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LOGISTICS M A N A G E M E N T  IN T H E  D E P A R T M E N T  OF D E F E N S E  

30 J a n u a r y  1964 

ADMIRAL ROSE:  As you al l  c e r t a i n l y  know,  the  l a s t  few w e e k s  we  

have  b e e n  h e a r i n g  f r o m  peop le  on one s ide  o r  the  o t h e r ,  of the  m a n a g e -  

m e n t  b u s i n e s s ,  in v a r i o u s  s p e c i a l t i e s .  T o d a y  we a r e  m o s t  f o r t u n a t e  to 

have  with  us t he  m a n  who o c c u p i e s  one  of  the  m o s t  i m p o r t a n t  p o s i t i o n s  

in the  m a n a g e m e n t  b u s i n e s s  in the  D e p a r t m e n t  of D e f e n s e .  He is  t he  m a n  

r e s p o n s i b l e  fo r  t he  D e f e n s e  D e p a r t m e n t ' s  m u l t i p l e  l o g i s t i c s  s u p p o r t  and 

m a n a g e m e n t  f u n c t i o n s .  Such th ings  as  p r o c u r e m e n t ,  p r o d u c t i o n ,  d i s t r i -  

bu t ion  and r e q u i r e m e n t s  a r e  on ly  a few of the  i t e m s  tha t  c o m e  wi th in  M r .  

M o r r i s '  a r e a  of r e s p o n s i b i l i t y .  

M o r e  than  any  o t h e r  one  m a n  h e  is  r e s p o n s i b l e  fo r  the  s u b j e c t  of o u r  

l e c t u r e ,  which  is og i~ t i c s  M a n a g e m e n t  in t he  D e p a r t m e n t  of D e f e n s e .  

It is a p p r o p r i a t e  tha t  we should  h e a r  f r o m  h im today .  

I t ' s  a r e a l  p l e a s u r e  to w e l c o m e  Mr .  M o r r i s  back  to o u r  p l a t f o r m .  He 

is an old f r i e n d  of  t h e  s c h o o l .  M r .  S e c r e t a r y ,  w e ' r e  g lad  to  h a v e  you back .  

MR.  MORRIS:  T h a n k  you, A d m i r a l  R o s e .  I a l w a y s  find it a lot  of fun 

to  c o m e  back  and m e e t  wi th  th i s  g r o u p .  I u s u a l l y  find m y s e l f  f i l l ed  with  

envy  o v e r  the  o p p o r t u n i t y  tha t  you g e n t l e m e n  h a v e  to spend  a p e r i o d  of 

, n a t i o n a l  
m o n t h s  devo t ing  y o u r s e l v e s  to m a n y  of  t h e s e  v e r y  important lquest ions.  

This  m o r n i n g  I ' m  not going%~ r e a d  a p r e p a r e d  t ex t ,  but r a t h e r  u s e  a s e r i e s  

of s l i d e s  wh ich  I hope  wi l l  be of i n t e r e s t  to you in c o n v e y i n g  t h e  t a s k  of 


