
people than were required under the previous unintegrated arrangement. 

This will mean a savings in overhead cosks alone of abou,t $55 ~nil!ion an- 

nually, and they will reduce the inventories formerly required, by some 

$500 million; indeed, a creditable achievement [n which a~! of the servi- 

ces have made a major contribution° 

DSA could never have come into being had it not been for the prede- 

cessor single manager arrangement which the Navy, Army and Air Force 

so well conducted in the years preceding DSA's development. The last 

siide~ please. 

In surn1~ary, gentle~en, this chart tries to portray where ~e've been 

and where we hope to go in terms of improved n'~anagement as measured 

in dollar respects. In 1963 the recorded savings which had been audited 

and v a l i d a t e d  a r e  $!. 4 b i l l ion .  W e ' d  o r i g i n a l l y  e s t i m a t e d  a y e a r  p r i o r  that  

t he  s a v i n g s  would be $750 m i l l i o n .  We a l m o s t  doub led  the  e s t i m a t e ,  e~s a 

r e s u l t  of a c t i ons  t a k e n  in '63 and 1962, the  t w o - y e a r  p e r i o d ,  the  s a v i n g s  

wil t  u l t i n a t e l y  r e a c h  on an annua l  b a s i s  about  $2 .4  b i l l i on .  Th i s  c o m p a r e d  

with  an e a r l i e r  e s t i m a t e  of $l .  9 b i l l i on .  

B e c a u s e  we h a v e  been  able  to e x c e e d  t h e e s t i m a t e s  se t  out  in 1963 the  

S e c r e t a r y  i n c r e a s e d  the  s a v i n g s  o b j e c t i v e  w h i c h  h e  had  o r i g i n a l l y  s e t ,  to 

$4 b i l l ion ;  the  o r i g i n a l  goa l  had  been  .$3.4 b i l l i on .  And he  is c o m m i t t e d  to 

the  } : ' res ident  by 1967 - and each  y e a r  t h e r e a f t e r  - to a c h i e v e  s a v i n g s  at 

the  r a t e  of $4 b i l l i on  p e r  y e a r  t h r o u g h  i n c r e a s e s  in e f f i c i e n c y  and o p e r a t i o n ;  

not by f o r c e  r e d u c t i o n s .  
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