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ADMIRAL ROSE: As you all certainly know, the last few weeks we
have been hearing from people on one side or the other, of the manage-
ment business, in various specialties, Today we are most fortunate to
have with us the man who occupies one of the most important positions
in the management business in the Department of Defense, He is the man
responsible for the Defense Department's multiple logistics support and
management functions. Such things as procurement, production, distri-
bution and requirements are only a few of the items that come within Mr,
Morris' area of responsibility.

More than any other one man he is responsible for the subject of our
lecture, which is "Logistics Management in the Department of Defense, "
It is appropriate that we should hear from him today.

It's a real pleasure to welcome Mr, Morris back to our platform, He
is an old friend of the sch;)ol. Mr, Secretary, we're glad to have you back,

MR. MORRIS: Thank you, Admiral Rose, I always find it a lot of fun
to come back and meet with this group. I usually find myself filled with
envy over the opportunity that you gentlemen have to spend a period of
months devoting yourselves to many of these very important /&%L‘%ﬂ?gs.
This morning I'm not goingtus read a prepared text, but rather use a series

of slides which I hope will be of interest to you in conveying the task of



