
to pay off about lO0 to i in re fe rence  to our expenditure on their  effort.  I 

hope  they  wi l l  be a p e r m a n e n t  f i x t u r e  in the  l o g i s t i c s  i m p r o v e m e n t  m a n a g e -  

m e n t  p r o c e s s  of the  D e p a r t m e n t  of D e f e n s e .  

QUESTI©N: IVlr. S e c r e t a r y  I r e f e r  to the  m i s s i o n - o r i e n t e d  f i v e - y e a r  

f o r c e  s t r u c t u r e  and m a n a g e m e n t  p r o g r a m  which  has  m a d e  qui te  an i m p a c t  

on the D e p a r t m e n t  of  D e f e n s e .  To what  ex tent ,  s i r ,  and how do you and 

your  off ice  use  th is  p r o g r a m  [n the  n~anagemen t  of t he  l o g i s t i c s  b u s i n e s s  ? 

MR. MORRIS: In many ,  m a n y  ways .  In t he  f i r s t  p lace ,  the con t inuous  

u p - d a t i n g  of that  p r o g r a m  to the p r o g r a m  change  p r o p o s a l  p r o c e s s  i n v o l v e s  

m a n y  pa r t s  of our  of f ice .  We have ,  fo r  e x a m p l e ,  Mr .  Dav i s '  o f f ice  weapon  

s y s t e m s  acqu i s i t i on ,  and he is a par t  of the  r e v i e w  p r o c e s s  for  each  change  

in the  up -da t i ng  of the  f i v e - y e a r  f o r c e  s t r u c t u r e  p r o g r a m  on _major end 

i t e m s .  

Secondly ,  th is  f i v e - y e a r  f o r e c a s t i n g  p r o c e s s  is  of g r e a t  i m p o r t a n c e  to 

our  c o n s t r u c t i o n  and hous ing  peop le .  They ,  in fact ,  a r e  t he  p r i m a r y  f inal  

c o o r d i n a t o r s  and p r o d u c e r s  of t he  f i v e - y e a r  plan that  b e c o m e s  a pa r t  of tha t  

of f ic ia l  book le t .  Th is  c o n t r o l s  the annua l  budget  p r e p a r a t i o n  for  the  m i l i -  

t a r y  c o n s t r u c t i o n  p r o g r a m  for  which  we h a v e  to a s s u m e  the  in i t i a l  l e a d e r -  

sh ip  in p r e s e n t a t i o n s  to the  C o n g r e s s .  

The  f i v e - y e a r  f o r e c a s t  is e s p e c i a l l y  i m p o r t a n t  to t h o s e  who a r e  i n t e r -  

e s t ed  in the impacts on communities and industry. We have two un[t~ in 

our  of f ice  that  a r e  r e s p o n s i b l e  for  w o r k i n g  with e m p l o y e e s ,  co :mmuni t i e s  

and i n d u s t r y  on fu tu re  p lanning  to ad jus t  to e c o n o m i c  i m p a c t s  t h r o u g h  changes  
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