
Wel l ,  g e n t l e m e n ,  t h i s  is  a l l  I 'd  l ike  to c o v e r  up to th i s  point .  I ' l l  be 

v e r y  happy ,  if y o u ' d  l ike ,  to a n s w e r  s o m e  q u e s t i o n s  and d i s c u s s  any a s -  

pec t s  of th i s  e f fo r t .  

QUESTION:  S i r ,  w e ' v e  h e a r d  a lot about  i n - h o u s e  s a v i n g s ,  s t a n d a r d i -  

za t ion ,  co s t  r e d u c t i o n  p r o g r a m s ;  w e ' v e  s e e n  t h e s e  c o l u m n s  of s a v i n g s ;  but 

I ' v e  n e v e r  s e e n  any  cos t  f i g u r e s .  How m u c h  is  it co s t i ng  us to a c c o m p l i s h  

t h e s e  s a v i n g s  i n - h o u s e ?  

MR.  MORRIS:  T h a t ' s  a good q u e s t i o n ,  but I th ink  t h e  a n s w e r  is  in two 

p a r t s .  F i r s t ,  we e n d e a v o r  w h e r e v e r  we can ,  to net  out the  cos t  of a c h i e v -  

ing a s av ing .  L e t ' s  t ake  p r i c e  c o m p e t i t i o n ,  fo r  e x a m p l e .  T h e  p r o c u r e -  

m e n t  peop l e  and the  a u d i t o r  who goes  o v e r  and v a l i d a t e s  a m a j o r  s a v i n g s  

l ike  P R C - 2 5 ,  a t t e m p t s  to iden t i fy  the  d i r e c t  c o s t s  wh ich  w e r e  n e e d e d ,  such  

as p r o c u r e m e n t  of the  da ta  p a c k a g e .  

H o w e v e r ,  we h a v e  not ne t t ed  out ,  and I don ' t  i m a g i n e  we h a v e  a c t u a l l y  

i den t i f i ed  in toto  the m a n p o w e r  c o s t s  tha t  t ake  p l ace  at h u n d r e d s  of l o c a -  

t i ons  on the  p a r t  of peop le  who a r e  p l ann ing  and c a r r y i n g  out t h e s e  cos t  r e -  

duc t ion  e f f o r t s .  I would  h a z a r d  a g u e s s  tha t  t h e r e  is the  e q u i v a l e n t  of at 

l e a s t  2 ,000  peop le  i nvo lved  f u l l - t i m e  in th i s  e f fo r t .  T h i s  is a c o s t  we migh t  

h a v e  anyhow,  and I th ink  i t ' s  p r o b a b l y  m a k i n g  it p o s s i b l e  fo r  t h e s e  peop le  

and fo r  t h e i r  m a n a g e m e n t s ,  to do the  job tha t  t h e y  wou ld  m o s t  want  to do 

m o r e  e f f e c t i v e l y .  

I th ink  the  cos t  would  be m i n i s c u l e ,  h o w e v e r ,  in r e l a t i o n  to the  ga ins  
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