
we w e r e  d e f i n i t e l y  s u f f e r i n g  in tha t  a r e a .  

I ' ve  been  i m p r e s s e d  with  what  I ' v e  h e a r d  of the  p l ann ing  fo r  the  supp ly  

suppo r t  of the  P o l a r i s  S u b m a r i n e  P r o g r a m  p a r t i c u l a r l y ,  and with the de-  

v e l o p m e n t  of the  t e n d e r  s u p p o r t  p r o g r a m .  I h a v e  not s e e n  e f f e c t i v e n e s s  

s t a t i s t i c s ,  I 'm  s u r e  tha t  _Admiral C o m p a c t e r  and his  fo lks  a r e  wa tch ing  

th is  c a r e f u l l y .  I would  not at a l l  a t t r ibt~te any  d e g r a d a t i o n  in e f f e c t i v e -  

n e s s  as a r e s u l t  of the  cos t  r e d u c t i o n  p r o g r a m .  And w h e r e v e r  th i s  is oc -  

c u r r i n g  we should  q u i c k l y  r e l a x  u n r e a l i s t i c  e f f o r t s .  

The  A i r  F o r c e  ,z~atches th is  f r o m  the  point of view of the  a i r c r a f t  out 

of commission rates and the missile out of co=m~iss[oL~ rates, very closely, 

and I have been exposed regularl 2 to their fifgures. They have experienced, 

since 1958, a continued [mprove~:nent. l~hey once were running 13% out of 

commission in aircraft parts. Th~_s [s now doyen to 5j$ or tess. They have 

reduced their buy program for aircraft parts by sore e $450 ~,nt!lion dur'ing 

the same period of time. They" think they have probably reached the botto~n 

of that reduction and I think that I probably agree with them. 

If tha t  5~0 f i g u r e  s t a r t s  c r e e p i n g  up we would  eertaY~].5~ want  to plow 

m o r e  r e s o u r c e s  in to a s s u r e  p r o p e r  supp ly  s u p p o r t .  In s h o r t ,  w h e r e v e r  

t h i s  p r o g r a m  beg ins  to r e v e a l  any  d e g r a d a t i o n  of q u a l i t y  aud r e l i a b i l i t y ,  

a l l  of us want  to :move q u i c k l y  to c o r r e c t  tha t  s i t u a t i o n ,  W e ' r e  r e a l l y  look-  

ing for  the  o p t i m u m  point  of i n v e n t o r y  i n v e s t m e n t  r e s p o n s e  t [~ : e s  to the  

r e q u i r e d  l e v e l s  of o p e r a t i o n  and r e a d i n e s s .  
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