
y e a r s  to c o m e ,  con t inu ing  s tud i e s  with p o s s i b l e  i n t e g r a t i o n  of  c o m m o n  

suppor t  a c t i v i t i e s ,  not only  in the  l o g i s t i c s  a r e a  but in P e r s o n n e l  and o t h e r  

a s p e c t s  of D e f e n s e  m a n a g e m e n t .  

QUESTION: Mr .  S e c r e t a r y ,  p r i o r  to c o m i n g  h e r e  I he ld  the  s t e w a r d -  

ship of a d i v i s i o n  of s u b m a r i n e s ,  O v e r  the pas t  few y e a r s  i h a v e  been  p ro -  

g r e s s i v e l y  d i s m a y e d  at what I c o n s i d e r  the  p r o g r e s s i v e  de te r io  r a t i o n  in 

r e a d i n e s s  and lo s s  in o p e r a t i n g  t i m e  due to m a n y  th ings ;  that  I would  at-  

t r i b u t e  to ou r  cos t  r e d u c t i o n  s y s t e m ;  for  e x a m p l e ,  i . tems on the  c a r d s  but 

not on the  she l f .  Would you p l e a s e  speak ,  s i r ,  to what  you c o n s i d e r  the  

supp ly  e f f e c t i v e n e s s  of the  depa r tn ,  ent is today  c o m p a r e d  to b e f o r e ,  and 

would you p a r t i c u l a r l y  dwel l  on supp ly  e f f e c t i v e n e s s  dur ing  t h o s e  m o m e n t s  

of crisis such as the Cuban situation? 

i~IR. MORRIS: ~Vell, f i r s t ,  I 'm  s u r p r i s e d  to h e a r  what  you h a v e  sa id ,  

and it would c e r t a i n l y  i n d i c a t e  that  t h e r e  m a y  wel l  be p r o b l e m s  that  need  

s o m e  d e e p e r  s tudy than I ' ve  been  a w a r e  of. The  p r i n c i p a l  m e a s u r e s  of sup-  

ply e f f e c t i v e n e s s  which  we watch in m y  own off ice  a r e  t h o s e  of t he  D e f e n s e  

Supply Agency  in which we fee l  a s p e c i a l  i n t e r e s t  and r e s p o n s i b i l i t y .  By 

and l a r g e  t h e s e  have  been  on an i n c r e a s i n g  t r e n d  and a r e  c o n s i d e r e d  g e n e r -  

a l ly  s a t i s f a c t o r y .  T h e y  have ,  in fac t ,  been  qui te  s a t i s f a c t o r y  d u r i n g  the  

Cuban and B e r l i n  e m e r g e n c i e s .  

We found no r e a l  c a u s e  for  d i s s a t i s f a c t i o n  t h e r e .  W e ' v e  had  s o m e  s i tu-  

a t ions ;  the  a u t o m o t i v e  supply  f ie ld  i t s e l f  was ~he m o s t  u n s a t i s f a c t o r y .  P r i o r  

to the  r e a l i g n m e n t  of that  r e s p o n s i b i l i t y  that  o c c u r r e d  about s ix  :months ago 
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