
fo r  s p e c i a l  p r o b l e m s .  

Now, wha t  h a v e  i ts  r e s u l t s  b e e n ?  I ts  i n i t i a l  w o r k  w a s  d i r e c t e d  t o w a r d  

c o m p e t i t i v e  p r o c u r e m e n t  both of s p a r e  p a r t s  and end i t e m s .  And in that  

f i e ld ,  as  we i n d i c a t e d  on one of the  c h a r t s ,  t h r o u g h  1963 we h a v e  a c h i e v e d  

p r i c e  r e d u c t i o n s  of about  $237 m i l l i o n .  I would  c r e d i t  the  vlork of LM! 

wi th  a s u b s t a n t i a l  pa r t  of tha t  r e s u l t .  

In the  i n c e n t i v e  c o n t r a c t  f ie ld ,  one  of t h e i r  e a r l i e s t  p r o b j e e t s  was  a 

v e r y  t h o r o u g h  r e s e a r c h i n g  of i n c e n t i v e  c o n t r a c t  p r a c t i c e  t h r o u g h o u t  the  

d e p a r t m e n t s ,  and the  d e v e l o p m e n t  and pub l i ca t i on  of an i n c e n t i v e  c o n t r a c t  

m a n u a l .  Tha t  m a n u a l  was  p r o d u c e d  o v e r  a y e a r  ago and has  b e c o m e  the  

b a s i c  r e f e r e n c e  p i e c e  fo r  s o m e  25 ,000  n e g o t i a t i n g  p e r s o n n e l .  

Va lue  e n g i n e e r i n g ,  I m e n t i o n e d ,  o r  the  e l i m i n a t i o n  of g o l d - p l a t i n g .  

LMI spent  about  a y e a r  stuff y ing the  p r a c t i c e s  wi th in  D e f e n s e  and a m o n g  

c o n t r a c t o r s ,  and is a p r i n c i p a l  p r o d u c e r  of the  H - l l l  m a n u a l  on v a l u e  en-  

g i n e e r i n g .  T h e y  h a v e  been  of p r i m a r y  s u p p o r t  to us in the  conduc t  of m a -  

j o r  c o n f e r e n c e s ;  the  p r o c u r e m e n t  c o n f e r e n c e  at  W i l l i a m s b u r g  in F e b r u a r y  

1962; the  m a i n t e n a n c e  c o n f e r e n c e  at W i l l h a m s b u r g  in D e c e m b e r  I962; and 

t h e  p r o g r a m  m a n a g e r  c o n f e r e n c e  at New London  l a s t  s p r i n g .  

So, as you can  s e e ,  t h e y ' v e  been  i n t i m a t e l y  r e l a t e d  to a l m o s t  e~rery 

f ace t  of th i s  o v e r a l l  l o g i s t i c s  i m p r o v e m e n t  e f fo r t .  T h e y  wor!< u n d e r  t a sk  

o r d e r s  ~vbich I p e r s o n a l l y  s ign ,  and w h i c h  I a r r i v e  at on ly  a f t e r  c o n s u l t a -  

t ion  wi th  the  m i l i t a r y  d e p a r t m e n t s  and t h e  A s s i s t a n t  S e c r e t a r i e s  of t h o s e  

d e p a ~ m e n t s .  T h e y  a r e  an ad junc t  to o u r  w o r k .  We think t h e y  wi l l  c o n t i n u e  
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