  T h e s e  th ings  a r e  of p a r t i c u l a r  i n t e r e s t .  T h e r e  

a r e  s o m e  12,000 ind iv idua l  even t s  ¢~hich a r e  r e p o r t e d  to the  A i r  F o r c e  

u n d e r  th i s  c o n t r a c t ,  e v e r y  two w e e k s .  And t h e s e  i n d i c a t e  w h e t h e r  the  p r o -  

g r a m  is on s c h e d u l e  and wi th in  the budget  as  p l a n n e d .  T h e y  a r e  a n a l y z e d  

by c o m p u t e r s ,  and in t he  f i r s t  n ine  m o n t h s  we a r e  to ld  with  s o m e  125 t i m e  

and cos t  p r o b l e m s  w e r e  i d e n t i f i e d  t h r o u g h  th i s  b i - w e e k l y  r e p o r t i n g  which  

e n a b l e d  ac t ion  to be t aken  and l a r g e l y  to be c o r r e c t e d ,  in o r d e r  to be ab le  

to k e e p  on s c h e d u l e  wi th in  the  budge t .  

S o m e  711 i n c e n t i v e  m i l e s t o n e s  h a v e  been  e s t a b l i s h e d  in the  c a s e  of the  

t o t a l  p r o g r a m ,  o v e r  i ts  f o u r - y e a r  c y c l e .  If a c o n t r a c t o r  m i s s e s  any  one  

of t h e s e  m i l e s t o n e s  he  f o r f e i t s  a pa r t  of h i s  f e e .  F o r  e x a m p l e ,  M a r t i n  in 

i ts  f i r s t  s ix  m o n t h s  m i s s e d  two m i l e s t o n e s  and f o r f e i t e d  s o m e  $ 3 , 5 0 0  on 

e a c h  of t h e m .  H o w e v e r ,  t h e y  a c h i e v e d  m o s t  of t h e i r  m i l e s t o n e s  and a r e  
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