
about  June  of 196l, by S e c r e t a r y  M c N a m a r a ,  as  a d e v i c e  fo r  a c c e l e r a t -  

ing b r e a k t h r o u g h s  in ou r  m a n a g e m e n t  t e c h n i q u e s  on a l m o s t  e v e r y  sub-  

j ec t  that  I ' v e  t a l k e d  about  h e r e  th i s  m o r n i n g .  T h e  i n t e r e s t  was  to fo rm  

a s m a l l  but h i g h l y  p r o f e s s i o n a l  a n a l y t i c a l  g r o u p  who would  h a v e  noth ing  

e l s e  to do but g a t h e r  fac t s  and m a k e  a n a l y s e s ;  m a k e  pi lot  t e s t s ;  and c o m e  

up wi th  w o r k a b l e  p r a c t i c e s  and so lu t i ons  to p r o b l e m s  of v e r y  long s t a n d -  

ing.  T h e  p r o b l e m  is  tha t  whi le  w e ' v e  got - I e s t i m a t e  abou t  2 ,600  people  

- m i l i t a r y  and c i v i l i a n ,  in the  u p p e r  e c h e l o n s  of t he  t h r e e  d e p a r t m e n t s  in 

OSD, w o r k i n g  on l o g i s t i c  m a n a g e m e n t  m a t t e r s  e v e r y d a y ,  t h e s e  peop le  h a v e  

on ly  f r a c t i o n a l  t i m e  a v a i l a b l e  fo r  the  m o s t  p a r t ,  to u n d e r t a k e  c o n t i n u o u s ,  

c o n s i s t e n t  s t u d i e s  o f  t h e s e  p r o b l e m s .  

H e n c e ,  we wan ted  one g roup  tha t  would h a v e  no o t h e r  i m p i n g e m e n t  - 

C o n g r e s s i o n a l ,  pub l i c ,  i n d u s t r y  o r  o t h e r w i s e  - on i t s  t i m e .  The  a l t e r n a -  

t i v e s  w e r e  e i t h e r  to a r r a n g e  fo r  s u c h  s e r v i c e  to c o m m e r c i a l  c o n s u l t i n g  

f i r m s  - and w e ' v e  been  doing th is  fo r  y e a r s  and wi l l  c o n t i n u e ,  in a m e a s u r e ,  

to do it - o r  to h a v e  one  g r o u p  tha t  was  p r e t t y  m u c h  s p o n s o r e d  by D e f e n s e ,  

tha t  s p e c i a l i z e d  in th i s  a r e a  and in th i s  a r e a  on ly .  

S e c r e t a r y  M c N a m a r a ,  h e n c e ,  d e c i d e d  to r e c o m m e n d  to the  P r e s i d e n t  

the  c r e a t i o n  of a n o n - p r o f i t  o r g a n i z a t i o n .  He did,  and P r e s i d e n t  K e n n e d y  

a p p r o v e d  it .  Tha t  g r o u p  has  e x i s t e d ,  now,  fo r  about  2 1/2 y e a r s ,  it has  

been  kep t  d e l i b e r a t e l y  at a f a i r l y  s m a l l  s i z e  - on ly  20 p r o f e s s i o n a l  p e o p l e .  

I t s  annua l  budget  is r e s e r v e d ,  so tha t  on ly  80~I0 is s p e n t  i n - h o u s e ;  20% is 

r e s e r v e d  fo r  the  r e t e n t i o n  of s p e c i a l  c o n s u l t a n t s  on a l i m i t e d  t i m e  b a s i s  
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