
in the defense effort. This is the primary tool now available for that 

purpose. We hope to perfect still other tools in the future, but it's the 

primary tool today. 

In other ,~¢ords, it's important to almost every part of our work in 

that  it g ive s  us of f ic ia l  ins igh t  into what  the  w o r k l o a d s  and t a s k s  a r e  going  

to be within  the  d e p a r t m e n t  and a m o n g  our  c o n t r a c t o r s ,  look ing  ahead  at 

l e a s t  a y e a r - a n d - a - h a l f  to two y e a r s ,  and with s o m e  c e r t a i n t y ,  beyond that  

to f ive y e a r s .  

QUESTION: Mr .  M o r r i s ,  would you expla in  what  is done with the  $l.  4 

b i l l ion  saved  las t  y e a r ;  how m u c h  was t u rned  back to the  T r e a s u r y ,  if any; 

and how do you p r o g r a m  the  $4 b i l l ion  you expec t  to s a v e  for  1987? 

MR. ~qORRIS: T h a t ' s  a v e r y  good q u e s t i o n .  The  m o s t  i m p o r t a n t  f i r s t  

a n s w e r  is  that  S e c r e t a r y  M c N a m a r a ,  in his  p o s t u r e  s t a t e m e n t  which  he  

has  jus t  p r e s e n t e d  to Mr .  V i n s o n ' s  C o m m i t t e e ,  has  d o c u m e n t e d  the  fact  

tha t  the  1965 budget  now p r e s e n t e d  to C o n g r e s s  is l e s s  by $2 .5  b i l l ion  ap-  

p r o x i m a t e l y ,  than  it would h a v e  b e e n  had t h e s e  ac t ions  which  we r e v i e w e d  

th i s  m o r n i n g  not t aken  p l ace .  Tha t  2 .5  obviously i n c l u d e s  all  the  I. 4 a c h i e v e d  

in 1963 plus  what we hope  to a d d i t i o n a l l y  a c h i e v e  in 1964, plus c e r t a i n  p r o -  

j e c t i o n s  into 1965. 

So, the  m a j o r  i m p a c t  of t h e s e  s a v i n g s  as t h e y ' r e  o c c u r r i n g  iu the  c u r -  

r e n t  y e a r ,  wi l l  a p p e a r  in a f u tu r e  y e a r  b u d g e t .  Now, as t h e y ' r e  g e n e r a t e d  

in the  c u r r e n t  y e a r ,  and had not been  an t i c i pa t ed  in the  budget  fo r  that  y e a r ,  

t hey  b e c o m e  e l i g ib l e  fo r  r e - p r o g r a m m i n g  u n d e r  t he  r e g u l a r  r u l e s  of f inan-  
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