
1967 which the  S e c r e t a r y  has  se t ,  is to c o m p l e t e  a c t i o n s  w h i c h  wi l l  r e -  

su l t  in annua l  s a v i n g s  of $600 m i l l i o n .  T h e r e  is indeed a r i c h  po ten t i a l  

h e r e .  A f t e r  a l l ,  we h a v e  6 ,700  i n s t a l l a t i o n s  and a c t i v i t i e s  a r o u n d  the 

w o r l d ,  m a n y  bui l t  in W o r l d  W a r  I and p r i o r ,  and m a n y  t h e r e f o r e  no l o n g e r  

to fol low su i t ed  to t o d a y ' s  o p e r a t i o n s .  It t a k e s  a lot  of c o u r a g e ,  h o w e v e r ,  

t h r o u g h  on t h e s e  v e r y  d i f f icu l t  s t e p s .  T h e  next  s l i d e ,  p l e a s e .  

In the  a r e a  of s t a n d a r d i z a t i o n  and s i m p l i f i c a t i o n  a n u m b e r  of t h i n g s  

a r e  be ing  done;  one  of the m o s t  i n t e r e s t i n g  is in the  sh ipping  and t r a n s p o r -  

t a t i o n  f ie ld  w h e r e  a g r o u p ,  a f t e r  o v e r  one  y e a r  of w o r k ,  found it p o s s i b l e  

to r e d u c e  f r o m  s o m e  81 d o c u m e n t a t i o n  e l e m e n t s  r e q u i r e d  to e f f ec t  s h i p -  

m e n t  f r o m  the  CONUS to o v e r s e a s ,  down to a s i n g l e  s t a n d a r d  s y s t e m .  T h e  

c l e r i c a l  s a v i n g s  a lone  tha t  a r e  e x p e c t e d  in th i s  a r e a  a r e  about  $30 m i l l i o n  

a n n u a l l y  when  the p r o g r a m  is f i n a l l y  c o m p l e t e d .  We s t a r t e d  th i s  !as t  Oc-  

t o b e r  and it will take about two years to finally implement the full use of 

th i s  s c h e m e .  The  next  s l i d e ,  p l e a s e .  

Perhaps the most interesting overhead s~v~'~ -'m~,~¢~ and [n.'~en.tory reduction 

has been through the efforts of the Defense Supply Agency which began busi- 

ness in January 1962. Let me call yourattention only to the last cohrnn 

here, the Fiscal 1965 projection for DSA. These proj~cih:ns have actually 

been built into the budget that's currently before the Congress. DSA ~v[i[ 

manage about 1,500,000 items by 1965. The 5 ,will procure aL.oat $3.3 bill[oc~ 

of materiel, and .make sales of some ~b8 billion fron~ its own stocks. The 

important thing is that they will perform these activities with 7,800 fewer 
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