cial management within the Department of Defense. And much of the
savings that we looked at in the 1863 period - at least half of them, I would
guess - were re-programed and spent on other high-priority require-
ments, What the turn-back to the Treasury has been I don't know. I'm
not sure this wounld be too useful to figure,

- We have unexpended balances each year, of both one-year and no-year
funds, and their utilization and management is a matter of controllership,
Some are always carried forward and applied to the total cbligation author-
ity of the next year's budget program.‘ Some are turned back to the Trea-
SUry.

But our principal measure is what happens to the future-year budget,
And the $4 billion objective is to be able to document by 1987 that these in-
creases in efficiency have, in fact, -based on the 1961 force structure level
which is our takeoff point, enabled us to operate at $4 billion less than
otherwise would have been possible,

QUESTION: I've been here a number of years in town and I've seen us
go through the stages of banking surpluses for saddles, bugles, - - - - -
{too much echo to be understandable, ) - - - - With the budget situation
that we have right now, we also find again that eutboard motor and a few
things like this, Do we have that solved yet, or not?

MR, MORRIS: We'll never solve it totally, But all the indicators are
that we have made more progress not only because we've worked harder,
but because there is just more pure technology which enables us to do it
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