
qui te  proud of t h e i r  p e r f o r m a n c e .  A m o n t h l y  jo in t  r e v i e w  of the to ta l  

p r o g r a m  is conduc ted  by the  Ai r  F o r c e  and the s e v e r a l  c o n t r a c t o r s  con-  

c e r n e d .  

This  s i m p l y  i l l u s t r a t e s  the  v e r y  s o p h i s t i c a t e d  type  of c o n t r o l  which is 

now be ing  g e n e r a t e d  as we m o v e  away f r o m  the  c o s t - p l u s  e n v i r o n m e n t  into 

a h igh ly  d e t a i l e d  and p lanned  e n v i r o n m e n t  e m p l o y i n g  e i t h e r  f i x e d - p r i c e  o r  

i n c e n t i v e  c o n t r a c t s .  The  next  s l i de ,  p l e a s e .  

T he  t h i r d  and las t  of t he  key  o b j e c t i v e s  which  the  S e c r e t a r y  se t  up for  

us is to r e d u c e  o p e r a t i n g  c o s t s .  And h e r e  t h e r e  a r e  t h r e e  p r i n c i p a l  p r o -  

j e s t s  i nvo lved .  The  f i r s t  is  to t e r m i n a t e  u n n e c e s s a r y  o v e r h e a d  o p e r a t i o n s .  

T h e  s econd  is  to s t a n d a r d i z e  and s i m p l i f y  p r o c e d u r e s .  And the  t h i r d  is to 

c o n s o l i d a t e  and i n c r e a s e  e f f i c i ency  of o p e r a t i o n s .  Le t  m e  qu ick ly  i l l u s -  

t r a t e  each  of t h e s e .  The  next  s l i de ,  p l e a s e .  

One of the  m o s t  w i d e l y  d i s c u s s e d ,  I gues s ,  of a l l  t he  e f fo r t s  that  w e ' v e  

been  t a lk ing  about is t he  c l o s u r e  o r  r e d u c t i o n  of b a s e s  and i n s t a l l a t i o n s .  

T h e s e  a lways  g e n e r a t e  m u c h  v i s i b i l i t y  and m u c h  e m o t i o n .  But the  ac t i ons  

t a k e n  have  b e e n  t r e m e n d o u s  in the  pas t  t h r e e  y e a r s .  O v e r  400 ac t ions  have  

been  c o m p l e t e d ,  which  a r e  r e s u l t i n g  f i r s t ,  in the  r e l e a s e  of s o m e  645 ,000  

a c r e s  of r e a l  e s t a t e ,  with i m p r o v e m e n t s  An m a n y  c a s e s .  T h e s e  i nc lude  

s o m e  58 i n d u s t r i a l  p lan ts  be ing  m a d e  a v a i l a b l e  for  s a l e  to p r i v a t e  u s e r s .  

I m p o r t a n t l y ,  the  r e l e a s e  for  r e a s s i g n m e n t  or  ac tua l  r e d u c t i o n  in payro[ I  

of o v e r  71,000 p e r s o n n e l ,  about  ha l f  m i l i t a r y  and ha l f  c iv i l i an ;  the  equ iva -  

lent  annual  s av ings  f r o m  t h e s e  ac t ions  to da te  is $479 m i l l i o n .  The  goal  by 
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