2 1/4%, or only $6 million instead of $20 million. On the other hand, if

(2]

he excels in all of these factors he might earn as much as 12 1/4%, or $35
millibn, with $15 million in the target profit, So, the contractor here has
quite a swing of incentives available to him to meet these various, well
thought-out requirements, These requireﬁents were laid down after con-
siderable research and study by the Air Force and the contractor, cover-
ing a matter of many months, I think about 12 months were spent in ac-
tually planning this program and finally negotiating the parameters that
went into the incentive contract,

The next slide further illustrates one of the control devices which are
being applied to the effort. These things are of particular interest, There
are some 12, 000 individual events which are reported to the Air Force
under this contract, every two weeks, And these indicate whether the pro-
gram is on schedule and within the budget as planned, They are analyzed
by computers, and in the first nine months we are told with some 125 time
and cost problems were identified through this bi-weekly reporting which
enabled action to be taken and largely to be corrected, in order to be able
to keep on schedule within the budget,

Some Tl incentive milestones have been established in the case of the
total program, over its four-year cycle, If a contractor misses any one
of these milestones he forfeits a part of his fee, For example, Martin in
its first six months missed two milestones and forfeited some $3,500 on

each of them, However, they achieved most of their milestones and are
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