
So, those are the primary restrictions that will continue to exist, 

I believe, around its growth. 1 expect to see some continued modest 

growth as we're able in the departments to continue to identify the items 

the departments themselves do not need to manage. That's the keytesi 

that Secretary N[cNamara feels we must apply. The department shou;dn't 

manage anything it doesn't need to; it should be happy to have DSA, or in 

some cases GSA, perform that management function. 

So, the answer in short is, we should look for it to continue - soimd 

growth - but always short of gettin~ into the highly technical unstable in- 

timately related to weapon s y s t e m  p e r f o r m a n c e  items. 

Q U e s T I O N :  S i r ,  I a m  s o m e w h a t  c o n f u s e d  and a l a r m e d  by t h e  g r o w t h  

of a p r o f e s s i o n  w h i c h  I s h a l l  c a l l  " b i r d - d o g g i n g .  " You s a i d  t h a t  on o n e  

p r o j e c t  lO, 000 d i f f e r e n t  t h i n g s  h a d  to be  b i r d - d o g g e d  e v e r y  two w e e k s .  An  

industrialist recently told us that in one of his plants alone he had 150 bird- 

dogs occupying much space and generating much paper work. Would 

you  p l e a s e  e l a b o r a t e  on  t h a t  p h e n o m e n o n ?  

?,~R. NfORRIS:  I ' l l  t r y  t o .  T h e  e x a m p l e  I r e f e r r e d  to w a s  t h e  T i t a n  

I t i  p r o g r a m  - 12 ,000  e v e n t s ,  o r  e v e n t s  of f  of  t h e  ]>EI%T n e t w o r k s  t h a i  h a v e  

b e e n  d e v e l o p e d  f o r  t h a t  p r o g r a m .  L e t ' s  t a k e  a q u i c k  look  at  t h e  p r o g r a n o .  

First of all, it's one that's going to cost the government $800 million; it 

will take four years, approximately, to complete. I believe the total nun,- 

ber of events which were identified as required from start to completion 

of that program were on the order of I00~000. I'm not sure oflhai figure 
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